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Section 1 | Work Performed (way 2022 Activities)

Program Management. The team continued program-wide
support activities and implementation of the Program
Management Information System.

+ Continue processing invoices for FY21/22

+ Continue processing of Task Orders, Task Order
Amendments and Purchase Orders for FY21/22

» Continue budget development for FY22/23 including
WBS review and update

+ Succession planning and implementation

+ Continued development of master programmatic
schedule

Administration. The Administrative team continued to
support functions including IT support, in-person and virtual
meetings, Social Media content/updates as well as COVID-
19 facility response/preparedness.

» Supported DCA Board of Directors and coordination of
DCA events

» FY 22/23 Budget Preparation
+ Coordination of DCA Change Board meetings/actions
» DCA Website review and updates

» Pushed DCA updates via Social Media Outlets, created
reminders about resource materials

« Created information videos about DCA formation,
governance and work
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+ Continued coordination for Board Room Hybrid Meeting
project. Installation activities have continued

* Launched automated Visitor system at DCA
Headquarters

 Assisted remote workforce

Engineering. The engineering team primarily focused on
supporting the Department of Water Resources (DWR)
Delta Conveyance Office (DCO) permitting efforts and
further developing future engineering studies.

» Progressed engineering studies to document concepts
for consideration during future design phases.

» Responded to requests for information from

environmental team regarding conceptual designs
and/or quantities

» Developed responds to comments received on 2-
Dimensional River Flood Flow Hydraulic Modeling
technical memorandum

5 SCHEDULE

» Continued ADA compliance effort for EPRs and TMs

* Continued support of utility power coordination efforts
with DCO

+ Continued support of Caltrans draft preliminary design
activities for potential state road and highway
modifications

+ Continued review of existing Delta-wide subsurface
information

» Continued engineering support for Spring 2022
investigation program

Field Work. The field work team continued efforts to
collect data to support evaluation of Delta-wide subsurface
conditions and validation of parameters assumed during
development of conceptual designs.

* Continued planning and coordination associated with
the ongoing Spring 2022 Investigation Program

» Began and completed Cone Penetration Test (CPT)
portion of Spring 2022 Investigation Program

» Began geotechnical boring and testing associated with
Spring 2022 Investigation Program

+ Continued planning of Summer/Fall 2022 investigation
program and coordination with environmental team to
plan overwater borings and review permitting
requirements
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Section 1 | One Month Look-Ahead

OF CONTENTS WORK

Program Management

Continue support implementation of the Program Management Information
System including build out of Funding Tracking and Management.

Continue processing invoices for FY21/22

Continue processing of Task Orders, Task Order Amendments and
Purchase Orders for FY21/22

Continue budget development for FY22/23 including WBS review and
update

Support Task Order development and new procurements for FY22/23

Continue development of master programmatic schedule

Administration

Continue support to DCA office including all Administrative, Facility and IT
functions

FY 22/23 Budget /Task Order preparation activities

Continue support for DCA Board of Directors meetings and monthly report
generation

Preparation activities for future hybrid Board of Directors meetings including

test hybrid meetings

Continue coordination of DCA Change Control Board meetings/actions

Continue support for stakeholder engagement and outreach efforts including

community meeting preparation
Support for DCA Procurement Activities

Continue to manage and coordinate content for Social Media outlets
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Engineering

Continue to respond to requests for clarification on conceptual designs
and/or quantities from environmental team

Continue ADA compliance effort for EPRs and TMs

Continue progressing engineering studies to document concepts for
consideration during future design phases

Continue assisting DWR with agency and utility coordination activities

Continue review of existing Delta-wide subsurface information

Field Work

Continue implementation of Spring 2022 Investigation Program

Continue planning and coordination associated with Summer/Fall 2022
Investigation Program
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Section 3 | Stakeholder Engagement

Community Engagement

DCA Staff, in coordination with DWR, continue efforts to
coordinate meetings with Delta communities to provide an
overview of the current proposed Delta Conveyance Project
(DCP) and an opportunity for question-and-answer sessions.
The Executive Director, Graham Bradner, also participated in
various meetings this month to provide an update on DCP.
Please refer to the calendar to see events and activities that
occurred in May 2022.

1. Graham Bradner provided a DCP update to the Walnut
Grove Rotary

2. Graham Bradner provided a DCP update to the North
Stockton Rotary

DCA Social Media Updates

» The DCA YouTube channel is up to 61 subscribers

» The DCA Facebook post highlighting the DCA website had
a total reach of 61,164

» The DCA had a total daily reach of 124,151 on Facebook
« The DCA received 1,526 likes on Facebook

Fé)é) CCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Engagement and Activity Calendar

4 CONTRACTS

5 SCHEDULE

May 3 4 5 6
9 10 " 12 13
1. Walnut Grove 2. North Stockton

Rotary Rotary

16 17 18 19 20
23 24 25 26 27
30 31




TABLE STAKEHOLDER
TOC o contents 1 ‘fv%"'R“&ARY o ENGAGEMENT 3 BubGeT 4 contracts 5 schepuLe

Section 3 | Budget

Budget. The FY21/22 DCA budget is $24.48M. We are now currently forecasting in Table 2). Actual and planned cash flow curves are shown in Figure 1.
an Estimate at Completion budget of $19.1M. The DCA has committed $20.1M
(details in Table 2) and has incurred $13.5M in expenditures through May (details

Table 1 | Monthly Budget Summary (FY 21/22)

Original Budget  Current Budget Current Commitments Incurred to Date Variance
Executive Office 2,202,245 4,271,146 2,728,452 1,971,557 2,403,182 (1,867,963)
Community Engagement 775,305 775,305 566,971 318,110 379,534 (395,772)
Program Controls 1,472,640 1,565,135 1,942,248 1,140,621 1,498,248 (66,887)
Administration 2,568,238 2,635,238 2,660,365 2,125,583 2,388,300 (246,938)
Procurementand Contract Administration 74,112 74,112 148,308 100,933 148,308 74,196
Property 516,280 393,640 409,895 305,222 371,710 (21,930)
Permiting Management 560,534 560,534 569,191 464,023 601,410 40,876
Health and Safety 21,600 21,600 13,600 675 5,600 (16,000)

Quality Management 14,016 14,016 34,016 2,340 54,016 40,000

Engineering 7,617,456 10,613,337 8,370,365 6,633,221 8,223,143 (2,390,194)
Fieldwork 5,677,574 3,554,333 3,070,416 469,029 3,076,023 (478,310)
$ 21,500,000 $§ 24,478,396 $ 20,113,826 $ 13,531,314 $ 19,149,474 § (5,328,922)

Note: The undefined allowance EAC includes a $500K cash advance from DWR to be used for prepayments that have short payment windows.
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   24,478,396		$   20,113,826		$   -		$   13,531,314		$   10,947,082		55%		$   19,149,474		$   (5,328,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		371,710		(21,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		10,613,337		8,370,365		-		6,633,221		3,980,115		62%		8,223,143		(2,390,194)

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		2,873,241		0		-		0		2,873,241		0%		0		(2,873,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		3,076,023		(478,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		2,052,234		-

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		19,149,474.00		-5,328,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		2,202,245		4,271,146		2,728,452		1,971,557		2,403,182		(1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		371,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		3,076,023		(478,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   19,149,474		$   (5,328,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period
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Original Budget
21,500,000

2,202,245
87,884
556,915
30,000
254,726
87,720
1,185,000
775,305
118,877
250,000
406,428
1,472,640
387,840
754,560
330,240

0
2,568,238
641,280
1,283,297
643,661
74,112
74,112
516,280
245,280
150,000
121,000

