@ DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

May 18, 2020
Delta Conveyance Design and Construction Authority
Board of Directors

Subject: Materials for the May 21, 2020, Regular Board Meeting

Members of the Board:

The next regular meeting of the Delta Conveyance Design and Construction Authority (DCA)
Board of Directors is scheduled for Thursday, May 21, 2020 at 2:00 p.m. and will be held
completely online via conference line and video through Ring Central (Zoom). The call-in and
video information is provided in the attached agenda and a link will also be posted on the
dcdca.org website.

Please note that given the current COVID-19 outbreak, the DCA will comply with public health
recommendations regarding public meetings and social distancing efforts. Any meeting changes
or cancellation will be communicated.

Enclosed are the materials for the Board meeting in a PDF file, which has been bookmarked for

your convenience.

Regards,

Kb A

Kathryn Mallon
DCA Executive Director

980 9 Street, Suite 2400, Sacramento, Ca 95814 | info@dcdca.org | DCDCA.ORG
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
BOARD OF DIRECTORS MEETING

REGULAR MEETING

Thursday, May 21, 2020

2:00 p.m.
Teleconference Meeting Only; No Physical Meeting Location
(Authorized by and in furtherance of Executive Orders N-29-20 and N-33-20)

Additional information about participating by telephone or via the remote meeting solution is available
here: https://www.dcdca.org/index.htm#board?2

Conference Access Information:
Phone Number: (916) 262-7278 Access Code: 1480112308#

Electronic Meeting Link:
Please join my meeting from your computer, tablet or smartphone
https://meetings.ringcentral.com/j/1480112308

AGENDA

In compliance with the Governor’s Executive Orders and based on the recent Sacramento County health
order and similar orders statewide, the meeting will be held electronically only through the listed
meeting link and telephone number. Assistance to those wishing to participate in the meeting in person
or remotely will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested person must request the accommodation as soon as
possible in advance of the meeting by contacting the DCA support staff at (916) 347-0486 or
info@dcdca.org. Members of the public may speak regarding items on the agenda when recognized by
the Chair as set forth below. Speakers are limited to three minutes each; however, the Chair may limit
this time when reasonable based on the circumstances. Persons wishing to provide public comment
remotely on Agenda Items must email Claudia Rodriguez at claudiarodriguez@dcdca.org by 2:15 pm.
Additional information will be provided at the commencement of the meeting.

1. CALLTO ORDER

2. ROLLCALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT

Members of the public may address the Authority on matters that are within the Authority’s jurisdiction
whether they are on or off the agenda. Speakers are limited to three minutes each; however, the Chair
may limit this time when reasonable based on the circumstances. Persons wishing to speak may do so
remotely through the electronic meeting link or teleconference number when recognized by the Chair.
Parties wishing to provide remote public comment on Agenda Items should email Claudia Rodriguez at
claudiarodriguez@dcdca.org. by 2:15 pm.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
@ oo
May 21, 2020 & CONSTRUCTION AUTHORITY

5. APPROVAL OF MINUTES: April 16, 2020 Regular Board

6. CONSENT CALENDAR
Items on the Consent Calendar are considered to be routine by the Board of Directors and will be enacted
by one motion and one vote. There will be no separate discussion of these items unless a director so
requests, in which event the item will be removed from the Consent Calendar and considered separately.

(a) Joint Exercise Powers Agreement Amendment #2

7. DISCUSSION ITEMS

(a) Stakeholder Engagement Committee Update

Recommended Action: Information Only

(b) Stakeholder Engagement Committee Members Report Out

Recommended Action: Information Only

(c) DCA’s Transition Back to the Office

Recommended Action: Information Only

(d) Draft DCA Budget for Fiscal Year 20/21

Recommended Action: Information Only

(e) May DCA Monthly Report

Recommended Action: Information Only

8. STAFF REPORTS AND ANNOUNCEMENTS

(a) General Counsel’s Report
(b) Treasurer’s Report
(c) DWR Environmental Manager’s Report
(d) Verbal Reports, if any
9. FUTURE AGENDA ITEMS

10. ADJOURNMENT

Next scheduled meeting: June 18, 2020 Regular Board Meeting at 2:00 p.m. (1:30 p.m. if there is a
closed session) in the DCA Board Room, Park Tower, 980 9" Street, Suite 100, Sacramento, CA 95814
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BOARD OF DIRECTORS MEETING

MINUTES

REGULAR MEETING
Thursday, April 16", 2020
2:00 PM
(Paragraph numbers coincide with agenda item numbers)

1. CALLTO ORDER

The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Board of
Directors was called to order remotely - Conference Access Information: Phone Number: 1 (916) 262-
7278 Access Code: 1492744008#. https://meetings.ringcentral.com/j/1492744008

2. ROLLCALL

Board members in attendance were Tony Estremera, Richard Atwater, Sarah Palmer, and Steve Blois
constituting a quorum of the Board.

DCA staff members in attendance were Kathryn Mallon, Carrie Buckman, Joshua Nelson, Nazli Parvizi
and Katano Kasaine.

3. PLEDGE OF ALLEGIANCE
President Tony Estremera convened the open session at approximately 2:00 p.m. and led all present
in reciting the Pledge of Allegiance.

4. PUBLIC COMMENT
President Estremera opened Public Comment, limiting speaking time to three minutes each.
No Public Comments received for Item 4 on the agenda.
President Estremera closed Public Comment.

5. APPROVAL OF MINUTES: March 19, 2020 Regular Board Meeting

Recommendation: Approve the March 19, 2020 Regular Board Meeting Minutes

Move to Approve Minutes from March 19, 2020 Board Meeting: Atwater

Second: Palmer

Yeas: Estremera, Palmer, Blois, Atwater

Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 4 Yeas; 0 Nays; 0 Abstains; 0 Absent. (Motion passed as MO 20-04-01).

Board of Directors Meeting Minutes — April 16, 2020 1
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6. CONSENT CALENDAR
a. None.
7. DISCUSSION ITEMS:

a. Consider Passing Resolution Authorizing Award of General Counsel Services Contract to Best
Best and Krieger LLP

Recommendation: Pass Resolution Authorizing Award of General Counsel Services Contract to Best
Best and Krieger LLP

Ms. Mallon briefly discussed the Request for Qualifications (RFQ) for General Counsel services. The
DCA requests authorization for a 5-year plus 2-month contract with BBK, with the ability to renew up
to 5-year increments. The proposed contract value is 3.9M. The DCA is requesting a 15% contingency
of $585K that would be utilized with prior Board approval. The DCA also requests to sign the task
order for $110K to cover the period of performance of May 1, 2020 to June 30, 2020. This represents
the period from the end of the current BBK Task Order as Interim General Counsel to the end of the
current fiscal year.

Ms. Palmer commented that she feels we have been very well served up to this point by BBK and
supports their continuation.

Move to Pass the Resolution to Authorize Award of General Counsel Services Contract to Best Best
and Krieger LLP,

as Noted: Blois

Second: Palmer

Yeas: Estremera, Atwater, Palmer, Blois

Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 4 Yeas; 0 Nays; 0 Abstains; 0 Absent. (Motion passed as Resolution 20-02).

b. Stakeholder Engagement Committee Update

Ms. Nazli Parvizi noted that the March 25" SEC meeting was canceled and will reconvene on April
22" via teleconference. The DCA has been working with the SEC members to ensure they have the
technology they need in order to attend the virtual meeting. The April 22" meeting will include
information on the final facilities siting with a presentation on the South Delta Facilities.

Ms. Parvizi explained that the DCA supports anyone on the committee that is unable to provide
feedback or participation until future months. The DCA contacted each committee member in March
to confirm those that could attend the April 22" SEC meeting. Of the 20 SEC member, all but 2
declared that they could attend. Ms. Parvizi mentioned this to clarify that the DCA did not mean to
imply that there was overwhelming support for the project but rather that the majority of the
committee had confirmed and agreed that they could attend the next SEC meeting. Ms. Parvizi stated
that she understands that there have been various letters mailed in asking to pause the project but it
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is DWR’s and the Governors decision to continue. Ms. Parvizi clarified further that if the SEC members
do not wish to have meetings right now, they have the right to make that decision. On the agenda for
the April 22" meeting, there is an item to discuss how the SEC will run moving forward in regards to
the stay at home order. Ms. Parvizi confirmed that the DCA wishes to move forward with the project.
With other agencies and sister agencies such as the Delta Protection Commission (DPC) functioning
effectively with their remote meetings, we do not see why then the DCA is expected to cancel their
meetings. The SEC is an advisory committee which means that if the SEC meetings do not continue,
the DCA will unfortunately lose an avenue for feedback on the project but the project will not stop
because of this. If there is not a quorum for the April 22" meeting, what the DCA will do instead is
present our information as a public webinar. Ms. Parvizi would like to use the changes in the Brown
Act related to teleconference as an opportunity to broaden our outreach remotely and would like to
continue to use this avenue even after the pandemic is over. Different feedback platforms are being
administered by the DCA including Facebook, Twitter, YouTube, and a new DCA website that will be
released at the end of June. Ms. Parvizi wanted to speak on a feedback letter that we received from a
member of the public which stated that although they do not support this project, they want to
continue to give input on siting specific locations and such. This type of constructive feedback is very
much appreciated.

Ms. Palmer presented a letter from the public that she received, stating that they support the DCA's
intent to move forward with SEC meetings in whatever manner. Although the author of the letter
remains generally opposed to the project, because of the SEC, he sees for the first time an
opportunity for a constructive approach with identifying how the Delta communities might be able to
benefit from the project.

Ms. Barbara Barrigan-Parrilla, SEC member, mentioned that a note was sent to the DCA staff
regarding an issue with community outreach. There are too many residents in the Delta in poor rural
communities that are unable to focus on the infrastructure project. She felt that “either/or” regarding
participation is not the answer and thinks that it is dangerous to run the meetings as only
informational. If the DCA moves too hard ahead of the community, how can the community ever
catch up to the DCA? Ms. Barrigan-Parrilla noted that some of the SEC members only provide
outreach to a small group of people that they know rather than doing outreach for the broader Delta
community.

Ms. Osha Meserve, Local Agencies of the North Delta, was concerned that the window for feedback
from the SEC will close if they chose to not participate. She felt that is should not be a now or never
situation. Ms. Meserve stated that it is not fair to say that the DCA Board meeting participation has
increased when some of the individuals that are calling in are asking for the project to be put on hold.
Ms. Meserve asked that the DCA re-consider to pause the stakeholder process and pause the
engineering enough that we can circle back to incorporate input. Having online meetings should not
be a substitution for the greater engagement process.

Ms. Anna Swenson, SEC member, stated that she has taken her role very seriously by being a
community organizer. Ms. Swenson said that she was attending multiple meetings a week in her
community to make sure the folks understood the basics of the project. She asked the Board for help
in the Delta with their internet issues. With the Covid-19 pandemic, Ms. Swenson stated that it is
making it very difficult for her to engage with the community and to please consider putting the
project on pause because there is no way for her gather input that the DCA needs for the project. Ms.
Swenson stated that the SEC is a very good process but the pandemic has stepped in the way of it.
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Ms. Malissa Tayaba, SEC member, and Shingle Springs Band of Miwok Indians, said the Delta tribes
want to make sure their voices are heard on this project and let the DCA know that they strongly feel
the project will hurt tribes. Tribal concerns involve the destruction of their waterways, sacred sites,
village sites, gathering sites, and natural resources that will be greatly affected. Tribes would like to
address their plant and animal relatives and really take a look at how to save them from extinction as
well as the issue of water quality on the river. Ms. Tayaba requested that all hearings, meetings, and
public comment periods related the DCA project be postponed until the currently national Covid-19
health pandemic is over. Ms. Tayaba felt that true public engagement as well as meaningful
consultation with tribes cannot be adequately accomplished under these unprecedented
circumstances. At the federal level, on April 14™, house committee chair wrote a letter requesting
public comment period, hearings and meeting be extended 45 days beyond the end of the declared
national emergency. If this cannot be done, they ask that the project be postponed.

Mr. Jesus Tarango, SEC member and Wilton Rancheria & Delta Tribes, wrote that given the current
circumstance around Covid-19, he does not see fit that the public meetings and tribal consultation
meetings related to the DCA project continue. Mr. Tarango requested that the DCA postpone any
meetings or discussions regarding the DCA project until this national pandemic has been successful
resolved. Mr. Tarango does not believe meaningful participation can be achieved under the current
emergency circumstances and urge that all public meetings be postponed effective immediately.

Ms. Palmer presented an idea of possibly helping the SEC members distribute materials to the public,
provide loaner hotspots, etc. Ms. Palmer noted that there has been greater attendance than they
have ever had in the past with virtual meetings.

Ms. Mallon stated that the DCA will continue to be transparent and is committed to working through

this time period. Ms. Mallon said that there is an opportunity to find a middle ground for participation
and would like to keep online participation for future meetings due to amount of people that can not
attend in person.

Mr. Estremera spoke about the possibility of finding ways to provide WiFi to help with
communication in the Delta and support the community in this way. Ms. Mallon says this is
something that is worth looking into. Mr. Estremera wants to make sure that we are responsive to
the public comments that were received in this meeting and reiterated that is it really up to the SEC
committee on where they go from here in regards to continuing meetings.

Ms. Barbara Keegan, SEC Vice-Chair, thanked the public speakers in the meeting. Ms. Keegan noted
that there are folks that do wish to continue with the process and need to leave it up to the totality of
the SEC to make a decision in terms of what they feel is appropriate. Ms. Keegan said that it is
premature to take a position and should give our best effort to see how we can successfully move
things forward and adapt as necessary.

c. DCA Board Meeting Questions and Answers Tracker
Ms. Mallon gave a brief description of the CRM database the DCA has for the purpose of gathering all

engagement efforts and question/comments made by the public. Ms. Mallon mentioned that the
new website will have a link connected to this database that people can search questions that have
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been asked and answered. Technical Questions asked at the previous Board meeting have been
answered and included in the Board package.

d. April DCA Monthly Report

Ms. Mallon pointed out that as we are getting closer to end of the fiscal year, the DCA is starting to
re-budget based on activities. Commitments have been reduced by 11M with a deduction in the
engineering contract mostly, related to work that DCA won’t be able to do this year. The Estimate of
Completion is reduced to 38M.

Ms. Palmer was very pleased to see the graph on the budget which made it visually easy to
understand.

8. STAFF REPORTS AND ANNOUNCEMENTS:

a. General Counsel’s Report

A written report was provided in the Board package. Mr. Nelson noted that construction remains
ongoing on the 1* floor Board room. Secondly, following up on the ethics training from last month,
this training has been rescheduled for the following week.

b. Treasurer’s Report

A written report was provided in the Board package. Ms. Kasaine mentioned that we started the
beginning of the month with 1.6M, received about 6M in cash from DCO and payments of about
3.2M, and ending up with about 4.4M. Shortly after that, we made payments and ended with 775K.
There are 6.7M payables expected for this month.

c. DWR Environmental Manager’s Report
A written report was provided in the Board package. Ms. Buckman noted that the close of the CEQA
comment period for scoping is April 17

d. Verbal Reports

Ms. Palmer mentioned that she attended to the DPC meeting with Ms. Mallon. In addition, ACWA
gave a presentation of the financial effects of COVID-19 and how some of the stimulus packages
might be affecting agencies. Ms. Palmer mentioned she that she could provide a copy of the
presentation.

9. FUTURE AGENDA ITEMS:
None.

10. ADJOURNMENT:
President Estremera adjourned the meeting at 3:07p.m., remotely - Conference Access Information:
Phone Number: 1 (916) 262-7278 Access Code: 1492744008#
https://meetings.ringcentral.com/j/1492744008
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Board Memo

Contact: Kathryn Mallon, Executive Director
Date: May 21, 2020 Board Meeting Iltem No. 6a

Subject:

Consider Adopting Resolution to Authorize the President to Execute an Amendment to the
Joint Exercise of Powers Agreement to Clarify Administrative Provisions, and to Adopt the
CEQA Determination for Such Action.

Executive Summary:

Staff recommends that the Board adopt the enclosed Resolution to Authorize the President to
Execute an Amendment to the Joint Exercise of Powers Agreement to Clarify Administrative
Provisions, and to Adopt the CEQA Determination for Such Action.

Detailed Report:

At its June 20, 2019 meeting, the Board of Directors approved an Amendment to the Joint
Exercise of Powers Agreement (JEPA). This Amendment allows the DCA to provide planning and
environmental services to the Department of Water Resources (DWR) to assist its review of a
potential Delta Conveyance project under the California Environmental Quality Act (CEQA) and
other applicable laws. The DCA has provided these services since the amendment and will
continue to do so during the current planning phase of the proposed Delta Conveyance project.

DWR and DCA staff have identified some recommended administrative amendments to the JEPA.
These amendments (1) clarify that the DCA may adopt and follow its travel and procurement
policies, (2) change references in the agreement to the DWR Deputy Director to the Executive
Director for the Delta Conveyance Office, and (3) makes non-substantive, clean-up edits to the
existing real property procedures. Specifically, the revised procedures clarify that the DCA may
act as DWR’s agent to obtain temporary access to real property as may be necessary during the
planning phase of the project. The draft amendment also reflects a prior change to the advance
funding reimbursement date to September 30, 2020. This had previously been done by DWR
letter.

As noted in the attached resolution, approval of the Amendment is exempt from CEQA.

Recommended Action:
Adopt the attached Resolution to Authorize the President to Execute an Amendment to the Joint
Exercise of Powers Agreement, and to Adopt CEQA Determination for Such Actions.

Attachments:
Attachment 1 - Draft Resolution 20-xx
Attachment 2 - JEPA Amendment No. 2



May 21, 2020 Board Meeting Agenda Item 6a | Attachment 1

BOARD OF DIRECTORS OF THE DELTA CONVEYANCE
DESIGN AND CONSTRUCTION AUTHORITY
RESOLUTION NO. 20-XX

Introduced by Director xxxx
Seconded by Director xxxx

AUTHORIZE THE PRESIDENT TO EXECUTE AN AMENDMENT TO THE JOINT EXERCISE OF
POWERS AGREEMENT AND ADOPT RELATED CEQA DETERMINATION

Whereas, DWR and the DCA previously entered into that certain Joint Exercise of Powers
Agreement between the parties as amended by Amendment No. 1 (JEPA); and

Whereas, the parties wish to further amend the JEPA as set forth in the attached
Amendment No. 2;

Whereas, the proposed edits to the JEPA are administrative amendments; and

Now, therefore, be it resolved that the DCA Board hereby authorizes the President to
execute the Amendment No. 2 to the Joint Exercise of Powers Agreement (“Amendment”),
substantially in the form attached to this Resolution as Exhibit A and incorporated by this
reference.

Therefore, be it further resolved that the approval of the Amendment and the authorized
services are exempt from CEQA as information collection activities (CEQA Guidelines, § 15306) as
well as feasibility and planning studies. (CEQA Guidelines, § 15262.) Such approval and activities
are further exempt from CEQA as they will have no significant effect on the environment as
defined in Public Resources Code section 21068 and CEQA Guidelines section 15382 and
otherwise constitutes an administrative action of the DCA. (CEQA Guidelines, § 15378.)

* * * * *
This Resolution was passed and adopted this 21 day of May 2020, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Tony Estremera, Board President

Attest:

Sarah Palmer, Secretary
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EXHIBIT A

JEPA Amendment No. 2

[attached behind this page]



AMENDMENT NO. 2
TO
AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT
BETWEEN THE
DEPARTMENT OF WATER RESOURCES, STATE OF CALIFORNIA
AND THE
AUTHORITY

This Amendment No. 2 to the October 26, 2018 Amended And Restated Joint Exercise of
Powers Agreement (the “Amended and Restated Agreement”) Between the Department of Water
Resources of the State of California (“DWR”) and the Delta Conveyance Design and
Construction Joint Powers Authority (“Authority”) is entered into and effective as of the last date
set forth on a signature page hereto .

