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Section 1 | Work Performed

Program Management. The team continued to support
implementation of the Program Management
Information System.

Continue processing invoices for FY20/21 and
FY21/22

Finalize FY21/22 budget figures and update budget
adjustments of 2M from FY20/21 to FY21/22

Continue processing of Task Orders and Purchase
Orders for FY21/22 and update closeout for FY20/21

Administration. The team continued to support
Administrative functions including IT support, in-person and
virtual meetings, Social Media content and updates, COVID
response/preparedness.

3

Planned and hosted Community Meetings

Supported technical needs for upcoming Procurement
activities

DCA Website updates

Pushed DCA updates via Social Media Outlets, created
reminders about resource materials

Created information videos about DCA formation,
governance and work

*  Kick-off for Board Room Hybrid Meeting project
» User Access Management Audit

» FY21/22 Budget/Task Order activities including
Agreement Amendments

» Assisted remote workforce

Engineering. The engineering team primarily focused on
responding to questions and request for information from the
Delta Conveyance Office (DCO) environmental team and
developing several technical memoranda (TMs) for the Central
and Eastern Corridors (C/E) and the Bethany Reservoir
Alternative.

e Addressed DCO Comments on Engineering Project
Report (EPR) redline markups for C/E and Bethany

e Completed initial 2-D modeling and second round in
progress

e Completed Facility O&M Spacing evaluation with DCO
for the South Delta Pumping Plant and advanced
development of draft TM

e Began drafting Division of Safety of Dams (DSOD)
forebay design approach memo

o Completed Integrated Catchment Modelling (ICM)

Today
2015 2020 2021 2022 2023 TBD
f
Project Definition  Final EIR
Planning &
Permitting Initial Outreach Draft EIR
Final Design S —————

Construction

CCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

5 SCHEDULE

model updates for C/E and progressed model for
Bethany Reservoir Alternative

Initiated updates to Surge Model for C/E

Addressed comments from DCO and submitted
revision to power and consumption calculations

Continued with Cone Penetration Test (CPT) data
analysis

Progressed prioritization of Concept Validation Study
ltems

Supported ongoing outreach efforts and community
meetings

Field Work.

Continued to support planning of Fall 2021

Investigation Program

Began biological and cultural surveys for Fall 2021
Investigation Program

Supported Geotechnical Consultant in  developing
Geotechnical Data Report for collected subsurface data

Compiled monthly and quarterly monitoring reports

Disclaimer: This Program Sequence is for discussion purposes only and does not represent a decision by the DCA or DWR. Final
decisions about the project will be made by DWR and will NOT be made until the concluding stages of the CEQA process.
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Section 1 | One Month Look-Ahead (september 2021 Activities)

Program Management Engineering
+ Continue close-out activities for FY20/21 Task Orders and Purchase Orders and » Submit responses to DCO comments on EPRs for C/E and Bethany
Master Commitments

* Revise EPRs and drawings to incorporate responses to comments and other
+ Continuing focus on streamlining refining and processes and workflows including updates for conformed Final Draft
the development of reports to monitor monthly e-builder activity « Meet with DWR to review SCADA options

+ Continuing development of Standard Operating Procedures to provide step by step

. -, - + Continue to work on developing, revising and finalizing TMs, as directed by DCO
guidance to activities described in Management Plans

. . + Continue validating assumptions regarding shaft configuration and tunnel profile
Administration . .
using latest geotechnical data

+ Continuing support to DCA office including all Administrative, Facility and IT

)  Continue analysis of the additional borings for Southern Forebay
functions.

. , i ) » Complete ICM and surge model for C/E and Bethany alternatives
+ Continuing support for DCA Board of Directors meetings, monthly report generation,

SEC Meeting + Continue with CPT data analysis and begin analyzing FY20/21 field data
+ Continuing coordination of DCA Change Control Board meetings/actions Field Work
* Support for future DCA Procurement Activities « Continue to support planning of Fall 2021 Investigation Program
+ Continue to manage and coordinate content for Social Media outlets « Finalize Geotechnical Data Report

» Conduct biological and cultural surveys and biological monitoring for Fall 2021
Investigation Program

+ Compiling daily and monthly monitoring reports
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Section 2 | Stakeholder Engagement

DCA Social Media Updates é(}/\ Delta c/onveyunce Design and Construction Authority
August 31 at 12.15PM - Q@
+ DCA Facebook page now has 1,227 followers A e e
hitps://bit ly/3DHPQt &
* An ICYMI post about the change in footprint of the \YA A 4

Southern Forebay that linked to the SEC 17 meeting

video was clicked 1,427 times
* The “Work of DCA” video had 42,687 plays I ’ ‘ ‘
» DCA Facebook content was seen 86,590 times

YOUTUBE.COM
Delta Conveyance Design and Construction Watch More

« DCA YouTube channel now has 36 subscribers Authority - YouTube

Community Engagement
In August, DCA staff coordinate meetings with Delta community members, offering

presentations on the current conceptual design and to offer an opportunity for question-and-
answer sessions. Recent meetings include:

* Reclamation District 1002 — 8/26/21

The DCA also has upcoming community meetings scheduled for September:

» The Nature Conservancy — 9/1/21

* Point Pleasant Community Meeting — 9/8/21

DELTA CONVEYANCE DESIGN
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Upcoming SEC Meeting

Date: Wednesday, September 22, 2021
Time: 3to6 PM

Location: Online via Ring Central

Topics:

» DCA Design Changes Update
» DWR Updates
* Ongoing Outreach Efforts

SEC Meeting Calendar
* Future meetings are TBD

SEC Meeting Materials & Updates
https://www.dcdca.org/

*Dates are subject to change, please continue to check
the dcdca.org website for updates

Note:  DCA will comply with public health
recommendations regarding public meetings and COVID-
19 response. Any meeting changes or cancellation will
be communicated to members.


https://www.dcdca.org/
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Section 3 | Budget

Budget. The FY21/22 DCA budget is $23.5M. We are now currently forecastingan  through September (details in Table 2). Actual and planned cash flow curves are
Estimate at Completion budget of about $23.5M. The DCA has committed  shown in Figure 1.
approximately $17M (details in Table 2) and has incurred $1.7M in expenditures

Table 1 | Monthly Budget Summary (FY 21/22)

Original Budget  Current Budget Current Commitments Incurred to Date Variance
Executive Office $ 2,202,245 § 3,385,245 §$ 2,645831 $§ 656,289 § 3,386,376 $ 1,131
Community Engagement 775,305 775,305 497,305 28,058 775,305 -
Program Controls 1,472,640 1,472,640 1,472,640 88,437 1,472,640 -
Administration 2,568,238 2,635,238 2,608,068 385,595 2,634,107 (1,131)
Procurement and Contract Administration 74,112 74,112 74,112 - 74,112 -
Property 516,280 516,280 395,280 42,528 516,280 -
Permiting Management 960,534 560,534 560,534 43,633 560,534 -
Health and Safety 21,600 21,600 21,600 - 21,600 -
Quality Management 14,016 14,016 14,016 - 14,016 -
Engineering 7,617,456 8,367,456 7,617,450 481,745 8,367,456 -
Fieldwork 5,677,574 5,677,574 1,129,574 41,969 5,677,574 -

$ 21,500,000 $ 23,500,000 $ 17,036,410 $ 1,768,253 $ 23,500,000 $ -

Note: The undefined allowance includes a $500K cash advance from DWR to be used for prepayments that have short payment windows.

@ CCA
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0



Format 
Contract Summary
  Report

Format 
Budget Details  Report

START HERE
Delete Existing Contract Summary Data

START HERE
Delete Existing Budget Details Data

START HERE
Delete Existing Budget Summary Data

Format 
Budget Summary  Report



ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   542,104		6%



		180008 - Hamner, Jewell & Associates		20,000		-		1,247		6%



		180009 - Bender Rosenthal, Inc.		120,000		-		21,263		18%



		190005 - Management Partners		567,800		-		89,000		16%



		190009 - Parsons		3,394,236		-		221,424		7%



		190011 - GV/HI Park Tower Owner, LLC		1,144,787		-		282,937		25%



		190014 - Direct Technology		164,224		-		11,909		7%



		190015 - Audio Visual Innovastions, Inc.		128,648				8,540		7%



		190016 - Consolidated Communications, Inc.		51,951		-		6,194		12%



		190017 - AT&T		35,451		-		3,959		11%



		190019 - VMACommunications,Inc.		282,400		-		9,000		3%



		190021 - RingCentral		144,522		-		7,673		5%



		190022 - Caltronics Government Services		119,029		-		4,158		3%



		190024 - Stakeholder Engagement Committee Stipened		17,000		-		-		0%



		200003 - Best Best & Krieger		556,915		-		-		0%



		200013 - Metropolitan Water District of S. California		312,512		-		8,788		3%



		210005 - Alliant Insurance		26,190		-		26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		150,000		-		9,500		6%



		UDA10000-0000 - DCA Cash Advance		500,000		-		500,000		100%



		  - Agreements <$15K		33,901		2,000		14,367		42%				add pending



				$   17,036,409				$   1,768,254





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,175,277.34		114,108.44		8,289,385.78		0		1,244,540.14

