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Section 1 | Summary of Work Performed

Program Management. The team continues to support
implementation of the new Program Management
Information System. As the team has implemented the
new workflows, changes and improvements to the
system have been identified and prioritized for
implementation. We will continue to refine the system
over the next few months to optimize performance.

+ Continuing to make refinements to E-Builder

workflows and training sessions with vendors and
other agencies

+ Continued update of Management Plans to reflect
changes in Program Management policies and
procedures as our workflows evolve.

+ Continuing development of Standard Operating
Procedures to provide step by step guidance to
activities described in Management Plans

* Finalizing the close out of task orders and invoices for
FY2019/2020

+ Continuing to work on consolidating all previous fiscal
year financials into new e-Builder account

Administration. The team continues to perform IT
support to our remote workforce, our Board and SEC
meetings, as well as support activities to facilitate
access to the DCA office in coordination with the HR
team under the directives of Sacramento County.

* Continued coordination with HR for Return to Office
training, certification and orientation

+ Coordination with DCA Legal on the negotiations for
1st Floor Occupancy.
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* Planned and hosted January 2020 Board of Directors
meeting, coordinating connectivity, moderating access,
presentations, feedback and public comment

» DCA Website updates

Engineering. The engineering team was primarily focused
on preparing and delivering the Final Draft Engineering
Project Report (EPR) for the Central and Eastern Corridor
alternatives, including engineering  drawings, GIS
mapbooks, and all associated technical memoranda (TMs),
as well as revising the Draft Environmental Documentation
Information (Footprint), engineering drawings, and GIS
mapbooks and drafting TMs for the Bethany Reservoir
Alternative in preparation for the delivery of the Bethany
Reservoir Alternative Draft EPR in February.

* Delivered Final Draft EPR for the Central and Eastern

Corridor alternatives, including engineering drawings,
GIS mapbooks, and all associated TMs

» Hosted a workshop to review the conflicts with the
Bethany Reservoir Alternative footprint and existing
wetlands and rerouted roadways and utilities to avoid
impacts

» Submitted revised Draft Bethany Reservoir Alternative
Environmental Documentation Information
documentation, engineering drawings, and GIS
mapbooks based on DCO review comments

* Prepared draft TMs for Bethany Reservoir Alternative to
be delivered with EPR

» Completed development of 2-D river model for tee
screens at Intakes 3 and 5

5 SCHEDULE

Field Work. The fieldwork team prepared Temporary
Entrance Permits (TEPS) in anticipation of recommencing
remainder of FY20/21 and FY21/22 exploration program in
March.

» Prepared TEPs for 29 additional parcels to support
remainder of FY20/21 and FY21/22 exploration program

* Provided quarterly monitoring report for environmental
monitoring and surveying
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Section 2 | Stakeholder Engagement

Upcoming SEC Meeting
Date: Wednesday, February 24, 2021
Time: 3to 6 PM

Location: Online via Ring Central (powered
by Zoom)

Topics:

» Bethany Alternative Update
»  Community Benefits Framework Update

SEC Meeting Calendar
» March Meeting — TBD
* April Meeting - TBD

SEC Meeting Materials & Updates
https://www.dcdca.org/

*Dates are subject to change, please continue to check the
dcdca.org website for updates

Note: DCA will comply with public health recommendations
regarding public meetings and COVID-19 response. Any meeting
changes or cancellation will be communicated to members.
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Section 3 | Budget

The amended budget is $27M and currently forecasting an estimate at  fiscal year. The DCA has committed approximately $26.14M of the
completion at the current budget (Figure 1). We anticipate utilizing budget savings ~ amended budget and has incurred nearly $13.16M in expenditures through
in several areas to complete more of the proposed Field Work program in this  January. The DCA cash flow continues to progress as planned, see Figure 3.

Figure 1 | Monthly Budget Summary (FY 2020/2021)