RECITALS

WHEREAS, in May 2018 DWR and the Authority (collectively “the Parties™) entered
into a Joint Exercise of Powers Agreement and in October 2018 into an Amended and Restated
Joint Exercise of Powers Agreement, whereby the Authority has been retained by DWR to
manage the design and construction of California WaterFix under DWR’s ultimate control and

oversight;

WHEREAS, the State has set a new water policy for California and on May 2, 2019
DWR withdrew its approval of the California WaterFix project and announced it will embark on

new planning and environmental documentation for Delta Conveyance;

WHEREAS, the parties entered into that Amendment No. 1 to the Amended and Restated
Joint Exercise of Powers Agreement approved June 27, 2019 (“Amendment No. 1” and together
with the “Amended and Restated Agreement”, the “Agreement”) to outline the initial planning
and engineering services that the Authority will provide to DWR during its consideration of a

potential Delta Conveyance;

Amendment No. 1 Agreement No.



WHEREAS, the parties desire to further amend the Agreement to clarify real estate
acquisition, travel reimbursement, and dispute resolution procedures and to extend the advance

funding reimbursement date in the Agreement until September 30, 2020;

NOW THEREFORE, in consideration of the mutual covenants contained in the
Agreement and this Amendment No. 2, the parties hereby agree to amend the Agreement as
follows.

Amendment

A. Section 6(b), “Performance and Procurement of Services” is amended to read in
full as follows:

“(b)  The Authority may enter into contracts for work to be performed
under this Agreement; provided, that the Authority shall be fully responsible for
all contracted work, including its quality and timeliness. For public works
agreements, as defined in section 1101 of the Public Contract Code, relating to the
Conveyance Project the Authority shall comply with all applicable provisions of
the Public Contract Code and other applicable laws, and where additional
requirements exist which are not in conflict with the law governing the Authority,
with the provisions of the State Contract Act, Public Contract Code sections
10100 et seq. For service and consulting service agreements, as defined in Section
10335.5 of the Public Contract Code, relating to the Conveyance Project, the
Authority shall solicit multiple competitive bids or proposals if required by the
applicable provisions of the Public Contract Code and other applicable laws. For
architectural, landscape architectural, engineering, environmental, land surveying

or construction project management services agreements, the Authority shall
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solicit for such services in accordance with the provisions of sections 4525 et seq.
of the Government Code. The Authority shall adopt, implement, and comply with
procurement and travel and other cost reimbursement policies consistent with this
Agreement and applicable law. Notwithstanding the authorization in Section 4,
the Authority shall not enter into contracts as the agent of DWR without a
separate written delegation of such authority to the Authority from DWR. All
contracts issued by the Authority shall name DWR as a third-party beneficiary
and shall inform the counterparty of the existence of this Agreement and of
DWR’s rights under this Section 6. DWR may remove third-party beneficiary
requirements for specific contracts upon request of the Authority.
Notwithstanding anything herein, and where authorized by law, the Authority
may utilize alternative project delivery methods for design and construction of the
Conveyance Project. Subject to the specific provisions of this Agreement, the
Parties agree that the common powers identified in this Agreement shall be
exercised under the requirements applicable to the Authority.”

B. Section 12. “Reimbursement Clause” of Exhibit F is amended to read in full as

follows:

“12. REIMBURSEMENT CLAUSE: Travel and per diem expenses to be
funded under this contract shall be at the rate(s) set forth in the Authority’s travel
and other cost reimbursement policy(ies). Such policy(ies) shall be established
and maintained in compliance with the laws and regulations applicable to DCA as
specified in section Article 4, section 4.3 of Joint Exercise of Powers Agreement

Forming the Delta Conveyance Design and Construction Authority dated May 14,
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2018 and shall be approved by its Board of Directors. The Authority shall provide
a copy of the approved policy(ies) to DWR together with the resolution of the
Board approving such policy(ies) prior to the initial provision of advance funding
to Authority by DWR. The Authority shall maintain reimbursement records and
make the same available as required by Section 20 of Exhibit F. The Authority’s
designated headquarters for the purpose of computing such expenses shall be:
980 9th Street, Sacramento, CA 95814. The Authority shall determine which
reimbursement method is utilized and may modify this election with advance
written notice.”

C. The Initial DWR Contribution as defined in paragraph 4 of Amendment No. 1 is
hereby revised to be a total amount of $27.8 million. The actual amount of Initial
DWR Contribution funds expended shall be recovered in full by DWR as soon as
practicable but in any event not later than September 30, 2020, from Contractor
Contributed Funds. The signatures of authorized representatives of DWR and
Authority, respectively, on a letter setting forth a different date for the recovery of
funds by DWR shall be evidence of the Parties’ intent and constitute their
agreement with respect to such change.

D. All references to a “Deputy Director of DWR” or “Deputy Director” in the
Agreement are hereby replaced with “Executive Director of the Delta Conveyance
Office”, which person is an employee of DWR.

E. Section 8 of the Agreement is hereby amended to read in full as follows:

“8. Property Acquisition.
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@ The Parties acknowledge that the construction of the Conveyance
Project will require the acquisition of a substantial amount of real and personal
property (“Acquired Property”) and the goal of the parties is to acquire such
properties as efficiently and expeditiously as possible while meeting all applicable
State requirements. Because the DWR will own, operate and maintain the
Conveyance Project as part of the SWP, all actions undertaken by the Authority to
acquire the Acquired Property must be authorized and approved by the DWR, ,as
described in this section 8, and the Authority shall operate as the DWR’s agent in
all such respects. Real property constituting Acquired Property may be acquired
in the form of fee title, easements, or as other interests and shall be acquired
according to process described in the Property Acquisition Plan attached hereto as
Exhibit D, to the extent the same is not in conflict with this Section 8. The initial
responsibility for identifying property that should become Acquired Property shall
be the Authority's. DWR shall appoint an individual within its Real Estate
Services Department as its Acquisition Coordinator who shall be the point of
contact for DWR for matters relating to the selection and acquisition of Acquired
Property. The Acquisition Coordinator shall be empowered to bind DWR with
respect to such matters under this Agreement, except those matters requiring
legislative discretion and action of the DWR or the California Water Commission
(CWC).

(b) From time to time, the Authority shall identify the property it
believes should be Acquired Property and conduct a thorough evaluation of such

property, including (as appropriate). (i) a description of the property, (ii) an
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analysis of the condition of title to the property, (iii) environmental studies of the
property (including without limitation a Phase 1 and if recommended or if
requested by DWR, a Phase 2 environmental report), (iv) an appraisal of the
property conducted in accordance with the applicable State of California
requirements, (v) the Authority's recommended offering price and terms for the
property and (vi) any other factors or circumstances the Authority or DWR
believes to be relevant. To the extent practical, all evaluations shall be in a
standard form developed by the Authority in cooperation with the Acquisition
Coordinator.

(© Within fifteen (15) business days after the presentation of any
negotiated sale agreement of a property proposed by the Authority to be Acquired
Property, the Acquisition Coordinator shall either (i) approve the proposed
acquisition at the negotiated terms, in which case the Authority shall thereafter
proceed to purchase the property on terms no less favorable to the Authority and
DWR than those approved by the Acquisition Coordinator without any further
approval from the Acquisition Coordinator or DWR, (ii) request more information
about the property, in which case the Authority shall promptly develop and
submit such information after which, the Acquisition Coordinator shall begin a
new ten (10) business day period of review for the Acquisition Coordinator under
this Section 8(c), or (iii) deny the proposed acquisition, in which case the
Authority and Acquisition Coordinator shall promptly meet and confer to
determine if revisions to the proposed acquisition can be made that will allow the

Acquisition Coordinator to approve the proposed acquisition.
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(d) Upon approval of the proposed acquisition by the Acquisition
Coordinator, the Authority shall acquire property from willing sellers in the name
of the DWR. The Authority shall use the acquisition procedures attached hereto as
Exhibit E, as applicable.

(e Where feasible, all Acquired Property shall be purchased from
willing sellers. However, if any property proposed as Acquired Property by the
Authority and approved for acquisition by the Acquisition Coordinator cannot be
purchased from the owner on a willing seller basis, the Acquisition Coordinator
may request that DWR proceed to eminent domain proceedings to acquire such
property. If such a request is made, the DWR will initiate applicable hearings
before the CWC, as described in Exhibit E, but the Authority understands that the
CWC will maintain its full legislative discretion whether to authorize eminent
domain proceedings. Should such proceedings be authorized, they will be
conducted entirely by DWR and the Authority shall cooperate fully with DWR in
connection therewith as a part of the Authority's services under this Agreement.

()] Notwithstanding anything to the contrary in this section 8, where
the acquisition of property or an interest in property is required by a Permit, the
terms and conditions of the Permit shall control to the extent the process
described in this section 8 is inconsistent with the terms or conditions of such
Permit, unless otherwise approved in writing by the issuer of the Permit.

(0) Because the Conveyance Project will be owned, operated and
maintained by the DWR as part of the SWP, it is essential that accurate

geotechnical data be made available to the Authority and the DWR so that the

Amendment No. 7 Agreement No.



Conveyance Project is properly designed. In order to obtain such geotechnical
data, the Parties understand that certain Temporary Entry Permits (TEPS) or
Orders Permitting Entry on Property (Entry Orders) may be necessary in order to
conduct such geotechnical tests. Subject to appropriate prior consultation with the
Acquisition Coordinator, the DWR hereby authorizes the Authority, acting as the
DWR’s agent, to pursue voluntary TEPs with affected property owners. If such
voluntary TEPs are not possible, the DWR may decide, in its discretion, to pursue
Petitions for Entry Orders pursuant to Code of Civil Procedure sections 1245.010
et seq.”

F. The attached Exhibit E is the revised exhibit mutually agreed to by the Parties that
was contemplated in paragraph 5 of Amendment No. 1 which hereby replaces the
previous Exhibit E and shall remain in effect unless or until amended by the
Parties.

G. Subpart (b) of Section 24 is hereby amended to read in full as follows:

“If the event dispute cannot be resolved through the Technical Review
Workgroup or otherwise, the Parties will describe the basis for the dispute and
identify options that may be available to help resolve the matter. The Parties will
meet and confer to consider these options and to determine whether agreement
can be reached on the matter. If staff is unable to resolve the dispute after five (5)
business days, the matter will be automatically escalated to the appropriate
managers of each Party. If the managers are unable to resolve the dispute after
five (5) business days, the matter will be automatically escalated to the Executive

Director of the Delta Conveyance Office and the Authority’s Executive Director.
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If the Executive Director of the Delta Conveyance Office and the Authority’s
Executive Director are unable to resolve the dispute after a reasonable period of
time, not to exceed fifteen (15) business days the matter will be automatically
elevated to the Director of DWR for resolution.”

Except as hereby amended, the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have hereunto affixed their names as of the day

and year hereinabove written.

STATE OF CALIFORNIA DELTA CONVEYANCE DESIGN AND
DEPARTMENT OF WATER CONSTRUCTION JOINT POWERS
RESOURCES AUTHORITY

By: By:

Approved as to legal form and consistency Approved as to legal form and consistency

By: By:
Chief Counsel General Counsel
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EXHIBIT E.
Delta Conveyance
Real Estate Coordination between the Authority and DWR

1) Roles of the Authority and DWR

The Authority shall conduct real property transactions (fee and easement), utility
relocations, appraisals, offers, and interim property management, identification,
disposal of surplus lands, and other right-of-way functions in the name of the DWR
according to DWR's rules, regulations, policy and procedures.

The Authority will be required to: (1) keep DWR apprised of its land acquisition activities
and the activities of its contractors; (2) consult with DWR on matters concerning
compliance with DWR and federal acquisition rules and regulations and (3) provide
complete access as requested to its records relating to such land acquisition.

DWR shall appoint an individual in its Real Estate Branch within the Division of
Engineering as its “Acquisition Coordinator” the point of contact for DWR for matters
relating to the selection and acquisition of real property. The Acquisition Coordinator
shall be empowered to bind DWR to the extent of their designated authority.

The Acquisition Coordinator will oversee a Section of DWR employees at the Senior
Right of Way Agent, and Associate Right of Way Agent levels who will provide
oversight, coordination, and communication to ensure right of way compliance

The Geodetic Branch Chief will oversee a Section of DWR employees at the Senior
Transportation Surveyor and Transportation Surveyor level who will provide
oversight, review and approval of real estate plans, land boundary surveys, maps,
legal descriptions and deeds prepared for appraisal and acquisition of land rights.

The oversight responsibilities discussed above will be developed in conjunction with
DWR, Delta Conveyance Office (DCO), DWR Executive, and/or Authority staff.

2) Project Real Estate Plan

The Authority will determine the lands, easements and rights-of-way necessary for
construction, operation and maintenance of the conveyance facility including those
rights required for temporary construction areas, mitigation sites, borrow sites, spoil
sites, access/haul routes, staging areas, private and public utility relocations, temporary
and permanent power, and providing relocation assistance for qualified occupants and
businesses of acquired property, as required by state and federal statutes, rules and
regulations described in detail below.

Land to be Acquired in the name of DWR: All lands and rights of way to be acquired
will be in the name of DWR. DWR will concurrently provide appropriate access and
other appropriate legal documents (s). To ensure land acquisition and other real
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property tasks are completed to the DWR standards, the Authority will use forms and
documents provided by DWR.

Real Estate Plan: The Authority will develop and submit to DWR a Real Estate Plan(s).
The Authority may elect to submit a Real Estate Plan by Project Element, Project
Feature, or Project Phase. The Project Real Estate Plan will include information
gathered during the Acquisition Planning and Property Assessment Phases of the Land
Acquisition process shown in Exhibit A.

The Real Estate Plans will include a narrative description of the identified real estate
requirements including a breakdown of Authority’s estimate of total acreage to be
acquired, and type of real property interests to be acquired. The Real Estate Plans shall
include all lands required for other Conveyance Project purposes, such as mitigation
and other regulatory needs and identify proposed end land uses for project lands. The
Real Estate Plan must also include: a property owner tract register (matrix), identifying
impacted property owners; real property interest to be acquired and area of acquisitions
and a real estate requirement map exhibit and design plans and specifications.

The Authority’s Project Real Estate Plan will need to be based on, at a minimum, 60%
designs, plans and specifications, which shall include: topographic drawings with the
Project design features illustrated, assessor parcel numbers (APN), property lines,
flood management structure, private utility relocations with the responsible party to
relocate or protect in place noted and mitigation sites, borrow sites, spoil sites,
access/haul routes, and staging areas. Additional items to consider include identifying
potential uneconomic remnants, parcels to be acquired for exchange purposes, a
proposal for excess lands, and interim property management.

DWR will provide the Authority with a written approval of Project Real Estate Plan
prior to the authority making offers to landowners.

The Authority will provide or acquire all necessary real property services for all
parcels in support of approved Real Estate Plan in accordance with the process
described below, including the services and materials necessary to fulfill the land
acquisition process.

3) Relocation Assistance Plan:

The Authority will prepare a Relocation Assistance Plan in the acquisition planning
phase to be implemented during the Acquisition Negotiation phase. The Relocation
Plan must be approved by the Department of General Services, pursuant to
Government Code 811005(a) prior to the start of acquisition. The Authority must also
comply with all applicable provisions of the California Relocation Assistance Law and
49 Code of Federal Regulations Section 24 the “Uniform Act”.

The Authority shall provide utility relocation services for gas, water, phone, electric,
fiber optic, etc. including identifying both public and private utilities within the right of
way; researching and identifying prior rights of utilities; obtaining utility as-built plans;
coordinating between utility and DWR the planning of relocations (protect in place,
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temporary and/or permanent relocation); obtaining from utility the relocation plan,
cost estimate, and signed utility relocation agreements; identifying and immediately
notifying the Project Manager where right of way will need to be acquired for utility
relocations; coordinating utility relocations to meet overall project schedules;
confirming completion of relocation and all work under the relocation agreement;
facilitate payment under relocation agreement; and obtaining Consent to Common
Use Agreements and Joint Use Agreements as appropriate.

5) Land Surveying Services for Property Rights Acquisition:

The Authority will provide Land Surveying services including land boundary field
surveys and maps, legal description and deed preparation, examination of title to all
parcels, obtaining preliminary title reports and mapping of exceptions to title. All land
surveying services shall be provided in accordance with the DWR Geodetic
Standards attached as Exhibit B. Review of land surveying work shall be
provided by DWR Geodetic staff as described in Section 1 above.

The Authority shall assure that property is acquired in the name of the DWR and is free
and clear of all liens, encumbrances, assessments, easements, leases (recorded and/or
unrecorded), and taxes, except:

(1)  Taxes for the tax year in which this escrow closes shall be cleared
and paid in the manner required by Section 5086 of the Revenue
and Taxation Code, if unpaid at the close of escrow. However, the
Delta Reform Act requires that we “fully mitigate” lost property tax
revenue for affected counties. Not sure what the process will be
but DWR and this real estate apparatus will have to track it and be
involved.

(2) Covenants, conditions, restrictions and reservations of record, or
contained in the above-referenced document.

(3) Easements or rights of way over said land for private, public, or
quasi-public utility or public purposes, if any.

DWR shall provide Authority with a Geodetic Review, Approval Form of Land
Acquisition Standards, before a first written offer is made. No offer to purchase may be
made, and no amount of compensation for the purchase may be offered, discussed, or
negotiated, prior to DWR’s written notice of approval of the land boundary surveying
maps and deeds.

6) Environmental Site Assessment:

As part of due diligence the Authority shall order Environmental Site Assessment
reports for each property considered for permanent easements and fee acquisition.
Environmental Site Assessment reports also known as Phase | Site Assessment
Reports shall be completed in accordance with Water Resources Engineering
Memorandum (WREM) No. 59 attached as Exhibit C which establishes a policy for pre-

Amendment No. Agreement No.



acquisition inspection of real property and improvements where the DWR is anticipating
to be conveyed, by assignment, a real property interest, fee or easements, for
ascertaining the existence of hazardous substances. The minimum ESA shall be a
Phase | but may advance to Phase llI.

DWR'’s Acquisition Coordinator shall coordinate the review of Environmental Site
Assessment reports by the Division of Environmental Services’ Environmental Site
Assessment Section (ESAS). ESAS staff review all ESAs for compliance with WREM
59 and provide Authority with written notice of appraisal approval or rejection of the
Environmental Site Assessment reports.

Environmental contamination can affect a property’s fair market value. Approved
Environmental Site Assessment reports will be provided to appraisers valuing
permanent easements and fee acquisition parcels to be acquired so that environmental
contamination may be considered in the analysis. No appraisal shall be ordered without
first completing an approved Environmental Site Assessment by ESAS staff.

7) Appraisals:

The Authority shall prepare appraisals of all real property to be acquired. An appraisal
estimates the fair market value of the real property acquired. All appraisals shall be
performed by an appraiser who is licensed with the State of California, by the Office of
Real Estate Appraisers and who also holds the designation of MAI or a recognized
equivalent applicable to the type of property appraised.

Appraisal Standards: An appraisal of the current fair market value as defined in Code
of Civil Procedure Section 1263.320 must be developed as required by the Uniform
Standards of Professional Practice Standard 1: Real Property Appraisal Development,
and reported as s Self-Contained Appraisal Report under USPAP Standard 2: Real
Property Appraisal Reporting. Appraisal Standards shall be those of the Appraisal
Institute, which are available in The Appraisal of Real Property, Twelfth Edition,
published by the Appraisal Institute. In cases where the individual appraisal report’s
Just Compensation Value exceeds $150,000, Department of General Services (DGS)
appraisal standards attached as Exhibit D, must also be followed.

Three copies of each appraisal report shall be submitted to DCO for approval,
including, if necessary, the Department of General Services (DGS).