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,417.79		14

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		3,958.80		11

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		114,108.44		128,648.15		0.00		8,539.71		7

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		0.00		120,000.00		0.00		21,263.24		18

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		0.00		0

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		4,158.13		3

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		6,194.16		12

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		534.00		25

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		11,909.21		7

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		282,936.59		25

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		9,500.00		6

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		1,247.47		6

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		0.00		840,219.00		0.00		71,790.44		9

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		35,600.00		14

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		0.00		99,752.00		0.00		0.00		0

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		8,788.38		4

				PMO - FY21-22		Parsons		190009		190009-0004		Parsons - Commitment		3,394,236.00		0.00		3,394,236.00		0.00		221,424.00		7

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		7,673.22		5

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		0.00		0

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		9,000.00		3

		Program Initiation - FY21-22 												8,747,024.00		0		8,747,024.00		0		523,713.12

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		0.00		8,426,624.00		0.00		470,313.12		6

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		53,400.00		17

		Grand Totals												16,922,301.34		114,108.44		17,036,409.78		0		1,768,253.26







BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   23,500,000		$   17,036,410		$   2,000		$   1,768,253		$   21,731,747		8%		$   23,500,000		$   -

		Executive Office						2,202,245		3,385,245		2,645,831		-		656,289		2,728,956		19%		3,386,376		1,131

				Management				87,884		1,272,884		1,251,280		-		110,345		1,162,539		9%		1,272,884		-

				Legal				556,915		556,915		556,915		-		0		556,915		0%		556,915		-

				Audit				30,000		30,000		0		-		0		30,000		0%		30,000		-

				Treasury				254,726		254,726		249,916		-		45,944		208,782		18%		254,726		-

				Human Resources				87,720		87,720		87,720		-		0		87,720		0%		87,720		-

				Undefined Allowance				1,185,000		1,183,000		500,000		-		500,000		683,000		42%		1,184,131		1,131				crrection made to current budget and EAC

		Community Engagement						775,305		775,305		497,305		-		28,058		747,247		4%		775,305		-

				Management				118,877		118,877		118,877		-		12,002		106,875		10%		118,877		-

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		250,000		-

				Outreach				406,428		406,428		378,428		-		16,056		390,372		4%		406,428		-

		Program Controls						1,472,640		1,472,640		1,472,640		-		88,437		1,384,203		6%		1,472,640		-

				Management				387,840		387,840		387,840		-		12,430		375,410		3%		387,840		-

				Cost Management				754,560		754,560		754,560		-		55,195		699,365		7%		754,560		-

				Doument Management				330,240		330,240		330,240		-		20,812		309,428		6%		330,240		-

		Administration						2,568,238		2,635,238		2,608,068		2,000		385,595		2,249,643		15%		2,634,107		(1,131)

				Management				641,280		641,280		641,280		-		48,782		592,498		8%		641,280		-

				Facilities				1,283,297		1,285,297		1,389,062		2,000		300,763		984,534		23%		1,284,166		(1,131)				correction made to facilities current budget, pending and eac

				Information Technology				643,661		708,661		577,726		-		36,050		672,611		5%		708,661		-

		Procurement & Contract Administration						74,112		74,112		74,112		-		0		74,112		0%		74,112		-

				Procurement Management				74,112		74,112		74,112		-		0		74,112		0%		74,112		-

		Property						516,280		516,280		395,280		-		42,528		473,752		8%		516,280		-

				Management				245,280		245,280		245,280		-		18,599		226,681		8%		245,280		-

				Property Agents				150,000		150,000		150,000		-		23,929		126,072		16%		150,000		-

				Temporary Entrance Permits				121,000		121,000		0		-		0		121,000		0%		121,000		-

		Permitting Management						560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

				Management				560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

		Health & Safety						21,600		21,600		21,600		-		0		21,600		0%		21,600		-

				Management				21,600		21,600		21,600		-		0		21,600		0%		21,600		-

		Quality Management						14,016		14,016		14,016		-		0		14,016		0%		14,016		-

				Management & Auditing				14,016		14,016		14,016		-		0		14,016		0%		14,016		-

		Engineering						7,617,456		8,367,456		7,617,450		-		481,745		7,885,711		6%		8,367,456		-

				Management & Administration				900,316		900,316		900,316		-		78,504		821,812		9%		900,316		-

				Engineering Support				4,436,666		4,436,666		4,436,660		-		278,671		4,157,995		6%		4,436,666		-

				Facility Studies				2,280,474		2,280,474		2,280,474		-		124,570		2,155,904		5%		2,280,474		-

				Undefined Allowance				0		750,000		0		-		0		750,000		0%		750,000		-

		Fieldwork						5,677,574		5,677,574		1,129,574		-		41,969		5,635,605		1%		5,677,574		-

				Management				544,675		544,675		544,675		-		33,321		511,354		6%		544,675		-

				Geotechnical Work				4,548,000		4,548,000		0		-		0		4,548,000		0%		4,548,000		-

				Environmental Monitoring				584,899		584,899		584,899		-		8,647		576,252		1%		584,899		-





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)						2,202,245.00		3,387,245.00		2,645,831.22		0		656,289.38		2.17		2,730,955.62		12		3,388,376.39		1,131.39

				02 -Service Type with Description: 1000 - EO-Management (7 records)				87,884.00		1,272,884.00		1,251,280.00		0		110,345.00		0.29		1,162,539.00		6		1,272,884.00		0.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		1,185,000.00		500,000.00		0		500,000.00		0.00		685,000.00		1		1,186,131.17		1,131.17

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		497,305.00		0		28,058.00		0.28		747,247.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		12,002.00		0.10		106,875.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		378,428.00		0		16,056.00		0.18		390,372.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		88,437.00		0.16		1,384,203.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		12,430.00		0.03		375,410.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		55,195.00		0.07		699,365.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		20,812.00		0.06		309,428.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,608,067.56		0		385,594.82		2.42		2,247,643.18		17		2,632,106.61		(1,131.39)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		48,782.00		0.08		592,498.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		300,762.77		0.72		982,534.23		7		1,282,165.61		(1,131.39)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		577,725.97		0		36,050.05		1.62		672,610.95		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		42,527.54		0.46		473,752.46		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		18,599.04		0.08		226,680.96		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		23,928.50		0.38		126,071.50		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		481,744.53		0.36		7,885,711.47		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		78,503.73		0.09		821,812.27		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		278,670.96		0.22		4,157,995.04		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		124,569.84		0.05		2,155,904.16		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		41,968.59		0.07		5,635,605.41		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		33,321.42		0.06		511,353.58		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		8,647.17		0.01		576,251.83		1		584,899.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		0		1,768,253.26		6.06		21,731,746.74		62		23,500,000.00		0





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,385,245		$   2,645,831		$   656,289		$   3,386,376		$   1,131				change to current budget and eac

				Community Engagement 		775,305		775,305		497,305		28,058		775,305		-

				Program Controls 		1,472,640		1,472,640		1,472,640		88,437		1,472,640		-

				Administration 		2,568,238		2,635,238		2,608,068		385,595		2,634,107		(1,131)				change to current buget and eac

				Procurement and Contract Administration 		74,112		74,112		74,112		-		74,112		-

				Property 		516,280		516,280		395,280		42,528		516,280		-

				Permitting Management 		560,534		560,534		560,534		43,633		560,534		-

				Health and Safety 		21,600		21,600		21,600		-		21,600		-

				Quality Management 		14,016		14,016		14,016		-		14,016		-

		Program Initation Office

				Engineering 		7,617,456		8,367,456		7,617,450		481,745		8,367,456		-

				Fieldwork 		5,677,574		5,677,574		1,129,574		41,969		5,677,574		-

						$   21,500,000		$   23,500,000		$   17,036,410		$   1,768,253		$   23,500,000		$   - 0







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (60 records)						8,204,970.00		9,454,970.00		8,289,385.78		1,244,540.14		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)				2,202,245.00		3,387,245.00		2,645,831.22		656,289.38		3,388,376.39		1,131.39

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		497,305.00		28,058.00		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,608,067.56		385,594.82		2,632,106.61		(1,131.39)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		42,527.54		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		43,633.40		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (9 records)						13,295,030.00		14,045,030.00		8,747,024.00		523,713.12		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		8,367,456.00		7,617,450.00		481,744.53		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		41,968.59		5,677,574.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		1,768,253.26		23,500,000.00		0
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Section 3 | Budget continued

