DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

@ DCA

WWW.DCDCA.ORG | WWW.WATER.CA.GOV/DELTACONVEYANCE




Anticipated DCA Planning Phase Schedule

Project Schedule

DCA Major Planning Activities
Program Set-up (Org, Systems, Procedures, etc.) _|

Review Existing Information

Central/Eastern Corridor

Bethany Reservoir Alternative

Geotechnical Program

Stakeholder Engagement

Requests for Information/Change (from DWR)

Support DWR in Permit Preparation/Hearings
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DCA ACTIVITIES

Administrative

« Continue processing of Task Orders and Purchase Orders for FY21/22 and
update closeout for FY20/21

 Continuing development of Standard Operating Procedures
* Retrofitting the DCA Board Room to accommodate hybrid meetings

+ Continue to manage and coordinate content for Website Updates and Social
Media outlets

Engineering

+ Team focused on updates and revisions to draft technical memoranda (TMs) for
the Central and Eastern Corridors and the Bethany Reservoir Alternative and
supporting environmental analyses.

» Responding to RFls from the environmental team and change requests on draft
EPR.

 Updating construction equipment summaries for air quality analyses

Development of information related to anticipated electrical loads
for construction and project operations

Continued work on river modeling near proposed intake facilities and
conducted review meetings with USACE and fisheries agencies

Field Work

Conducted Spring exploration program from April through end of FY20/21;
included geotechnical borings, in-situ testing, sample collection, and Cone
Penetration Tests

Performing laboratory testing on samples collected from geotechnical borings

Pre-construction site clearance surveys, nesting bird surveys, and daily
monitoring per drilling schedule

Supporting right of way negotiations and property access documentation

Continue collection of existing subsurface data from other local projects for
consideration in subsurface conditions



FY20/21 Budget Summary

The FY20/21 DCA budget was $27M. The DCA committed approximately $26.19M. The EAC budget was about $24.35M, $2.65M below budget (see
table below). Note that vendors will continue to submit FY20/21 expenditures incurred through September 2021, which are included in the EAC.
S2M of excess budget was carried over to FY21/22 per July DCA Board of Directors meeting, reducing the FY20/21 budget to $25M.

Current

Original Budget Current Budget Commitments Incurred to Date Variance

Program Management Office

Executive Office S 2,697,409 S 2,796,854 S 2,322,358 S 1,884,785 S 1,934,174 S (862,680)
Community Engagement S 1,301,880 S 1,223,223 S 1,218,871 S 875,129 S 876,648 S (346,575)
Program Controls S 2,527,124 S 1,714,329 S 1,745,409 S 1,666,942 S 1,666,942 S (47,387)
Administration S 3,244,410 S 2,746,813 S 2,722,618 S 2,557,328 S 2,562,134 S (184,679)
Procurement and Contract Administration S 210,000 S 109,447 S 79,447 S 60,654 S 60,654 S (48,793)
Property S 1,648,758 S 1,388,687 S 1,338,687 S 887,086 S 1,128,766 S (259,921)
Permitting Management S 1,123,893 S 1,123,893 S 1,023,893 S 967,472 S 967,472 S (156,421)
Health and Safety S 45,000 S 20,000 S 20,000 S 11,700 S 11,700 S (8,300)
Quality Management S 45,000 S 10,000 S 10,000 S 5621 S 5621 S (4,379)
Sustainability S 45,000 S - S - S - S - S -

Engineering $ 12,451,950 $ 10,327,688 S 10,376,049 S 10,030,627 S 10,030,627 S (297,061)
Fieldwork § 8,659,576 S 5,539,066 $ 5336674 S 4,800,821 S 5,102,720 S (436,346)
Totals $ 34,000,000 S 27,000,000 $ 26,194,007 $ 23,748,164 S 24,347,460 S (2,652,540)
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Sheet1

						Category				Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

						Program Management Office

								Executive Office 		$   2,697,409		$   2,796,854		$   2,322,358		$   1,884,785		$   1,934,174		$   (862,680)