Current Budget
$ 24,478,396
4,271,146
1,272,884
556,915
30,000
254,726
87,720
2,068,901
775,305
118,877
250,000
406,428
1,565,135
387,840
754,560
330,240
92,495
2,635,238
641,280
1,285,297
708,661
74,112
74,112
393,640
122,640
150,000
121,000

Commitments
$ 20,113,826
2,728,452
1,308,900
556,915
25,000
249,916
87,720
500,000
566,971
170,583

0

396,388
1,542,248
379,590
733,359
336,804
92,495
2,660,365
609,964
1,395,110
655,291
148,308
148,308
409,895
81,815
178,080
150,000

Commitments

Actuals Received
$ 13,531,314
1,971,557
1,054,246
170,518
25,000
188,127
33,666
500,000
318,110
121,488
0
196,622
1,140,621
279,120
604,567
246,829
10,105
2,125,583
485,383
1,206,453
433,748
100,933
100,933
305,222
81,815
95,937
127,470

Budget
$ 10,947,082
2,299,589
218,638
386,397
5,000
66,599
54,054
1,568,901
457,195
2,611
250,000
209,806
424,514
108,720
149,993
83,411
82,390
509,655
155,897
78,844
274,913
-26,821
-26,821
88,418
40,825
54,063
6,470

Remaining
55%
46%
83%
31%
83%
74%
38%
24%
41%
102%

0%
48%
73%
72%
80%
75%
1%
81%
76%
94%
61%
136%
136%
78%
67%
64%
105%

Completion
$ 19,149,474
2,403,182
1,314,891
210,518
25,000
249,916
87,720
515,137
379,534
170,583
0
208,951
1,498,248
379,590
733,359
292,804
92,495
2,388,300
606,964
1,204,089
577,247
148,308
148,308
371,710
13,630
208,080
150,000

(Surplus)/Deficit
$ (5,328,922
(1,867,963)
42,007
(346,397)
(5,000)
(4,810)

(1,553,763)
(395,772)
51,706
(250,000)
(197,478)
(66,387)
(8,250)
(21,201)
(37,436)

(246,938)
(34,316)
(81,208)

(131,414)

74,196
74,19
(21,930)
(109,010)
58,080
29,000

continued >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0



Format 
Contract Summary
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Format 
Budget Details  Report

START HERE
Delete Existing Contract Summary Data

START HERE
Delete Existing Budget Details Data

START HERE
Delete Existing Budget Summary Data

Format 
Budget Summary  Report



ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   24,478,396		$   20,113,826		$   -		$   13,531,314		$   10,947,082		55%		$   19,149,474		$   (5,328,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		371,710		(21,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		10,613,337		8,370,365		-		6,633,221		3,980,115		62%		8,223,143		(2,390,194)

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		2,873,241		0		-		0		2,873,241		0%		0		(2,873,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		3,076,023		(478,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		2,052,234		-

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		19,149,474.00		-5,328,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   4,271,146		$   2,728,452		$   1,971,557		$   2,403,182		$   (1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		221,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		3,076,023		(478,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   18,949,474		$   (5,328,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period
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Section 3 | Budget continued

Pending Remaining % of Budget Estimate At Variance
Work Breakdown Structure Original Budget ~ Current Budget Commitments Commitments  Actuals Received Budget Remaining Completion  (Surplus)/Deficit
Permitting Management 560,534 560,534 569,191 - 464,023 96,511 83% 601,410 40,876
Management 560,534 560,534 569,191 - 464,023 96,511 83% 601,410 40,876
Health & Safety 21,600 21,600 13,600 - 675 20,925 3% 5,600 (16,000)
Management 21,600 21,600 13,600 - 675 20,925 3% 5,600 (16,000)
Quality Management 14,016 14,016 34,016 - 2,340 11,676 17% 54,016 40,000
Management & Auditing 14,016 14,016 34,016 - 2,340 11,676 17% 54,016 40,000
Engineering 7,617,456 10,613,337 8,370,365 - 6,633,221 3,980,115 62% 8,223,143 (2,390,194)
Management & Administration 900,316 1,022,956 988,755 - 731,376 291,580 1% 923,576 (99,380)
Engineering Support 4,436,666 4,436,666 2,361,723 - 2,257,978 2,178,688 51% 2,397,879 (2,038,787)
Facility Studies 2,280,474 2,280,474 5,019,887 - 3,643,868 -1,363,39%4 160% 4,901,688 2,621,214
Undefined Allowance 0 2,873,241 0 - 0 2,873,241 0% 0 (2,873,241)
Fieldwork 5,677,574 3,554,333 3,070,416 - 469,029 3,085,304 13% 3,076,023 (478,310)
Management 544,675 917,200 701,879 - 304,179 613,021 33% 737,298 (179,902)
Geotechnical Work 4,548,000 2,052,234 2,052,234 - 47,523 2,004,712 2% 2,052,234 -
Environmental Monitoring 584,899 584,899 316,303 117,327 467,572 20% 286,491 (298,408)

Note: The undefined allowance includes a $500K cash advance from DWR to be used for prepayments that have short payment windows.

@ CCA more >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   24,478,396		$   20,113,826		$   -		$   13,531,314		$   10,947,082		55%		$   19,149,474		$   (5,328,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		371,710		(21,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		10,613,337		8,370,365		-		6,633,221		3,980,115		62%		8,223,143		(2,390,194)

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		2,873,241		0		-		0		2,873,241		0%		0		(2,873,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		3,076,023		(478,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		2,052,234		-

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		19,149,474.00		-5,328,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   4,271,146		$   2,728,452		$   1,971,557		$   2,403,182		$   (1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		221,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		3,076,023		(478,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   18,949,474		$   (5,328,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period
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CashFlow Data

		FY 2122 #		Description		Budget		Contract Value		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Estimate At Completion FY 21/22		EAC w/ ED 12/2021						 												Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Estimate At Completion FY 20/21

		210015-0000		ACWA		800.00								 		 		1,446.94																1,446.94		1,446.94		(646.94)		overage adjusted in Undefined allowance		(646.94)						 

		210024-0000		ACWA																						620.00								620.00		620.00		(620.00)		Unexpected conference fees

		210018-0001		Aecom		2,274,000.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,338.88		54,856.24		72,206.87		72,206.87		216,608.85		216,608.85		2,057,391.15		what is projected schedule		2,057,391.15

		210018-0002		Aecom		2,274,000.00																								1,250,000.00		1,250,000.00		2,500,000.00		2,500,000.00		(226,000.00)

		210005-0000		alliant		31,000.00		26,190.00		26,190.00																						- 0		26,190.00		26,190.00		4,810.00				4,810.00						 

		200011-0000		ANG																		600.00												600.00		600.00		(600.00)		canceled but old cost came in for 600

		210013-0000		Ang		7,000.00														 				 		 		 		 		 		- 0				7,000.00				7,000.00

		190010-0003		Associated Right of Way		10,000.00		10,000.00		784.29		633.50		166.32		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,207.95		4,207.95		10,000.00		10,000.00		- 0		 		- 0

		190017-0002		At&T		23,460.00				1,979.40		1,979.40		1,979.40		1,979.40		1,979.40		1,979.40		1,962.40		1,962.40		1,962.40		1,962.40		1,962.40		2,064.60		23,753.00		23,753.00		(293.00)		will be short		(293.00)

						- 0																												- 0		- 0		- 0				- 0

		190015-0003		AVI		133,540.00		14,539.71		8,539.71		- 0		- 0		- 0		- 0		26,641.18		19,064.53		- 0		- 0		- 0		36,080.81		43,213.77		133,540.00		133,540.00		(65,000.00)		Budget Change 65000		- 0				2537.55

		210025-0000		Barker Photography		- 0																				500.00								500.00		500.00		(500.00)