Appraisal Reviews/Approvals: Appraisals reports with a Fair Market Value up to
$150,000 will be reviewed by the Authority and Approved by DWR’s Acquisition
Coordinator or another DCO staff person with delegated authority. In cases where the
individual appraisal report’s Just Compensation Value exceeds $150,000, the appraisal
will require review and approval from the Department of General Services (DGS)
pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013, Exhibit E.

DWR’s Acquisition Coordinator shall coordinate any DGS review and shall provide
Authority with DGS’s written notice of appraisal approval or rejection. No first written
offer to purchase may be made by the Authority, and no amount of compensation for
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the purchase may be offered, discussed, or negotiated, by the Authority prior to DWR’s
written notice of DGS approval of the appraisal exceeding $150,000.

8) Acquisition/Negotiation:

The Authority shall prepare first written offers, and all other necessary documents
required to construct the Conveyance Project. These documents include temporary
entry permits, rights of entry, utility relocation agreements, borrow and spoil
agreements, and haul route agreements.

First Written Offers: The Authority shall prepare written offers to property owners
using DWR’s standard Offer Form attached as Exhibit F. First Written Offers shall be at
Fair Market Value as determined in the approved appraisal. Offer packages shall
include all necessary documents including:

a.Cover Letter

b.Appraisal summary statement (or a copy of complete appraisal)
c.Right of Way Contract (purchase agreement)

e.Deed(s)

f. Appraisal Map

g.Comparable sale summary sheet

h.comparable sales with the subject property.

i. Acquisition brochure (Exhibit G) and Relocation Brochure Exhibit
H), if applicable

Owner Initiated Appraisals: The Authority will make offers under the threat of
condemnation and include language in the cover letter and purchase agreement which
in accordance with Civil Code of Procedure Section 1263.025 entitling Grantor to obtain
an independent appraisal and to be reimbursed for the actual reasonable cost of the
appraisal up to $5,000. Upon request by owner, the Authority shall enter into an
Appraisal Reimbursement Agreement with owner to facilitate the creation of an Owner
Initiated Appraisal. Owner Initiated Appraisals received pursuant the Appraisal
Reimbursement Agreement shall be reviewed and approved as described in Section 6
above.

Negotiations: The Authority shall attempt to acquire all property for the Conveyance
Project from willing sellers required for the Conveyance Project at fair market value and
using the pre-approved contract terms and conditions in DWR’s standard Right of Way
Contract.

Negotiated Terms: Any changes to DWR’s standard Right of Way Contract terms and
conditions negotiated by the Authority will require legal approval by DWR’s Office of the
Chief Counsel (OCC). DWR'’s Acquisition Coordinator shall coordinate the review and
approval of revised terms and conditions with OCC and provide written notice of
approval of revised terms or suggested revisions. No formal revised offer including non-
standard terms may be made by the Authority without prior approval of revised terms
from OCC.
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Negotiated Price: All negotiation or discussion of purchase price over an approved
appraisal value by the Authority shall be informal and subject to DWR review and
approval. Prior to negotiating an amount above the approved appraisal value the
Authority shall prepare an Administrative Settlement Justification Memo (ASJ). The
ASJ Memo shall be prepared in accordance with DWR’s Administrative Settlement
Policy and Procedure attached as Exhibit I. The ASJ memo shall be reviewed and
approved by the appropriate individual in DOE pursuant to their delegated authority
(over $150K, DOE Chief; up to $150K, REB Chief; up to $5K, REB Section Chiefs)
DWR'’s Acquisition Coordinator shall coordinate the review and approval of the ASJ
memo. No formal negotiation or revised offer in an amount over the approved appraisal
value may be made by the Authority without an approved ASJ.

Eminent Domain: It is anticipated that the DWR may need to condemn some of the
parcels required to complete the Project pursuant to Water Code §250260, and §11580-
11588. The parties shall be responsible for following all guidelines and procedures in
effect at the time to obtain a Resolution of Necessity as established by DWR's governing
body, the California Water Commission (CWC). See Exhibit J for the guidelines and
procedures in effect as of the execution date of the Agreement. The Authority shall be
responsible for preparing the necessary documents required for proceedings before the
CWC and shall submit a complete package to the DWR for review and approval. DWR's
Acquisition Coordinator shall have responsibility to present the request to the CWC. The
parties understand that the CWC will maintain full discretion whether or not to adopt a
Resolution of Necessity. In the event a Resolution is adopted, the Authority will provide
all information reasonably required by DWR for review. DWR will be responsible for
transmitting such documentation to the Attorney General's Office (AG) to support its
preparation and prosecution of eminent domain proceedings. During the prosecution of
said eminent domain proceedings, Authority shall cooperate as reasonably necessary,
under DWR’s direction, to assure that the eminent domain proceedings are diligently
prosecuted to completion. DWR shall retain the right to assume primary responsibility for
communicating with the AG for such litigation at any time and to prosecute it to
completion.

Memorandums of Settlement: The Authority shall prepare Memorandum of Settlement
packages for review and approval by DWR’s Acquisition Coordinator. MOS package
include settlement justification, signed/notarized Deeds and Right of Way Contracts,
analysis of title exceptions, escrow instructions, warrant request, escrow closure notice,
and other relevant documents (such as those needed to close escrow). A sample MOS
is included as Exhibit K.

In cases where the total purchase price exceeds $150,000, the condemnation
transaction will require review and approval from the Department of General Services
(DGS) pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013, Exhibit E. DWR’s
Acquisition Coordination will coordinate the transaction review and approval by DGS.

Encumbrances to Title: The Authority shall coordinate with escrow and title officers,
prior to closing to clear title of all encumbrances that do not apply to the acquisition area
or conflict with the proposed project use. This requirement may include clearing of
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severed mineral rights if mineral rights are determined to conflict with the Conveyance
Project.

9) Leased Land

In the event, any land acquired by The Authority is subject to a lease or leases, The
Authority shall ensure that any such lease(s) are identified in the Project Real Estate
Plan, including arrangements that address what happens to such lease interests upon
acquisition of title by the DWR. All proposed lease agreements must be approved by the
DWR prior to negotiation and execution by the Authority. In cases where the total lease
value exceeds $150,000 over the term of the lease, the lease will require review and
approval from (DGS) pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013,
DWR must be given notice of all proposed modifications to lease agreements and must
approve such modifications in writing prior to negotiation and execution by the Authority.
Sample guidelines for lease agreements will be provided by DWR.

In any event, all net proceeds received by the Authority from any such lease agreement
shall be applied as a credit to the DWR. No land necessary for construction or operation
of the funded improvements shall be subject to a lease when conveyed to the DWR
without the express written consent of the DWR. At the time of transfer from the
Authority to the DWR, all land acquired by the Authority pursuant to this Funding
Agreement shall be free of any leases unless otherwise approved by the express written
consent of the DWR. Should the Authority proceed without written approval, the DWR
will have the option to terminate the lease at the time of conveyance to the DWR with
any losses by the lessee to be paid 100% by The Authority.

10) Excess Land

In the event any lands, easements or rights of way acquired for the conveyance project by
the Authority are not necessary for to project operations following the completion of
construction, such lands, easements or rights of way may need to be deemed excess
and may be sold. The Authority shall assist the DCO with the identification of potentially
surplus property. DWR will dispose of surplus property in accordance with applicable
law.
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“Exhibit A - Property Acquisition Workflow
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Exhibit B - Geodetic Standards




‘Geodetic Branch Dwssion of: Engmeermg, Department of Water Résources
Procedures, Guidelines, Standards, and Requirements for Land Acqunsrt:on
- Boundary Surveys, Legal Desoriptlons and Mapplng

itis the reeponmbﬂ:ty of the Geod etic Branch of the Department of Water Resouroes '
(DWR) to prepare, maintain and manage accurate land records, mapping, and

continuity with existing records of land rights under the control of the Department of
Water Resources (State of California). These records are an integral part of the DWR
Geographic Information System (GIS) and are used extensively by the Department staff
in maintaining the vast inventory of land rights for all DWR facifities. It is the further
responsibility of the branch to review and approve all |land boundary, legal descriptionis,
ahd maps prepared by others prior to the conveyance of any real property rightsto
DWR. When erititles other than DWR are acquiring reat property rights to be transferred

" -to DWR, thereis a crmoal two-step process that must be foljowed to ensure’a smooth

transfer of those rights to.DWR. Prior to negotlated acquisition 'or eminent domain
action by the entlty, the cedastral land net, boundary survey, legal description and
proposed deed of the real property nght to be conveyed mist be reviewed arid

approved by the Geodetic Branch to ensure the real property rights being conveyed are
correctly and completely strveyed and desciibed according fo the Geodetic Branch '

- standards. - This will help streamline the transter of the real property rights to'the

Department reducing delays and additional expense, The following standards and .
- doctimentation are requlred for new aoqwsmons of ree! property rlghts under the control
.of the Department '

1. All affected boundaries shall be surveyed prior to the aoqutsrtlon deed bemg

“written and the. resultlrig land surveys shall comply with the State of Cahfornla
Professmnal Land Surveyors Act and Public Resources Code as required, as
well as any additional requiremehts in the standards ‘quoted below, A’ Iand '
survey map of the boundary, existing encumbrances, and the proposed

. agquisition shall be prepared and submitted for review, In cases where reat

 property nghts are being purchased over multiple parcels, a land net eurvey of
the boundary, emetmg encumbrances, and the proposed a(:CIUISItIOT] may be
_developed covering multiple parcels in one document. All surveys shali be

reviewad arid approved prior to submlttal of the proposed !egal desoriptlons and
deeds R : -

2. 'C)nce the proposed Iegaf descnptlon has been approved final legal descriptlon
with DWR Parcel No, shall be sealed, e[gned and dated by a tand surveyoror
enginaer licensed to practice land surveying in California. For transfer of -

- . acquisitions to DWR, the Geodetic Branch staff W|ll prowde the appropnate deed
cover and 5|gnature pages o L L

3. Deecrtphone shall tnolude the following:
a) Preamble with general location references such as Seetlon Townehlp and
_ Range, City, County, and State. _

b) DWR Parcel Number assigned by Geodetic Branoh staff shall be added -
between the preamble and the body of the final descnption

¢) The Point of Beginning shall ba referenced to a basis of beanng based on
“two found property monuments of record including recordmg or filing
information. Courses that intersect or adjom an existing senior deed or
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ownership line of record shall call to or along that line citing deed and/or
map of record information. ' : . \ '
d) Area shall be depicted in acres or square feet (if under 0.02 acre). _
e} The Basis of Bearing shall be the California Coordinate System, CCS83,
" and shall comply with the California Public Resources Code (Section
8801-8819). : _ |
f) Distances shall be California Coordinate System grid distances in US -

survey feet. ‘ o :
g) Each legaldescription shall have an accompanying exhibit map.

4. -CCS83 coordinates must be determined by ties to at least 3 California Spatial
Reference Network (CSRN) monuments. In areas where ground movement or
subsidence may be occufring, ties to the CSRN must be made with minimum 2
hour observations of the CSRN Continually Operating Refarsnce Stations
(CORS) or California’ Spatial Reference Center (CSRC) Continues Global .
Position System (CGPS) stations. The epoch used must be the same for all three -
primary carttrol points and must be 2010.00 or newer. The names and values of
primary control paints and the epoch utllized shall be shown on the map. If -~
current date-of-survey mid-epoch is used, the method used to establish current

epoch must also be stated.

5. Elovations (Orthometric Heights) shall be shown on the North American Vertical
Daturn of 1988 (NAVD88) utilizing Geoid 12b or newer. Method for establishing
vertical datum must be stated. -~ . . .

6. To translate existing CCS27 coordinates to CCS83 coordinates, field surveyed
ties to a minimim of two applicable found monuments that have previously
- surveyed CCS27 values is required. Galculated conversions from models
(CORPSCON, etc.) are unacceptable. : : \ o

7. '_AI,I s'urvey monurients referenced in an existing DWR deed that may be affected -
or lie adjacent to or adjoining the new doeed shall be guweyegi‘ ‘

8. All survey monuments of existing record surveys of the subject properties shall
be located and shown on the map. This includes monuments fromrecord maps- .
of adjoining properties. If monuments are not available on the parcel or adjoining .
parcels the survey must reach far enough to re-establish the cadastral land net.

9. Water boundaries when required must include a description of the method
utitized to determine ordinary high water. If the subject propetty lies in tidal
areas, ties to tidal benchmarks must be shown on the map and description of
process for determining mean high tide including elevation an NAVD 1988 survey
gpoch must be stated on the map. '

10.Contact the Department of Water Resources, Division of Engineering, Geo'detid
- Branch for existing DWR survey mqnumentaﬁo’n and mapping Information that
- may be applicable to the project. o

11.Monumentation shall be set along the new DWR right of way and/or pfoperty :
boundaties, and a Record of Survey shall be fited in accordance with local and
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state regulatory requlrements Contact the Geodetic Branch for monumentation
requrrements ‘A draft copy of the Record of Survey map shall be submitted to -

DWR for review pnor to submlttal to the county surveyor regulatory agency or
county recorder '

12 When requestrng review prowde cop|es of the fotlowing S
a) Title reports of Grantor ownershxps (including DWR property)

b) All documents referred fo in title reports or referenced in the documents
referred to in the title reports, with a list of title exceptions stating how they
affect the subject parcel and/or that they do not affect the subject parcel

~€) Maps of Record used for boundary resolution and property ties.
~ d) Area and afignment caloulatlons with CCS883 coordinates. -
e) Fleld survey notes showing primary control points utilized, found
_ monuments and any ties to other non pub[rshed survey control

13 MicroStation (dgn) CAD file or !mportable AutoCAD (dwg) file and all assocuated
-cogo and/or coordinate data files, with Iegal desctiption and affected property
boundanes de!meated moludlng but not limited to the followrng

_:a) Basis of Bearing WIth geode‘uo survey control points used to determlne
same. - - - ,
b) Mappmg orientation — North to the top of file.
c) Vicinity Map. :
d) State Plane Coordinate grid marks.
e) Existing easements and/orencumbrances, as llsted in title reports, shall

be delineated with reference fo the specific t|tle report and exception :
number,

f) Cornertleesnall beshown ' '
gy Slgnlﬂcanttopographlcfeatures ie. Pubhc roads, major water cotirses,

existing utilities, population centérs, buildings, fences and’ other ev1dence
of occupation shall be shown.

h) Map Legend showing:

+ Primary survey control monuments
K Found monuments.
s Set _m_onuments
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Please contact Geodetic Branch staff for current required CAD mapping standards. The
Geodetic Branch staff is using the information required above to create a standard DWR
property management map and Geographic Information System. All information
provided shall be kept for Department records. Contacting Geodetic Branch staff
directly for questions regarding these standards and the review and approval of land
surveying deliverables is encouraged. It is our goal to be involved from the beginning of

the project to assist and streamline your review and appro-v_a[ process.

+

‘Danlel K. Mardock, PLS

Chief, Geodetic Branch :
California Department of Waler Resources
1416 Ninth St., Room 445

Sacramento, CA 95814

Mobile 916-704-6914

daniel. mardock{@water.ca.gov
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Btate of California
- ''hé Resources Agency
DERPARTMENT OF WATER RESQURCES

| WATER RESOURCES ENGINRERING HEMORANDUM NO. 59

TQs WREM DISTRIBUTION LIBI  DATE:

FROM! John J. silveira - BUBTECT! Policy for Pre-Achuisition
Carroll My Hamon = Inspaction of Lands and
Robert ¢. Potber - R Improvemante for Hazardous

Substande contam;pation

This ‘memorandum establlishes a policy for.pre~actuisition :
Inspact.lion of real property and improvemants which the Dapagtment
or The Reclanatien Board is antioipating to purchase in fan oy
easenent for ascertaining the existence of hazardous substances

as dafined below. The goal iz to minimize the Departmentfs
liability for hazardous substance contamination and remediatioh.

DRFINLITONS R .
"Hazardous substance" ig broadly defined as any substance:

L. In any concentration regulated under the Paderal Qlean
~ Adr Act, Clean Water Act, .and Toxic Substances Control
CAct; ' : : '

2. Defined under the Federal Comprehensive Environmental
Response, Compensation, and Llability Act (Superfund
process) ; *

3, Tdentified in.any appllcable Btate laws, including the
Health and Safeby Code, and especially the Bazardous

Substance Acoount Act; and )
4, Idantified ih'any other regulations which may apply.

PRegulatory agency" refers to the Federal and State Environmnental
Protection Agencies, including the State Water Resources Comtrol
Board, the Department of Toxic Substances Cantrol, the Regional
Wataer Qualit{ Control Boards, agencles requiring notification
under Proposition 66 and any other local snvironmental health
BYEney. : T

"contamination" includes tondltions of pollutihﬁ or anvirconmenta)
impalrmant., . ' '

Referances to the Pepartmant inolude activitias of The
Reclamation Board, for purposes of implementing this pelicy.




BACKGROUNY

Presenca of a hazardous substance on or in the vicinity of a

'-'prapaﬂad'acquiaitian aan lead to substantial projeat delays and

sstalated ¢osts, particularly if the substande remains undetscted
until a project is under senstruction. Such material can pose _
health and safety proBlems to workers and/or tha public and may

‘have to be removed and disposed. The @arlier a hazardeus

substahce pite le identified, the more options ara available to
the Department, ' ’ S - '

'Tha Dapartméht will pbtain information about potential hazardous

subgtancd sites in the oarliest possible planning stage in order
to provide mawimmm £lexibility and the opportunity to address

“this imave in the final environmental -documentation. ,
Ap the liability for involvement in a hazardous substance ¢)eanup

can be extensive, it is critical that such siltes he identified

kafore acguisition. This polley, which is targeted at new

Cauquigitions of any fee or easement land righta, outlines the o

progedure for Inspecting such lands to avold or minimize .
involvement with a ?otenpially contaminated site. Ingpactions
algo may be done prior to selling real property and by speecial
request, - L . :

& screening or Initial ‘Site Burvey will be completed for all
acquisitions by the Department or its consultants durihg the
project planning stages, te identify any potential or known
hazardoug substande problem. If a preblem is found, a more
vomprehensive site investigation may be gonducted to determine
the magnitude of the contanination and develop an estimate of
ecleanup costs Lor remediation, depending on the magnitude of the -
problen, ' S o .

- IMPLEMENTATION AND RESPONIIRYLTTY

The Water Quality Assessment Group within the Technioal Support
Branch of the Division of Local Agsistance (DLA). will be
responsible for implementing this policy. The initial step will
be a survey of approprlately trained or interested staff in
various districts and divisions throughout the Department for
participation in this program. As project team leader, DLA will
formulata a project team Ineluding rspresentatives from the
involvad divisiong or offices (Planning, Right of Way, Design and
Construction, Operations and Maintenance, Invironmental Services -
offica, ete.). - ' - '

This proeject team will have expertige in the followiny areasm: -
guality control for both filald and laboratory procssses,
environmental rules and regulations, title and historical
property uwse ressarch, surface and groundwater wonitoring, -
toxloologleal impacts, and environmental assessmant procedures on
wetlands or’ endangered speciss habltat. DLA will assaess if.
sufficient staff is avallable, 1f there are additional training

3 -




requirements, and if there'ia_a nead to use consulfants.

The project team and/or consultants will prepare the reports
vontewplated by this policy, offer alternatives and make _
recommendatlons for further analysis as needed to the program
manager. The program manager and Departmant management will.
analyze the need for avoidance and determine whether the
Department should ptoceed with a remedlation plan.