								Community Engagement 		$   1,301,880		$   1,223,223		$   1,218,871		$   875,129		$   876,648		$   (346,575)

								Program Controls 		$   2,527,124		$   1,714,329		$   1,745,409		$   1,666,942		$   1,666,942		$   (47,387)

								Administration 		$   3,244,410		$   2,746,813		$   2,722,618		$   2,557,328		$   2,562,134		$   (184,679)

								Procurement and Contract Administration 		$   210,000		$   109,447		$   79,447		$   60,654		$   60,654		$   (48,793)

								Property 		$   1,648,758		$   1,388,687		$   1,338,687		$   887,086		$   1,128,766		$   (259,921)

								Permitting Management 		$   1,123,893		$   1,123,893		$   1,023,893		$   967,472		$   967,472		$   (156,421)

								Health and Safety 		$   45,000		$   20,000		$   20,000		$   11,700		$   11,700		$   (8,300)

								Quality Management 		$   45,000		$   10,000		$   10,000		$   5,621		$   5,621		$   (4,379)

								Sustainability 		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Program Initation Office

								Engineering 		$   12,451,950		$   10,327,688		$   10,376,049		$   10,030,627		$   10,030,627		$   (297,061)

								Fieldwork 		$   8,659,576		$   5,539,066		$   5,336,674		$   4,800,821		$   5,102,720		$   (436,346)

								Totals		$   34,000,000		$   27,000,000		$   26,194,007		$   23,748,164		$   24,347,460		$   (2,652,540)
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FY20/21 PROGRAM SCHEDULE

The overall program finished FY 20-21 primarily
on schedule. The planned engineering
deliverables were all submitted on schedule.

The field work activities lagged due to on-going
COVID-related delays with the Court Ordered
Entry process. As a result, the planned field work
activities were adjusted reflecting access issues
and all work in the field was completed by the end
of the fiscal year. A time extension was however
given to the Geotechnical Services Consultant to
complete the final documentation and laboratory
work on the last explorations performed in June.

& DCA
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FY21/22 Budget Summary

The FY21/22 DCA budget is $23.5M. The DCA has committed approximately $16.4M and has incurred $323K in expenditures through July (details in
Table 2). Actual and planned cash flow curves are shown on the following figure.

Original Budget  Current Budget  Current Commitments Incurred to Date Variance

Program Management Office

Executive Office S 2,202,245 S 3,387,245 S 2,145,831 S 63,744 S 3,387,245 S -
Community Engagement S 775,305 S 775,305 S 488,305 S - S 775,305 S -
Program Controls S 1,472,640 S 1,472,640 S 1,472,640 S - S 1,472,640 S -
Administration S 2,568,238 S 2,633,238 S 2,493,959 S 201,061 S 2,633,238 S -
Procurement and Contract Administration S 74,112 S 74,112 S 74,112 S - S 74,112 S -
Property S 516,280 S 516,280 S 395,280 S 7,806 S 516,280 S -
Permitting Management S 560,534 S 560,534 S 560,534 S 9,500 S 560,534 S -
Health and Safety S 21,600 S 21,600 S 21,600 S - S 21,600 S -
Quality Management S 14,016 S 14,016 S 14,016 S - S 14,016 S -

Program Initation Office

Engineering S 7,617,456 S 8,367,456 S 7,617,450 S 41,325 S 8,367,456 S -
Field Work $ 5,677,574 S 5,677,574 S 1,129,574 S - S 5,677,574 S -
$ 21,500,000 $ 23,500,000 $ 16,413,301 $ 323,436 $ 23,500,000 S -
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Instructions

		Board Report Assembly

		Contract Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Commitments (TO) Report for PowerBI