		180009-0004		Bender Rosental		120,000.00		120,000.00		7,021.48		14,241.76		10,960.56		18,732.40		11,997.52		8,894.56		2,537.55		432.64		136.24		12,909.78		16,067.75		16,067.75		120,000.00		120,000.00		- 0		 		- 0

		200003-0003		Best Best		556,915.00		556,915.00		15,602.50		19,070.00		20,539.50		15,482.00		21,672.50		12,100.50		23,588.50		18,745.21		11,989.00		11,728.00		20,000.00		20,000.00		210,517.71		337,451.00		346,397.29		unlikely to spend all funds		346,397.29								-27899

		210009-0000		Convergent		2,136.00		2,136.00						534.00		534.00		- 0		- 0		534.00		- 0		- 0		534.00		- 0		- 0		2,136.00		2,136.00		- 0				- 0

		190022-0002		Caltronics		47,615.00		119,029.22		2,125.99		2,032.14		2,031.75		1,753.35		2,051.18		1,823.83		1,845.02		1,787.47		1,852.37		1,770.53		1,856.39		26,684.98		47,615.00		47,615.00		- 0		will not use all funds		- 0

		190016-0002		Consolidated		36,024.00		51,951.25		3,097.08		3,097.08		3,097.08		3,097.08		3,097.08		3,097.08		3,097.08		3,101.00		3,101.00		3,101.00		3,101.00		3,082.44		37,166.00		37,166.00		(1,142.00)		short		(1,142.00)		 

				 																- 0		- 0				 		 		 		 		- 0		 - 		- 0				- 0

		210014-0003		Dept of Water Resources		121,000.00		121,000.00		- 0		25,000.00		- 0		- 0		- 0		5,880.00		3,500.00		3,500.00		89,590.00		- 0		7,436.50		7,436.50		142,343.00		142,343.00		(21,343.00)				(21,343.00)

		210014-0004		Dept of Water Resources		- 0														320.00		- 0		- 0		- 0		- 0		840.00		840.00		2,000.00		2,000.00		(2,000.00)		misc processing fees

		190014-0003		Direct Technology		164,224.00		164,224.00		11,909.21		12,390.90		12,082.73		11,489.40		16,159.37		12,276.99		10,919.16		10,891.12		11,266.14		18,279.66		18,279.66		18,279.66		164,224.00		164,224.00		- 0		 		- 0

						- 0														 		 		 		 		 		 		 		- 0		 - 		- 0				- 0		 

		200004-0001		DocuSign (Carasoft)		1,449.00		1,449.00		1,449.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,449.00		1,449.00		- 0				- 0

		180005-0004		e-Builder		175,457.00		 		- 0		- 0		- 0		- 0		86,285.41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,285.41		86,285.41		89,171.59		difference added to undefined allos		89,171.59

		190011-0004		GV/HI Park Tower		1,156,123.00		1,144,786.55		94,282.74		94,282.74		94,371.11		94,371.11		94,371.11		94,371.11		41,917.57		98,172.85		98,172.85		98,172.85		88,325.18		98,172.85		1,088,984.07		1,156,123.00		67,138.93				67,138.93

		210010-0000		Gwen		150,000.00		150,000.00		9,500.00		11,750.00		19,750.00		12,000.00		9,375.00		19,750.00		11,375.00		12,750.00		17,250.00		8,500.00		9,000.00		9,000.00		150,000.00		150,000.00		- 0				- 0

		210026-0000		Gwen New Procurement																										15,000.00		15,000.00		30,000.00		30,000.00		(30,000.00)		New PO pending

		180008-0003		Hamner Jewell		20,000.00		20,000.00		1,247.47		944.07		1,550.94		665.47		766.67		384.67		219.60		219.60		221.00		269.21		6,755.65		6,755.65		20,000.00		20,000.00		- 0				- 0								783774

		180006-0004		Jacobs		9,266,843.00		9,266,843.00		542,103.56		564,145.87		564,011.08		852,160.31		642,664.98		768,832.58		900,527.55		824,061.34		1,014,684.56		559,796.88		892,011.65		892,011.65		9,017,012.00		9,017,012.00		249,831.00				(249,831.00)

		190023-0002		Jambo		22,000.00		22,000.00												 		20,370.00										 		20,370.00		20,370.00		1,630.00				20,370.00

		210012-0000		Keogh		9,000.00				- 0		- 0		- 0		- 0		- 0		2,275.00		- 0		292.50		- 0		945.00		2,743.75		2,743.75		9,000.00		9,000.00		- 0		have not received any invoices		- 0

		200026-0000		Keough		- 0				1,687.50																				 		 		1,687.50		1,687.50		(1,687.50)		already adjusted in Undefined allow

		210006-0000		KPMG		30,000.00		- 0		- 0		- 0		- 0		- 0		25,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000.00		25,000.00		5,000.00		5K should be moved to undefined allow		5,000.00

		210008-0000		Liberty Mutual		10,966.00		10,966.00		10,966.00																								10,966.00		10,966.00		- 0				- 0

		190005-0003		Management Partners		567,810.00		567,800.00		44,500.00		44,500.00		44,500.00		44,500.00		44,500.00		45,531.40		44,500.00		45,108.93		45,605.30		44,981.57		44,500.00		46,000.00		538,727.20		567,804.00		29,082.80				29,082.80		 						247404

		200013-0006		Metropolitan		99,752.00		99,752.00		2,635.69		5,111.34		3,853.73		5,530.19		2,901.55		2,753.85		2,924.08		4,103.85		4,121.70		7,746.84		29,037.59		29,037.59		99,758.00		99,752.00		(6.00)		may need more funds in treasury		(6.00)

										 																								- 0				- 0

		210013-0005		Metropolitan		212,760.00		212,760.00		21,663.07		14,597.83		17,843.82		20,747.21		13,216.08		7,511.61		11,126.59		17,434.85		11,473.35		15,356.24		30,894.79		30,894.79		212,760.22		212,760.22		(0.22)				(0.22)

		210021-0000		Miles Trester		- 0				- 0		- 0		- 0		- 0		2,473.29		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,473.29		2,473.29		(2,473.29)		already adjusted in Undefined allow		(2,473.29)

		210000-0000		new Procurement		250,000.00		 						 		 		 		 		 		 		 		 		 		 		- 0		- 0		250,000.00		Do we have any new procurements		250,000.00						add back 250000

				Commuter Industries		- 0		350.10				478.41																						478.41		478.41		(478.41)				(478.41)

				 								 		 																				- 0				- 0				- 0

				Venue Rentals		10,000.00								 				- 0				 				 		 		 		 		- 0		 - 		10,000.00		Will we spend these funds		10,000.00

		190009-0004		Parsons		3,394,236.00		3,394,236.00		221,424.00		270,083.69		244,561.75		321,382.07		245,980.53		301,556.72		265,283.55		238,952.02		255,090.37		324,719.14		420,030.11		420,030.11		3,529,094.05		3,529,094.05		(134,858.05)		(44,346.05)		(134,858.05)						change to 90512

																				 		 												- 0		 - 		- 0				- 0

		210007-0000		Primo		1,610.00		cancel																										- 0		 - 		1,610.00				1,610.00

		190021-0002		Ring Central		53,280.00		144,522.86		3,843.57		3,829.65		3,829.65		3,829.65		3,817.19		3,817.19		3,897.09		3,865.47		3,711.72		3,727.75		3,799.88		3,844.25		45,813.06		46,985.00		7,466.94		will have some unspent funds		7,466.94

		210019-0001		Santa Clara		- 0				- 0		- 0		- 0		- 0		- 0		2,880.80		9,196.40		13,960.80		18,335.38		23,450.99		18,867.36		22,676.27		109,368.00		109,368.00		(109,368.00)				(109,368.00)