Pending Actuals Remaining % of Budget Estimate At Variance
Work Breakdown Structure Original Budget  Current Budget Commitments = Commitments Received Budget Remaining Completion  (Surplus)/Deficit
Delta Conveyance $ 21,500,000 $ 23,500,000 $ 17,036,410 $ 2,000 $ 1,768,253  $ 21,731,747 8% $ 23,500,000 $ -
Executive Office 2,202,245 3,385,245 2,645,831 - 656,289 2,728,956 19% 3,386,376 1,131
Management 87,884 1,272,884 1,251,280 - 110,345 1,162,539 9% 1,272,884 -
Legal 556,915 556,915 556,915 - 0 556,915 0% 556,915 -
Audit 30,000 30,000 0 - 0 30,000 0% 30,000 -
Treasury 254,726 254,726 249,916 - 45,944 208,782 18% 254,726 -
Human Resources 87,720 87,720 87,720 - 0 87,720 0% 87,720 -
Undefined Allowance 1,185,000 1,183,000 500,000 - 500,000 683,000 42% 1,184,131 1,131
Community Engagement 775,305 775,305 497,305 - 28,058 747,247 4% 775,305 -
Management 118,877 118,877 118,877 - 12,002 106,875 10% 118,877 -
Community Coordination 250,000 250,000 0 - 0 250,000 0% 250,000 -
Outreach 406,428 406,428 378,428 - 16,056 390,372 4% 406,428 -
Program Controls 1,472,640 1,472,640 1,472,640 - 88,437 1,384,203 6% 1,472,640 -
Management 387,840 387,840 387,840 - 12,430 375,410 3% 387,840 -
Cost Management 754,560 754,560 754,560 - 55,195 699,365 % 754,560 -
Doument Management 330,240 330,240 330,240 - 20,812 309,428 6% 330,240 -
Administration 2,568,238 2,635,238 2,608,068 2,000 385,595 2,249,643 15% 2,634,107 (1,131)
Management 641,280 641,280 641,280 - 48,782 592,498 8% 641,280 -
Faciliies 1,283,297 1,285,297 1,389,062 2,000 300,763 984,534 23% 1,284,166 (1,131)
Information Technology 643,661 708,661 577,726 - 36,050 672,611 5% 708,661 -
Procurement & Contract Administration 74,112 74,112 74,112 - 0 74,112 0% 74,112 -
Procurement Management 74,112 74,112 74,112 - 0 74,112 0% 74112 -
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   542,104		6%



		180008 - Hamner, Jewell & Associates		20,000		-		1,247		6%



		180009 - Bender Rosenthal, Inc.		120,000		-		21,263		18%



		190005 - Management Partners		567,800		-		89,000		16%



		190009 - Parsons		3,394,236		-		221,424		7%



		190011 - GV/HI Park Tower Owner, LLC		1,144,787		-		282,937		25%



		190014 - Direct Technology		164,224		-		11,909		7%



		190015 - Audio Visual Innovastions, Inc.		128,648				8,540		7%



		190016 - Consolidated Communications, Inc.		51,951		-		6,194		12%



		190017 - AT&T		35,451		-		3,959		11%



		190019 - VMACommunications,Inc.		282,400		-		9,000		3%



		190021 - RingCentral		144,522		-		7,673		5%



		190022 - Caltronics Government Services		119,029		-		4,158		3%



		190024 - Stakeholder Engagement Committee Stipened		17,000		-		-		0%



		200003 - Best Best & Krieger		556,915		-		-		0%



		200013 - Metropolitan Water District of S. California		312,512		-		8,788		3%



		210005 - Alliant Insurance		26,190		-		26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		150,000		-		9,500		6%



		UDA10000-0000 - DCA Cash Advance		500,000		-		500,000		100%



		  - Agreements <$15K		33,901		2,000		14,367		42%				add pending



				$   17,036,409				$   1,768,254





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,175,277.34		114,108.44		8,289,385.78		0		1,244,540.14

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,417.79		14

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		3,958.80		11

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		114,108.44		128,648.15		0.00		8,539.71		7

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		0.00		120,000.00		0.00		21,263.24		18

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		0.00		0

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		4,158.13		3

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		6,194.16		12

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		534.00		25

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		11,909.21		7

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		282,936.59		25

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		9,500.00		6

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		1,247.47		6

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		0.00		840,219.00		0.00		71,790.44		9

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		35,600.00		14

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		0.00		99,752.00		0.00		0.00		0

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		8,788.38		4

				PMO - FY21-22		Parsons		190009		190009-0004		Parsons - Commitment		3,394,236.00		0.00		3,394,236.00		0.00		221,424.00		7

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		7,673.22		5

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		0.00		0

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		9,000.00		3

		Program Initiation - FY21-22 												8,747,024.00		0		8,747,024.00		0		523,713.12

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		0.00		8,426,624.00		0.00		470,313.12		6

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		53,400.00		17

		Grand Totals												16,922,301.34		114,108.44		17,036,409.78		0		1,768,253.26







BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   23,500,000		$   17,036,410		$   2,000		$   1,768,253		$   21,731,747		8%		$   23,500,000		$   -

		Executive Office						2,202,245		3,385,245		2,645,831		-		656,289		2,728,956		19%		3,386,376		1,131

				Management				87,884		1,272,884		1,251,280		-		110,345		1,162,539		9%		1,272,884		-

				Legal				556,915		556,915		556,915		-		0		556,915		0%		556,915		-

				Audit				30,000		30,000		0		-		0		30,000		0%		30,000		-

				Treasury				254,726		254,726		249,916		-		45,944		208,782		18%		254,726		-

				Human Resources				87,720		87,720		87,720		-		0		87,720		0%		87,720		-

				Undefined Allowance				1,185,000		1,183,000		500,000		-		500,000		683,000		42%		1,184,131		1,131				crrection made to current budget and EAC

		Community Engagement						775,305		775,305		497,305		-		28,058		747,247		4%		775,305		-

				Management				118,877		118,877		118,877		-		12,002		106,875		10%		118,877		-

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		250,000		-

				Outreach				406,428		406,428		378,428		-		16,056		390,372		4%		406,428		-

		Program Controls						1,472,640		1,472,640		1,472,640		-		88,437		1,384,203		6%		1,472,640		-

				Management				387,840		387,840		387,840		-		12,430		375,410		3%		387,840		-

				Cost Management				754,560		754,560		754,560		-		55,195		699,365		7%		754,560		-

				Doument Management				330,240		330,240		330,240		-		20,812		309,428		6%		330,240		-

		Administration						2,568,238		2,635,238		2,608,068		2,000		385,595		2,249,643		15%		2,634,107		(1,131)

				Management				641,280		641,280		641,280		-		48,782		592,498		8%		641,280		-

				Facilities				1,283,297		1,285,297		1,389,062		2,000		300,763		984,534		23%		1,284,166		(1,131)				correction made to facilities current budget, pending and eac

				Information Technology				643,661		708,661		577,726		-		36,050		672,611		5%		708,661		-

		Procurement & Contract Administration						74,112		74,112		74,112		-		0		74,112		0%		74,112		-

				Procurement Management				74,112		74,112		74,112		-		0		74,112		0%		74,112		-

		Property						516,280		516,280		395,280		-		42,528		473,752		8%		516,280		-

				Management				245,280		245,280		245,280		-		18,599		226,681		8%		245,280		-

				Property Agents				150,000		150,000		150,000		-		23,929		126,072		16%		150,000		-

				Temporary Entrance Permits				121,000		121,000		0		-		0		121,000		0%		121,000		-

		Permitting Management						560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

				Management				560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

		Health & Safety						21,600		21,600		21,600		-		0		21,600		0%		21,600		-

				Management				21,600		21,600		21,600		-		0		21,600		0%		21,600		-

		Quality Management						14,016		14,016		14,016		-		0		14,016		0%		14,016		-

				Management & Auditing				14,016		14,016		14,016		-		0		14,016		0%		14,016		-

		Engineering						7,617,456		8,367,456		7,617,450		-		481,745		7,885,711		6%		8,367,456		-

				Management & Administration				900,316		900,316		900,316		-		78,504		821,812		9%		900,316		-

				Engineering Support				4,436,666		4,436,666		4,436,660		-		278,671		4,157,995		6%		4,436,666		-

				Facility Studies				2,280,474		2,280,474		2,280,474		-		124,570		2,155,904		5%		2,280,474		-

				Undefined Allowance				0		750,000		0		-		0		750,000		0%		750,000		-

		Fieldwork						5,677,574		5,677,574		1,129,574		-		41,969		5,635,605		1%		5,677,574		-

				Management				544,675		544,675		544,675		-		33,321		511,354		6%		544,675		-

				Geotechnical Work				4,548,000		4,548,000		0		-		0		4,548,000		0%		4,548,000		-

				Environmental Monitoring				584,899		584,899		584,899		-		8,647		576,252		1%		584,899		-





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)						2,202,245.00		3,387,245.00		2,645,831.22		0		656,289.38		2.17		2,730,955.62		12		3,388,376.39		1,131.39

				02 -Service Type with Description: 1000 - EO-Management (7 records)				87,884.00		1,272,884.00		1,251,280.00		0		110,345.00		0.29		1,162,539.00		6		1,272,884.00		0.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		1,185,000.00		500,000.00		0		500,000.00		0.00		685,000.00		1		1,186,131.17		1,131.17