The Diviaion of Land and Right of Way will obtain a Lemporary

- antry Earmit“from'tha.landownar, (and tenant if applicable), to
allow ingspection of the property, In consultation with the
Office of the Chief Counsel, Right of Way will i :

1)  Add clauses to the entry parmit to make a full disglosure o
the landowner and protect ‘the Department from llability for
the results of the inspections. , :

3) Add clauses t¢ the right of way contract, if the Depariment
decides to aoquire the property, to eliminats or reduce the
Departmant/s liability for investigation and remediation of
the hazafdous substance, S . . _
Funding for work performed under thisz polisy will be expsnded
from the subject program’s work authority. : -

PROCEDURES
Initial ‘Site survey (IS8):

The I83 ig the first procedure performed on projects before the
appraisal of its falr market value. If a lemser right than fee
interest, such ag an easement, is to be acguired, the progyam
managar will oonsult with the Office of the Chief. Counssl to
determine if the nature and extent of the Department’s proposed
acgquisition or uge woeuld pese liablility concerns if a hazardous
gubstance ig found, - e o '

The program manager requasting the land ageguisition will contact
the DLA to initiate the IS5 for lands antlcipated to ba acguired.
- To ensure that all land acquisition requests are subjeot to anp
I88,. the Division of Land and rRight of Way will confirm that an
188 has baen ordered upon reoceipt of a regquest to acquire -
property.  An 18$ inoludes the following taske:

-0 Assess the types of environmental components which may
ke impacted by hazardous substances which oould
possibly be found on the property.




requirements, and if thare'is_a need to use consultants.

The project team and/or consultants wil) prepare the reports
contemplated by this policy, offer alternatives and make _
reoommendations for further analysis as needed to the Program
manager, The program manager and Dapartment management will.
analyze the need for avoidance and detesrmine whether the
Department ghould proceed with a remediation plan.

The Division of Land and Right of Way will obtain a temporary .
antry permit’ from the. landowner, (and tenant 'if applicable), to
allow ingpection of the property, In consultation with the
Office of the Chief Counsel, Right of Way will : ' :

1) Add clauses to the entyy permit to make a full disglosure o
the landowner and protect ‘the Department from liability for
the results of tha ilhspections. : _ o

2)  Add clauses to the right of way comfract, Lf the Departmant
“decldes to acguire the property, to eliminata or redupe the
Department/s liability for investigation and remediation of

the hazardous substance, : . :

¢

Funﬂiﬁé oy wark parfcrméﬁ.unﬁer_thim policy will be expended
from the subisct program’s work awthority. ' .

PROCEDURES
) ial ‘84 Survey. (I88) ¢

The I88 -ia the first procedurs performed on projects befors the -
appraisal of its fair market valuve. If a lemser right than fee
interest, sush az an easement, Is to be acguired, the program
manager will consult with tha Office of the Chief. Counssl to
determine 1f the nature and extent of the Department’s proposed
acguisition. or use would pose 1labilify concerns if a hazardeus

gubstance is found.

The program manager reguasting the land acguisition will contact
the DLA to initiate the IS5 for lands antidipated to be acguirved,
To ensure that all land acquisition requests are gubject to an
158,. the Dlvision of Land and Right of way will confirm that an
158 has. been ardered upon receipt of a request to acquire
property.  An 1838 includes the following tasks:

o Assess the types of environmental compenents which may

- ke impacted by hazardous substances which could
possibly be found on the property.

"




'In coordination with the Offiae of the Chief counsal,
check all applicable Btate, federal, and local
‘environmental laws, standards, and ordinances,

Revliew federal, State, and local envirommental and .
heslth regulatory agency records, indluding fedaral and
S8tate hazardous waste site aampuéer data basaes, to sae
if any known hazardous substance aites are in or near
the proposed acquisitisn gite. Chec¢k if any grevious
sampling and analysms is avallable,

. Tdentlfy potantial haszardous substance sites. and ground :
water gontanination with a field inspéction and a '
research of past land uses. How the land was and is

. heing used may indicats the potential for
contanination. Fresence of tanks, undarground. pipes
and uwnusual vegetation patterins can be indleators of
contamination.  Existing structures or an empty or.
cleared lot nay 1ndicata eauiier land uses that shou]d
he rasaarched _ .

‘gearch and revi@w additional inﬁormatmon such as
historio aerial photographs and land recordd, as wall
as interview present.and past owners, lessees and
nelghbioring landewners. A title search may provide
useful information about past uses based on the
1dentmty of previcus owners.

Xdentlfy other pctential gources of hazardous

© gubstances (e. 9.y -friable asbastos in structures,

naturally oocurring ashdstos. in sarpentina ‘1ead basé'
palnt on bridgas, ete, ).

If tha I88 Field ingpection reveals . any illegal
disghargs, or threatened discharge, of a hazardous .
. substdnca that is likely te cause substantial injury to
“the public health or =afety, the site inspeotor mast
Anmediately notify the project team leadsr and the
Offioe of the Chiasf Counsel, All reguirements undar
Proposition 65 must be wet, inéluding disclosure of
discharge te the ioca) County Board of superviﬂnrs and
County Health Officer within 72 hours.

Present alternatives and recommendattonﬂ for avoiding a
contamlnated gite to the program manager .

In summary, the 188 reveals (1) if thera is no avidence or raason
to believe that a hazardous subgtance prohlem exists; (2) if the
site ie contaninated and can be avoided; or (3} 1f the site ig
contaminated and-it cannot be avoided, If there i& no
contaminatioh, the prodram manager may seek the usual approvals

e )




far requeshinq aoguisition of the property., If contaminabed, the
progran panagay, Offlee of the Chief Counsel, and appropriata
Daputy Director will decide whether to avoid a contaminated site
or procaad with the next lﬁval af inVestmgatian, a Preliminary
8ite Invaatigation. :

Preliminary Site Investigation (Egi):

This 1s a more tharmu?h méudy tﬁan the IS8 and involves
developing a plan to identify the type and extent of the

hazaydous substance prasant. The PSI includes the fallawing
_ agtlons :

0 The project team will develop an- invaatigatlon plan in-
" consultatlon with agencies whieh have hazardous
substancs juriasdiction over the site and other
appropriate DWR staff, including the 0ffice of Chiler
Courisel. The plan shall includa a sgchedule of :
activitles and a budget raquirad to complete the work,

0 Implament P tWD-phasad process: a recotinalssance study
firgt, followad by & mors spauifja investigatiun basad
on the findings of the regonnalasance study.

[’ ‘Bample and analyze the SDll, water or other media

' guspected of contamination to determine the presence of
gubstances which may be hdzardous or in violatian of
applioable environmental laws.

O . Reguire adegnate quality assurance/contrel during
: " sampling-and analysis to ensura reliable data with
- which to make decisiona about acquzsltion and p0531b1e
remadlation. _

© Recommend altmrnatlves for avoidlng the affectad site
to tha progran managel,

o Tdentify potentially raaﬁonsible partles.

.0 Upon approval by the appropriate Deputy Direstor, and
"~ In coordination with the regulatory agemgies.and the -

0ffice of the Chief Counsel, develop a hazardous
gubstance wanagement plan to detarmine the most coat
.affective remedlation method if the contaminated aite
wannot be avolded and the responaible party will not-
remediate, - If the rasponsible party will remedlate and
the Department decides to proceed with the acquisltion,.
thig party will be responsible for the hazardous
gubstanes managenent pldn and keaplng the Department
infarged.




Q - Obtaln approval of tha appropriate Daputy Director
before proceeding with the acquisitionh or cleanup.

ended

Approvgl Eﬁ
N

Wung; . IVYaira’ .
Deplity Directonr

"Appfbved:

it vt

Robert G. Potter
Chief Deputy Diregtor

Approval Resopmended:

Carroll M. Hamon S

Deputy Diregtor




- Management Scheme for Site Assessment
' Undpr WREM B9

(Assumes & Division of Planning Project)

-1

2
3,

4,

Praferred site for project iaantified by Planning.

Progran manager coh#ults with the Offigce of Chief Counasel to
determine if, based on the property rights needed for a

project, an Initial €ite Survay (I88) should be performed,

If =0, tha Program Manager requests the Divimion of Loval

Agpistance pexforn an Initlal site Survey (188).

DLA forms a project team grasentinq expertisa in varlious
NWR divisionl and/mr congultants where axpartile is neadad.

Division of Land and. Right of Way obtains from the landowner
and tenant, a tempmrary entry permit allowlng survay(s) to
be p&rformed.

_ Projeat teaw perforus tha 188

‘A,  Assasses the types of envirommental components

inpacted.

b. Coordinakes with the Offica of chief Coungel &y to all
- applicable laws and requlations,

‘e, Reviews applivable regords to determine presence of

hagardous substancas,

d. Tdentifies hazardous ﬁubmtanue sites and ground water..
contamination through records and/or site vigits,
a, ILdentifies sources of hazardous' substances,

£. | Identifies illegal or threatened discharges and tnllows_

Proposition ‘65 notification raqulrements

Project tean preparas a report to the program mapager

._ﬁtating one’ of the following:

@ There is no evidence or reason to belleve that a

hazarfous substapce proklem exists; or
b. The site is contaminated and can be avoided; or
Gy The site is contaminated and iL cannot. be avolded,

HMMMMMML__

8'

~IF there is no éevidence of cnntamination, the program

manager may request the Divielon of Land and Right of Way
acguixe the property after the usual environmental
elearanaeg and approvals are obtained,

Upon receiving the reguest to agguire, Right of Way cheoks
with pra to assur@ that an Iss had been performaed,




10.

11,

12,
13.

14,

ata

If aevidence of contamination is discovered, the program
manager, Offica of the Chief Counsel, and appropriate Depuby -
Direotor decide whether to aveid a potentially contaminated
pite or request the next lavel of investigation, a
Preliminary Site Investigation (PBI)., '

If reguested, the'prajact,taam aunﬂu¢t$'tﬁe PRI and procesds
with thé following taaka: : o . :

a, Develope an investigation plan. ;

b.  Implements a resomsalgsanne study and then a specific
invgstigation baged on findings from the reconnalssance
gtudy. o _— - ' :

c.  Samples and anglyzes soll, water or other media

suspacted of contanination, - :

d.  Provides adequite quality assurance/control measures

are iin plage during saupling and analysig to obtain
reliable data,

-7 Idantifles potentially responsible parties,
-, Obtains approval from the

appropriate Deputy Director,
program manager, and legal counsel to devalop a '
"~ hazardous substande managenent plan, . :
¢g. - Upon approval, devalops a hazardous substafica
- mapagement plan in coordination with applicanle
agenaies and the Office of .Chief counsel.

Project team and/or consultants prepare a repert to the

- prograi wanager providing alternatives and recommandations

for DWR's involvement with a contaminated site,

Progran manager‘ubtaiﬁs appravai of the appropriate Depuky
Director before proceeding with acquisition or aleanup.

If acquisition im approved, the program manager reqiests
Right of Way to acquire. the property. In consultation .with
effice of the Chief Counsel, appropriate contract olauses
are added to the purchase contract to-address the
contamination issue. : T : '




 Exhibit D — DGS Appraisal Specifications




DEPARTMENT OF GENERAL SERVICES (DGS)
APPRAISAL SPECIFICATIONS
(Revised January 1, 2008)

All appraisals must be completed and signed by a State of California Certified Real
Estate Appraiser who certifies that the appraisal is in compliance with the Uniform

Standards of Professional Appraisal Practice as currently adopted by the Appraisal
Standards Board of the Appraisal Foundation. '

The principle appraiser who is responsible for developing the appraisal report must certify that
they have inspected the subject property and comparable property data whenever physically
possible. The following specifications are required when applicable to the assignment:

1. Title page with sufficient identification of appraisal project.

2. Letter of transmittal summarizing important assumptions and conclusions, value estimate,
date of value, date of report, etc.

3. Table of contents.
4. Assumptions and Limiting Conditions.

5. Description of the scope of work, including the extent of data collection and limitations,
if any, in obtaining and analyzing relevant data.

6. Definition of Fair Market Value, as defined by California Code of Civil Procedures,
Section 1263.320.

7. Photographs of subject property and comparable data, including significant physical
features and the interior of structural improvements if applicable.

8. Copies of Assessor’s plat maps with the subject parcels marked and an assemblage of all
contiguous Assessors' parcels that depicts the ownership.

9. Alegal description of the subject property if available.

10. For large, remote, or inaccessible parcels, provide aerial photographs or topographical
maps depicting the subject boundaries.

11. Three year subject property history, including sales, listings, leases, options, zoning,
applications for permits, or other documents or facts that might indicate or affect use or
value.

12. Discussion of any current Agreement of Sale, option, or listing of subject property. This
issue requires increased diligence since state agencies often utilize non-profit
organizations to quickly acquire sensitive-habitat parcels using Option Agreements.
However, due to confidentiality clauses, the terms of the Option are often not disclosed to
the state. If the appraiser discovers evidence of an Option, or the possible existence of an
Option, and the terms cannot be disclosed due to a confidentiality clause, then the
appraiser is to cease work and contact the client. Current DGS policy requires disclosure

of any Option or Purchase Agreement. If the Agreement is not made available, DGS will
not review the appraisal.

State of California | State and Consumer Services Agency

Real Estate Services Division | Professional Services Branch

Real Property Services Section | State Owned Leasing and Development Unit

707 3rd Street, 5th Floor | YWast Sacramento, CA 95605 |1 076.375.4025 F 916.375.4029



13. Regional, area, and n'eighborhood analyses.

14. Market conditions and trends including identification of the relevant market area, a
discussion of supply and demand within the relevant market area (or other areas of
competition), and a discussion of the relevant market factors impacting demand for site
acquisition or [easing within the relevant market area,

16. Discussion of subject land/site characteristics (size, topography, current use, zoning and
land use issues, development entitlements, General Plan desighations, utilities, offsite -
improvements, access, easements and restrictions, flood and earthquake information,
toxic hazards; taxes and assessments, etc.)

16. Description of subject improvements, mcludmg alls otructures, square footage, physical
age, type of construction; quality of construction, condition, site improvements, etc.

17. Subject leasing and operating cost history.

18. Opinion of highest:and best use for the subject propetty, based on an in depth analysis
. supporting the concluded use. Such support typically requires a discussion of the four
- critetia or tests utilized to. detarmine the highest and best use of a property. If alternative
~feasible-uses e:-clst explain ‘ang support market, development, cash flow, and risk factors
) leading to an uihmate highest and bast uge decision.

<49, All approaches to. market value applicable to the property type and in the subject market
~ Explain-and support the exclusion of any usual approaches to value.

20. Map(s) showing all comparable properties in relation to subject property
w21 Photographs and plat maps of comparable properties.

22.1n depth discussion’of comparable properties, similarities and dn‘ferences and
-, comparisons and adjustments to the comparable data, and discussion of the reliability
and credibility of the data as it relates to ths indicated subject property value, -

23, Comparable data sheets: 1) For sales, include information on grantorfgrantes,

. salefrecordation dates, listed or asking price as.of date of sale, financing, conditions of
sale, buyer mativation; sufficient location information (street address, post mile, and/or
distance froni local iandmarks such as bridges, road intersections, structures, etc.), -
land/site characteristics, improvements source of any allocation of sale price between
land and improvemerit, and confirming source. 2), For listings, also include marketmg
time from list date to effective date of the appraisal, original list price, changes in list
price, broker feedback, if available. 3), For leases, include significant information such as
lessor/lesses, leasa date and term, type of lease; rent and escalation, expenses, size of
space leasad, tenant- improvement allowance, concessions, use restrictions, options, and
gonfirming. source: :

24. Discussion of construction cost methodology. data sourcs used, costs included and

" excluded, deprematlon methodo!ogy. a dlscussmn of accrued depreciation from all
causes, and remalining economic lifs.

26. Copies of construction cost data including, section and pages of cost manual (date of
estimate or date of publication of cost manual must be provided if not indicated on page),
copies of cost estimate if provided from another source, and supporttng calculations
including worksheets or spreadsheets.

26. In part-take situations, a discussion of special benefit and severance damages.

27. Include a copy of a recent preliminary title report (within the past year) as an appraisal
exhibit and discuss the effect of title except:ons on fair market value. If unavallable the

Errpftoncs i the Business of Govarnment




appraisal should be made contingent upon review of the preliminary title report and the
assumption that there is no affect on value. '

28. Implied dedication statement.
28. Reconciliation and final value estimate. Explain and support conclusions reached.
30. Signed Certification consistent with fanguage found in USPAP.

31. If applicable, in addition to the above, appraisals of telecommunication sites must also
provide: '
* Adiscussion of market conditions and trends including identification of the
relevant market, a discussion of supply and demand within the relevant market

area and a discussion of the relevant market factors impacting demand for site
acquisition and leasing within the relevant market area.

* Ananalysis of other (ground and vault) leases comparable to subject property.
-Factors to be discussed in the analysis include the latitude, longitude, type of
- towaer, tower height, number of rack spaces, number of racks occupied, -
- placement.of racks; power source and adequacy, back-up power, vault and site
" improvements description and location on site, other utilities; access, and road
maintenance costs. ' ' . :

32. On occasions where propeities involve personal property, business interests, water.
rights, minerals, or merchantable timber separate valuations may be necessary. if the
Appraiser determines thatthere are sueh property interests or rights requiring a separate
valuation, the appraiser shall notify his/her client. The clisnt may choose to modify the
appraisal request to Include a separate valuation by an appropriate credentialed stibject
matter specialist. In such cases, the appraisal package submitfed to DGS for review
should include the real estate appraisal and a separate appraisalivaluation of the

- personal property, business interests, water rights, minerals, of merchantable timber by a
_credentialed subject matter specialist, together with a review of this separate - -
~ appraisalfvaluation by a second credentialed subject matter specialist,

fxradlence i e Husiness of Gowernmans




Exhibit E -~ DGS Exemption Notice




DEPARTMENT OF GENERAL SERVICES
EXEMPTION NOTICE

Exemption No.: 347,216 | Supersedes No.: 34.6, 21,4
 Effective Date: 1001113 Explration Date: Until Reseinded

Exemption lssued To: Department of Water Résourcea (DWR), The Central Valley Fipod F"rotaction |
: . Board (CVFPB) - '

Subject Of Exemption: Sales/Exchanges of State-owned Real Property;
Easements/Llcenses/Permits over State-owned Real Property;
- Leases over Slate-owned Real Property; S :
Real Property. Acqulsitions :

: Whereas, the DW'R has certaln powars as 1o the acquisition, mariagemen_t ﬁn:d -d!sbos_a.l of real

property for State Water Project purposes in accordance with Callfornia Water Code Sectons 250, et
sed., and 11575; and, ' . o

" Whereas, the'GVFPB has certaln powers as to the acyuisition, mahagément and disposal of rea|
propetty for flood control purposes in accordance with Water Gode Sections 8550 and 8590, ef seq.;

“Now, therefor, pursuant to Section 14667.1 of the Government Code, the'Débartmenf of Genaral
Services (DGS) hereby exempts from Its review and approval the following real property transactions;

1. Sales/:xchanges of State-owned real property under the jurlsdiction of DWR or CVFPB;

-2 - Grants orconveyances of 6asements, licenses or permits-over State-owrisd real property -
under the jurisdiction of DWR or CVFPB; __ \ ' ,

3. - Leasss over State-owned real property under the jurlsdiction of DWR or GVEPB; -

4. The acquisition by DWR or CVFPB of rea property rights, except office space; via fea title;
sasement, license, lease or permit;, o S .

Provided, the 'fol]owing'cond itions are complied with: .

4. The traﬁsactibn, or property exchange, does not involve rriore than ONE HUNDRED AND
- FIFTY THOUSAND DOLLARS ($160,000), elther as a single payment, the total of payments
“made over a perlod of time, or the value of the State-owned real property exchanged.