		190024-0000		SEC Meetings		17,000.00		17,000.00						3,250.00		 		 		2,500.00		 		 		 		 		 		 		5,750.00		5,750.00		11,250.00		status		11,250.00

		210014-0000		Spark		32,600.00		32,600.00						 		 		 		- 0		 		 						16,300		16,300		32,600.00		32,600.00		- 0		status of P.O.		- 0				 

		210020-0000
210022-0000		signs now		- 0								 				1,315.88		95.00						 						 		1,410.88		1,410.88		(1,410.88)		already adjusted in Undefined allow		 										 

		190019-0003		VMA		282,400.00		282,400.00		9,000.00		11,500.00		9,000.00		24,000.00		13,200.00		24,000.00		9,000.00		9,000.00		27,750.00		14,616.67		14,616.67		14,616.67		180,300.00		180,300.00		102,100.00		need forecast		102,100.00				change to 89,6000 to end of year				 		 

				 										 		 		 		 		 		 		 		 		 		- 0		- 0		 		- 0		 		- 0		102,100.00		invoces received through Dec						 												56366.64

		210017-0000		Verizon		2,000.00				179.59		120.03		120.07		120.03		120.05		391.05		160.04		160.04		160.04		160.04		154.51		154.51		2,000.00		2,000.00		(2,000.00)		Budget Change 2000		- 0		 		 

																										 		 		 		 		- 0		 - 		- 0				- 0

				Undefined Allowance balance		1,933,000.00		 						 		 		 		 		 		 		 		 		 		- 0		- 0		 - 		 		 		 						 

				Cash Advance		- 0								500,000		advance														 		 		500,000.00		515,137.45		 		cash advance in reserve		 		- 0

				 		- 0								 		 		 		 		 		 		 		 		 		 				 - 						- 0		- 0

				1183000														 		 		 		 		 		 		 				- 0		 		- 0				- 0		 

				750000								 		 																				- 0		 						- 0		 

				 								 								 		 												- 0		 - 						- 0		- 0

				 																						 				 				- 0		 - 						- 0		- 0

				Total Forecast		23,500,000		16,553,451		1,041,732		1,099,788		1,558,033		1,432,374		1,244,392		1,349,665		1,388,146		1,308,502		1,634,932		1,207,585		3,024,076		3,071,323		19,360,547.59		19,600,000.00		2,639,452.41				2,488,349		 		 				 

						 								 		ERROR:#REF!																		23,500,000.00		 		18,860,547.59		 		 				 				 

		Invoiced								1,041,732		1,099,788		1,558,033.49		1,432,373.67		1,244,392		1,349,665		1,388,146		1,308,502		1,634,932		1,174,154		153,993		102,017.10		978,396.00		 		     without advance		 		 				 		 		 

		 								1,041,732		2,141,520		3,699,554		5,131,927		6,376,319		7,725,984		9,114,129		10,422,631		12,057,564		13,231,718		13,385,711		13,487,728		24,478,396.00		 				18,860,547.59		Should match 				 		 		 

		Cumulative Invoiced				 				1,041,732		2,141,520		3,699,554		5,131,927		6,376,319		7,725,984		9,114,129		10,422,631		12,057,564		13,231,718		13,385,711		13,487,728		               Board approved		 		``````		 		 				 				 

										 		 		 		 		 		 		 												 								 				 				 

												 																						 				500,000.00				 				 

		Forecast  Planned								1,393,000		1,421,000		1,488,000		1,593,000		1,421,000		2,338,000		2,455,066		2,457,066		2,478,066		2,471,066		2,475,066		2,488,066		 										 

										1,393,000		2,814,000		4,302,000		5,895,000		7,316,000		9,654,000		12,109,066		14,566,132		17,044,198		19,515,264		21,990,330		24,478,396		 				(2,617,848.41)

																																		 										$   21,343.00

						 				1,390,000		1,360,000		1,380,000		1,550,000		1,380,000		1,440,000		2,490,000		2,490,000		2,500,000		2,500,000		2,500,000		2,520,000		23,500,000.00



																																 

		Funding carryover				2,000,000.00																										 		 						22,000,000

		Funding carryover				978,396.00																																		21,430,196

		Funding				10,750,000.00		10,750.00		12,750,000										- 0		978,396		8,250,000																569,804

		 				8,250,000		- 0		12,750,000				- 0										- 0				- 0						 

		Balance						 		11,708,268		10,608,480		9,050,446		7,618,073		6,373,681		5,024,016		4,614,267		11,555,765		9,920,832		8,713,247		5,689,171		2,617,848

				 		 																										21,604

						21,978,396.00				 																						2,639,452		 

						2,000,000.00				 

				 		23,978,396.00				 																21604

				 		 				 

										 

						21,500,000.00				 

						2,000,000.00

						978,396.00

						 																														 																				683000

						24,478,396.00																														 																				500000								686761.79

																																				 																				550398								291633.8

				 						 																										 

				 						 																										 																												978395.59
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Includes Projected Trend		
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CashFlow Data MWD

		FY 2122 #		Description		Budget		Contract Value		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		July		August		Estimate At Completion FY 20/21		Accrued To Date Through July						Jennifer																Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Estimate At Completion FY 20/21

		210015-0000		ACWA		800.00												800.00																				800						 

		210005-0000		allinat		31,000.00		26,190.00		26,190.00				- 0																						4,810.00		31,000

		210013-0000		Ang		7,000.00																		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		7,000

		190010-0003		Associated Right of Way		10,000.00		10,000.00						833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33		10,000

		190017-0002		At&T		23,460.00								1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		1,955.00		23,460

		190015-0003		AVI		68,540.00		14,539.71										6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		6,854.00		68,540

		180009-0004		Bender Rosental		120,000.00		120,000.00						10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		120,000

		200003-0003		Best Best		556,915.00		556,915.00						46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		46,409.58		556,915

		210009-0000		Brivo		2,136.00												213.60		213.60		213.60		213.60		213.60		213.60		213.60		213.60		213.60		213.60		2,136

		190022-0002		Caltronics		47,615.00		119,029.22				3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92		3,967.92				47,615

		190016-0002		Consolidated		36,024.00		51,951.25				3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00		3,002.00				3,002.00		36,024

		210014-0003		Dept of Water Resources		121,000.00		121,000.00						10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		10,083.33		121,000

		190014-0003		Direct Technology		164,224.00		164,224.00						13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		13,768.67		12,769.00		164,224

		200004-0001		DocuSign		1,449.00		1,449.00								1,449.00																						1,449

		180005-0004		e-Builder		175,457.00		 										175,457.00		 																		175,457

		180007-0004		Fugro/ New Vendor		4,548,000.00																				758,000.00		758,000.00		758,000.00		758,000.00		758,000.00		758,000.00		4,548,000

		190011-0004		GV/HI Park Tower		1,156,123.00		1,144,786.55		94,282.74		94,371.11		94,371.11		94,371.11		94,371.11		94,371.11		96,807.08		96,807.08		96,807.08		96,807.08		96,807.08		105,949.00		 		 		1,156,123

		210010-0000		Gwen		150,000.00		150,000.00						12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		150,000

		180008-0003		Hamner Jewell		20,000.00		20,000.00						1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		20,000

		180006-0004		Jacobs		9,266,843.00		9,266,843.00						772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		772,236.92		9,266,843

		190023-0002		Jambo		22,000.00		22,000.00																22,000.00														22,000

		210012-0000		Keough		9,000.00								750.00		750.00		750.00		750.00		750.00		750.00		750.00		750.00		750.00		750.00		750.00		750.00		9,000

		210006-0000		KPMG		30,000.00		- 0																30,000.00														30,000

		210008-0000		Liberty Mutual		10,966.00		10,966.00		10,966.00				- 0																								10,966