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		497,305.00		0		28,058.00		0.28		747,247.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		12,002.00		0.10		106,875.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		378,428.00		0		16,056.00		0.18		390,372.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		88,437.00		0.16		1,384,203.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		12,430.00		0.03		375,410.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		55,195.00		0.07		699,365.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		20,812.00		0.06		309,428.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,608,067.56		0		385,594.82		2.42		2,247,643.18		17		2,632,106.61		(1,131.39)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		48,782.00		0.08		592,498.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		300,762.77		0.72		982,534.23		7		1,282,165.61		(1,131.39)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		577,725.97		0		36,050.05		1.62		672,610.95		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		42,527.54		0.46		473,752.46		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		18,599.04		0.08		226,680.96		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		23,928.50		0.38		126,071.50		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		481,744.53		0.36		7,885,711.47		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		78,503.73		0.09		821,812.27		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		278,670.96		0.22		4,157,995.04		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		124,569.84		0.05		2,155,904.16		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		41,968.59		0.07		5,635,605.41		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		33,321.42		0.06		511,353.58		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		8,647.17		0.01		576,251.83		1		584,899.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		0		1,768,253.26		6.06		21,731,746.74		62		23,500,000.00		0





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,385,245		$   2,645,831		$   656,289		$   3,386,376		$   1,131				change to current budget and eac

				Community Engagement 		775,305		775,305		497,305		28,058		775,305		-

				Program Controls 		1,472,640		1,472,640		1,472,640		88,437		1,472,640		-

				Administration 		2,568,238		2,635,238		2,608,068		385,595		2,634,107		(1,131)				change to current buget and eac

				Procurement and Contract Administration 		74,112		74,112		74,112		-		74,112		-

				Property 		516,280		516,280		395,280		42,528		516,280		-

				Permitting Management 		560,534		560,534		560,534		43,633		560,534		-

				Health and Safety 		21,600		21,600		21,600		-		21,600		-

				Quality Management 		14,016		14,016		14,016		-		14,016		-

		Program Initation Office

				Engineering 		7,617,456		8,367,456		7,617,450		481,745		8,367,456		-

				Fieldwork 		5,677,574		5,677,574		1,129,574		41,969		5,677,574		-

						$   21,500,000		$   23,500,000		$   17,036,410		$   1,768,253		$   23,500,000		$   - 0







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (60 records)						8,204,970.00		9,454,970.00		8,289,385.78		1,244,540.14		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)				2,202,245.00		3,387,245.00		2,645,831.22		656,289.38		3,388,376.39		1,131.39

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		497,305.00		28,058.00		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,608,067.56		385,594.82		2,632,106.61		(1,131.39)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		42,527.54		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		43,633.40		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (9 records)						13,295,030.00		14,045,030.00		8,747,024.00		523,713.12		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		8,367,456.00		7,617,450.00		481,744.53		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		41,968.59		5,677,574.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		1,768,253.26		23,500,000.00		0
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Section 3 | Budget continued

Pending Actuals Remaining % of Budget Estimate At Variance
Work Breakdown Structure Original Budget  Current Budget Commitments Commitments  Received Budget Remaining Completion  (Surplus)/Deficit
Property 516,280 516,280 395,280 - 42,528 473,752 8% 516,280 -
Management 245,280 245,280 245,280 - 18,599 226,631 8% 245,280 -
Property Agents 150,000 150,000 150,000 - 23,929 126,072 16% 150,000 -
Temporary Entrance Permits 121,000 121,000 0 - 0 121,000 0% 121,000 -
Permitting Management 560,534 560,534 560,534 - 43,633 516,901 8% 560,534 -
Management 560,534 560,534 560,534 - 43,633 516,901 8% 560,534 -
Health & Safety 21,600 21,600 21,600 - 0 21,600 0% 21,600 -
Management 21,600 21,600 21,600 - 0 21,600 0% 21,600 -
Quality Management 14,016 14,016 14,016 - 0 14,016 0% 14,016 -
Management & Auditing 14,016 14,016 14,016 - 0 14,016 0% 14,016 -
Engineering 7,617,456 8,367,456 7,617,450 - 481,745 7,885,711 6% 8,367,456 -
Management & Administration 900,316 900,316 900,316 - 78,504 821,812 9% 900,316 -
Engineering Support 4,436,666 4,436,666 4,436,660 - 278,671 4,157,995 6% 4,436,666 -
Facility Studies 2,280,474 2,280,474 2,280,474 - 124,570 2,155,904 5% 2,280,474 -
Undefined Allowance 0 750,000 0 - 0 750,000 0% 750,000 -
Fieldwork 5,677,574 5,677,574 1,129,574 - 41,969 5,635,605 1% 5,677,574 -
Management 544,675 544,675 544,675 - 33,321 511,354 6% 544,675 -
Geotechnical Work 4,548,000 4,548,000 0 - 0 4,548,000 0% 4,548,000 -
Environmental Monitoring 584,899 584,899 584,899 - 8,647 576,252 1% 584,899 -

Note: The undefined allowance includes a $500K cash advance from DWR to be used for prepayments that have short payment windows.

@ CCA more >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0



Format 
Contract Summary
  Report

Format 
Budget Details  Report

START HERE
Delete Existing Contract Summary Data

START HERE
Delete Existing Budget Details Data

START HERE
Delete Existing Budget Summary Data

Format 
Budget Summary  Report



ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   542,104		6%



		180008 - Hamner, Jewell & Associates		20,000		-		1,247		6%



		180009 - Bender Rosenthal, Inc.		120,000		-		21,263		18%



		190005 - Management Partners		567,800		-		89,000		16%



		190009 - Parsons		3,394,236		-		221,424		7%



		190011 - GV/HI Park Tower Owner, LLC		1,144,787		-		282,937		25%



		190014 - Direct Technology		164,224		-		11,909		7%



		190015 - Audio Visual Innovastions, Inc.		128,648				8,540		7%



		190016 - Consolidated Communications, Inc.		51,951		-		6,194		12%



		190017 - AT&T		35,451		-		3,959		11%



		190019 - VMACommunications,Inc.		282,400		-		9,000		3%



		190021 - RingCentral		144,522		-		7,673		5%



		190022 - Caltronics Government Services		119,029		-		4,158		3%



		190024 - Stakeholder Engagement Committee Stipened		17,000		-		-		0%



		200003 - Best Best & Krieger		556,915		-		-		0%



		200013 - Metropolitan Water District of S. California		312,512		-		8,788		3%



		210005 - Alliant Insurance		26,190		-		26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		150,000		-		9,500		6%



		UDA10000-0000 - DCA Cash Advance		500,000		-		500,000		100%



		  - Agreements <$15K		33,901		2,000		14,367		42%				add pending



				$   17,036,409				$   1,768,254





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,175,277.34		114,108.44		8,289,385.78		0		1,244,540.14

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,417.79		14

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		3,958.80		11

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		114,108.44		128,648.15		0.00		8,539.71		7

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		0.00		120,000.00		0.00		21,263.24		18

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		0.00		0

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		4,158.13		3

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		6,194.16		12

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		534.00		25

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		11,909.21		7

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		282,936.59		25

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		9,500.00		6

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		1,247.47		6

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		0.00		840,219.00		0.00		71,790.44		9

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		35,600.00		14

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		0.00		99,752.00		0.00		0.00		0

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		8,788.38		4

				PMO - FY21-22		Parsons		190009		190009-0004		Parsons - Commitment		3,394,236.00		0.00		3,394,236.00		0.00		221,424.00		7

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		7,673.22		5

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		0.00		0

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		9,000.00		3

		Program Initiation - FY21-22 												8,747,024.00		0		8,747,024.00		0		523,713.12

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		0.00		8,426,624.00		0.00		470,313.12		6

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		53,400.00		17

		Grand Totals												16,922,301.34		114,108.44		17,036,409.78		0		1,768,253.26







BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   23,500,000		$   17,036,410		$   2,000		$   1,768,253		$   21,731,747		8%		$   23,500,000		$   -

		Executive Office						2,202,245		3,385,245		2,645,831		-		656,289		2,728,956		19%		3,386,376		1,131

				Management				87,884		1,272,884		1,251,280		-		110,345		1,162,539		9%		1,272,884		-

				Legal				556,915		556,915		556,915		-		0		556,915		0%		556,915		-

				Audit				30,000		30,000		0		-		0		30,000		0%		30,000		-

				Treasury				254,726		254,726		249,916		-		45,944		208,782		18%		254,726		-

				Human Resources				87,720		87,720		87,720		-		0		87,720		0%		87,720		-

				Undefined Allowance				1,185,000		1,183,000		500,000		-		500,000		683,000		42%		1,184,131		1,131				crrection made to current budget and EAC

		Community Engagement						775,305		775,305		497,305		-		28,058		747,247		4%		775,305		-

				Management				118,877		118,877		118,877		-		12,002		106,875		10%		118,877		-

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		250,000		-

				Outreach				406,428		406,428		378,428		-		16,056		390,372		4%		406,428		-

		Program Controls						1,472,640		1,472,640		1,472,640		-		88,437		1,384,203		6%		1,472,640		-