		3		Select Print View (Select YES if pop-up box appears)

		4		Open/View downloaded report

		5		Starting with ROW 3 - Copy all Data by selecting rows

		6		Return to this workbook.  Paste copied data worksheet labeled "ContractSummaryRawData"

		7		Click the ORANGE button to the right - "Format Contract Details Board Report"

		Budget Details

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Budget Details

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

		Budget Summary

		1		Click the YELLOW button to the right "START HERE" - Note: if an error pops up click "END".  This is expected behavior

		2		Log into eBuilder.  Go to Reports>Board Reports>Board Report Monthly Budget Summary

		3		Review report - make eBuilder changes before proceeding to next steps

		4		Select Print View (Select YES if pop-up box appears)

		5		Open/View downloaded report

		6		Starting with ROW 3 - Copy all Data by selecting rows

		7		Return to this workbook.  Paste copied data worksheet labeled "BudgetDetailsRawData"

		8		Click the GREEN button to the right - "Format Budget Details Report"

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0

						Agreements <$15K		 		 		Agreements <$15K		0		0		0		0		0		0



Format 
Contract Summary
  Report

Format 
Budget Details  Report

START HERE
Delete Existing Contract Summary Data

START HERE
Delete Existing Budget Details Data

START HERE
Delete Existing Budget Summary Data

Format 
Budget Summary  Report



ContractSummary Report

		Contract Description		Commitment Amount		Pending Commitments		Invoiced to Date		Percent Invoiced

		180006 - Jacobs Engineering Group		$   9,266,843		- 0		$   - 0		0%



		180008 - Hamner, Jewell & Associates		$   20,000		- 0		$   - 0		0%



		180009 - Bender Rosenthal, Inc.		$   120,000		- 0		$   7,021		6%



		190005 - Management Partners		$   567,800		- 0		$   59,125		10%



		190009 - Parsons		$   3,394,236		- 0		$   - 0		0%



		190011 - GV/HI Park Tower Owner, LLC		$   1,144,787		- 0		$   188,565		16%



		190014 - Direct Technology		$   164,224		- 0		$   - 0		0%



		190016 - Consolidated Communications, Inc.		$   51,951		- 0		$   3,097		6%



		190017 - AT&T		$   35,451		- 0		$   1,979		6%



		190019 - VMACommunications,Inc.		$   282,400		- 0		$   - 0		0%



		190021 - RingCentral		$   144,522		- 0		$   3,844		3%



		190022 - Caltronics Government Services		$   119,029		- 0		$   2,126		2%



		190024 - Stakeholder Engagement Committee Stipened		$   17,000		- 0		$   - 0		0%



		200003 - Best Best & Krieger		$   556,915		- 0		$   - 0		0%



		200013 - Metropolitan Water District of S. California		$   312,512		- 0		$   8,788		3%



		210005 - Alliant Insurance		$   26,190		- 0		$   26,190		100%



		210010 - Gwen Buchholz, Permit Engineer Inc		$   150,000		- 0		$   9,500		6%



		  - Agreements <$15K		$   39,441		- 0		$   13,199		33%

		Validation:		$   16,413,302





ContractSummaryRawData

				Project Name		Company Name		Master Commit. Number		Commitment Number		Commitment Description		Original Commitment Value		Approved Changes		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

				PMO - FY21-22		Associated Right of Way Services, Inc.		180010		180010-0003		Associated Right of Way Services, Inc. - Commitment		10,000.00		0.00		10,000.00		0.00		784.29		8

				PMO - FY21-22		Audio Visual Innovations, Inc.		190015		190015-0003		Audio Visual Innovations, Inc. - Commitment		14,539.71		0.00		14,539.71		0.00		0.00		0

				PMO - FY21-22		Carahsoft Technology Corporation (DOCUSIGN)		200004		200004-0001		Carahsoft Technology Corporation (DOCUSIGN) - Commitment		1,449.00		0.00		1,449.00		0.00		1,449.00		100

				PMO - FY21-22		Commuter Industries, Inc.		210016		210000-0000		Commuter Industries, Inc. - Commitment		350.10		0.00		350.10		0.00		0.00		0