		190005-0003		Management Partners		567,810.00		567,800.00						47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,316.67		47,326.67		567,810

		200013-0006		Metropolitan		99,752.00		99,752.00						8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		8,312.67		99,752

		210013-0005		Metropolitan		212,760.00		212,760.00						17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		17,730.00		212,760

		210000-0000		new Procurement		250,000.00		 										8,000.00		8,000.00		8,000.00		20,000.00		20,000.00		25,649.90		40,000.00		40,000.00		40,000.00		40,000.00		249,650

				Commuter Industries				350.10				350.10				- 0																						350

				Venue Rentals		10,000.00												2,500				2,500								2,500						2,500		10,000

		190009-0004		Parsons		3,394,236.00		3,394,236.00						282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		282,853.00		3,394,236

		210007-0000		Primo		1,610.00		cancel																														- 0						 

		190021-0002		Ring Central		53,280.00		144,522.86				4,440		4,440		4,440		4,440		4,440		4,440		4,440		4,440		4,440		4,440		4,440		4,440				53,280

		190024-0000		SEC Meetings		17,000.00		17,000.00										4,250		 		 		 		4,250		 		4,250		 		4,250				17,000

		210014-0000		Spark		32,600.00		32,600.00										3,260		3,260		3,260		3,260		3,260		3,260		3,260		3,260		3,260		3,260		32,600

				 		 												 				 								 						 		- 0

		190019-0003		VMA		282,400.00		282,400.00						23,533		23,533		23,533		23,533		23,533		23,533		23,533		23,533		23,533		23,533		23,533		23,533		282,400

																																						- 0

				Undefinied Allowance		2,000,000.00		 														 		 		333,333		333,333		333,333		333,333		333,333		333,333		2,000,000

																																						1,610

				 		 												 		 		 		 		 		 		 		 		 				- 0		- 0		- 0				 

				 																		 		 		 		 		 		 		 				 		- 0		 

				 												 		 																				- 0		- 0		- 0

				 												 								 		 												- 0		- 0		- 0

				 																										 				 				- 0		- 0		- 0

				Total Forecast		23,500,000		16,551,315		131,439		106,131		1,355,730		1,357,179		1,557,065		1,374,058		1,378,994		1,441,494		2,485,077		2,486,477		2,507,577		2,509,969		2,405,268		2,401,932		23,500,000		- 0		23,500,000.06				24625061		1,125,060.94

						 												 		ERROR:#REF!																		 		 								 						 

										131,439.00		106,131.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		 		 								15,248,946.16		 		 		 

										131,439.00		237,570.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		 		 								9,336,490		 		 		 

														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		 		 								 				 

														 		 		 		 		 		 		 		 		 		 		 		 		 		 								24,585,435.77

																																						 		 								 				 

		Forecast by cash required								131,439.00		106,000.00		1,355,000		1,360,000		1,558,000		1,375,000		1,375,000		1,440,000		2,490,000		2,490,000		2,510,000		2,510,000		2,400,000		2,399,561		 		 		 

										131,439.00		237,439.00		1,592,439		2,952,439		4,510,439		5,885,439		7,260,439		8,700,439		11,190,439		13,680,439		16,190,439		18,700,439		21,100,439		23,500,000		 

																																						 

		 								131,439.00		106,000.00		1,355,000		1,360,000		1,558,000		1,375,000		1,375,000		1,440,000		2,490,000		2,490,000		2,510,000		2,510,000		2,400,000		2,399,561		23,500,000.00

				 																 



								 						 		 

								- 0

								 						- 0		- 0



														2,854,843																								 

						 								2,854,843
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Section 4 | Contracts

Contracts. Table 3 summarizes the status of all active commitments within the are summarized in Table 4. SBE/DVBE participation in major contracts is
DCA for the current fiscal year. Any pending or approved commitment changes summarized in Table 5. Currently, there are no active procurements.

Table 3 | Contract Summary

Contract Description Commitment Amount Pending Commitments Invoiced to Date Percent Invoiced
180005 - e-Builder, Inc. $ 86,285 -9 86,285 100%
180006 - Jacobs Engineering Group $ 9,266,843 - $ 7,232,989 78%
180008 - Hamner, Jewell & Associates $ 20,000 - $ 6,489 32%
180009 - Bender Rosenthal, Inc. $ 148,080 -9 87,864 59%
190005 - Management Partners $ 567,800 - 9 491,813 87%
190009 - Parsons Transportation Group, Inc. $ 3,529,094 -3 2,689,034 76%
190011 - GVIHI Park Tower Owner, LLC $ 1,144,787 -3 1,088,984 95%
190014 - Direct Technology $ 164,224 -9 109,385 67%
190015 - Audio Visual Innovations, Inc. $ 124,037 - $ 90,326 73%
190016 - Consolidated Communications, Inc. $ 51,951 - 8 34,084 66%
190017 - AT&T $ 35,451 - $ 21,688 61%
190019 - VMACommunications,Inc. $ 282,400 - $ 136,450 48%
190021 - RingCentral $ 144,522 - $ 45,813 32%
190022 - Caltronics Government Services $ 119,029 - $ 20,930 18%

(((_)éj CCA continued >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   21,888,396		$   20,113,826		$   -		$   13,531,314		$   8,357,082		62%		$   18,799,474		$   (3,088,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		221,710		(171,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		8,023,337		8,370,365		-		6,633,221		1,390,115		83%		8,223,143		199,806

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		283,241		0		-		0		283,241		0%		0		(283,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		2,876,023		(678,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		1,852,234		(200,000)

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		18,949,474.00		-5,528,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   4,271,146		$   2,728,452		$   1,971,557		$   2,403,182		$   (1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		371,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		2,876,023		(678,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   18,949,474		$   (5,528,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period






TABLE STAKEHOLDER
TOC OF CONTENTS 1 ‘?vlghgl:n(ARY e ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 4 | Contracts continued

Contract Description Commitment Amount Pending Commitments Invoiced to Date Percent Invoiced
190023 - JAMBO-Silvacom LTD $ 22,000 - 9 20,370 93%
190024 - Stakeholder Engagement Committee Stipened § 17,000 - 9 5,750 34%
200003 - Best Best & Krieger $ 556,915 - 5 170,518 31%
200013 - Metropolitan Water District of S. California $ 338,712 - 9 192,653 57%
200014 - Dept of Water Resources $ 150,000 - 9 127,470 85%
210005 - Alliant Insurance $ 26,190 - % 26,190 100%
210006 - KPMG LLP $ 25,000 - $ 25,000 100%
210010 - Gwen Buchholz, Permit Engineer Inc $ 150,000 - $ 132,000 88%
210014 - Spark Street Digital $ 32,600 -9 - 0%
210018 - AECOM Technical Services $ 2,424,759 - $ 72,195 3%
210019 - Santa Clara Valley Water $ 109,368 - % 86,692 79%
210026 - Gwen Buchholz, Permit Engineer Inc $ 30,000 -3 - 0%
- Agreements <$15K $ 46,778 - 9 30,342 65%

Table 4 | Commitment Changes

Status

o o . o
WBS Description Current Budget Amount % Change Revised Budget Description Budget Source (Pending, Approved)

Move funds from previous Fugro Geotechnical
. . budget ($2,424,459) to AECOM Geotechnical Field Work
4,548,000 2,123,241 2,424,459 - . d
Field Work Geotechnical $ $ $ budget. Move remaining funds to Undefined Geotechnical Approve

Allowance for the current year ($2,123,241)

@ DCA continued >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   21,888,396		$   20,113,826		$   -		$   13,531,314		$   8,357,082		62%		$   18,799,474		$   (3,088,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		221,710		(171,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		8,023,337		8,370,365		-		6,633,221		1,390,115		83%		8,223,143		199,806