				Management				387,840		387,840		387,840		-		12,430		375,410		3%		387,840		-

				Cost Management				754,560		754,560		754,560		-		55,195		699,365		7%		754,560		-

				Doument Management				330,240		330,240		330,240		-		20,812		309,428		6%		330,240		-

		Administration						2,568,238		2,635,238		2,608,068		2,000		385,595		2,249,643		15%		2,634,107		(1,131)

				Management				641,280		641,280		641,280		-		48,782		592,498		8%		641,280		-

				Facilities				1,283,297		1,285,297		1,389,062		2,000		300,763		984,534		23%		1,284,166		(1,131)				correction made to facilities current budget, pending and eac

				Information Technology				643,661		708,661		577,726		-		36,050		672,611		5%		708,661		-

		Procurement & Contract Administration						74,112		74,112		74,112		-		0		74,112		0%		74,112		-

				Procurement Management				74,112		74,112		74,112		-		0		74,112		0%		74,112		-

		Property						516,280		516,280		395,280		-		42,528		473,752		8%		516,280		-

				Management				245,280		245,280		245,280		-		18,599		226,681		8%		245,280		-

				Property Agents				150,000		150,000		150,000		-		23,929		126,072		16%		150,000		-

				Temporary Entrance Permits				121,000		121,000		0		-		0		121,000		0%		121,000		-

		Permitting Management						560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

				Management				560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

		Health & Safety						21,600		21,600		21,600		-		0		21,600		0%		21,600		-

				Management				21,600		21,600		21,600		-		0		21,600		0%		21,600		-

		Quality Management						14,016		14,016		14,016		-		0		14,016		0%		14,016		-

				Management & Auditing				14,016		14,016		14,016		-		0		14,016		0%		14,016		-

		Engineering						7,617,456		8,367,456		7,617,450		-		481,745		7,885,711		6%		8,367,456		-

				Management & Administration				900,316		900,316		900,316		-		78,504		821,812		9%		900,316		-

				Engineering Support				4,436,666		4,436,666		4,436,660		-		278,671		4,157,995		6%		4,436,666		-

				Facility Studies				2,280,474		2,280,474		2,280,474		-		124,570		2,155,904		5%		2,280,474		-

				Undefined Allowance				0		750,000		0		-		0		750,000		0%		750,000		-

		Fieldwork						5,677,574		5,677,574		1,129,574		-		41,969		5,635,605		1%		5,677,574		-

				Management				544,675		544,675		544,675		-		33,321		511,354		6%		544,675		-

				Geotechnical Work				4,548,000		4,548,000		0		-		0		4,548,000		0%		4,548,000		-

				Environmental Monitoring				584,899		584,899		584,899		-		8,647		576,252		1%		584,899		-





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)						2,202,245.00		3,387,245.00		2,645,831.22		0		656,289.38		2.17		2,730,955.62		12		3,388,376.39		1,131.39

				02 -Service Type with Description: 1000 - EO-Management (7 records)				87,884.00		1,272,884.00		1,251,280.00		0		110,345.00		0.29		1,162,539.00		6		1,272,884.00		0.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		1,185,000.00		500,000.00		0		500,000.00		0.00		685,000.00		1		1,186,131.17		1,131.17

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		497,305.00		0		28,058.00		0.28		747,247.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		12,002.00		0.10		106,875.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		378,428.00		0		16,056.00		0.18		390,372.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		88,437.00		0.16		1,384,203.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		12,430.00		0.03		375,410.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		55,195.00		0.07		699,365.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		20,812.00		0.06		309,428.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,608,067.56		0		385,594.82		2.42		2,247,643.18		17		2,632,106.61		(1,131.39)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		48,782.00		0.08		592,498.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		300,762.77		0.72		982,534.23		7		1,282,165.61		(1,131.39)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		577,725.97		0		36,050.05		1.62		672,610.95		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		42,527.54		0.46		473,752.46		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		18,599.04		0.08		226,680.96		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		23,928.50		0.38		126,071.50		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		481,744.53		0.36		7,885,711.47		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		78,503.73		0.09		821,812.27		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		278,670.96		0.22		4,157,995.04		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		124,569.84		0.05		2,155,904.16		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		41,968.59		0.07		5,635,605.41		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		33,321.42		0.06		511,353.58		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		8,647.17		0.01		576,251.83		1		584,899.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		0		1,768,253.26		6.06		21,731,746.74		62		23,500,000.00		0





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,385,245		$   2,645,831		$   656,289		$   3,386,376		$   1,131				change to current budget and eac

				Community Engagement 		775,305		775,305		497,305		28,058		775,305		-

				Program Controls 		1,472,640		1,472,640		1,472,640		88,437		1,472,640		-

				Administration 		2,568,238		2,635,238		2,608,068		385,595		2,634,107		(1,131)				change to current buget and eac

				Procurement and Contract Administration 		74,112		74,112		74,112		-		74,112		-

				Property 		516,280		516,280		395,280		42,528		516,280		-

				Permitting Management 		560,534		560,534		560,534		43,633		560,534		-

				Health and Safety 		21,600		21,600		21,600		-		21,600		-

				Quality Management 		14,016		14,016		14,016		-		14,016		-

		Program Initation Office

				Engineering 		7,617,456		8,367,456		7,617,450		481,745		8,367,456		-

				Fieldwork 		5,677,574		5,677,574		1,129,574		41,969		5,677,574		-

						$   21,500,000		$   23,500,000		$   17,036,410		$   1,768,253		$   23,500,000		$   - 0







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (60 records)						8,204,970.00		9,454,970.00		8,289,385.78		1,244,540.14		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)				2,202,245.00		3,387,245.00		2,645,831.22		656,289.38		3,388,376.39		1,131.39

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		497,305.00		28,058.00		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,608,067.56		385,594.82		2,632,106.61		(1,131.39)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		42,527.54		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		43,633.40		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (9 records)						13,295,030.00		14,045,030.00		8,747,024.00		523,713.12		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		8,367,456.00		7,617,450.00		481,744.53		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		41,968.59		5,677,574.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		1,768,253.26		23,500,000.00		0
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Section 4 | Contracts

Contracts. Table 3 summarizes the status of all active commitments within the ~ in major contracts is summarized in Table 5. S/IDVBE Note: DCA has only
DCA for the current fiscal year. Commitment changes are summarized in received one (1) SBE/DVBE vendor report at the end reporting period. This was
Table 4. There are no active procurements at this time. SBE/DVBE participation anticipated at this stage in the fiscal year.

Table 3 | Contract Summary

Contract Description Commitment Amount Pending Commitments Invoiced to Date  Percent Invoiced
180006 - Jacobs Engineering Group $ 9,266,843 - 542,104 6%
180008 - Hamner, Jewell & Associates 20,000 - 1,247 6%
180009 - Bender Rosenthal, Inc. 120,000 - 21,263 18%
190005 - Management Partners 567,800 - 89,000 16%
190009 - Parsons 3,394,236 - 221,424 7%
190011 - GVIHI Park Tower Owner, LLC 1,144,787 - 282,937 25%
190014 - Direct Technology 164,224 - 11,909 %
190015 - Audio Visual Innovastions, Inc. 128,648 8,540 7%
190016 - Consolidated Communications, Inc. 51,951 - 6,194 12%
190017 - AT&T 35,451 - 3,959 11%
190019 - VMACommunications,Inc. 282,400 - 9,000 3%

(((_)éj UJ_\ continued >
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   542,104		6%



		180008 - Hamner, Jewell & Associates		20,000		-		1,247		6%



		180009 - Bender Rosenthal, Inc.		120,000		-		21,263		18%



		190005 - Management Partners		567,800		-		89,000		16%



		190009 - Parsons		3,394,236		-		221,424		7%



		190011 - GV/HI Park Tower Owner, LLC		1,144,787		-		282,937		25%



		190014 - Direct Technology		164,224		-		11,909		7%



		190015 - Audio Visual Innovastions, Inc.		128,648				8,540		7%



		190016 - Consolidated Communications, Inc.		51,951		-		6,194		12%



		190017 - AT&T		35,451		-		3,959		11%



		190019 - VMACommunications,Inc.		282,400		-		9,000		3%



		190021 - RingCentral		144,522		-		7,673		5%



		190022 - Caltronics Government Services		119,029		-		4,158		3%



		190024 - Stakeholder Engagement Committee Stipened		17,000		-		-		0%



		200003 - Best Best & Krieger		556,915		-		-		0%



		200013 - Metropolitan Water District of S. California		312,512		-		8,788		3%



		210005 - Alliant Insurance		26,190		-		26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		150,000		-		9,500		6%



		UDA10000-0000 - DCA Cash Advance				-				ERROR:#DIV/0!