				PMO - FY21-22		Convergent Systems		210009		210009-0000		Convergent Systems - Commitment		2,136.00		0.00		2,136.00		0.00		0.00		0

				PMO - FY21-22		Liberty Mutual		210008		210008		Liberty Mutual - Commitment		10,966.00		0.00		10,966.00		0.00		10,966.00		100		 

																										 









BudgetDetails Report

		Work Breakdown Structure				Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Remaining		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   21,500,000		$   23,500,000		$   16,413,301		$   - 0		$   323,436		$   23,176,564				$   23,500,000		$   - 0

		Executive Office 				$   2,202,245		$   3,387,245		$   2,145,831		$   - 0		$   63,744		$   3,323,501		98%		$   3,387,245		$   (0)

				Management 		$   1,272,884		$   1,272,884		$   1,251,280		$   - 0		$   17,800		$   1,255,084		99%		$   1,272,884		$   - 0

				Legal 		$   556,915		$   556,915		$   556,915		$   - 0		$   - 0		$   556,915		100%		$   556,915		$   - 0

				Audit 		$   30,000		$   30,000		$   - 0		$   - 0		$   - 0		$   30,000		100%		$   30,000		$   - 0

				Treasury 		$   254,726		$   254,726		$   249,916		$   - 0		$   45,944		$   208,782		82%		$   254,726		$   - 0

				Human Resources 		$   87,720		$   87,720		$   87,720		$   - 0		$   - 0		$   87,720		100%		$   87,720		$   - 0

				Undefined Allowance 				$   1,185,000		$   - 0		$   - 0		$   - 0		$   1,185,000		0%		$   1,185,000		$   - 0

		Community Engagement 				$   775,305		$   775,305		$   488,305		$   - 0		$   - 0		$   775,305		100%		$   775,305		$   - 0

				Management 		$   118,877		$   118,877		$   118,877		$   - 0		$   - 0		$   118,877		100%		$   118,877		$   - 0

				Community Coordination 		$   250,000		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		100%		$   250,000		$   - 0

				Outreach 		$   406,428		$   406,428		$   369,428		$   - 0		$   - 0		$   406,428		100%		$   406,428		$   - 0

		Program Controls 				$   1,472,640		$   1,472,640		$   1,472,640		$   - 0		$   - 0		$   1,472,640		100%		$   1,472,640		$   - 0

				Management 		$   387,840		$   387,840		$   387,840		$   - 0		$   - 0		$   387,840		100%		$   387,840		$   - 0

				Cost Mgt 		$   754,560		$   754,560		$   754,560		$   - 0		$   - 0		$   754,560		100%		$   754,560		$   - 0

				Document Mgt 		$   330,240		$   330,240		$   330,240		$   - 0		$   - 0		$   330,240		100%		$   330,240		$   - 0

		Administration 				$   2,568,238		$   2,633,238		$   2,493,959		$   - 0		$   201,061		$   2,432,177		92.4%		$   2,633,238		$   - 0

				Management 		$   641,280		$   641,280		$   641,280		$   - 0		$   - 0		$   641,280		100%		$   641,280		$   - 0

				Facilities 		$   1,283,297		$   1,283,297		$   1,389,062		$   - 0		$   197,486		$   1,085,811		85%		$   1,283,297		$   - 0

				Information Technology 		$   643,661		$   708,661		$   463,618		$   - 0		$   3,575		$   705,086		99%		$   708,661		$   - 0

		Procurement and Contract Administration 				$   74,112		$   74,112		$   74,112		$   - 0		$   - 0		$   74,112		100%		$   74,112		$   - 0

				Procurement Management 		$   74,112		$   74,112		$   74,112		$   - 0		$   - 0		$   74,112		100%		$   74,112		$   - 0

		Property 				$   516,280		$   516,280		$   395,280		$   - 0		$   7,806		$   508,474		98%		$   516,280		$   - 0