Original Budget Current Budget Current Commitments Incurred To Date Variance

Program Management Office

Executive Office $ 2,697,409 § 2,796,854 § 2,385,620 $ 1,091,867 $ 2,800,493 $ 3,639
Community Engagement $ 1,301,880 §  1,223223 § 1,256,379 $ 496,036 § 1,227,763 $ 4,540
Program Controls $ 2,527,124 § 1,714,329 $ 1,714,329 § 941666 $ 1,714,105 $ (224)
Administration $ 3244410 § 2,746,813 § 2,988,282 $ 1,525,649 $ 2,665,301 $ (81,512)
Procurement and Contract Administraton ~ $ 210,000 $ 109,447 § 109,447 § 51,654 $ 82,467 $ (26,980)
Property $ 1,648,758 $ 1,388,687 $ 1,338,687 $ 380,761 $ 1,388,687 $ -
Permiting Management $ 1123893 $§ 1,123,893 $ 1,123,893 $ 557,543 $ 1,123,893 $ -
Health and Safety $ 45,000 $ 20,000 $ 20,000 $ 11,700 $ 20,000 $ -
Quality Management $ 45,000 $ 10,000 $ 10,000 $ 5621 $ 10,000 $ -
Sustainability $ 45,000 $ - $ -3 - $ - 9§ -
Engineering $ 12,451,950 § 10,327,688 $ 10,145,949 § 5731652 $§ 10,327,688 $ -
Field Work $ 8,659,576 $  5539,066 $ 5,047,188 § 2,361,558 §$ 5,639,603 $ 100,537

$ 34,000,000 $ 27,000,000 $ 26,139,775 $ 13,155,707 $ 27,000,000 $ (0)
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 3 | Budget continued

Pending
Original Budget | Current Budget | Commitments | Commitments | Incurred to Date |Remaining Budget Variance

Delta Conveyance $ 34,000,000 $ 27,000,000 $ 26,139,775 $ - $ 13,155,707 $ 13,844,293 51% $ 27,000,000 $ (0)
Executive Office $ 2697409 $§ 2,796,854 $ 2,385,620 $ - $ 1,091,867 $ 1,704,987 61% $ 2,800,493 $ 3,639
Management $ 1,692,409 § 1,833,787 § 1,396,134 $ $ 710,635 $ 1123152 61% § 1,837,887 § 4,100
Legal $ 620,000 $ 620,000 $ 620,000 $ $ 172,120 $ 447880 72% $ 620,000 $
Audit $ 25,000 $ 25,000 $ 25,000 $ $ 25,000 $ 0% $ 25,000 $
Treasury $ 196,000 $ 196,000 $ 222,419 § $ 130,930 $ 65,070 33% $ 197419 § 1,419
Human Resources $ 164,000 $ 122,067 $ 122,067 $ $ 53,182 § 68,885 56% $ 120,187 §  (1,880)
Community Engagement $ 1,301,880 $§ 1,223223 $ 1,256,379 $ - § 496,036 $ 727,187 59% $ 1,227,763 $ 4,540
Management $ 300,000 $ 300,000 $ 300,000 $ $ 85,713 $ 214287 71% $ 300,000 $
Community Coordination $ 50,000 $ 50,000 $ $ $ - 9 50,000 100% $ 50,000 $
Outreach $ 951,880 $ 873,223 § 956,379 $ $ 410,323 $ 462,900 53% $ 877,763 $ 4,540
Program Controls $ 2527124 $ 1,714,329 $ 1,714,329 $ - § 941,666 $ 772,663 45% $ 1,714,105 § (224)
Management $ 621,646 $ 446,246 $ 446,246 $ $ 221,680 $ 224566 50% $ 446,246 $
Risk Management $ 379,725 $ 17,170 § 17,170 $ $ 17,170 § 0% $ 17,170 $
Cost Management $ 736,013 $ 736,013 §$ 736,013 $ $ 378,640 $ 357,373 49% $ 736,013 $
Schedule Management $ 373,286 $ 148,286 $ 148,286 $ $ 119,140 $ 29146 20% $ 148,286 $
Document Management $ 316,454 $ 316,454 § 316,454 $ $ 155,100 $ 161,354 51% $ 316,454 §
Program Governance $ 100,000 $ 50,160 $ 50,160 $ $ 49936 $ 24 0% $ 49936 $ (224)
Administration $ 3244410 $§ 2,746,813 $§ 2,988,282 $ - § 1,525,649 $ 1,221,164 44% $ 2,665301 $ (81,512
Management $ 645,000 $ 645,000 $ 644,947 $ $ 302,495 §$ 342,505 53% $ 644,947 § (53)

DELTA CONVEYANCE DESIGN 5
& CONSTRUCTION AUTHORITY

@ CCA continued >



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 3 | Budget Continued

Pending
Original Budget | CurrentBudget [ Commitments | Commitments | Incurred to Date |Remaining Budget Variance

Administration $ 3244410 $ 2,746,813 $ 2,988,282 $ $ 1525649 § 1,221,164 44% $ 2,665301 $ (81,512
Faciliies $ 1,153,300 § 1130412 § 1,359,265 $ $ 574,542 § 555,871 49% § 1,047,249 § (83,163)
Information Technology $ 1,446,110 $ 971,401 § 984,070 $ $ 648,613 $ 322,788 33% $ 973,105 $ 1,704