		  - Agreements <$15K		33,901		2,000		14,367		42%				add pending



				$   16,536,409				$   1,268,254





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,175,277.34		114,108.44		8,289,385.78		0		1,244,540.14

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,417.79		14

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		3,958.80		11

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		114,108.44		128,648.15		0.00		8,539.71		7

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		0.00		120,000.00		0.00		21,263.24		18

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		0.00		0

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		4,158.13		3

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		6,194.16		12

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		534.00		25

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		11,909.21		7

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		282,936.59		25

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		9,500.00		6

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		1,247.47		6

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		0.00		840,219.00		0.00		71,790.44		9

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		35,600.00		14

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		0.00		99,752.00		0.00		0.00		0

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		8,788.38		4

				PMO - FY21-22		Parsons		190009		190009-0004		Parsons - Commitment		3,394,236.00		0.00		3,394,236.00		0.00		221,424.00		7

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		7,673.22		5

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		0.00		0

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		9,000.00		3

		Program Initiation - FY21-22 												8,747,024.00		0		8,747,024.00		0		523,713.12

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		0.00		8,426,624.00		0.00		470,313.12		6

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		53,400.00		17

		Grand Totals												16,922,301.34		114,108.44		17,036,409.78		0		1,768,253.26







BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   23,500,000		$   17,036,410		$   2,000		$   1,768,253		$   21,731,747		8%		$   23,500,000		$   -

		Executive Office						2,202,245		3,385,245		2,645,831		-		656,289		2,728,956		19%		3,386,376		1,131

				Management				87,884		1,272,884		1,251,280		-		110,345		1,162,539		9%		1,272,884		-

				Legal				556,915		556,915		556,915		-		0		556,915		0%		556,915		-

				Audit				30,000		30,000		0		-		0		30,000		0%		30,000		-

				Treasury				254,726		254,726		249,916		-		45,944		208,782		18%		254,726		-

				Human Resources				87,720		87,720		87,720		-		0		87,720		0%		87,720		-

				Undefined Allowance				1,185,000		1,183,000		500,000		-		500,000		683,000		42%		1,184,131		1,131				crrection made to current budget and EAC

		Community Engagement						775,305		775,305		497,305		-		28,058		747,247		4%		775,305		-

				Management				118,877		118,877		118,877		-		12,002		106,875		10%		118,877		-

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		250,000		-

				Outreach				406,428		406,428		378,428		-		16,056		390,372		4%		406,428		-

		Program Controls						1,472,640		1,472,640		1,472,640		-		88,437		1,384,203		6%		1,472,640		-

				Management				387,840		387,840		387,840		-		12,430		375,410		3%		387,840		-

				Cost Management				754,560		754,560		754,560		-		55,195		699,365		7%		754,560		-

				Doument Management				330,240		330,240		330,240		-		20,812		309,428		6%		330,240		-

		Administration						2,568,238		2,635,238		2,608,068		2,000		385,595		2,249,643		15%		2,634,107		(1,131)

				Management				641,280		641,280		641,280		-		48,782		592,498		8%		641,280		-

				Facilities				1,283,297		1,285,297		1,389,062		2,000		300,763		984,534		23%		1,284,166		(1,131)				correction made to facilities current budget, pending and eac

				Information Technology				643,661		708,661		577,726		-		36,050		672,611		5%		708,661		-

		Procurement & Contract Administration						74,112		74,112		74,112		-		0		74,112		0%		74,112		-

				Procurement Management				74,112		74,112		74,112		-		0		74,112		0%		74,112		-

		Property						516,280		516,280		395,280		-		42,528		473,752		8%		516,280		-

				Management				245,280		245,280		245,280		-		18,599		226,681		8%		245,280		-

				Property Agents				150,000		150,000		150,000		-		23,929		126,072		16%		150,000		-

				Temporary Entrance Permits				121,000		121,000		0		-		0		121,000		0%		121,000		-

		Permitting Management						560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

				Management				560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

		Health & Safety						21,600		21,600		21,600		-		0		21,600		0%		21,600		-

				Management				21,600		21,600		21,600		-		0		21,600		0%		21,600		-

		Quality Management						14,016		14,016		14,016		-		0		14,016		0%		14,016		-

				Management & Auditing				14,016		14,016		14,016		-		0		14,016		0%		14,016		-

		Engineering						7,617,456		8,367,456		7,617,450		-		481,745		7,885,711		6%		8,367,456		-

				Management & Administration				900,316		900,316		900,316		-		78,504		821,812		9%		900,316		-

				Engineering Support				4,436,666		4,436,666		4,436,660		-		278,671		4,157,995		6%		4,436,666		-

				Facility Studies				2,280,474		2,280,474		2,280,474		-		124,570		2,155,904		5%		2,280,474		-

				Undefined Allowance				0		750,000		0		-		0		750,000		0%		750,000		-

		Fieldwork						5,677,574		5,677,574		1,129,574		-		41,969		5,635,605		1%		5,677,574		-

				Management				544,675		544,675		544,675		-		33,321		511,354		6%		544,675		-

				Geotechnical Work				4,548,000		4,548,000		0		-		0		4,548,000		0%		4,548,000		-

				Environmental Monitoring				584,899		584,899		584,899		-		8,647		576,252		1%		584,899		-





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)						2,202,245.00		3,387,245.00		2,645,831.22		0		656,289.38		2.17		2,730,955.62		12		3,388,376.39		1,131.39

				02 -Service Type with Description: 1000 - EO-Management (7 records)				87,884.00		1,272,884.00		1,251,280.00		0		110,345.00		0.29		1,162,539.00		6		1,272,884.00		0.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		1,185,000.00		500,000.00		0		500,000.00		0.00		685,000.00		1		1,186,131.17		1,131.17

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		497,305.00		0		28,058.00		0.28		747,247.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		12,002.00		0.10		106,875.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		378,428.00		0		16,056.00		0.18		390,372.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		88,437.00		0.16		1,384,203.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		12,430.00		0.03		375,410.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		55,195.00		0.07		699,365.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		20,812.00		0.06		309,428.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,608,067.56		0		385,594.82		2.42		2,247,643.18		17		2,632,106.61		(1,131.39)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		48,782.00		0.08		592,498.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		300,762.77		0.72		982,534.23		7		1,282,165.61		(1,131.39)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		577,725.97		0		36,050.05		1.62		672,610.95		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		42,527.54		0.46		473,752.46		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		18,599.04		0.08		226,680.96		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		23,928.50		0.38		126,071.50		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		481,744.53		0.36		7,885,711.47		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		78,503.73		0.09		821,812.27		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		278,670.96		0.22		4,157,995.04		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		124,569.84		0.05		2,155,904.16		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		41,968.59		0.07		5,635,605.41		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		33,321.42		0.06		511,353.58		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		8,647.17		0.01		576,251.83		1		584,899.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		0		1,768,253.26		6.06		21,731,746.74		62		23,500,000.00		0





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,385,245		$   2,645,831		$   656,289		$   3,386,376		$   1,131				change to current budget and eac

				Community Engagement 		775,305		775,305		497,305		28,058		775,305		-

				Program Controls 		1,472,640		1,472,640		1,472,640		88,437		1,472,640		-

				Administration 		2,568,238		2,635,238		2,608,068		385,595		2,634,107		(1,131)				change to current buget and eac

				Procurement and Contract Administration 		74,112		74,112		74,112		-		74,112		-

				Property 		516,280		516,280		395,280		42,528		516,280		-

				Permitting Management 		560,534		560,534		560,534		43,633		560,534		-

				Health and Safety 		21,600		21,600		21,600		-		21,600		-

				Quality Management 		14,016		14,016		14,016		-		14,016		-

		Program Initation Office

				Engineering 		7,617,456		8,367,456		7,617,450		481,745		8,367,456		-

				Fieldwork 		5,677,574		5,677,574		1,129,574		41,969		5,677,574		-

						$   21,500,000		$   23,500,000		$   17,036,410		$   1,768,253		$   23,500,000		$   - 0







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (60 records)						8,204,970.00		9,454,970.00		8,289,385.78		1,244,540.14		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)				2,202,245.00		3,387,245.00		2,645,831.22		656,289.38		3,388,376.39		1,131.39

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		497,305.00		28,058.00		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,608,067.56		385,594.82		2,632,106.61		(1,131.39)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		42,527.54		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		43,633.40		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (9 records)						13,295,030.00		14,045,030.00		8,747,024.00		523,713.12		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		8,367,456.00		7,617,450.00		481,744.53		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		41,968.59		5,677,574.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		1,768,253.26		23,500,000.00		0
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Section 4 | Contracts continued

Contract Description Commitment Amount Pending Commitments Invoiced to Date  Percent Invoiced
190021 - RingCentral 144,522 - 7,673 5%
190022 - Caltronics Government Services 119,029 - 4,158 3%
190024 - Stakeholder Engagement Committee Stipened 17,000 - - 0%
200003 - Best Best & Krieger 556,915 - - 0%
200013 - Metropolitan Water District of S. California 312,512 - 8,788 3%
210005 - Alliant Insurance 26,190 - 26,190 100%
210010 - Gwen Buchholz, Permit Engineer Inc 150,000 - 9,500 6%
- Agreements <$15K 33,901 2,000 14,367 42%

Table 4 | Commitment Changes

Current Change Revised Status (Pending,
WBS Description Budget Request % Change Budget Description Budget Source Approved)
Executive Office - Undefined Allowance $ 1,185,000 $ (2,000) 0.17% $ 1,183,000 Undefined Allowance Executive Office Transfer Approved
Verizon Wireless $ - $ 2,000 N/A $ 2,000 Wireless Internet Senice Information Tecnology Senvices Approved