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		283,241		0		-		0		283,241		0%		0		(283,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		2,876,023		(678,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		1,852,234		(200,000)

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		18,949,474.00		-5,528,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   4,271,146		$   2,728,452		$   1,971,557		$   2,403,182		$   (1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		371,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		2,876,023		(678,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   18,949,474		$   (5,528,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period






Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180005 - e-Builder, Inc.		$   86,285		- 0		$   86,285		100%



		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   7,232,989		78%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   6,489		32%



		180009 - Bender Rosenthal, Inc.		$   148,080		- 0		$   87,864		59%



		190005 - Management Partners		$   567,800		- 0		$   491,813		87%



		190009 - Parsons Transportation Group, Inc.		$   3,529,094		- 0		$   2,689,034		76%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   1,088,984		95%



		190014 - Direct Technology		$   164,224		- 0		$   109,385		67%



		190015 - Audio Visual Innovations, Inc.		$   124,037		- 0		$   90,326		73%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   34,084		66%



		190017 - AT&T		$   35,451		- 0		$   21,688		61%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   136,450		48%



		190021 - RingCentral		$   144,522		- 0		$   45,813		32%



		190022 - Caltronics Government Services		$   119,029		- 0		$   20,930		18%



		190023 - JAMBO-Silvacom LTD		$   22,000		- 0		$   20,370		93%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   5,750		34%



		200003 - Best Best & Krieger		$   556,915		- 0		$   170,518		31%



		200013 - Metropolitan Water District of S. California		$   338,712		- 0		$   192,653		57%



		200014 - Dept of Water Resources		$   150,000		- 0		$   127,470		85%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210006 - KPMG LLP		$   25,000		- 0		$   25,000		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   132,000		88%



		210014 - Spark Street Digital		$   32,600		- 0		$   - 0		0%



		210018 - AECOM Technical Services		$   2,424,759		- 0		$   72,195		3%



		210019 - Santa Clara Valley Water		$   109,368		- 0		$   86,692		79%



		210026 - Gwen Buchholz, Permit Engineer Inc		$   30,000		- 0		$   - 0		0%



		  - Agreements <$15K		$   46,778		- 0		$   30,342		65%





		Validation Subtotal		$   19,613,826		$   - 0		$   13,031,314

		Plus Unallocated		$   500,000				$   500,000

		Validation Total		$   20,113,826		$   - 0		$   13,531,314

				$   0





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,505,039.17		168,005.65		8,673,044.82		0		6,429,063.72

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		ANG Audio Visual		200011		200011-0000		ANG Audio Visual - Commitment		600.00		0.00		600.00		0.00		600.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,584.11		16

				PMO - FY21-22		Association of California Water Agencies		210015		210015-0000		Association of California Water Agencies - Commitment		1,446.94		0.00		1,446.94		0.00		1,446.94		100

				PMO - FY21-22		Association of California Water Agencies		210024		210024-0000		Association of California Water Agencies - Commitment		620.00		0.00		620.00		0.00		620.00		100

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		21,688.40		61

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		109,497.60		124,037.31		0.00		90,326.23		73

				PMO - FY21-22		Barker Photography		210025		210025-0000		Barker Photography - Commitment		500.00		0.00		500.00		0.00		500.00		100

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		28,080.00		148,080.00		0.00		87,864.49		59

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		170,517.71		31

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		20,930.02		18

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		478.41		0.00		478.41		0.00		478.41		100

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		34,083.56		66

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		1,602.00		75

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Dept of Water Resources		200014		200014-0003		Dept of Water Resources - Commitment		121,000.00		29,000.00		150,000.00		0.00		127,470.00		85

				PMO - FY21-22		Dept of Water Resources		200014		200014-0004		Dept of Water Resources - Commitment		2,000.00		0.00		2,000.00		0.00		320.00		16

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		109,385.02		67

				PMO - FY21-22		e-Builder, Inc.		180005		180005-0004		e-Builder, Inc. - Commitment		86,285.41		0.00		86,285.41		0.00		86,285.41		100

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		1,088,984.07		95

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		132,000.00		88

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210026		210026-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		30,000.00		0.00		30,000.00		0.00		0.00		0

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		6,488.70		32

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		(159,630.00)		680,589.00		0.00		583,325.29		86

				PMO - FY21-22		JAMBO-Silvacom LTD		190023		190023		JAMBO-Silvacom LTD - Commitment		22,000.00		0.00		22,000.00		0.00		20,370.00		93

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		3,512.50		39

				PMO - FY21-22		Keogh Multimedia		200026-0000		200026-0001		Keogh Multimedia - Commitment		1,687.50		0.00		1,687.50		0.00		1,687.50		100

				PMO - FY21-22		KPMG LLP		210006		210006-0000		KPMG LLP - Commitment		25,000.00		0.00		25,000.00		0.00		25,000.00		100

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		198,112.84		80

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		26,200.00		125,952.00		0.00		41,682.82		33

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		150,970.65		71

				PMO - FY21-22		Miles Treaster & Associates		210021		210021-0000		Miles Treaster & Associates - Commitment		2,473.29		0.00		2,473.29		0.00		2,473.29		100

				PMO - FY21-22		Parsons Transportation Group, Inc.		190009		190009-0004		Parsons - Commitment		3,394,236.00		134,858.05		3,529,094.05		0.00		2,689,033.84		76

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		45,813.06		32

				PMO - FY21-22		Signs Now		210022		210022-0000		Signs Now - Commitment		104.50		0.00		104.50		0.00		95.00		91

				PMO - FY21-22		Signs Now		210020		210020		Signs Now - Commitment		1,315.88		0.00		1,315.88		0.00		1,315.88		100

				PMO - FY21-22		Spark Street Digital		210014		210014-0000		Spark Street Digital - Commitment		32,600.00		0.00		32,600.00		0.00		0.00		0

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		5,750.00		34

				PMO - FY21-22		Verizon		210017		210017-0000		Verizon - Commitment		2,000.00		0.00		2,000.00		0.00		1,690.98		85

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		136,450.00		48

		Program Initiation - FY21-22 												11,281,151.28		159,630.00		11,440,781.28		0		7,102,250.27

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018		AECOM Technical Services - Commitment		2,208,150.43		0.00		2,208,150.43		0.00		0.00		0

				Program Initiation - FY21-22		AECOM Technical Services		210018		210018-0001		AECOM Technical Services - Commitment		216,608.85		0.00		216,608.85		0.00		72,195.12		33

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		159,630.00		8,586,254.00		0.00		6,649,663.42		77

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		293,700.00		92

				Program Initiation - FY21-22		Santa Clara Valley Water		210019		210019-0001		Santa Clara Valley Water - Commitment		109,368.00		0.00		109,368.00		0.00		86,691.73		79

		Grand Totals												19,786,190.45		327,635.65		20,113,826.10		0		13,531,313.99

																		51642243.48		0		34138688.25





BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   21,888,396		$   20,113,826		$   -		$   13,531,314		$   8,357,082		62%		$   18,799,474		$   (3,088,922)

		Executive Office						2,202,245		4,271,146		2,728,452		-		1,971,557		2,299,589		46%		2,403,182		(1,867,963)

				Management				87,884		1,272,884		1,308,900		-		1,054,246		218,638		83%		1,314,891		42,007

				Legal				556,915		556,915		556,915		-		170,518		386,397		31%		210,518		(346,397)

				Audit				30,000		30,000		25,000		-		25,000		5,000		83%		25,000		(5,000)

				Treasury				254,726		254,726		249,916		-		188,127		66,599		74%		249,916		(4,810)