Procurement and Contract Administration $ 210,000 $ 109,447 $ 109,447 $ $ 51,654 $ 57,793 53% § 82,467 $ (26,980)
Procurement Management $ 210,000 $ 109,447 $ 109,447 $ $ 51,654 $ 57,793 53% $ 82,467 $ (26,980)

Property $ 1648758 $ 1,388,687 $ 1,338,687 $ $ 380,761 $ 1,007,926 73% $ 1,388,687 $ C
Management $ 373,758 $ 350,771 $ 350,771 $ $ 154,982 $ 195,789 56% $ 350,771 $
Property Agents $ 900,000 $ 662,916 $ 612,916 $ 225779 § 437,137 66% $ 662,916 $
Temporary Entrance Permits $ 375,000 $ 375,000 § 375,000 $ $ - $ 375000 100% $ 375,000 $

Permitting Management $ 1123893 $§ 1,123,893 $ 1,123,893 $ $ 557,543 '$ 566,350 50% $ 1,123,893 '$ =
Management $ 1,123,893 § 1123893 § 1,123,893 $ $ 557,543 §$ 566,350 50% $ 1,123,893 §

Health and Safety $ 45,000 $ 20,000 '$ 20,000 $ $ 11,700 '$ 8,300 42% $ 20,000 '$ =
HS-Management $ 45,000 $ 20,000 $ 20,000 $ $ 11,700 $ 8,300 42% $ 20,000 $

Quality Management $ 45,000 $ 10,000 '$ 10,000 $ $ 5,621 '$ 4379 44% $ 10,000 '$ -
Management & Auditing $ 45,000 $ 10,000 $ 10,000 $ $ 5621 § 4379 44% $ 10,000 $

Sustainability $ 45,000 $ $ - $ $ - 5 0% $ $ -
ST-Management $ 45,000 $ $ $ $ - $ 0% $ $

@ CCA more >

DELTA CONVEYANCE DESIGN 6
& CONSTRUCTION AUTHORITY



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00

																				 								 																 						 				 

								 				$   -												 				 																				 						 				 
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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To be updated By Procurement 




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		





TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 3 | Budget Continued

WBS Original Budget | CurrentBudget | Commitments Co:r:i(::::nts Incurred to Date |Remaining Budget | % Rem EAC Variance
Engineering $ 12451950 $ 10,327,688 $ 10,145949 $ - $§ 5731652 $ 4,596,036 45% $ 10,327,688 $ c
Management & Administration $ 2341133 § 2204948 § 2,204,948 $ $ 964,089 $§ 1,240,859 56% $ 2,204,948 $
CEQA Engineering Support $ 2293256 § 4401761 § 4,220,022 $ $ 1,927,201 $ 2,474,560 '56% $ 4401761 §
Facility Studies $ 3314202 $ $ $ $ $ 0% $ $
Shared Support Services $ 4503359 § 3720979 $§ 3,720,979 $ $ 2840362 $ 880,617 24% $ 3,720,979 $
Field Work $ 8659576 $§ 5539066 $ 5,047,188 $ - $ 2361558 $ 3,177,508 57% $ 5,639,603 $ 100,537
Management $ 413,255 $ 413,255 $ 413,255 § $ 252,916 $ 160,339 39% $ 413,255 $
Geotechnical Work $§ 8140500 § 4,590,500 § 4,058,622 $ $ 1,901,069 $ 2689431 59% $ 4,651,037 § 60,537
Surveying $ 105,821 § 50,000 $ 90,000 $ $ 84,432 § (34,432) 69% $ 90,000 $ 40,000
Environmental Monitoring $ $ 485311 $ 485311 $ $ 123,141 § 362,170 75% $ 485311 §

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

~

F@) CCA



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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4 CONTRACTS

5 SCHEDULE

Contracts. Figure 4 summarizes the status of all active contract commitments. There are no pending commitments or active procurements this month. Figure 5 shows
the S/DVBE performance on the major Professional Service Contracts in the program.