2. . DWR or.CVFPB assumes full responsibility and liabllity fot legal, policy and alf ather aspeots
of the transaction, ltem No. 1 herelnabiove notwithstanding, S |
3, DWR or CVFPB shall, In compliancs with Section 11011.15 of the Government Code, provide .
in a timely manner to DGS, Real Estate Services Division, Statewida Property Inventory fully
executed orlginals (if conveyance is to the State) or complete and legible photocopiss {if
conveyance Is from the State) of documents conveying real propary or property rights (deeds, .
© contracts, etc,, excepting (leenses, leases or permits), whether or not the transaction is exempt

as herein, together with pertinant or supportive or explanatory data, including title policies
- when appropriate, . ' . : _




DEPARTMENT OF GENERAL SERVICES
EXEMPTION NO. 34.7, 215

4,

- being part of the transaction (d_aed, contract, license, lease, permit, efc.).

DATED: " /Cf/ﬂ?«/’ﬁ- |

Comen NS b Yt

Page 2

For exempt real property transactions, the officers br employees signing on behalf of DWR or
ment -

CVFPB shall use the following certification, which shal appear on all copies of each docuy

I hereby certify that all conditidns for exemption have been complied with
and this document s exempt from Department of General Services approval,”

- The officer or employee that signs the certification must have the.aut'horlt'y to execute

contracts on behalf of DWR or CVFPB, The signature for certification is an action separate
from the signature executing the document, ' '

* FRED KLASS, Birector .
- .Department of General Services

APPROVED AS TO
LEGAL SUFFICIENCY

Al

KATHLEEN YATES, Staff Counsel IV
- Department of General Services

cc: State Controller

t

t
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Name
Address
City, State, ZIP

Dear

Our records indicate that you are the owner of certain property situated in

County, identified as Assessor's Parcel No(s). . The State of
California Department of Water Resources (DWR) OR Sacramento and San Joaquin
Drainage District, acting by and through the Central Valley Flood Protection Board of
the State of California (the Board), proposes to purchase property rights over this
property, identified as Board Parcel No(s). , to accomplish
the goals of the Project.

Section 7267.2 of the California Government Code and the California Relocation
Assistance and Real Property Acquisition Guidelines require that each property owner
from whom the State of California purchases real property, or an interest therein, be

provided with a summary of the appraisal of the real property, or interest therein, as well
as the following information:

1. You are entitled to receive full payment prior to vacating the real property rights
being purchased, unless you have heretofore waived such entitlement. You are
not required to pay recording fees, transfer taxes, or the pro rata portion of the
real property taxes which are allocable to any period subsequent to the passage
of title or possession. '

2. The State will offer to purchase any remnant(s) considered by the State to be an
uneconomical unit(s) which is/are owned by you and which is/are contiguous to
the land being conveyed.

. 8 All buildings, structures, and other improvements affixed to the land described in
the referenced document(s) covering this transaction and owned by the Grantor
herein are being conveyed unless other disposition of these improvements has
been made. The right(s) to be acquired is (are)




Grantor's Name

Page 2

4. The market value of the property rights being purchased is based upon a market
value appraisal, which is summarized in the enclosed Appraisal Summary
Statement. As full just compensation for the property rights to be acquired, we
offer you $ , as shown on the enclosed Right of Way Contract.

The State's offer:

a. Represents the full amount of the appraisal of just compensation for the
property rights to be purchased; '

b.” Is not less than the approved appraisal of the fair market value of the
property as improved;

c. . Does not reflect any consideration of, or allowance for, any relocation
assistance and payments or any other benefits to which you may be
entitled; and

d. Disregards any decrease or increase in the fair market value of the real

property rights to be acquired prior to the date of valuation caused by the
public improvement for which the property is to be acquired, or by the
likelihood that the property would be acquired for such public improve-
ment, other than that due to physical deterioration within the reasonable
control of the owner or occupant.

B8, In accordance with Section 1263.025 of the California Code of Civil Procedure
you are entitled to seek a second opinion on the value of your property and to
receive reimbursement of up te $5,000 to pay for reasonable appraisal costs. In
order to be reimbursed, you must sign an Appraisal Costs Reimbursement
Agreement and engage an appraiser licensed by the State of California with the
Office of Real Estate Appraisers. The appraiser must be either a MAI designated
appraiser or hold an equivalent designation recognized by the Appraisal
Foundation. For further information on the requirements for reimbursement and
to ensure that you are aware of proper procedures, please contact DWR prior to
engaging an appraiser. The request for an Appraisal Costs Reimbursement
Agreement may be submitted to the Department of Water Resources, Real
Estate Branch, 1416 Ninth Street, Room 425, Sacramento, California 95814

6. The owner of a business conducted on a property to be acquired, or conducted
on the remaining property, which will be affected by the purchase of the required
property, may be entitled to compensation for the loss of goodwill. Entitlement is
contingent upon the Grantor's ability to prove such loss in accordance with the
provisions of Sections 1263.510 and 1263.520 of the Code of Civil Procedure.
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g If you ultimately elect to reject the State's offer for your property, you are entitled
to have the amount of compensation determined by a court of law in accordance
with the laws of the State of California.

Included as part of this package, you will find the following information relating to this
proposed acquisition:

Appraisal Summary Statement

Right of Way Contract

Map of the Proposed Acquisition Area
Easement Deed

Comparable Sales Data Sheets
Comparable Sales Map

Please date and sign the Deed exactly as shown in the designated location and have
your signature notarized. If needed, a Public Notary can be made available to notarize
your signature(s). Also, date and sign two copies (AGENT: change to three copies if
GS approval is required) of the Right of Way Contract and return them with the Deed in
the envelope provided. A fully executed copy of the Contract will be forwarded to you at
a later date.

If you have any questions or need additional information, you may contact me directly

by telephone at (916) , or toll free at (800) 600-4397.
Sincerely,

Agent
Enclosures

CERTIFIED MAIL

agent:clerical
location
CC No.



State of California THE DEPARTMENT OF WATER RESOURCES California Natural Resources Agency

APPRAISAL SUMMARY STATEMENT

Parcel No.:
Report No.:
Date of Value:
County:
Project:

Owner:

APN:

Property Location:
Zoning:

Present Use: .
Highest and Best Use:
Proposed Public Use:

Area and Property Right to be Acquired:
. tac.

Area of Remainder: + ac.

‘Market Value of Required Property:

Permanent Exclusive Flood Gontro!l Easement:

Land:

Total

Rounded To:

The market value of the property rights being purchased is based
upon a market value appraisal prepared in accordance with accepted
appraisal procedures. Valuation of your property is based upon an
analysis of recent sales of similar property in this locality. Valuation
of the land recognizes all factors influencing its current value.

Damages to the remaining property due
' ~ to the State’s acquisition and construction are:

Total Payment is:

R

$
$

Plus interest

$ -0-
$

Plus interest

This summary of the amount offered as compensation is presented in compliance with
federal and State law and has been derived from-a formal appraisal. The value of any
property rights retained by the owner which are not now reflected in the appraisal must

" be deducted from the market value shown above.

DWR 3842 (Rev. 02/09)




State of California DEPARTMENT OF WATER RESOURCES California Natural Resources Agency

Grantor: Project:
Parcel No.:
RIGHT OF WAY CONTRACT
Document No. in the form of a/an covering that property particularly
described in the above instrument has been executed and delivered to Adent's Name Title for the State
of California. , :

In consideration of which, and the other considerations hereinafter set forth, it is mutually agreed as follows:

1. a. The parties have herein set forth the whole of their agreement. The performance of this agreement
constitutes the entire consideration for said document and shall relieve State of all further obligation or

claims on this account, or on account of the location, grade or construction of the proposed public
improvement.

b. State requires Parcel No(s). for the construction of , @ public use for
which State may exercise the power of eminent domain. Grantor is compelled to sell, and State is
compelled to acquire said Parcel(s).

Both Grantor and State recognize the expense, time, effort, and risk to both Grantor and State in
determining the compensation for said Parcel(s) by eminent domain litigation; and the compensation set
forth herein for said Parcel(s) is in compromise and settlement in lieu of such litigation.

2. | State shall:
a. Pay the sum of $ for the property described in said document to the following title
company: for the
account of Grantor, Escrow No. conditioned upon the property vesting in the State

of California free and clear of all liens, leases, encumbrances, easements, (recorded and/or unrecorded),
assessments, and taxes, except:

(1) Taxes for the tax year in which this escrow closes shall be cleared and paid in the manner
required by Section 5086 of the Revenue and Taxation Code, if unpaid at the close of escrow.

(2) Covenants, conditions, restrictions and reservations of record, or contained in the above-
referenced document.

(3) Easements or rights of way over said land for public or quasi-public utility or public purposes, if
any.
b. Pay all expenses incidental to and necessarily incurred for the conveyance of the real property to the

State, including but not limited to recording fees, title insurance charges, reconveyance fees, trustee's

fees, forwarding fees and prepayment penalties, limited to one percent of the compensation due under
this transaction.

c. Have the authority to deduct and pay from the amount shown in paragraph 2.a. above, any or all monies
payable under this agreement to discharge any obligations which are liens upon the property, including
but not limited to those arising from judgments, assessments, delinquent taxes for other than the tax year
referred to in paragraph 2.a.(1), or debts secured by deeds of trust or mortgages, except those items
listed in paragraph 2.a. hereof, and/or to defray any other incidental costs other than those specified in
paragraph 2.b. hereof to be borne by the State.

ant to Section 1263.025 of the Civil Code of Procedure, you are entitled to obtain an independent appraisal

0 be reimbursed for the actual reasonable cost of the appraisal uy

0 to $5,000 if certain conditions are met

nents for reimbursement contact

further information on the requirer Agent’'s Name from above

DWR 995 (Rev. 02/09)
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4, Title to said property shall pass immediately upon close of escrow. The issuance of any escrow instructions shall
be the sole responsibility of State.

5. Grantor warrants that there are no oral or written leases on all or any portion of the property exceeding a period of
one month, and Grantor further agrees to hold State harmless and reimburse State for any and all of its losses
and expenses occasioned by reason of any lease of said property held by any tenant of Grantor for a period
exceeding one month, except as may be otherwise provided herein.

—~

Thannderciansd
6. I'he undersigned Gr

antor hereby agrees and consents to the dismissal of any eminent domain action in the

Superior Court wherein the herein ¢ | . led and also waives any and all claims to any money

that may now be on deposit in said action
7. To the best of Grantor's knowledge and after reasonable inquiry, Grantor represents and warrants the following:

During the Grantor's ownership of the property, there have been no disposals, releases, or threatened releases of
hazardous substances on, from, or under the property. Grantor further represents and warrants that Grantor has
no knowledge of disposal, release, or threatened release of hazardous substances on, from, or under the property
which may have occurred prior to Grantor taking title to the property.

There is no pending claim, lawsuit, agency proceeding, or any administrative challenge concerning the presence
or use of hazardous substances on the property.

Grantor has not used the property for any industrial operations that use hazardous substances. Grantor is not
aware of any such prior use of the property.

Grantor has not installed any unc{erground storage tanks, aboveground storage tanks, barrels, sumps,
impoundments or other containers used to contain hazardous substances on any part of the property. Grantor is
not aware of any such prior installations.

For the purposes of this paragraph, the term "hazardous substances” shall mean any substance which at any
time shall be listed as "hazardous" or "toxic" in the regulations implementing the Comprehensive Environmental
Response, Compensation and Liability Act (CERCLA) (42 USC §§6901, et seq.), or other federal or State law, or
any other substance, chemical, material or waste product whose presence, nature or quality is potentially injurious
to the public health, safety, welfare, the environment or the property. The term "reasonable inquiry" shall mean a
thorough examination of the property and all records of the property, and any examination that Grantor was
legally obligated to conduct as a result of any judicial or administrative order, or federal or State law.

The acquisition price of the property being acquired reflects the fair market value of the property without the
presence of hazardous substances. If the property being acquired is found to be contaminated by a hazardous
substance which may require remediation under federal or State law, State may elect to recover its clean-up costs
from those who caused or contributed to the contamination.

8. This contract may be modified, changed, or rescinded only by an instrument in writing executed by the parties
hereto.

The foregoing representations and warranties shall survive the close of escrow and shall remain in full force and
effect for the duration of this easement and shall accrue for the benefit of State and its successors and assigns.

DWR 995 (Rev. 02/09)
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NO OBLIGATION OTHER THAN THOSE SET FORTH HEREIN SHALL BE RECOGNIZED.
INWITNESS WHEREOQF, the parties have executed this contract.
GRANTOR(S)

Date:

Date:

CONSENT OF TENANTS

-+ We, the Tenants of land described in this contract and/or said deed under lease with lessor, whose name is subscribed to,

~ this contract as Grantor, do hereby consent to the execution of said contract and agree that all money payable shall be
paid to said Grantor as herein set forth.

Datg: - ‘ _ . Date:

" SACRAMENTO AND SAN JOAQUIN DRAINAGE DISTRICT
actmg by and through the California Natural Resources Agency
of the State of California

"~ APPROVAL RECOMMENDED: - APPROVED:

, Agent Date Jeanne Kuttel, Chief
Division of Engineering

, Senior LandrAgent Date  Date: -

Paul Farris, Chief ' Date
Real Estate Branch '

DWR 995 (Rev. 02/09)
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OPTIONAL CLAUSES:

(FOR FEE ACQUISITIONS OR CONSTRUCTION OF A NEW LEVEE, USE THIS CLAUSE)

PHASE | - ENVIRONMENTAL ASSESSMENT REPORT: STATE's obligation to consummate
the purchase of the property is subject to the completion and approval by the STATE (which
completion will not be unreasonably delayed and approval will not be unreasonably withheld)
of a'Phase | — Environmental Assessment Report which concludes that the assessment has .
revealed no evidence of any recognized adverse environmental conditions, including but not
limited to the presence of hazardous material in connection with the property STATE may, at
its own discretion, wawe this condition in wrltmg :

RIGHT OF ENTRY: Itis _underst'ood and agreed that GRANTOR executed and STATE
accepted a Right of Entry for construction purposes effective : , and that said

- Right of Entry shall remain in'full force and effect until transfer of title at close of escrow.

-~ Compensation as set forth in Clause 2.a. herein shall accrue simple annual interestatthe -~ . - -
. State Surplus Money Investment-Fund rate (as computed by the State Controller) from the =+ -
~date 'of;poes'essiOni.uhtil :.atwarrant is issued by the State Controller to the escrow account. :

IMMED!ATE POSSESSION It is agreed that STATE shall have lmmedlate possessmrn_and

“use of the subject lanids’ eﬁectlve as of the date this contract is accepted by STATE.

FORALL TRANSACTIONS OVER $100,000:

4

- In accordance W|th Section 18662 of the California Revenue and Taxation Code Grantor
-~ hereby acknowledges and understands that an amount equal to 3% percent of the purchase
- price’in Clause 2.a above may be withheld in escrow for tax purposes.

(Also need to modify Clause 2.c to read as fo!rlows:)

¢. . Have the authority to deduct and pay from the amount shown on Clause 2.a above, any
amount- necessary to satisfy any bond demands and delinquent taxes due in any year.
except the year in which this escrow closes, together with penalties and interest
thereon, or delinquent and unpaid nondelinquent assessments which have become a
lien at the close of escrow, and an amount to satisfy the requirements of Section
187662 of the California Revenue and Taxation Code.




. Exh_ibit G- Property Acquisi_tion 'Brodhure'
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The property acquisition information shown below is for -informational purposes only. Itis not intended to give a complete
statement of all State or federal laws and regulations pertaining to the purchase of property for public use, the relocation
assistance program, legal definitions, or to provide any form of legal advice. Property owners are encouraged to consult their
own counsel for advice and guidance.

INTRODUCTION

This information has been prepared by the State of California, Department of Water Resources (DWR) for you as a property
owner whose property may be affected by a proposed DWR project related to the State Water Project (SWP) or a flood control
project of the Central Valley Flood Protection Board (CVFPB). If you own or have a leasehold interest in property that is
involved, you may have wondered what will happen. Who will contact you? How much will you be paid for the portion of your
property needed for the project? Who will pay for any associated transfer or escrow fees? If, because of the project, you must
move, who will pay your moving costs? If you need to find another place to live, will DWR State help you? Important questions
like these require specific answers. We hope this information will answer some of your questions and present a clear picture of
overall procedures.

The information below -discusses many important features contained in the California Relocation Assistance and Real Property
Acquisitions Guidelines found in Title 25, Division 1, Chapter 6, Subchapter 1 of the California Code of Regulations. It also gives
general information about public acquisition of real property that should be useful to you. If you have been notified that a portion
of your property will be required for a SWP or CVFPB project, it is important that you learn your rights.

If you have more questions about the acquisition of property rights for a SWP or CVFPB project, please discuss them with the
DWR agent assigned. to your case.

WHAT ARE THE STATE WATER PROJECT AND THE CENTRAL VALLEY FLOOD PROTECTION BOARD AND WHY ARE
THEY NECESSARY? ; '

Historically, the Great Central Valley suffered ravaging floods, sometimes creating an inland sea that stretched from Redding in
the north to Bakersfield in the south. The Reclamation Board (now the CVFPB) was created by the Legislature to provide a
coordinated and balanced effort by the State to control and divert these flood waters through the construction of bypasses and
levee systems on the major waterways in the Central Valley. This work continues.

California has also faced growing overall water supply deficits for many years. One of the major reasons is that about
70-_percent of the state's total water flow occurs north of Sacramento during winter, while 80 percent of the water use demand is
in the southern part of the state during the rest of the year. To help solve some of this problem, the SWP was initiated in 1951
to capture and transport a portion of the flood water to areas of demand. Construction of the initial facilities began in 1957, and
construction of new facilities continues.

SOME GENERAL QUESTIONS
WHAT RIGHT DOES DWR HAVE TO ACQUIRE A PROPERTY?

Our Federal and State Constitutions recognize the need for public agencies to acquire private property for public use and
provide appropriate safeguards to accomplish this purpose. The rights of all property owners are protected by the Fifth and
Fourteenth Amendments to the U.S. Constitution, the California State Constitution, and subsequent federal and state laws, most
notably the federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970. These laws require
(among other things) that any public agency, including DWR, acquiring private property under threat of eminent domain, or
"condemnation,” must pay "just compensation" to a property owner for the rights acquired.

HOW MUCH OF A PROPERTY CAN DWR ACQUIRE?

DWR is prevented by law from acquiring more property (or property rights, as the case may be) than what is reasonably needed
for the project. Sometimes the project may require only a temporary right on a portion of a property; sometimes, a permanent
easement on a portion of a property; sometimes, the project may require total ownership of a portion of a property; and,
sometimes, the project may require total ownership of an entire property.

WHO MAKES THE DECISION TO ACQUIRE A PROPERTY?
The responsibility for studying the potential sites for a project rests with a team of specially trained individuals selected to do this
important job. Many months, even years, are spent in preliminary study and investigation to consider possible locations for a

project. Consideration of the environmental and social effect is as much a part of location determination as engineering and
cost.
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Complete environmental analysis must be performed to identify sensitive habitats, cultural-and archaeological resources, and

- endangered plant and animal species. These studies are melded with analyses and recommendations of project engineers,

surveyors, real estate specialists, geologists, hydrologists, economists, planners and others to Identify the best feasible location

and way to build the project, with diie consideration given to property lines, land uses, and ownerships. Participation by private
citizens and other public agencies is actively sought during the study process so that varlous views canbe considered. The

process includes public heanngs and input, which gr\re the general public an opportunrty to express thelr views on the Iocat|ons
being considered. .

The final determination to proceed with a project, and the selechon of the location of the project, |s made by DWR after a
thorough review of all'of these factors

The acqwsltron agent asstgned the case should be able to answer any questlons about the project or the selection of the
property proposed to be acqurred for the project.

HOW DOES DWR DETERMINE HOW MUCH IT WILL OFFER FOR A PROPERTY?