@ CCA continued >
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Budget Change  (2)

		WBS Description		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		Executive Office - Undefined Allowance		$   1,185,000		$   (2,000)		-0.17%		$   1,183,000		Undefined Allowance		Executive Office Transfer		Approved

		Verizon Wireless		$   - 0		$   2,000		N/A		$   2,000		Wireless Internet Service		Information Tecnology Services		Approved






Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>"Board Report Commitments 21-22"

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0
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ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   542,104		6%



		180008 - Hamner, Jewell & Associates		20,000		-		1,247		6%



		180009 - Bender Rosenthal, Inc.		120,000		-		21,263		18%



		190005 - Management Partners		567,800		-		89,000		16%



		190009 - Parsons		3,394,236		-		221,424		7%



		190011 - GV/HI Park Tower Owner, LLC		1,144,787		-		282,937		25%



		190014 - Direct Technology		164,224		-		11,909		7%



		190015 - Audio Visual Innovastions, Inc.		128,648				8,540		7%



		190016 - Consolidated Communications, Inc.		51,951		-		6,194		12%



		190017 - AT&T		35,451		-		3,959		11%



		190019 - VMACommunications,Inc.		282,400		-		9,000		3%



		190021 - RingCentral		144,522		-		7,673		5%



		190022 - Caltronics Government Services		119,029		-		4,158		3%



		190024 - Stakeholder Engagement Committee Stipened		17,000		-		-		0%



		200003 - Best Best & Krieger		556,915		-		-		0%



		200013 - Metropolitan Water District of S. California		312,512		-		8,788		3%



		210005 - Alliant Insurance		26,190		-		26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		150,000		-		9,500		6%



		UDA10000-0000 - DCA Cash Advance				-				ERROR:#DIV/0!



		  - Agreements <$15K		33,901		2,000		14,367		42%				add pending



				$   16,536,409				$   1,268,254





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		PMO - FY21-22 												8,175,277.34		114,108.44		8,289,385.78		0		1,244,540.14

				PMO - FY21-22		Alliant Insurance		210005		210005-0000		Alliant Insurance - Commitment		26,190.00		0.00		26,190.00		0.00		26,190.00		100

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		1,417.79		14

				PMO - FY21-22		AT&T		190017		190017-0003		AT&T - Commitment		35,451.33		0.00		35,451.33		0.00		3,958.80		11

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		114,108.44		128,648.15		0.00		8,539.71		7

				PMO - FY21-22		Bender Rosenthal, Inc.		180009		180009-0004		Bender Rosenthal, Inc. - Commitment		120,000.00		0.00		120,000.00		0.00		21,263.24		18

				PMO - FY21-22		Best Best & Krieger		200003		200003-0003		Best Best & Krieger - Commitment		556,915.00		0.00		556,915.00		0.00		0.00		0

				PMO - FY21-22		Caltronics Government Services		190022		190022-0003		Caltronics Government Services - Commitment		119,028.82		0.00		119,028.82		0.00		4,158.13		3

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Consolidated Communications, Inc.		190016		190016-0003		Consolidated Communications, Inc. - Commitment		51,951.25		0.00		51,951.25		0.00		6,194.16		12

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		534.00		25

				PMO - FY21-22		DCA Cash Advance		UDA10000-0000		UDA10000-0001		DCA Cash Advance - Commitment		500,000.00		0.00		500,000.00		0.00		500,000.00		100

				PMO - FY21-22		Direct Technology		190014		190014-0003		Direct Technology - Commitment		164,224.00		0.00		164,224.00		0.00		11,909.21		7

				PMO - FY21-22		GV/HI Park Tower Owner, LLC		190011		190011-0003		GV/HI Park Tower Owner, LLC - Commitment		1,144,786.55		0.00		1,144,786.55		0.00		282,936.59		25

				PMO - FY21-22		Gwen Buchholz, Permit Engineer Inc		210010		210010-0000		Gwen Buchholz, Permit Engineer Inc - Commitment		150,000.00		0.00		150,000.00		0.00		9,500.00		6

				PMO - FY21-22		Hamner, Jewell & Associates		180008		180008-0003		Hamner, Jewell & Associates - Commitment		20,000.00		0.00		20,000.00		0.00		1,247.47		6

				PMO - FY21-22		Jacobs Engineering Group		180006		180006-0004		Jacobs Engineering Group - Commitment		840,219.00		0.00		840,219.00		0.00		71,790.44		9

				PMO - FY21-22		Keogh Multimedia		210012		210012-0000		Keogh Multimedia - Commitment		9,000.00		0.00		9,000.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100

				PMO - FY21-22		Management Partners		190005		190005-0003		Management Partners - Commitment		247,400.00		0.00		247,400.00		0.00		35,600.00		14

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0006		Metropolitan Water District of S. California - Commitment		99,752.00		0.00		99,752.00		0.00		0.00		0

				PMO - FY21-22		Metropolitan Water District of S. California		200013		200013-0005		Metropolitan Water District of S. California - Commitment		212,760.22		0.00		212,760.22		0.00		8,788.38		4

				PMO - FY21-22		Parsons		190009		190009-0004		Parsons - Commitment		3,394,236.00		0.00		3,394,236.00		0.00		221,424.00		7

				PMO - FY21-22		RingCentral		190021		190021-0003		RingCentral - Commitment		144,522.36		0.00		144,522.36		0.00		7,673.22		5

				PMO - FY21-22		Stakeholder Engagement Committee Stipened		190024		190024-0003		Stakeholder Engagement Committee Stipened - Commitment		17,000.00		0.00		17,000.00		0.00		0.00		0

				PMO - FY21-22		VMACommunications,Inc.		190019		190019-0003		VMACommunications,Inc. - Commitment		282,400.00		0.00		282,400.00		0.00		9,000.00		3

		Program Initiation - FY21-22 												8,747,024.00		0		8,747,024.00		0		523,713.12

				Program Initiation - FY21-22		Jacobs Engineering Group		180006		180006		Jacobs Engineering Group - Commitment		8,426,624.00		0.00		8,426,624.00		0.00		470,313.12		6

				Program Initiation - FY21-22		Management Partners		190005		190005		Management Partners - Commitment		320,400.00		0.00		320,400.00		0.00		53,400.00		17

		Grand Totals												16,922,301.34		114,108.44		17,036,409.78		0		1,768,253.26







BudgetDetails Report

		Work Breakdown Structure						Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance (Surplus)/Deficit

		Delta Conveyance						$   21,500,000		$   23,500,000		$   17,036,410		$   2,000		$   1,768,253		$   21,731,747		8%		$   23,500,000		$   -

		Executive Office						2,202,245		3,385,245		2,645,831		-		656,289		2,728,956		19%		3,386,376		1,131

				Management				87,884		1,272,884		1,251,280		-		110,345		1,162,539		9%		1,272,884		-

				Legal				556,915		556,915		556,915		-		0		556,915		0%		556,915		-

				Audit				30,000		30,000		0		-		0		30,000		0%		30,000		-

				Treasury				254,726		254,726		249,916		-		45,944		208,782		18%		254,726		-

				Human Resources				87,720		87,720		87,720		-		0		87,720		0%		87,720		-

				Undefined Allowance				1,185,000		1,183,000		500,000		-		500,000		683,000		42%		1,184,131		1,131				crrection made to current budget and EAC

		Community Engagement						775,305		775,305		497,305		-		28,058		747,247		4%		775,305		-

				Management				118,877		118,877		118,877		-		12,002		106,875		10%		118,877		-

				Community Coordination				250,000		250,000		0		-		0		250,000		0%		250,000		-

				Outreach				406,428		406,428		378,428		-		16,056		390,372		4%		406,428		-

		Program Controls						1,472,640		1,472,640		1,472,640		-		88,437		1,384,203		6%		1,472,640		-

				Management				387,840		387,840		387,840		-		12,430		375,410		3%		387,840		-

				Cost Management				754,560		754,560		754,560		-		55,195		699,365		7%		754,560		-

				Doument Management				330,240		330,240		330,240		-		20,812		309,428		6%		330,240		-

		Administration						2,568,238		2,635,238		2,608,068		2,000		385,595		2,249,643		15%		2,634,107		(1,131)

				Management				641,280		641,280		641,280		-		48,782		592,498		8%		641,280		-

				Facilities				1,283,297		1,285,297		1,389,062		2,000		300,763		984,534		23%		1,284,166		(1,131)				correction made to facilities current budget, pending and eac

				Information Technology				643,661		708,661		577,726		-		36,050		672,611		5%		708,661		-

		Procurement & Contract Administration						74,112		74,112		74,112		-		0		74,112		0%		74,112		-

				Procurement Management				74,112		74,112		74,112		-		0		74,112		0%		74,112		-

		Property						516,280		516,280		395,280		-		42,528		473,752		8%		516,280		-

				Management				245,280		245,280		245,280		-		18,599		226,681		8%		245,280		-

				Property Agents				150,000		150,000		150,000		-		23,929		126,072		16%		150,000		-