Figure 4 | Contract Summary

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
180005 e-Builder $ 167,102 $ 167,102 100%
180006 Jacobs $ 13,273,528 $ 7,100,533 53%
180007 Fugro $ 4,057,122 $ 1,899,569 47%
180008 Hamner Jewell Associates $ 200,000 $ 96,063 48%
180009 Bender Rosenthal $ 262,916 $ 89,917 34%
180010 Associated ROW Services $ 150,000 $ 39,799 27%
180013 Psomas $ 90,000 $ 84,432 94%
190005- Management Partners $ 572,000 $ 330,750 58%
190009 Parsons $ 3,796,645 $ 1,979,938 52%
190010 Porter Consulting LLC $ 2,475 $ - 0%
190011 GV/ HI Park Tower $ 995,414 $ 488,418 49%
190012- Bank of America $ 10,000 $ 8,788 88%
190014 Direct Technology Gov Solutions $ 224,924 $ 156,978 70%

(/ DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUT
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continued >
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 4 | Contracts continued

Figure 4 | Contract Summary

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
190015 Audio Visual Innovations, Inc. $ 6,000 $ - 0%
190016 Consolidatd Communications $ 79,707 $ 18,372 23%
190017 ATT $ 56,450 $ 14,777 26%
190018 AP42 $ 57,650 $ 20,142 35%
190019 VMA $ 375,230 $ 166,696 44%
190021 Ring Central $ 189,570 $ 25,784 14%
190022 Caltronics Business $ 85,768 $ 24,073 28%
190023 Jambo $ 34,920 $ 34,920 100%
190024-SEC $ 51,000 $ 20,750 41%
190026-Meeting Booster $ - $ - 0%
200001-Foliate $ 4,633 $ 4,633 100%
200002 Primo $ - $ - 0%
200003 Best Best & Kreieger LLP $ 620,000 $ 172,120 28%
200004-DocusSign $ - $ - 0%

@ CCA continued >
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DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00

																				 								 																 						 				 

								 				$   -												 				 																				 						 				 
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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To be updated By Procurement 




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 4 | Contracts continued

Figure 4 | Contract Summary

STAKEHOLDER
2 ENGAGEMENT

3 BUDGET

4 CONTRACTS

5 SCHEDULE

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
200006-KPMG $ 25,000 $ 25,000 100%
200008/22-Alliant Insurance $ 37,146 $ 35,284 95%
200010-Spark $ 4,800 $ 1,525 32%
200011-Ang $ 5,000 $ 0%
200013 Metropolitan Water District $ 310,321 $ 132,388 43%
200014-Dept of Water Resources $ 375,000 $ - 0%
Office Depot $ 349 $ 349 100%
200016-Signs Now $ 10,793 $ 10,793 100%
200017-The Perfect Fit $ 750 $ 750 100%
2000021/25-Keough Multimedia $ 5,500 $ 3,000 55%
2000023-San Joaquin County $ 564 $ 564 100%
2000023-San Joaquin County $ 1,500 $ 1,500 100%
more >
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DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 4 | Contracts cContinued

SBE/DVBE % SBE/DVBE  SBE/DVBE % SBE/DVBE
Contract/Prime  Prime Committed Incurred Firm Name SBE/DVBE Committed Committed  Incurred Incurred
14
180006-02 Jacobs S 13,273,528 $ 7,100,533 $ 761,350 6% $ 809,193 11%
AnchorCM DVBE 541,350 291,498
EETS, Inc. SBE 30,000 7,011
JMA Civil, Inc. SBE 40,000 426,504
Nazparv Consulting LLC SBE 150,000 84,180
1 4 1 4 1 4
180007-02&03  Fugro S 4,057,122 $ 1,899,569 $ 385,053 9% S 115,774 6%
Dillard Environmental Services SBE 74,471 38,985
Hutgren-Tillis Engineering SBE 168,012 33,759
GeoTech ulities SBE 63,220 4,850
Torrant laboratories, Inc SBE 67,800 34,505
Confluence Technical Services SBE 11,550 3,675
180008-02 S 150,000 $ 39,799 Associated Right of Way $ 150,000 100% S 39,799 100%
190022-00 Caltronics S 85,768 $ 24,073 Caltronics Government Services S 85,768 100% S 24,073 100%
180009-02 Hamner Jewell S 200,000 $ 96,093 HamnerJewell S 200,000 100% S 96,063 100%
190009-03 Parsons S 3,795,645 S 1,979,938 $ 1,045,163 28% S 533,575 27%
Chaves & Associates SBE 1,045,163 533,575
190019-01 VMA S 375,230 S 166,696 VMA Communications SBE $ 375,230 100% S 166,696 100%

F@) CCA

DELTA CONVEYANCE DESIGN 12
& CONSTRUCTION AUTHORITY



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,911,031				$   114,177.00

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,267,762				$   44,539.00

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224.00)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512.01)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980.00)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,338,687				$   (50,000.00)

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   - 0

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   - 0

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   - 0

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   - 0

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,539,066				$   - 0

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0.01)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,911,031				$   114,177		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,948,425				$   114,638		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,267,762				$   44,539		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   917,762				$   44,539		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,338,687				$   (50,000)		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   612,916				$   (50,000)		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,539,066				$   - 0		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,550,500				$   (40,000)		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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