DWR performs a Falr Market Value Appraisal to determine the amount’of just compensahon Appraisal and purchase of
properties needed for a SWP or- CVFPB: projects are the responsrblllty of DWR as the State and public agency responsible for
the project. An appraiser will inspect the property and exzamine all of the features which contribute to its value. Information
about improvements made and any other special attrlbutes which may increase the value of the property should be given to the
appraiser to ensure a fair value is-assigned. The appraiser also seeks relevant data from many other sources. to compare the
propertyto other sales-of similar properhes in order to form an oplnion of falr market value... -

| - DWR also provrdes a Re!ocatron Assrstance F’rogram for busmesses and people who are drsplaced because of the prOJect

WHAT IS “FAIR MARKET VALUE”? A - :

. The falr market value of the property acquired is the highest price on the date of valuation that would be agreed to by a seller, -
~being willing to sell but under no particular or urgent necessity-for so doing, nor obliged to sell, and a buyer, being ready, wrl!mg.
and able to buy but under ne particular necessity -for so doing, each dealing with the other W|th full knowledge of aII the uses and

: purposes for which the property Is reasonably adaptable and avarlable

' HOW DOES AN APPRAISER DETERM]NE THE FAIR MARKET VALUE OF A PROPERTY" .:

Each parcel of real estats is unique. Therefore, no single formula can be devised to apprarse al] propertres Factors typrcally
‘considered in estimating the value.of real property include, but are not limited to, zoning, highest and best use, size, shape son
type, topography, and location, :

_ Other areas of evaluation include;

"= How it compares with similar properties in the area that have beén sold recently.

«  How much it would cdst to 're'produce_'the.structures or faciliies acquired with the land, less an'y depreciation,
»  How much rental or other income it could produce
DOES THE LANDOWNER HAVE AN OPPORTUN]TY TO TALK TO THE APPRAISER? '

Yes. The property owner will be contacted and given the opportunrty to accompany the appralser on his or her inspectron of the
property and may lnform the appraiser of any special features whlch may add to the value to.the property. -

ltis in the best mterest of the property owner to’ provrde the appralser with all useful mformatron in order to insure that

nothing of allowable value is overlooked. If the property owner is unable to meet with the appraiser, they may wish to have
a person who is familiar wrth the property represent them.

WHAT IS “JUST COMPENSAT!ON”'?

The fair market value of a properiy is generally considered to be “just compensatron " "Just compensatlon means not only "just”
to the owner or lessee of the property, but also "just” to the public, who must pay the compensation. Please note that fair market
value does not take into account intangible elements such as sentimental value (which is legally non-compensable), loss of |
business good will (which the business owner must assert and show), loss of potential business proflts or any special vafue that
the property may have for the owner or DWR. -DWR cannot make an offer to buy the property for more than'it's worth
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IS A PROPERTY OWNER ENTITLED TO OBTAIN AN INDEPENDENT APPRAISAL?

In accordance with Section 1263.025 of the California Code of Clvil Procedure, If the State offers to purchase property under the
threat of condemnation, the property owner is entitled to seek a second opinion on the value of the property and to receive
reimbursement of up to $5,000 to pay for reasonable appraisal costs. In order o be reimbursed, the property owner must sign
an Appraisal Costs Reimbursement Agreement and engage an appraiser licensed by the State of California with the Office of
Real Estate Appraisers. The appraiser must be either a MAI designated appraiser ar hold an equivalent designation recognized
by the Appraisal Foundation. '

Eor further Information on the requirements for reimbursement and to ensure that you are aware of proper procedures, please
contact DWR prior to engaging an appraiser. The request for an Appraisal Costs Reimbursement Agreement may be submitted
" {o the Department of Water Resources, Real Estate Branch, 1416 Ninth Street, Room 425, Sacramento, California 95814.

WILL THERE BE PAYMENT FOR ANY LOSS IN VALUE TO THE REMAINING PROPERTY?

If the purchase of only a part of the property reduces the unit value of the remaining property, payment will be made for the loss
in value to the remainder. Also, if any remaining property would have little or no utility or value, DWR may offer to purchase the
remaining property as an uneconomic remainder property to avoid a continuing burden of ownership.

WHEN WILL A FIRST WRITTEN OFFER BE PROVIDED?

After the appraisal is reviewed and approved by DWR, an acquisition agent will contact the property owner with a First Written
Offer to purchase the property rights required for the project.- Included in the offer will be an "Appraisal Summary Statement”
showing the basis for the offer. '

Negotiations for the purchase of the required property will not take place befare this offer is made.
ARE THERE ADVANTAGES TO VOLUNTARILY SELLING PROPERTY TQ DWR? |

Yes. A real estate purchase by DWR is handled in the same manner as any private sale of property. However, there can be
financial advantages in selling to DWR. Property owners will receive the fair market value of the property in cash. Nothing will
be deducted for real estate commissions, title costs, preparation of documents, title policy or recording fees required in closing
the sale. The State will pay these expenses.

" Note: This does nol remove the responsibility a preperty owner may have for existing mortgages, liens, taxes, and other such
encumbrances on the property at the time of DWR's acquisition. .

CAN SOMEONE REPRESENT THE PROPERTY OWNER DURING NEGOTIATIONS?

Yes. If a property owner would like to be represented during negoliations, please inform the acquisition agent assigned the
case. However, DWR will not pay any representation fees or costs of negotiation.

CAN A PRO.PERTY OWHNER KEEP AND MOVE THEIR HOUSE, BUSINESS, BUILDING ANIj MACHINERY, AND
EQUIPMENT? : ' ' .

The acquisificn or relocation agent assigned to acquire the necessary property rights will help determine whether a house can or
should be moved to another location. In the rare case where the house is movable and the property owner wishes to make such
arrangements, the State will pay the fair market value of the land required, plus the reasonable cost of moving the house. There
are cases, because of age, size or condition of the house where the cost of moving it is not feasible.

If a property owner operates a business on the property acquired, they may wish to keep and move fixed machinery and
equipment. You may do so if the cost (based on a moving estimate) is not greater than the value of the item. If you keep the
machinery and equipment, the State can only pay the lesser of the two amounts. Additionally, as an owner of a business
conductad on the property to be purchased, you may be entitled to compensation for the loss of goodwill.

If any of these concepts are applicable to your situation, they will be explained fully by the agent assigned to purchase your
property. _ ' _
DOES THE PROPERTY OWNER HAVE TIME TO SELECT ANOTHER HOUSE AFTER DWR ACQUIRES THE PROPERTY?

DWR staris to appraise properties eariy enough so that property owners have ample ti me to move pricr to project

construction. Like any other real estate transaction, it takes approximately two months or fonger to close escrow after the right-
of-way contract and deed have been signed. You will not be required to move until after escrow has closed and reasonable
replacement housing is made available. .
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If the property owner does notwant to buy another house right away, DWR may acquire the property, and the property owner
may, depending on the constructlon schedule, rent the house back from DWR on a temporary basis. itis in the property owner's
best interest, however, to look for new housing as soon as possible as renting from DWR cannot be guaranteed. Finding
suitable housing before being required to move may minimize personal inconveniences and may help to avoid having to make a °
choice under pressure. ‘ S o S i S

If the property-owner wishes, DWR will, at no.cost, provide assistance in finding a new house. Also, DWR must give the
property owner at least a 90-day written notice before asking a property owner to move. ‘ ' :

WHAT HAPPENS TO AN EXISITING LOAN ON AN ACQUIRED PROPERTY?

After DWR and the property‘owner have agreed upon a price, a DWR representative will contact all other parties having an
interest in the property.” As in any other real estate transaction, payment to satisfy outstanding loans or liens will be made during

the escrow closing process. o :
WHAT WILL HAPPEN TO MY Gl OR CAL-VET LOAN?

The Veterans Administration and the California Department of Veterans Affairs. allow your veteran loan privileges to be
transferred and to become-available for coverage on another property. R

ADWR répresenta_tive will aésiSt-the rbro_perty owner; However, it is fo the ownéi’s benefit, and their responsibility to check with
the Veterans Administration or the: California Department of Veterar?s Affairs for procedural instructions. - : :

MUST A PROPERTY OWNER ACCEPT DWR’s OFFER?
< No. Tl hé prdpefty?owner‘ is entifled to hreseht 1o the'Staté Verifiablef evidencé asto fhe amount they -believe to be -fair markst
value of the property rights.required for construction, and to make suggestions for changing the terms and conditions of DWR's
- offer.: DWR will consider all evidence and suggestions; and if the information presented is justifiable; an adjustment in DWR's
offer may be made. - : . .

WHAT HAPPENS IF THE PROPERTY OWNER DOES NOT ACCEPT THE DWR'S OFFER?

. A property owner's rights are guaranteed by the Federal and. State Constitutions and other applicable state laws. The principal

- right Is that just compensation must be paid for'the property rights required.. Sometimes when-private property is required for
public purposes, and thé property.owner and DWR ¢annot agree oh the termis of sale, the property must be acquired through an
" eminent-domain.or '!conqemnati'on"-;proaeeding.—:ln’cases'w_here' this occurs, a decision in court may be necessary; however, .it is
our earnest hope to avoid such a proceeding which may include.additional time and cost to all parfies involved, S

~.In order to iniiate condemnation, DWR must obtain a:Resolution of Necessity from a governing body. For SWP projects, the-
goveming body Is the California Water Commission, and for flood control projects it's fhe CVEPB. A property owner will be
given an opportunity to appear before the Commission/Board to question whether public interest, necessity, planning, and -

location of the proposed project neceassitate the-acquisition of the property. Undercurrent California law, neither the
Commission nor-the Board can hear or consider arguments regarding valuation; those issues must be addressed by the courts,

' Upon adoption of a "Reso_l'ution of Necessity" by the Commission/Board, the appropriate condemnation suit documents will be
prepared by the State (Department of Justice) and filed with the court in the county where the property Is located.

It is highly recommended that you consult with your attorney regarding these legal matters.

WHAT HAPPENS IN A CONDEMNAT]ON TRIAL?

The main purpose of the trial is to determine the amount of just compensation. Usually the trial is conducted before a judge and
jury. in some cases, the judge will decide the amount of just compensation. Both the defendant (property owner) and the
plaintiff (State/DWR) will have the opportunity to present evidence to the court for consideration. '

Itis highly recommended that you consult with your attorney regarding these legal matters.

WHO PAYS THE CONDEMNATION TRIAL COST?

The plaintiff (DWR) pays the costs of its attorney and expert witnesses (i.e., engineering and appraisal). In addition, plaintiff
{DWR) will pay the jury fees and certain incidental costs of the defendant which is determined by law to be allowable costs. The
fee for filing your answer with the court is an example of such costs,
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IF A PROPERTY OWNER WISHES TO PROCEED WITH A TRIAL, MUST THEY HAVE AN ATTORNEY AND EXPERT
WITNESSES?

Most property owners choose to be represented by an attorney, although property owners have the right to represent
themselves. Property owners are encouraged to consult their own counsel for advice and guidance.

WILL A PROPERTY OWNER BE PAID ANY MOVING EXPENSES OR ANY OTHER RELOCATION ASSISTANCE BENEFITS
EVEN IF THEY GO TO COURT?

A decision to go to court has no effect on a property owner's relocation assistance benefits including moving expenses
sxpepses. Payment of moving expenses and relocation benefits are made separately from any the condemnation action. The
property owner will be provided details of additional assistance to help displaced persons, businesses, farms or nonprofit
organizations in finding, purchasing or renting, and moving to a new location. Please refer to Your Rights and Benefits as a
Displacee under the Unformed Relocation Assistance Program brochure.

WILL A PROPERTY OWNER'LOSE THEIR CURRENT PROPOSITION 13 TAX BASE?

Section 2(d) of Article XIIIA of the California Constitution and Division 1, Chapter 2, Section 68 of the California Revenue and
Taxation Code generally provides that property tax relief shall be granted to any real property owner who acquires comparable
replacement property after having been displaced by governmental acquisition or eminent domain proceedings. If the property
owner has any questions concerning this issue, they are encouraged to contact the local Franchise Tax Board Office, and/or the
County Assessor Office.

Note: Revenue and Taxation Code Division 1, Chapter 2, Sectlion 63 sets forth time limits that may affect your eligibility to retain
your favorable current real property tax status. Please consult with a tax advisor, your local IRS office, and your attorney for
information on how this and other tax laws affect you.

MUST A PROPERTY OWNER PAY CAPITAL GAINS TAX ON SALE PROCEEDS?

According to the Internal Revenue Service, it is not necessary to pay income tax or capital gains tax if the money received is
used to buy a similar property within a limited period of time. It may be helpful to read and review |IRS Publication 544,
Chapter- 1 "Gain or Loss," which addresses "involuntary conversions" and explains how federal tax rules apply to the
condemnation of real property or its sale under the threat of condemnation for public purposes. In every case, however, you
should discuss your particular circumstances with your personal tax advisor, your local IRS office, and your attorney.

NOTE: This is an informational pamphlet only._Itis not intended to give a complete statement of all State or federal laws and
regulations pertaining to the purchase of your property for public use; the relocation assistance program; technical legal
definitions; or to provide any form of legal advice. Property owners are encouraged to consult their own counsel for advice and

guidance.
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DEFINITIONS

The language used in relation to eminent domain proceedings may be new to you. These are some terms you may hear and
their general meaning.

CONDEMNATION - The legal process by which a proceeding in eminent domain is accomplished.

PARCEL - Usually means the property that is being acquired.

FAIR MARKET VALUE - The fair market value 'of the property acquired is the highest price on the date of valuation that would
be agreed to by a seller, being willing to sell but under no particular or urgent necessity for so doing, nor obliged to sell, and a
buyer, being ready, willing, and able to buy but under no particular necessity for so doing, each dealing with the other with full
knowledge of all the uses and purposes for which the property is reasonably adaptable and available.

JUST COMPENSATION - The amount of money to which a property owner is entitled under the law for the purchase or damage
to the property, or for relocation expenses.

DEFENDANT - The propsrty owner and any other persons who rhay have an interest in the property.
PLAINTI_FF - The public agency that desires to purchase the property
COUNSEL - An éttomey orrattolrneys;. '
“TRIAL - The hesiring of the facts from plaintiff and defendant In court, either with or without a jury.
_VERDICT -~ The amount of corhpensation _to be paid for the properti/.
ACQUIRE - To purchass.
: POSSESSION - Legal contral; to have the right. to use, ownefship. L
.ORDER FOR POSSESSION - The instrument allowing the State to;use the property of another.
- FINAL ORDER OF CONDEMNATION ~ The instrument which, whe;n recorded, transfers title to public ownership.

- PROPERTY - The right or interest which an individual has in land, ihcluding the rights to use or posséés.
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California Department of Water Resources (DWR)

Real Estate Branch Relocation Assistance Program Information

Your Rights and Benefits as a Displacee Under the Uniform
Relocation Assistance Program (Residential)
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Introduction

In building modern water systems, the displacement of a small percentage of the
population is often necessary. However, it is the policy of DWR that displaced
persons shall not suffer unnecessarily as a result of programs designed to benefit the

public as a whole.

Displaced individuals, families, businesses, farms, and nonprofit organizations may
be eligible for relocation advisory services and payments.

This brochure provides information about available relocation services and
payments. If you are required to move as the result of a DWR water project, a
Relocation Agent will contact you. The Relocation Agent will be able to answer your
specific questions and provide additional information.
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Uniform Relocation Assistance and Real Property Acqu15|t|on
- Policies Act of 1970 as Amended "The Untform Act”

The purpose of this Act is o provrde for uniform and equitable treatment of persons
displaced from their homes, businesses, or farms by federal and federally assisted

programs and to establish uniform and equitable land acquisition policies for federal
and federally assisted programs

49 Code of Federal Regufatlons Part 24 implements the "Unlform Act" in accordance
with the following relocation assistance objective:

To ensure that persons displaced as a direct result of federal or federally-
~assisted projects are treated fairly;. consrstently and equitably so that such
persons will not suffer disproportionate i lnjurles as a result of projects designed
for the benefit of the publlc as a Whole

- While every effort has been made to assure the accuracy of this booklet, it should be
understood that it does not have the force and effect of law, rule or regulatron
governing the payment of benefits. . ’

Should any drfferenc-e or error oceur, ;the :_Iaw Wlﬂ take precedence. )

Some Important Definitions "

Your relooatlon beneﬂts can be better understood if you beoome famtllar wrth the
"followmg terms ' : - , '

_ Comparable Replacemen means a dwe!llng Wh!Ch is:
(1) Deoent safe, and sanltary (See deflnltlon be!ow)
(2) Funotlonally equrvalent to the dlsplaoed dwelllng
(3) | Adequate in size to accommodate the fami.ly being re!ooatedf_
~ {4) In'an area not subjeot to unreasonablie adverse environmental conditions.
(5) Ina location generally not Iess desirable than the location of your
displacement dwelling with. respect to public utilities and commercial and

public facilities, and reasonably accessible to the place of—employment

(6) On land that is typloal in size for residential development with typical
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improvements.

Decent. Safe and Sénita[y (DS&S):_Replacement housing must be decent, safe, and
sanitary - which means it meets all of the minimum requirements established by

federal regulations and conforms to applicable housing and occupancy codes. The
dwelling shall:

(1)
(2)

(5)

Be structurally sound, weather tight, and in good repair.

Contain a safe electrical wiring system adequate for lighting and other
devices.

W,
W,
2

Contain a heating system capable of sustaining a healthful temperature (of-
approximately 70 degrees) for a displaced person, except in those areas
where local climatic conditions do not require such a system.

Be adequate in size with respect to the number of rooms and area of living
space needed to accommodate the displaced person. DWR’s policy is that
there will be no more than 2 persons per room unless the room is of adequate
size to accommodate the normal bedroom furnishings for the occupants.

Have a separate, well-lighted and ventilated bathroom that provides privacy to
the user and contains a sink, bathtub or shower stall, and a toilet, all in good
working order and properly connected to appropriate sources of water and to a
sewage drainage system.

Note: In the case of a housekeeping dwelling, there shall be a kitchen area
that contains a fully usable sink, properly connected to potable hot and cold
water and to a sewage drainage system, and adequate space and utility
service connections for a stove and refrigerator.

Contains unobstructed egress to safe, open space at ground level. If the
replacement dwelling unit is on the second story or above, with access directly
from or through a common corridor, the common corridor must have at least

two means of egress.
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(7)  For a displaced person 'who is handicapped, be free of any barriers which
would preclude reasonable i mgress egress, or use of the dwelling by such
dlsplaced person £ .

~ Displaced Person or D;splace Any person who moves from real property or moves
personal property from real property as aresult of the acquisition of the real property,
in whole or in part, or as the result of a written notice from DWR to vacate the real
property needed for a water project. In the case of a partial aoqwsmon DWR shall
“determine if-a person is dlsplaced as a dlrect result of the acqwsmon

Relocation benefits WI|| vary, depending upon the type and length of occupancy
-As a residential dlsplacee you will be cIassrfled as either a: -

e, An ‘owner occupant of: a res:dentral property (mcludes moblte homes)

oA tenant occupant -of “a resrdentlal property (lncludes mobrle homes and
sleeping rooms) : : L _

Dwelling The place. of- permanent or- customary and usual resrdence of a person -
according.to local custom or law; including a smgle-famlly house; a- smgle family unit in
a . two-family, ‘multi-family, or-. multi- -purpose: property; a unit of a condom:nlum or
cooperative housing project; a non- housekeeplng unit; a mobile home or any-other -
residential unit. |

Qwner: A person is considered to have met the requn'ement fo ¢ own a dwellmg |f the
person purchases ot holds any of the followmg lnterests in real property

(1)  Feetitle, a life estate a land contract a 99- year lease, oral Iease mcludmg
any options for extension with at least 50 years to run from the date ot
acquisition; or :

(2}  An interest in a cooperative housing pro;ect which includes the right to
‘occupy a dwelling; or

(3) A contract to purchase any interests or estateS' or

(4)  Any other mterests including a partial interest, which in the judgment of the
agency warrants consideration as ownership.