				Human Resources				87,720		87,720		87,720		-		33,666		54,054		38%		87,720		-

				Undefined Allowance				1,185,000		2,068,901		500,000		-		500,000		1,568,901		24%		515,137		(1,553,763)

		Community Engagement						775,305		775,305		566,971		-		318,110		457,195		41%		379,534		(395,772)

				Management				118,877		118,877		170,583		-		121,488		-2,611		102%		170,583		51,706

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		0		(250,000)

				Outreach				406,428		406,428		396,388		-		196,622		209,806		48%		208,951		(197,478)

		Program Controls						1,472,640		1,565,135		1,542,248		-		1,140,621		424,514		73%		1,498,248		(66,887)

				Management				387,840		387,840		379,590		-		279,120		108,720		72%		379,590		(8,250)

				Cost Management				754,560		754,560		733,359		-		604,567		149,993		80%		733,359		(21,201)

				Doument Management				330,240		330,240		336,804		-		246,829		83,411		75%		292,804		(37,436)

				Governance				0		92,495		92,495				10,105		82,390		11%		92,495		-

		Administration		02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				2,568,238		2,635,238		2,660,365		-		2,125,583		509,655		81%		2,388,300		(246,938)

		Management						641,280		641,280		609,964		-		485,383		155,897		76%		606,964		(34,316)

				Facilities				1,283,297		1,285,297		1,395,110		-		1,206,453		78,844		94%		1,204,089		(81,208)

				Information Technology				643,661		708,661		655,291				433,748		274,913		61%		577,247		(131,414)

		Procurement & Contract Administration		02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Procurement Management						74,112		74,112		148,308		-		100,933		-26,821		136%		148,308		74,196

		Property		02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				516,280		393,640		409,895		-		305,222		88,418		78%		221,710		(171,930)

		Management						245,280		122,640		81,815		-		81,815		40,825		67%		13,630		(109,010)

				Property Agents				150,000		150,000		178,080		-		95,937		54,063		64%		208,080		58,080

				Temporary Entrance Permits				121,000		121,000		150,000				127,470		-6,470		105%		150,000		29,000

		Permitting Management		02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Management						560,534		560,534		569,191		-		464,023		96,511		83%		601,410		40,876

		Health & Safety		02 -Service Type with Description: 1600 - PM-Management (3 records)				21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Management						21,600		21,600		13,600		-		675		20,925		3%		5,600		(16,000)

		Quality Management		02 -Service Type with Description: 1700 - HS-Management (1 records)				14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Management & Auditing						14,016		14,016		34,016		-		2,340		11,676		17%		54,016		40,000

		Engineering		02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				7,617,456		8,023,337		8,370,365		-		6,633,221		1,390,115		83%		8,223,143		199,806

		Management & Administration						900,316		1,022,956		988,755		-		731,376		291,580		71%		923,576		(99,380)

				Engineering Support				4,436,666		4,436,666		2,361,723		-		2,257,978		2,178,688		51%		2,397,879		(2,038,787)

				Facility Studies				2,280,474		2,280,474		5,019,887		-		3,643,868		-1,363,394		160%		4,901,688		2,621,214

				Undefined Allowance				0		283,241		0		-		0		283,241		0%		0		(283,241)

		Fieldwork		02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				5,677,574		3,554,333		3,070,416		-		469,029		3,085,304		13%		2,876,023		(678,310)

		Management						544,675		917,200		701,879		-		304,179		613,021		33%		737,298		(179,902)

				Geotechnical Work				4,548,000		2,052,234		2,052,234		-		47,523		2,004,712		2%		1,852,234		(200,000)

				Environmental Monitoring				584,899		584,899		316,303				117,327		467,572		20%		286,491		(298,408)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		10,947,081.61		3100%		18,949,474.00		-5,528,921.60





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)						2,202,245.00		4,271,145.60		2,728,451.60		0		1,971,556.60		6.71		2,299,589.00		7		2,403,182.26		(1,867,963.34)

				02 -Service Type with Description: 1000 - EO-Management (11 records)				87,884.00		1,272,884.00		1,308,900.38		0		1,054,246.22		2.55		218,637.78		3		1,314,890.88		42,006.88

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		170,517.71		0.31		386,397.29		1		210,517.71		(346,397.29)

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		25,000.00		0		25,000.00		0.83		5,000.00		0		25,000.00		(5,000.00)

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		188,126.65		2.55		66,599.35		0		249,916.22		(4,809.78)

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		33,666.02		0.47		54,053.98		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		2,068,900.60		500,000.00		0		500,000.00		0.00		1,568,900.60		1		515,137.45		(1,553,763.15)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)						775,305.00		775,305.00		566,970.50		0		318,110.20		3.61		457,194.80		8		379,533.50		(395,771.50)

				02 -Service Type with Description: 1100 - CE-Management (2 records)				118,877.00		118,877.00		170,583.00		0		121,488.00		1.02		(2,611.00)		0		170,583.00		51,706.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		0		(250,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach (11 records)				406,428.00		406,428.00		396,387.50		0		196,622.20		2.59		209,805.80		7		208,950.50		(197,477.50)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)						1,472,640.00		1,565,135.00		1,542,248.00		0		1,140,620.75		2.38		424,514.25		1		1,498,248.00		(66,887.00)

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				387,840.00		387,840.00		379,590.00		0		279,120.00		0.72		108,720.00		0		379,590.00		(8,250.00)

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		733,359.00		0		604,566.75		0.80		149,993.25		0		733,359.00		(21,201.00)

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		336,804.00		0		246,829.00		0.75		83,411.00		0		292,804.00		(37,436.00)

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				0		92,495.00		92,495.00		0		10,105.00		0.11		82,390.00		1		92,495.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)						2,568,238.00		2,635,238.00		2,660,364.72		0		2,125,583.19		14.62		509,654.81		3		2,388,299.96		(246,938.04)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		609,964.05		0		485,383.00		0.76		155,897.00		0		606,964.05		(34,315.95)

				02 -Service Type with Description: 1305 - AD-Facilities (10 records)				1,283,297.00		1,285,297.00		1,395,110.13		0		1,206,452.51		7.15		78,844.49		0		1,204,089.19		(81,207.81)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		655,290.54		0		433,747.68		6.71		274,913.32		3		577,246.72		(131,414.28)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		148,308.00		0		100,933.05		2.31		(26,821.05)		0		148,308.00		74,196.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		393,640.00		409,895.00		0		305,221.90		2.93		88,418.10		2		371,710.00		(21,930.00)

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		122,640.00		81,815.00		0		81,814.60		0.67		40,825.40		0		13,630.00		(109,010.00)

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		178,080.00		0		95,937.30		1.21		54,062.70		2		208,080.00		58,080.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		150,000.00		0		127,470.00		1.05		(6,470.00)		0		150,000.00		29,000.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

				02 -Service Type with Description: 1600 - PM-Management (3 records)				560,534.00		560,534.00		569,191.00		0		464,023.03		1.69		96,510.97		0		601,410.00		40,876.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		13,600.00		0		675		0.03		20,925.00		1		5,600.00		(16,000.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		34,016.00		0		2,340.00		0.17		11,676.00		1		54,016.00		40,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		10,613,336.72		8,370,365.00		0		6,633,221.46		3.71		3,980,115.26		2		8,223,143.00		(2,390,193.72)

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		1,022,956.00		988,755.00		0		731,375.63		0.71		291,580.37		0		923,576.00		(99,380.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		2,361,723.00		0		2,257,977.91		1.40		2,178,688.09		1		2,397,879.00		(2,038,787.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		5,019,887.00		0		3,643,867.92		1.60		(1,363,393.92)		(1)		4,901,688.00		2,621,214.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		2,873,240.72		0		0		0		0.00		2,873,240.72		2		0		(2,873,240.72)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)						5,677,574.00		3,554,333.28		3,070,416.28		0		469,028.81		1.29		3,085,304.47		6		2,876,023.28		(678,310.00)