				Temporary Entrance Permits				121,000		121,000		0		-		0		121,000		0%		121,000		-

		Permitting Management						560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

				Management				560,534		560,534		560,534		-		43,633		516,901		8%		560,534		-

		Health & Safety						21,600		21,600		21,600		-		0		21,600		0%		21,600		-

				Management				21,600		21,600		21,600		-		0		21,600		0%		21,600		-

		Quality Management						14,016		14,016		14,016		-		0		14,016		0%		14,016		-

				Management & Auditing				14,016		14,016		14,016		-		0		14,016		0%		14,016		-

		Engineering						7,617,456		8,367,456		7,617,450		-		481,745		7,885,711		6%		8,367,456		-

				Management & Administration				900,316		900,316		900,316		-		78,504		821,812		9%		900,316		-

				Engineering Support				4,436,666		4,436,666		4,436,660		-		278,671		4,157,995		6%		4,436,666		-

				Facility Studies				2,280,474		2,280,474		2,280,474		-		124,570		2,155,904		5%		2,280,474		-

				Undefined Allowance				0		750,000		0		-		0		750,000		0%		750,000		-

		Fieldwork						5,677,574		5,677,574		1,129,574		-		41,969		5,635,605		1%		5,677,574		-

				Management				544,675		544,675		544,675		-		33,321		511,354		6%		544,675		-

				Geotechnical Work				4,548,000		4,548,000		0		-		0		4,548,000		0%		4,548,000		-

				Environmental Monitoring				584,899		584,899		584,899		-		8,647		576,252		1%		584,899		-





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)						2,202,245.00		3,387,245.00		2,645,831.22		0		656,289.38		2.17		2,730,955.62		12		3,388,376.39		1,131.39

				02 -Service Type with Description: 1000 - EO-Management (7 records)				87,884.00		1,272,884.00		1,251,280.00		0		110,345.00		0.29		1,162,539.00		6		1,272,884.00		0.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (2 records)				1,185,000.00		1,185,000.00		500,000.00		0		500,000.00		0.00		685,000.00		1		1,186,131.17		1,131.17

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		497,305.00		0		28,058.00		0.28		747,247.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		12,002.00		0.10		106,875.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		378,428.00		0		16,056.00		0.18		390,372.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		88,437.00		0.16		1,384,203.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		12,430.00		0.03		375,410.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		55,195.00		0.07		699,365.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		20,812.00		0.06		309,428.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,608,067.56		0		385,594.82		2.42		2,247,643.18		17		2,632,106.61		(1,131.39)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		48,782.00		0.08		592,498.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		300,762.77		0.72		982,534.23		7		1,282,165.61		(1,131.39)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		577,725.97		0		36,050.05		1.62		672,610.95		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		42,527.54		0.46		473,752.46		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		18,599.04		0.08		226,680.96		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		23,928.50		0.38		126,071.50		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		43,633.40		0.14		516,900.60		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		481,744.53		0.36		7,885,711.47		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		78,503.73		0.09		821,812.27		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		278,670.96		0.22		4,157,995.04		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		124,569.84		0.05		2,155,904.16		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (2 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		41,968.59		0.07		5,635,605.41		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		33,321.42		0.06		511,353.58		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		8,647.17		0.01		576,251.83		1		584,899.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		0		1,768,253.26		6.06		21,731,746.74		62		23,500,000.00		0





BudgetSummary Report

		Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,385,245		$   2,645,831		$   656,289		$   3,386,376		$   1,131				change to current budget and eac

				Community Engagement 		775,305		775,305		497,305		28,058		775,305		-

				Program Controls 		1,472,640		1,472,640		1,472,640		88,437		1,472,640		-

				Administration 		2,568,238		2,635,238		2,608,068		385,595		2,634,107		(1,131)				change to current buget and eac

				Procurement and Contract Administration 		74,112		74,112		74,112		-		74,112		-

				Property 		516,280		516,280		395,280		42,528		516,280		-

				Permitting Management 		560,534		560,534		560,534		43,633		560,534		-

				Health and Safety 		21,600		21,600		21,600		-		21,600		-

				Quality Management 		14,016		14,016		14,016		-		14,016		-

		Program Initation Office

				Engineering 		7,617,456		8,367,456		7,617,450		481,745		8,367,456		-

				Fieldwork 		5,677,574		5,677,574		1,129,574		41,969		5,677,574		-

						$   21,500,000		$   23,500,000		$   17,036,410		$   1,768,253		$   23,500,000		$   - 0







BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (60 records)						8,204,970.00		9,454,970.00		8,289,385.78		1,244,540.14		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (16 records)				2,202,245.00		3,387,245.00		2,645,831.22		656,289.38		3,388,376.39		1,131.39

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		497,305.00		28,058.00		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,608,067.56		385,594.82		2,632,106.61		(1,131.39)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		42,527.54		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		43,633.40		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (9 records)						13,295,030.00		14,045,030.00		8,747,024.00		523,713.12		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (6 records)				7,617,456.00		8,367,456.00		7,617,450.00		481,744.53		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		41,968.59		5,677,574.00		0.00

		Grand Totals (69 records)						21,500,000.00		23,500,000.00		17,036,409.78		1,768,253.26		23,500,000.00		0
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Section 4 | Contracts continued

Table 5 | S/DVBE Status (FY 21/22)

Commitment Amount Invoiced to Date Percent Committed Percent Invoiced

Delta Conveyance ) 16,536,410 § 1,268,253

SBE Participation 1,726,909 123,190 10.4% 9.7%

DVBE Participation $ 195,000 $ 33,997 1.2% 2.7%
Consultant Curent Commitment Feicsntorol Invoiced to Date FelCERtivoIced SBE/DVBE Status

Commitment SBE/DVBE

Jacobs Engineering Group 9,266,843 2.8% 542,104 6.9%
Anchor 170,000 1.8% 25,655 4.7% SBE/DVBE
EETS 10,000 0.1% - 0.0% SBE
JMA 10,000 0.1% - 0.0% SBE
JASpezezia 25,000 0.3% 8,342 1.5% DVBE
Nazparv 45,000 0.5% 3,660 0.7% SBE
Parsons 3,394,236 31% 221,424 36.2%
Chaves 1,060,480 31% 80,084 36% SBE
Associated Right of Way Services, Inc. 10,000 100% 1,418 100% SBE
Caltronics Government Services 119,029 100% 2,126 100% SBE
Hamner Jewell & Associates 20,000 100% 1,247 100% SBE
VMA Communications 282,400 100% 9,000 100% SBE
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Summary Log SBEDVBE Tracking - 

						Commitment Amount		Invoiced to Date		Percent Committed		Percent Invoiced

		Delta Conveyance				$   16,536,410		$   1,268,253

				SBE Participation		1,726,909		123,190		10.4%		9.7%

				DVBE Participation		$   195,000		$   33,997		1.2%		2.7%



		Consultant				Curent Commitment		Percent of Total Commitment		Invoiced to Date		Percent Invoiced SBE/DVBE		SBE/DVBE Status

		Jacobs Engineering Group				9,266,843		2.8%		542,104		6.9%				 		 		 		 

		Anchor				170,000		1.8%		25,655		4.7%		SBE/DVBE  

		EETS				10,000		0.1%		-		0.0%		SBE

		JMA				10,000		0.1%		-		0.0%		SBE

		JASpezezia				25,000		0.3%		8,342		1.5%		DVBE

		Nazparv 				45,000		0.5%		3,660		0.7%		SBE

		Parsons				3,394,236		31%		221,424		36.2%

		Chaves				1,060,480		31%		80,084		36%		SBE						 

		Associated Right of Way Services, Inc.				10,000		100%		1,418		100%		SBE						 

		Caltronics Government Services				119,029		100%		2,126		100%		SBE						 

		Hamner Jewell & Associates				20,000		100%		1,247		100%		SBE						 

		VMA Communications				282,400		100%		9,000		100%		SBE						 
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Section 5 | Program Schedule

Schedule. The overall program for FY 21/22 is on schedule. The engineering team continues to press ahead with supporting the Environmental Team with environmental
and permitting activities. The field work activities continue to lag somewhat due to on-going COVID-related delays with the Court Ordered Entry process, however, we are
moving forward with a Fall 2021 Exploration Program in coordination with DCO.

Management
CEQA Support
Facility Studies

Concept Validation Studies
Additional Hydraulic & Other Specialized Studies

ENGINEERING

Analyze Geotech Data & Develop Regional Geologic Model
Management & Oversight

Exploration Program Planning - FY 21-22 Program
Exploration Program Planning - FY 22-23 Program
Temporary Entrance Permit (TEP) Support

Fall 2021 Environmental Clearance & Monitoring Program

Fall 2021 Field Exploration Program
Spring 2022 Field Exploration Program

FIELD WORK

Laboratory Analysis & Documentation

Fé)é) CCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Spring 2022 Environmental Clearance & Monitoring Program

DCA PROGRAM SCHEDULE FY 21/22 *

Progress
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