Tenant: A person who has the temporary use and occupancy of real property owned by
another.
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Moving Expenses

If you qualify as a displaced person, you are entitled to reimbursement of your moving
costs and certain related expenses incurred in moving. The methods of moving and
the various types of moving cost payments are explained below.

Displaced individuals and families may choose to be paid on the basis of actual,
reasonable moving costs and related expenses, or according to a fixed moving cost
schedule. However, to ensure your eligibility and prompt payment of moving
expenses, you should contact your Relocation Agent before you move.

You Can Choose Either:

Actual Reasonable Moving Costs - You may be paid for your actual reasonable moving
costs and related expenses when a commercial mover performs the move.
Reimbursement will be limited to a move of 50 miles or less. Related expenses mav.
include:

Transportation

Packing and unpacking personal property.
Disconnecting and reconnecting household appliances.
Temporary storage of personal property.

Insurance while property is in storage or transit.

OR

Fixed Moving Cost Schedule - You may be paid on the basis of a fixed moving cost
schedule. Under this option, you will not be eligible for reimbursement of related
expenses listed above. The fixed schedule is designed to cover such expenses.

Examples (Year 2014 Rate):
4 Rooms - $ 1,295
7 Rooms - $ 2,090

The Fixed Move Schedule for a furnished unit (e.g. you are a tenant of an apartment
that is furnished by your landlord) is based on Schedule B.

Revised 11/5/2015




Example (Year 2014 Rate):
1 Room - $450

A dormitory style room under the 2014 Schedule B rate would receive $125.

Under the Fixed Move Schedule you will not receive any additional payments for -
temporary storage, Iodglng transportatlon or utility hook-ups.

Repl_acement Housing Payments

The type of Replacement Housmg Payment (RHP) depends on Whether you are an
owner or a tenant, and the length of occupancy in the property belng acquired.

If you are a qualified owner occupant of more than 90 days prlor to the |n1t|at|on of

negotiations for the acquisition of your property, you may be entitled to a RHP that
conS|sts of: _

|
Price Differential .and_ |
Mortgage leferentlal and
Inmdental Expenses :
oR -
" Rent leferentlal

If you are a quahﬁed tenant occupant of at Ieast 90 days ycu may be entltled toa
'RHP as follows: :

.Rent Differential -

OR

Down payment Option
Length of occupancy simply means counting the number of days that you actually
occupied a dwelling before the date of initiation of negotiations by DWR for the
purchase of the property. The term "initiation of negotiations" means the date DWR

makes the first personal contact with the owner of real property, or his/ her
representative, to give him/her a first written offer for the property to be acquired.
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Note: If you have been in occupancy less than 90 days before the initiation of
negotiations and the property is subsequently acquired, or if you move onto the property
after the initiation of negotiations and you are still in occupancy on the date of acquisition,
you may or may not be eligible for a Replacement Housing Payment. Check with your
-Relocation Agent before you make any decision to vacate your property.

For Owner Occupants of 90 Days or More

If you qualify as a 90-day owner occupant, you may be eligible - in addition to the fair
market value of your property - for a Replacement Housing Payment that consists of
a Price Differential, Mortgage Differential and Incidental Expenses.

The Price Differential payment is the amount by which the cost of a replacement
dwelling exceeds the acquisition cost of the displacement dwelling. This payment will
assist you in purchasing a comparable decent, safe, and sanitary (DS&S) replacement
dwelling. DWR will compute the maximum payment you may be eligible to receive.

In order to receive the full amount of the calculated price differential, you must spénd
at least the amount calculated by DWR on a replacement property

The Mortgage Differential payment will reimburse you for any increased mortgage
interest costs you might incur because the interest rate on your new mortgage exceeds
the interest rate on the property acquired by DWR. Thepayment computation is complex
as it is based on prevailing rates, your existing loan and your new loan. Also, a part of
this payment may be prorated such as reimbursement for a portion of your loan
origination fees and mortgage points.

To be eligible to receive this payment, the acquired property must have been |
encumbered by a bona fide mortgage which was a valid lien for at least 180 days prior
to the initiation of negotiations. '

You may also be reimbursed for any actual and necessary Incidental Expenses that
you incur in relation to the purchase of your replacement property. These expenses
may be those costs for title search, recording fees, credit report, appraisal report, and
certain other closing costs associated with the purchase of property. You will not be
reimbursed for any recurring costs such as prepaid real estate taxes and property

- insurance. -

EXAMPLES OF PRICE DIFFERENTIAL PAYMENT COMPUTATION:

Assume that DWR purchases your property for
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- $98,000. After a thorough study of available, decent safe and sanltary dwellings on

the open market, DWR determines that a comparable replacement property will cost
you $100 000.

|f your purchase pri'ce is-$100,000, you WiII receive $2,000 (see Example A).

If your actual purchase prlce is more than $100 000, you pay the difference (see _
Example B). - . |

If your purchase price is less than $100,000, the dlfferentlal payment will be based on
actual costs (see Example C)., - : |

How much of a dlfferentlal payment you receive depends on how much you actually
spend on a replacement dwelling as shown i in these examples: - |

DWR' Computatlon - | | L _—
. Comparable Replacement Property - $100,000

Acquisition Price of Your Property -$ 98,000 - ]
Maximum Price Differential '$ 2,000 .
- Example A o | |
Purchase Price of Replacement . - . $100,000
Comparable Replacement Property - $100,000 -
Acquisition Price of Your Property - - iz$o8000 - . e
‘Maximum Price Differential ' $. 2,000 I
- Example B S ' o | |
Purchase Price of Replacement Property . $105,000
Comparable Replacement Property B _$1_OO',OO_O__
Acquisition Price of Your Property .~ $ 98.000
Maximum Price Differential =~ $2,000
You Must Paythe,Additional $5,000 o
Example C | S
Comparable Replacement Property -~ $100,000
Purchase Price of Replacement ' - $99,000
Acquisition Price of Your Property | $ 98.000
Price Differential | | _$ 1,000

In Example C you erl only receive $1 000 - not the full amount of DWR’s "Comparable
 Replacement Property” because the requirements to spend were not met.
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IN ORDER FOR A "90 DAY OWNER OCCUPANT" TO RECEIVE THE FULL
AMOUNT OF THEIR REPLACEMENT HOUSING PAYMENT (Frice
Differential, Mortgage Differential and Incidental Expenses), you must:

A) Purchase and occupy a DS&S replacement dwelling within one year after
the later of:

(1) The date youfirst receive a notificétion of an available replacement
house, OR -

(2) The date that DWR has paid the écquisition cost of your current
dwelling (usually the closing of escrow on DWR's acquisition),
AND '

B) -Spend at least the amount of DWR's "Comparable Replacement Property”
for a replacement property,

AND
C) File a claim for relocation payments within 18 months of the later:
(1) The date you vacate the property acquired by DWR, OR

-(2) The date that DWR has lpaid the acquisition cost of your current
dwelling (usually the close of escrow on DWR's acquisition)

" You will not be eligible to receive any relocation paym'ents until DWR has
actually made its first written offer to purchase the property. Aiso, you will
receive at least 90 days’ written notice before you must move.

For Tenants of 90 Days or More

If you quélify as a 90-day occupant, you may be eligible for a Replacement Housing
Payment in the form of a Rent Differential. '

The Rent Differential payment is designed to assist you in renting a comparable
decent, safe and sanitary replacement dwelling. The payment is based on the
difference between the base monthly Rent for the property acquired by DWR
(including average monthly cost for utilities) and the lesser of:

a) The monthly rent-and estimated average monthly cost of utilities for a
comparable replacement dwelling as determined by DWR, OR
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b) The monthly rent and estimated average monthly cost ot utilities for the
decent, safe and sanitary dwelling that you actually rent asa replacement
dwellmg S

Utility costs are those expenses you incur for heat llghts water and sewer - regardless
of the source (e.g. electricity, propane, and septic system) It does not include -
garbage, cable, telephone, or security. The utilities at your property are the average
costs over the last 12 months. The utilities at the comparable replacement property

are the estimated costs for the last 12 months for the type of dwelling and area used in
the calculation. :

This difference is multiplied by 42 months and may be paid to youinalump sum .
payment or in periodic mstallments in accordance wrth policy and regulatlons

| .In order to receive the full amount. of the calculated Rent Dlﬁerentlal you must spend
at least the: amount calculated by DWRon a replacement property

l . ..{{... oo st : i

This payment may - with certain limitations - be converted to a Down' payment
Option to assist you in purchasmg a replacement property. - :

Example of Rent D|fferent|al Payment Computat:on

After & thomth study Of comparable decent safe and sanltary dwelllngs thatare

available for rent, DWR determlnes that a comparable replacement prop'erty will rent

for $325 00 per month

DWR Computatlon (rates are per month)
Rental Rate for Comparable "
Replacement Property: $ 325

PLUS average est|mated
utilities costs: . + 100

TOTAL Cost to Rent Comparable

Replacement Property: , =$ 425
Rental Rate for 7 :
Your Current Property: - § 300
PLUS average utilities costs: +_ 90

TOTAL Cost you pay to
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rent your current property: - =$390"

Comparable Réplacement

~ Property including utilities: $ 425
Cost you pay to rent your
property including utilities: + 390
Difference: =$ 35

Multiplied by 42 months = $1,470 Rent Differential

Example A:

Rental Rate for a Replacement

- Property, including estimated

“average utilities costs: $ 525

Comparable Replacement |
Property including utilities: § 425

Cost you pay to rent your
property including utilities: $ 390

Since $425 is less than $525, the Rent Differential is based on fhe.diﬁerence between
$390 and $425. '

Rent Differential ($35 x 42 months = $1.470)

In this case you spent “at least” the anﬁount of the Comparable Replacement Properfy |
on the replacement property and will receive the full amount. |

Example B: _

Rental Rate for a Replacement

Property, including estimated _

. average utilities costs: $ 400

Comparable Replacement '
Property including utilities: $ 425

Cost you péy to rent your
property including utilities: - $390

Since $400 is less than $525, the Rent Differential is based on the difference betweeh
$400 and $390. o
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" Rent Differential ($10 x 42 mon.ths = $420)

In this case you spent “fess than” the amount of the Comparable Replacement Property
on the replacement property and will not receive the full amount

_You will not be eligible to receive any relocation payments until DWR has
actually made a first written offer to purchase the property. And, you will also
receive at least 90 days' wrltten notice before you must move.

Down Payment Option
The Rent Differential payment may ‘with certaln Ilmttatlons be converted to a Down
Payment Option to assist you in purchasing areplacement property. The down
‘payment option is a direct’ conversion of the Rent Differential payment |

.+ If DWR the calculated Rent Differentia] i between $0 and $7 200, your down payment

. option will be $7,200, which can be'used towards the purchase of a replacement
decent safe and sanltary dweilmg : :

If the Rent leferentlal is over $7 200 you may be able to convert the entlre amount of
the Rent leferentia[ to a down payment optlon '

The down payment optlon must be used for the acqwsmon of the replacement
dwelling, plus any eligible incidental expenses (see “90-day Owner Occupants
Incidental Expenses”) rélated to the purchase of the property. You must work: closely
-with your-Relocation Agent to ensure you can utilize the full amount of your down
payment optlon towards the purchase

If any portion of the Rent leferentlal was used prior to the decrs:on to converito a

down payment optlon those advance payments W|I1 be deducted from the entire
benefit.

‘Last Resort Ho_usmg

On most projects, an adequate supply of housing will be available for sale and for
rent, and the benefits provided will be sufficient to enable you to relocate to
comparable housing. However, there may be projects in certain locations where the
supply of available housing is insufficient to provide the necessary housing for those
persons being displaced. In such cases, DWR will utilize a method called Last
Resort Housing. Last Resort Housing allows DWR to construct, rehabilitate or
modify housing in order to meet the needs of the people displaced from a

project. DWR can also pay above the statutory limits of $7,200 and $31,000 in order
to make available housing affordable

Revised 11/5/2015




Relocation Advisory Assistance

Any individual, family, business or farm displaced by DWR shall be offered relocation
advisory assistance for the purpose of locating a replacement property. Relocation
services are provided by qualified personnel employed by DWR. Itis our goal and
desire to be of service to you and assist in any way possible to help you successfully
relocate. : :

A Relocation Agent from DWR will contact you personally. Relocation services and
payments will be explained to you in accordance with your  eligibility. During the
initial interview with you, your housing needs and desires will be determined as well as
your need for assistance. You cannot be required to move unless at least one-
-comparable replacement dwelling.is made available to you.

You can expect to receive the following services, advice and assistance from your
Relocation Agent who will: '

Explain the relocation benefits and eligibility requirements.

Provide the amount of the replacement housing payments in writing.

Assure the availability of a comparable property before you move.

Inspect possible replacement residential units for DS&S compliance.

Provide information on counseling you can obtain to help minimize hardships
in adjusting to your new location. . '

e Assist you in completing loan documents, rental applications or Relocation
Claims Forms.

AND provide information on:

Security deposits

Interest rates and terms

Typical down payments

VA and FHA loan requirements

Real property taxes.

Consumer education literature on housing

@ 6 & & @ o
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If you desire, your Relocation Agent will give you current listings of other available
replacement housing. Transportation will be provided to inspect available housing,
especially if you are elderly or handicapped. You may obtain the services of a real . -
estate broker to assist in finding a replacement dwelling but, DWR cannot provide a
referral.: o ' ' SR -

Your Relocation Agent is familiar with the services provided by others in your
community and will provide information on other federal, state, and local housing
programs offering assistance to displaced persons. If you have special needs, your
Relocation Agent will make every effort to secure the services of those agencies with

trained personnel who have the expertise to help you.

If the water project will require a considerable Enumber of people to be relocated, DWR

may: establish a temporary Relocation Fi’eld-Oﬁi_c_;e on or near the project. Project

- relocationroffices would be .open during 'convelnient hours and evening hours if -
necessary. coroom o S R ,

~.In addition to these services; DWR is.required§ to coordinate its relocation activities
with other agencies causing displacements to ensure that all persons displaced

-1 receive fair and consistent relocation benefits..i : : : '

Remember - YOUR RELOCATION AGENT is there to offer advice and assistance. Do :
not hesitate to ask questions ahd be sure you!fully understand all of your rights and
available benefits. - ‘ ' o , . ,

YOUR RIGHTS AS A DISPLACEE

All eligible displacees have a freedom of choice in the selection of replacement.
“housing, and DWR will ot require any displaced person to accept a replacement
dwelling provided by DWR. If you decide not to accept the replacement housing
-offered by DWR, you may secure a replacement dwelling of your choice, providing it
meets DS&S housing standards. DWR will not pay more than your calculated
benefits on any replacement property. '
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The most important thing to remember is that the replacement dwelling you select must
meet the basic "decent, safe, and sanitary" standards. Do not execute a purchase
agreement or a rental agreement until a representative from DWR has inspected and
certified in writing that the dwelling you propose to occupy meets the basic standards.
DO NOT jeopardize your right to receive a replacement housing payment by moving
info a substandard dwelling.

It is important to remember that your relocation benefits will not have an adverse affect
on your: ' "
» Social Security Eligibility
o Welfare Eligibility
e Income Taxes

‘In addition, the Title VIII of the Civil Rights Act of 1968 and later acts and amendments
make discriminatory practices in the purchase and rental of most residential units
illegal if based on race, color, religion, sex, of national origin. '

Whenever possible, minority persons shall be given reasonable opportunities to
relocate to decent, safe, and sanitary replacement dwellings, not located in an area of
minority concentration, and that is within their financial means. This policy, however,
does not require DWR to provide a larger payment than is necessary to enable a
person to relocate to a comparable replacement dwelling.

DWR' Non-Discrimination Policy ensures that all selrvice's and/or benefits will be
administered to the general public without regard to race, color, national origin, or sex
in compliance with Title VI of the 1964 Civil Rights Act (42 USC 2000d. et seq.).

And you have the Right to Appeal any decision by DWR regarding your relo-cation
benefits and eligibility.

Your Right of Appeal is guaranteed in the "Uniform Act” which states that any person
may file an appeal with the head of the responsible agency if that person believes
that the agency has failed to properly determine the person's eligibility or the amount
of a payment authorized by the Act.

If you indicate your dissatisfaction, either verbally or in writing, DWR will assist you in
filing an appeal and explain the procedures to be followed. You will be given a
prompt and full opportunity to be heard. You have the right to be represented by legal
counsel or other representative in connection with the appeal (buf solely at your own
expense).
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DWR will consider all pertinent justifications and materials submitted by you and other
available information needed to ensure a fair review. DWR will provide you with a
written determination resulting from the appeal with an explanation of the basis for the
decision. If you are still dissatisfied w;th the relief granted, DWR will advise you that
you may seek judicial review. _

Americans with Disabilities Act (_ADA)Notice:'

This document is available in alternative formats for people with physical disabilities.
Please call (916) 654-5413, or write to 'Department of Water Resources — Real
Estate Branch, 1416 gt Street, Room 415, Sacramento, CA 95814 for
mformat:on

Notéé :
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' piocess to b followsd by Real Estate Branch REB) staff to obialr approval” |

to settle a¢quisitions by Adniinistrativa Settismant that ware approved on

- Qotober 25, 2012 by Richard Sainhez, Chlef, Division of Enginering.

-~ Thése guidelineSshaI[a piy to all State Water F’r:ﬁiléct (SWP) and Cénfnréﬁ .

Valley Flood Control Board {CYFCE) acqulsitions, with the exception of the

- Dlvision of Flogd Managefaent's (DFM) Early Imiplementation Project (EIP). - .

1

Under the EIP Program, DFM provides direct grant funding to E!P Funding

~ - Reciplents far project deslgA and tonstruction Including the acqulsition of real . -

property rights. Adminlgtrative Settiements for the EIP Program wilt be
approved by the C,Jhie_f_'of'DFM, : . ' . -

Administrative Settiements Defined

dministrative 1ent ls an agreement to purchase property In excess . -
of the Falr Markst Value (FMV) when reasonabls offorts to.negotiate an

. agreemant at the approved FMV amount hava falled and an authorlzed
 officlal approves such an Administrative Settlernant as being reasonable,

prudent, and In the public’s best interest.

- Authority to Use Administrative Settlements

On December 16, 2010, and agaln on May 20, 2011, the Department of
Water Resources (DWR) recelved an exemption from the California Natural

Resources Agency (NRA) Memorandum (attached) dated February 2, 2009
restricting the use of Adminlstrative Settlements. T

The exemption was granted due to DWR's statutory authority to acquire real”

property under the threat of condemnation. Under its authority, DWR I8
requlred to nagotiate with landownirs and to acqulre properties axpeditiousty
purstiant to Gode of Federal Regutations 49,24.102 (CFR 48.24,102),

- Galifornia Government Cade §7267 ((GC§ 7267), the Caltrars Right of Way
~ Manual, and other stale statutes. : ' :
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0 In agcordance with CFR 49.24.102, and supported by 8.01:29.00 of
o tha Caltrans Right of Way Manual, “Thg purchase price for the .

+ property may exceed the amount offered as just cornpensation when
reasonable efforts to hagotiate an agreement at that amount have
failed and an authorized Agency officlal approves such
administrative setflement as belng reagonable, prudent, and in the
public Interest,..a written Justification shall be prepated, which .

- states what avallable Information, including trial risks, supports such
a settlement.” : . o o

*  Inaccordance with CFR 49.24,102 and GC §§ 7267.1 and 7267.2, .
‘the Stata cannot engags in cdsrcive negotiations,” Without ths 1ise of
administrative settlements, DWR's “take-lt or leave-it' proposal to the
‘property can be construad as threatening, which BWR ls legislatively

- requiredtoavold. . .

Authotized Agency Officlal - .