				Management 		$   245,280		$   245,280		$   245,280		$   - 0		$   - 0		$   245,280		100%		$   245,280		$   - 0

				Property Agents 		$   150,000		$   150,000		$   150,000		$   - 0		$   7,806		$   142,194		95%		$   150,000		$   - 0

				Temporary Entrance Permits 		$   121,000		$   121,000		$   - 0		$   - 0		$   - 0		$   121,000		100%		$   121,000		$   - 0

		Permitting Management 				$   560,534		$   560,534		$   560,534		$   - 0		$   9,500		$   551,034		98%		$   560,534		$   - 0

				Management 		$   560,534		$   560,534		$   560,534		$   - 0		$   9,500		$   551,034		98%		$   560,534		$   - 0

		Health and Safety 				$   21,600		$   21,600		$   21,600		$   - 0		$   - 0		$   21,600		100%		$   21,600		$   - 0

				Management 		$   21,600		$   21,600		$   21,600		$   - 0		$   - 0		$   21,600		100%		$   21,600		$   - 0

		Quality Management 				$   14,016		$   14,016		$   14,016		$   - 0		$   - 0		$   14,016		100%		$   14,016		$   - 0

				Management & Auditing 		$   14,016		$   14,016		$   14,016		$   - 0		$   - 0		$   14,016		100%		$   14,016		$   - 0

		Engineering 				$   7,617,456		$   8,367,456		$   7,617,450		$   - 0		$   41,325		$   8,326,131		100%		$   8,367,456		$   - 0

				Management & Administration 		$   900,316		$   900,316		$   900,316		$   - 0		$   - 0		$   900,316		100%		$   900,316		$   - 0

				CEQA Engineering Support 		$   4,436,666		$   4,436,666		$   4,436,660		$   - 0		$   41,325		$   4,395,341		99%		$   4,436,666		$   - 0

				Facility Studies 		$   2,280,474		$   2,280,474		$   2,280,474		$   - 0		$   - 0		$   2,280,474		100%		$   2,280,474		$   - 0

				Undefined Allowance 		$   - 0		$   750,000		$   - 0		$   - 0		$   - 0		$   750,000		0%		$   750,000		$   - 0

		Fieldwork 				$   5,677,574		$   5,677,574		$   1,129,574		$   - 0		$   - 0		$   5,677,574		100%		$   5,677,574		$   - 0

				Management 		$   544,675		$   544,675		$   544,675		$   - 0		$   - 0		$   544,675		100%		$   544,675		$   - 0

				Geotechnical Work 		$   4,548,000		$   4,548,000		$   - 0		$   - 0		$   - 0		$   4,548,000		100%		$   4,548,000		$   - 0

				Environmental Monitoring 		$   584,899		$   584,899		$   584,899		$   - 0		$   - 0		$   584,899		100%		$   584,899		$   - 0





BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						2,202,245.00		3,387,245.00		2,145,831.22		0		63,744.38		1.95		3,323,500.62		12		3,388,504.90		1,259.90

				02 -Service Type with Description: 1000 - EO-Management (7 records)				1,272,884.00		2,457,884.00		1,251,280.00		0		17,800.00		0.07		2,440,084.00		7		2,459,143.68		1,259.68

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				556,915.00		556,915.00		556,915.00		0		0		0.00		556,915.00		1		556,915.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				30,000.00		30,000.00		0		0		0		0.00		30,000.00		1		30,000.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury (3 records)				254,726.00		254,726.00		249,916.22		0		45,944.38		1.88		208,781.62		1		254,726.22		0.22

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				87,720.00		87,720.00		87,720.00		0		0		0.00		87,720.00		2		87,720.00		0.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				0		0		0		0		0		0.00		0.00		0		0		0.00

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)						775,305.00		775,305.00		488,305.00		0		0		0.00		775,305.00		11		775,305.00		0.00

				02 -Service Type with Description: 1100 - CE-Management (1 records)				118,877.00		118,877.00		118,877.00		0		0		0.00		118,877.00		1		118,877.00		0.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		0.00		250,000.00		1		250,000.00		0.00