				02 -Service Type with Description: 3100 - PIF-Management (4 records)				544,675.00		917,199.95		701,878.95		0		304,178.99		0.79		613,020.96		3		737,297.95		(179,902.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (3 records)				4,548,000.00		2,052,234.33		2,052,234.33		0		47,522.58		0.30		2,004,711.75		2		1,852,234.33		(200,000.00)

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		316,303.00		0		117,327.24		0.20		467,571.76		1		286,491.00		(298,408.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		0		13,531,313.99		39.45		10,947,081.61		31		18,949,474.00		-5,528,921.60





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   4,271,146		$   2,728,452		$   1,971,557		$   2,403,182		$   (1,867,963)

				Community Engagement 		775,305		775,305		566,971		318,110		379,534		(395,772)

				Program Controls 		1,472,640		1,565,135		1,542,248		1,140,621		1,498,248		(66,887)

				Administration 		2,568,238		2,635,238		2,660,365		2,125,583		2,388,300		(246,938)

				Procurement and Contract Administration 		74,112		74,112		148,308		100,933		148,308		74,196

				Property 		516,280		393,640		409,895		305,222		371,710		(21,930)

				Permitting Management 		560,534		560,534		569,191		464,023		601,410		40,876

				Health and Safety 		21,600		21,600		13,600		675		5,600		(16,000)

				Quality Management 		14,016		14,016		34,016		2,340		54,016		40,000

		Program Initation Office

				Engineering 		7,617,456		10,613,337		8,370,365		6,633,221		8,223,143		(2,390,194)

				Fieldwork 		5,677,574		3,554,333		3,070,416		469,029		2,876,023		(678,310)

						$   21,500,000		$   24,478,396		$   20,113,826		$   13,531,314		$   18,949,474		$   (5,528,922)







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (72 records)						8,204,970.00		10,310,725.60		8,673,044.82		6,429,063.72		7,850,307.72		(2,460,417.88)

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (20 records)				2,202,245.00		4,271,145.60		2,728,451.60		1,971,556.60		2,403,182.26		(1,867,963.34)

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (14 records)				775,305.00		775,305.00		566,970.50		318,110.20		379,533.50		(395,771.50)

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (5 records)				1,472,640.00		1,565,135.00		1,542,248.00		1,140,620.75		1,498,248.00		(66,887.00)

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (21 records)				2,568,238.00		2,635,238.00		2,660,364.72		2,125,583.19		2,388,299.96		(246,938.04)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		148,308.00		100,933.05		148,308.00		74,196.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		393,640.00		409,895.00		305,221.90		371,710.00		(21,930.00)

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				560,534.00		560,534.00		569,191.00		464,023.03		601,410.00		40,876.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		13,600.00		675		5,600.00		(16,000.00)

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		34,016.00		2,340.00		54,016.00		40,000.00

		Project Name: Program Initiation - FY21-22 (14 records)						13,295,030.00		14,167,670.00		11,440,781.28		7,102,250.27		11,099,166.28		(3,068,503.72)

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		10,613,336.72		8,370,365.00		6,633,221.46		8,223,143.00		(2,390,193.72)

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (8 records)				5,677,574.00		3,554,333.28		3,070,416.28		469,028.81		2,876,023.28		(678,310.00)

		Grand Totals (86 records)						21,500,000.00		24,478,395.60		20,113,826.10		13,531,313.99		18,949,474.00		-5,528,921.60





Sheet1

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Engineering Management 		$   900,316		$   122,640		13.62%		$   1,022,956		Reallocate funds from PMO Property Management to Engineering Management		Engineering Management 		Approved

		Property Management 		$   245,280		$   (122,640)		-50.00%		$   122,640		Reallocate funds from PMO Property Management to Engineering Management		Property Management Transfer		Approved





Procurement

		WBS		Description		Contract Type		Planning/Estimated Value		Annual Budget
(FY 2021/22)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status





		There are no procurements to report on for this period.





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		Field Work Geotechnical		$   4,548,000		$   2,123,241				$   2,424,459		Move funds from previous Fugro Geotechnical budget ($2,424,459) to AECOM Geotechnical budget.  Move remaining funds to Undefined Allowance for the current year ($2,123,241)		Field Work Geotechnical		Approved

		There are no Commitment Changes for this period
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Section 4 | Contracts continued

Table 5 | S/DVBE Status (FY 21/22)

Commitment Amount Invoiced to Date Percent Committed Percent Invoiced

Delta Conveyance $ 17,793,872 § 13,531,314

SBE Participation 1,908,975 1,204,456 10.7% 8.9%

DVBE Participation $ 318,189 § 157,594 1.8% 1.2%
Consultant Curent Commitment Fercent ?f fotal Invoiced to Date Fecentinvoiced SBE/DVBE Status

Commitment SBE/DVBE

Jacobs Engineering Group 9,266,843 5.3% 6,673,192 4.2%
Anchor 318,189 3.4% 157,594 2.4% SBE/DVBE
EETS 10,000 0.1% 1,593 0.0% SBE
JMA 20,000 0.2% 12,123 0.2% SBE
JASpezia 75,506 0.8% 69,386 1.0% SBE
Nazparv 68,877 0.7% 40,748 0.6% SBE
Parsons 3,529,094 30% 2,364,315 35.0%
Chaves 1,060,480 30% 826,945 35% SBE
Associated Right of Way Services, Inc. 10,000 100% 1,584 100% SBE
Caltronics Government Services 119,029 100% 20,930 100% SBE
Hamner Jewell & Associates 20,000 100% 6,489 100% SBE
VMA Communications 282,400 100% 136,450 100% SBE

Table 6 | Contract Procurement Summary

There are no current procurements to report this month.
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Summary Log SBEDVBE Tracking - 

						Commitment Amount		Invoiced to Date		Percent Committed		Percent Invoiced

		Delta Conveyance				$   17,793,872		$   13,531,314

				SBE Participation		1,908,975		1,204,456		10.7%		8.9%										13531313.99

				DVBE Participation		$   318,189		$   157,594		1.8%		1.2%



		Consultant				Curent Commitment		Percent of Total Commitment		Invoiced to Date		Percent Invoiced SBE/DVBE		SBE/DVBE Status

		Jacobs Engineering Group				9,266,843		5.3%		6,673,192		4.2%				 				 		 

		Anchor				318,189		3.4%		157,594		2.4%		SBE/DVBE  

		EETS				10,000		0.1%		1,593		0.0%		SBE

		JMA				20,000		0.2%		12,123		0.2%		SBE

		JASpezia				75,506		0.8%		69,386		1.0%		SBE

		Nazparv 				68,877		0.7%		40,748		0.6%		SBE

		Parsons				3,529,094		30%		2,364,315		35.0%

		Chaves				1,060,480		30%		826,945		35%		SBE

		Associated Right of Way Services, Inc.				10,000		100%		1,584		100%		SBE

		Caltronics Government Services				119,029		100%		20,930		100%		SBE

		Hamner Jewell & Associates				20,000		100%		6,489		100%		SBE

		VMA Communications				282,400		100%		136,450		100%		SBE
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Section 5 | Program Schedule

Schedule. The program remains generally on schedule through this reporting period. The Engineering Team continues to be ahead of schedule on its top priority activities
and support to DWR. Additionally, the team made good progress on the planned Facilities Studies and are on track to submit the outstanding deliverables in June. Exploration
site environmental clearances were completed on schedule in May. Exploration work commenced and is on track to be completed in June. Finally, plans for the FY 22-23 field
exploration program, scheduled to start in August, are being finalized. Progress

v
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