				02 -Service Type with Description: 1115 - CE-Outreach (9 records)				406,428.00		406,428.00		369,428.00		0		0		0.00		406,428.00		9		406,428.00		0.00

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)						1,472,640.00		1,472,640.00		1,472,640.00		0		0		0.00		1,472,640.00		3		1,472,640.00		0.00

				02 -Service Type with Description: 1200 - PCTRL-Management (1 records)				387,840.00		387,840.00		387,840.00		0		0		0.00		387,840.00		1		387,840.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				754,560.00		754,560.00		754,560.00		0		0		0.00		754,560.00		1		754,560.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				330,240.00		330,240.00		330,240.00		0		0		0.00		330,240.00		1		330,240.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						2,568,238.00		2,633,238.00		2,493,959.12		0		201,060.52		1.44		2,432,177.48		17		2,631,978.10		(1,259.90)

				02 -Service Type with Description: 1300 - AD-Management (1 records)				641,280.00		641,280.00		641,280.00		0		0		0.00		641,280.00		1		641,280.00		0.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,283,297.00		1,283,297.00		1,389,061.59		0		197,485.53		0.40		1,085,811.47		7		1,282,037.10		(1,259.90)

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				643,661.00		708,661.00		463,617.53		0		3,574.99		1.04		705,086.01		9		708,661.00		0.00

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				74,112.00		74,112.00		74,112.00		0		0		0.00		74,112.00		2		74,112.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)						516,280.00		516,280.00		395,280.00		0		7,805.77		0.14		508,474.23		5		516,280.00		0.00

				02 -Service Type with Description: 1500 - PY-Management (1 records)				245,280.00		245,280.00		245,280.00		0		0		0.00		245,280.00		1		245,280.00		0.00

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				150,000.00		150,000.00		150,000.00		0		7,805.77		0.14		142,194.23		3		150,000.00		0.00

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (1 records)				121,000.00		121,000.00		0		0		0		0.00		121,000.00		1		121,000.00		0.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)						560,534.00		560,534.00		560,534.00		0		9,500.00		0.06		551,034.00		2		560,534.00		0.00

				02 -Service Type with Description: 1600 - PM-Management (2 records)				560,534.00		560,534.00		560,534.00		0		9,500.00		0.06		551,034.00		2		560,534.00		0.00

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				21,600.00		21,600.00		21,600.00		0		0		0.00		21,600.00		1		21,600.00		0.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				14,016.00		14,016.00		14,016.00		0		0		0.00		14,016.00		1		14,016.00		0.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						7,617,456.00		8,367,456.00		7,617,450.00		0		41,325.00		0.13		8,326,131.00		5		8,367,456.00		0.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				900,316.00		900,316.00		900,316.00		0		0		0.00		900,316.00		1		900,316.00		0.00

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support (2 records)				4,436,666.00		4,436,666.00		4,436,660.00		0		41,325.00		0.13		4,395,341.00		2		4,436,666.00		0.00

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				2,280,474.00		2,280,474.00		2,280,474.00		0		0		0.00		2,280,474.00		1		2,280,474.00		0.00

				02 -Service Type with Description: 3090 - PIE-Undefined Allowance (1 records)				0		750,000.00		0		0		0		0.00		750,000.00		1		750,000.00		0.00

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)						5,677,574.00		5,677,574.00		1,129,574.00		0		0		0.00		5,677,574.00		3		5,677,574.00		0.00

				02 -Service Type with Description: 3100 - PIF-Management (1 records)				544,675.00		544,675.00		544,675.00		0		0		0.00		544,675.00		1		544,675.00		0.00

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work (1 records)				4,548,000.00		4,548,000.00		0		0		0		0.00		4,548,000.00		1		4,548,000.00		0.00

				02 -Service Type with Description: 3115 - PIF-Environmental Monitoring (1 records)				584,899.00		584,899.00		584,899.00		0		0		0.00		584,899.00		1		584,899.00		0.00

		Grand Totals (67 records)						21,500,000.00		23,500,000.00		16,413,301.34		0		323,435.67		3.72		23,176,564.33		62		23,500,000.00		0





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance

		Program Management Office

				Executive Office 		$   2,202,245		$   3,387,245		$   2,145,831		$   63,744		$   3,387,245		$   - 0

				Community Engagement 		$   775,305		$   775,305		$   488,305		$   - 0		$   775,305		$   - 0

				Program Controls 		$   1,472,640		$   1,472,640		$   1,472,640		$   - 0		$   1,472,640		$   - 0

				Administration 		$   2,568,238		$   2,633,238		$   2,493,959		$   201,061		$   2,633,238		$   - 0

				Procurement and Contract Administration 		$   74,112		$   74,112		$   74,112		$   - 0		$   74,112		$   - 0

				Property 		$   516,280		$   516,280		$   395,280		$   7,806		$   516,280		$   - 0

				Permitting Management 		$   560,534		$   560,534		$   560,534		$   9,500		$   560,534		$   - 0

				Health and Safety 		$   21,600		$   21,600		$   21,600		$   - 0		$   21,600		$   - 0

				Quality Management 		$   14,016		$   14,016		$   14,016		$   - 0		$   14,016		$   - 0

		Program Initation Office

				Engineering 		$   7,617,456		$   8,367,456		$   7,617,450		$   41,325		$   8,367,456		$   - 0

				Field Work		$   5,677,574		$   5,677,574		$   1,129,574		$   - 0		$   5,677,574		$   - 0

						$   21,500,000		$   23,500,000		$   16,413,301		$   323,436		$   23,500,000		$   - 0





BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY21-22 (59 records)						8,204,970.00		9,454,970.00		7,666,277.34		503,534.67		9,454,970.00		0.00

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				2,202,245.00		3,387,245.00		2,145,831.22		138,489.38		3,388,504.90		1,259.90

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (11 records)				775,305.00		775,305.00		488,305.00		0		775,305.00		0.00

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (3 records)				1,472,640.00		1,472,640.00		1,472,640.00		88,437.00		1,472,640.00		0.00

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				2,568,238.00		2,633,238.00		2,493,959.12		259,302.52		2,631,978.10		(1,259.90)

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				74,112.00		74,112.00		74,112.00		0		74,112.00		0.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (5 records)				516,280.00		516,280.00		395,280.00		7,805.77		516,280.00		0.00

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (2 records)				560,534.00		560,534.00		560,534.00		9,500.00		560,534.00		0.00

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				21,600.00		21,600.00		21,600.00		0		21,600.00		0.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				14,016.00		14,016.00		14,016.00		0		14,016.00		0.00

		Project Name: Program Initiation - FY21-22 (8 records)						13,295,030.00		14,045,030.00		8,747,024.00		41,325.00		14,045,030.00		0.00

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				7,617,456.00		8,367,456.00		7,617,450.00		41,325.00		8,367,456.00		0.00

				01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork (3 records)				5,677,574.00		5,677,574.00		1,129,574.00		0		5,677,574.00		0.00

		Grand Totals (67 records)						21,500,000.00		23,500,000.00		16,413,301.34		544,859.67		23,500,000.00		0






FY 21/22 CASH FLOW
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MOVING ONWARD

DCA ACTIVITIES AND ANNUAL BUDGETS
LOOKING AHEAD

FY 21/22 FY 22/23
$23.5 Mil $33.0 Mil
* Program management functions * Program management functions
* Address design questions * Assist in permit hearings/testimony
* Modify facilities as needed based on * Assist in responding to public comment

Environmental Analysis * Continue field work studies

* Continue field work studies « Concept validation studies

* Concept validation studies « Community engagement

* Community engagement * Stakeholder Support

* Stakeholder Support
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Questions?

August 2021
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