DWR's NRA exemption authorizes the use Administrative Seftlernentsto -
' aoquire property rights for the State Water Project (SWP) and, as referrad to
above, rgost GVFPE projacts, Approval of These Transactions, Including |
- Adnilnlstrative Settlemants, will be the sole responsihliity of the Chlef of the
- Division of Enginsering (DOE) pursuant to Pelegation Orders Nos. 6 and 61
(attachedy.”. ..~ - . L -

| s

B A

E i
RO

J’_uéfifi:diaﬁon__s__to L]S-é_ ﬁdmfnis,tratjv’e‘ Settfements -

- When negbti'athns}réaéh an impasse-ta acquire property at FMV pursuant tean
approved appraisal, REB staff shall prepare a written justiflcation identifying the use
of Administrative Settlement as belr_ag reasonable, prudent, and in the public Interest,

Pursuant to 6urre'nt;ar_ad. historical REB practlcés and Caltrané Right of Way Marual

. (8.01,29.00) REB written justifications requesting the use Administrative Settlements
shall include at a minimum the following Information: T

A Summary of Negotlétlons ihc'ludlng timeline,

8. ‘Acqulsltion agent's diary notes,

G. - Allavallable appraisals, including owner's appfaiseﬂ.
D

lmpépts to construction scheduile and pbtential'cosfs if any.

P “E. Opinion of legal counsel.
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F. Recent court awards for similar properties.

G Range of probable testimony In tal, (Trial Risks)
H. Estimated trial costs,

Program Managler éndfor Project Sponsor appraval( ) of éxpa'n'c!itu re.
Jooo lmpacts to overall reai pmperty acqu|s|tlon budget o Program.
K. Other (political, pubilc relationb, ot} - |

The DOE Chiaf shali review the written ]ust]flcanon and either approve or deny the
use of an Administrative Settlement. If use of an Adminlstrative Settlemmant is
approved, REB staff will make a formal offer the property owner based upon amount
of the approvad Admtnicstratlve Settrement

The Real Estate Branch shall have the authonty to approve Ad mlnistrativa ,
“Settlements in the amount of $5,000 or fess, Califarnia Code of Civili Procedure
§1263.025 requires public agencles to reimburse private laridownets for the costs of
- an Independent appralsal when tholr property is belng acquiréd under the threat of
eminent domaln, To save this posslible experise, Adminisirative Settlements In the

amounts of up ta $5,000 over falr market value can bé justified whan they resultina

negotiated seltlement on purchase price for the property rights to be acdulred. In
addition to not paying the $5,000 for the relmbursement for an Ownar Initlatad
Appraisal (a Direct Payment), a savings on staff costs (State Operatiohs) assoclaled
with executing an Owner inftiated Relmbursement Agreerment and review of the
Owner Inltiated Appralsal will be realized, and tha project schedule will benefit by
gliminating the time required to perform each of thase tagks. This policy Is
consistent with the California Department of Transportation’s application of
Adminlstrative Settlements $5,000 or less. For justification purposes, an
ahbreviated version of the written justification process noted above will be foliowed,

Administratlve Settlement Apptica’ﬁcns

- Fallure to finalize negations hy way of a DOE approved Adminisirative Settlsment
will {ead to the commencement of a condemnatlon action under California Superlor
Court (Court) purview,

Thare are three staqes of negotiation where DWR, as the condeamnmg agency, will
- Have the opportunity to use the Administrative Setilerment process to.avoid

a jury trial to determine just compansation, The inlilal application is during cpen
negotiations, the perlod before seeking & resolution of nacessity (RON), RES wil
request approval from the Chief of DOE to gettie a nagotiation to avoid séeking a
AON. The secondary application to settle by way of an Admimstratlve Settiemant ls
*1ﬁer the RON has been



Jeanne Kuttel, Chief
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granted bui before & trial date Is set, The third opportunity to use an Administrative
Settlement Is any time up to & trial Jury award. 1f & determination of Just "

compensation still cannot he negotiated, a jury trial will ensus with compensation
being determined by a jury, .

APPROVAL RECOMMENDED: . APPROVED:

GO Qunportn Kt

. Paul Farrs, Chief ' Jednne M, Kuttel, Chief
Real Estate Branch -+ DMsion of Englneering.
pate: _aqlizliz L Date: ___ a[(7[2013

Attachments .




Exhibit J — Eminent Domain (Water Commission)




Agenda Item: 8
Meeting Date: August 17, 2011
Page 1

Cadlifornia

WATER COMMISSION

Action Item: Procedure for Eminent Domain including public comment

At the Water Commission’s July meeting, staff was asked to draft the procedures and steps for

implementing the Commission’s policy on resolution of necessity actions. Below is a draft proposal for
consideration.

The first section — Overview -- provides information on the statutory authority for DWR on eminent
domain and the California Water Commission’s activities as Governing Body. The second section --
Procedures for Consideration of Resolutions of Necessity — outlines a two-step process for consideration
of the issues. It is the intent of the Commission to provide a fair and thorough process to ensure all legal
requirements have been met and to gather input from landowners and other interested parties on the
project.

Overview
The Department of Water Resources (DWR) may acquire property for constructing, maintaining, or
operating State Water Project facilities but it may not commence an eminent domain proceeding until

its governing body has adopted a resolution of necessity. The governing body is the California Water
Commission. Code of Civil Procedure section 1245.210.

California Water Code Section 11575 gives DWR the authority to acquire land for the purpose of
constructing, maintaining or operating the State Water Project.

CWC §11575. For the purpose of constructing, maintaining, and operating the project
and for the purpose of providing and substituting new facilities for facilities to be taken
or destroyed, the department may acquire for and in the name of the state, by gift,
exchange, purchase, or eminent domain proceedirigs, within or without the state, any
and all water, water rights, rights-of-way, easements, land, electric power, power
resources and facilities, and property or appurtenances thereto of every kind and
description and any appurtenances to any such property as the department determines
to be required and necessary for the proper construction, maintenance, and operation of
the project and for effectuating the purposes and objects to be accomplished by the
construction, maintenance, and operation of the project, and for providing and
substituting new facilities for facilities taken or destroyed.

Water Code Section 11580 gives DWR the ability to exercise the power of eminent domain if DWR
cannot acquire the necessary property through an agreement with the owner and if the project for
which the property is being acquired has been authorized and funds are available.

CWC §11580. When the department cannot acquire any necessary property by
agreement with the owner, the department may exercise the power of eminent domain
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to acquire the property in the name of the state if the project for which the property is
being acquired has been authorized and funds are available therefore. '

Before DWR may commence any eminent domain proceeding, it must obtain a resolution of necessity
from the California Water Commission:

CCP 1245.220, A public entity may not commence an eminent domain proceeding until
its governing body has adopted a resolution of necess:ty that meets the requ;rements of
this article.

CCP 1245.210. As used in this article, "governing body" means: (h) In the case of g takmg
by the Department of Water Resources, the California Water Commission.

Procedures for Consideration of Resolution of Necessity

- - ‘This document describes the California Water Commission’s procedures for considering a

- resolution of necessity. :It-i$ the intent of the Commission to provide a transparent and well- B
defined procéss in order to ensure all legal requirements have been met, and affected and
interested parties are provided due process.

L. Notification of Commission Consideration of a Resolution of Necessity
DWR shall inform the Commission it intends to request a resolution of necessity. The
Commission will notice the item on its meeting agenda and send a notice to the landowner of
the property for which the resolution of necessity is being considered at least 21 days priof to

“the meeting. The notification to the landowner will include the date, time, and location of the
Commission meeting, information about the proposed resolution of necessity, a copy of the
Commission’s procedures, and opportunities to provide written and oral public comments.

2. Consrderatlon of Ewdence in support of Resolution of Necessuy :
At a public meeting, the Commission will consider evidence in support of the specific flndmgs

' reqmred for a resolution of necessny pursuant to Section 1245. 230, which states:

In addition to other requirements .'mposed by law, the resolution of necessity shall
contain all of the foﬂowmg

{a) A-genera! statement of the public use for which the property is to be token
and a reference to the statute that authonzes the public ent:ty to acquire the

property by eminent domain.

{b) A description of the general location and extent of the property to be taken,
with sufficient detail for reasonable identification,

{c] A declaration that the governing body of the public entity has-found ¢ and
determined each of the follo wmg

(1) The public interest and necessity require the proposed project.
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(2) The proposed project is planned or located in the manner that will be
maost compatible with the greatest pubfic good and the least private
infury. :

(3) The property described in the resolution is necessary for the proposed
" profect.

(4) That either the offer required by Section 7267.2 of the Government
Code has been mude to the owner or owners of record, or the offer has

“not been made because the owner cannot be located with reasonable
diligence. '

DWR will prepare and provide a Staff Report to the Commission for the agenda that includes

the following:

A description of the project.

’

~ An explanation of why the project is necessary
- An explanation of the legal authority for the project and the availability of -

funds for the project.

The status of other parcels required for the project: Total parcels; number of
parcels acquired; number or parcels under right of entry; number of other
owners expected to request appearance before the Commission.

Detailed Parcel Description, :

Maps (index map, project title sheet, appropriate plan sheets and parcel maps)

~ covering the project and its relationship to the full parcel must be provided.

-Alisting of the owner's primary concerns {compensation, design features,

timing of the acquisition, lack of replacement housing, etc.). )

A description of any design or right of way modifications suggested by the
owner, including DWR’s opinion on the feasibility of these suggestions and the
basis for DWR's opinion (why they are or are not feasible).

A description of alternatives to the proposed taking that have been considered
by DWR.

A description of official contacts or attempted contacts with the property
owner {or representative) involving acquisition and formal offers, as well as a
summary of each of the owner’s concerns.

~ Identification of the appropriate contact persons within DWR that can provide

additional detailed information.

o Copy of Notice to Landowner

o Deed

o Copy of CEQA Compliance

All affected landowners and any other members of the public may appear and speak to
the Commission. Written comments may also be submitted to the Commission prior to
the meeting or at the meeting.
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The Commission will consider all information and comment provided. The Commission
will not take action on the proposed resolution of necessity at this meeting, but will
schedule potential action for a subsequent meeting as described in No. 5 below. The
Commission may also request additional evidence or information from DWR for
consideration.

3. Consnderatlon of Authority

As part of its deliberations, the Commission shall consider the authority of DWR to exercise
- eminent domain for the project, as specified in California Water Code Section 11580, If the .

Commission determines that DWR has not provided sufficient information, it may request

further evidence or legal analysis.

4. Site Visit : ] o

-Commmission staff may contact the landowner to request a site visit for one or more members .
*of the,Commission to view the-property in question. This visit will only take place if agreed to

by the landowner. However, a site visit is not required prior to Commisslon con5|deration of

the matter or prior to action on the resolutlon of necessity.

5. Consideration of Action on Resolution of Necessity : :
The Commission will schedule action on the proposed resolution of necessity for a subsequent
Commjssion meeting and-will notify the affected landowner at least 21 calendar days prior to

- the meeting, Code of Civil Procedure §1245.235. The Commission will consider additional
information, if any, and determine if there is enough evidence to satisfy section 1245.230,

At this Commission meeting, DWR staff will provide responses to questions and review
the Staff Report. Staff will prowde the following addltsonal materials in the agenda
 packet:

o~ Copy of Proposed Resolution
o Proposed Commission Notice of Determination
o Relevant CEQA Document

* The Commission will accept public testimony from the landowner and any other member of the
public who appears at the hearing.

The Commission may choose to take action at this meeting. To adopt a resolution of necessity
requires a two-thirds vote of all members, which is a minimum of six votes in favor of the

resolution of necessity regardless of the number of Commission members present at the
meeting. ;

Contact

Sue Sims

Department of Water Resources
{916} 653-6055




California Water Commission
Process for Considering Resolutions of Necessity

Adopted by CWGC on
81712011
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State of California '~ DEPARTMENT OF WATER RESOURCES Callfornla Natural Resources Agency ‘

Division of Engineering

Memorandum of Settlement

TO: (Jeanne, Paul, Angelica, Linus),

Chief,
Division of Engineering

FROM:

SUBJECT: Type of Document(s)
Grantor() |

Mailing Address:

Telephone:

ATTACHIVIENTS:

Grant Deed - Notarized
Easémént_ Deed - Notariied-
Quitclaim Deed - Notarized
Partial Reconveyance
Subordination of T.D.
Consent to Ea_sement
Escrow Inst‘ructionls

Warrant Regquest

Appraised by:

Originall
Supplemental Appraisal No.

DGS Ap'proval Memorandum Received:

DWR 1693 (Rev. 1/10)
Page 1 of 6

Title Report

Date:

Parcel No.:

Project:

* [1SWP[]Central Valley Flood Protection Board

Cost Object:

Fund Name:

Right of Way Contract
(Original + 1 copy - 2 coples If going to GS)

Map
Corporation Resolution
Stip. for Dismissal

Letter to Grantor(s)

‘Memo to General Services

Date:

__{For transactions over $150,000)




Comparison of Appraisal with Settlement

AREA FOR:
Project R'W Excess
Recreation Other
Open Space
APPRAISAL SETTLEMENT
LAND: $ $
Total Land (Rounded) $ $
IMPROVEMENTS:
Total Improvements $ $
DAMAGES:
Total Damages $ -0- $  -0-
INTEREST: Right of Entry h) $
Signed XXX XX, XXXX
Interest to be computed by Right of Way Agent
Total Consideration , $ )
Less Withheld Funds $ $
Cash to Grantor $ $

DWR 1693 (Rev. 1/10)
Page 2 of 6



WITHHELD FUNDS:

Funds are being withheld in the amount of $ _-0- , to cover:

lCONDEMNATION INFORMATION:
[1 No Suit Filed
[] SuitFiled Date

Effective Date of
Order for Possession

VS.
Action No. County
Condemnation Parcel No.
EXCESS LAND ACQUIRED: X
YES NO

SETTLEMENT EXPLANATION:

Note: The following are samples only. Delete what you do not want. Add what is
needed for a person (such as a Division Chief) who is unfamiliar with the project to
understand the transaction, i.e. discuss Project (who, what, why, when, how),
Environmental, Phase |, Administrative Settlement Justifications, issues encountered
during negotiations, legal issues, etc.

‘Incomplete Settlement Explanations will be returned for additional information

The subject parcel was required for the [Project Name] to repair levees along the [West
Levee of the Feather River].

This offer package reflects compensation due to [Grantor], for the land acquired. With
approval and payment to [Grantor] this will conclude the acquisition of this parcel.

An original appraisal, dated [XXXXX XX, XXXX], was done on the subject property.
These values were applied to the offer accepted by [Grantor].

NOTE: Ifthe “appraisal” and “settlement” columns on page 2 are the same, use the
following statement.

“Settlement is per the approved appraisal.” Approval is recommended.

NOTE: Ifthe “appraisal” and “settlement” columns on page 2 are different, use the
following statement

Settlement is based on the approved appraisal, or Recommend approval as an
Administrative Settlement.

DWR 1693 (Rev. 1/10)
Page 3 of 6



Said property has been inspectad on or before the date on page 1, by a Right of Way Agent (Negotlator andfor
Appraiser) qualified to recognize easements or other claims of adverse interests.

Title Co. Escrow Officer

Address
Title Report/Litigation Guarantee No.

Title will be acquired subject to the followmg

Exception No Descripllon ' Reason for Taking "Subject to"

(Continued on Page 4a)

Disposition of Subsurface Oil, Gas and Mineral Interes‘ts

Owner/Grantor:

Lessee:
Other:

Cleared by. [] GrantDeed [] Easement Deed [ Quitclaim Deed . To Depth feet

Not Cleared for the followmg reason:

Possession
Possession to be delivered: [l Vacant ] Occupied Date
[] Close of Escrow  [] 15-Day Grace Period Date

Present Occupancy

[C] Owner [] StatebyOP. [] Vacant [ Month—to~MontH Rental [] Lease
[1 State by Right of Entry for Construction

Lease Quitclaimed [_] Yes [X] No Date Rentable Land [] Yes IE No

Rental or Lease Agreement in Contract  [] Yes No Rate$ Term
Offset Statement obtained and submitted herewith '

DWR 1693 {Rev. 1/10)
Page 4 of 8




Continued from Page 4

Excepfion No, Description ) Reason for Taking "Subject to"
@

-4 -




~ Certain title excepﬁohs in the title report will be eliminated as follows:

Exception No, Description

{Continued on Page Sa)

Special Clauses in Contract: 1 NONE

Clause No, Explanation '

Special Clauses in Deed: 0 NONE

Clause No.  Explanation

DWR 1693 (Rev. 1/10)
Paga5of 6

How Clearing

©caoow

Title Co. agrees to e!iminéte
~ Get Partial Reconveyance

Get Quitclaim Deed
Other (Explain) .
Not within our rjght of way




{Continued from page 5)

Exception No. Description How Clearing

- 54 -




DISPOSITION OF UNRECORDED AND ADVERSE INTERESTS:
The remaining title exceptions and/or adverse interests, if any, disclosed by physical

inspection can be accepted by the State and will not interfere with the State's program
of use. Said exceptions and/or adverse interests, if any, are described as follows:

] NONE KNOWN

MISCELLANEOUS INFORMATION:

I hereby certify that | have investigated the employment status of the grantor and to the
best of my knowledge neither the grantor nor the agents signing on their behalf are or
ever have been employees of the Department of Water Resources.

[l The above statement is correct.

] The above statement does not apply. Explanation follows:

(If this is a Fee acquisition, and is currently under the Williamson Land Act
Contract, you must complete a letter to the local Assessor’s Appeal Board as well

as to the Director of Conservation notifying them of the proposed acquisition.)

Environmental clearances for this project have been obtained by:

[[] Environmental Impact Report Date Filed:
[] Negative Declaration Date Filed:
[] Categorical Exemption Date Filed:

| recommend approval of this transaction.

APPROVAL RECOMMENDED: APPROVED:

, Agent Date Jeanne KutlelFeresa-Engstrom, -Acting-Chief
Division of Engineering

. Senior Right of Way Agent Date Date:

, Chief Date
Real Estate Branch

DWR 1693 (Rev. 1/10)
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TO:

FROM:
GRANTOR:
C.0.

UNIT NO.:

State of California )
California Natural Resources Agency
DEPARTMENT OF WATER RESOURCES

| MEMORANDUM
DWR ACCOUNTING OFFICER ' DATE: .
DIVISION OF ENGINEERING . SUBJECT: WARRANT REQUEST
' ' PROJECT:

EXP. CODE: o - PARCEL NO.:

1 The following documents are attached for your use in preparing a claim to the State Controller for issuance
of a warrant in payment for real property acquired for this facility.

[] Easement Deed to the State of California
[] GrantDeed to the State of California
[ Right-of-Way Contract
- [ State's Escrow Instructions L T T B
E = Memorandum on'which Department of General Services has indicated its approval of this transaction. .. . -
2 [  This transaction is exempt from Department of General Services’ approval pursuant to:
] Express General Services’ exsmption as summarized on DWR Delegation Order 92.
[] Other: -
[} Condemnation action Security deposit § :
~Peoplevs.. © ... Parcel# SCCi#:. : County:

3 The warrant, payable as follows, should be mailed directly to the addressee beldi o later

than

Amount: = *§

Payable to:-

Address:

Attention: -Escrow Department
Escrow No.: ‘

For the Account of:

4 Additional Instructions:

Pi

ease return a copy of the remittance advice to us, noting thereon the warrant number and date mailed. -

Please transmit by gertified mail. :

Other:. *1. Interest to be computed at the State Surplus Money Investment Fund rate from the date

~ of possession, { ), to the date a warrant is issued by the State Controller.

Attachments .

SURNAME
DWR 11508 (Rev. 1/08)




Mr./Ms.

Title Company

, California 9

Project:

Parcel No.:
Grantor:

Your T.R. No.:

Dear
Enclosed are the following items:

1 Easement Deed

2 Right of Way Contract

3. Escrow Instruction Worksheet
4 Escrow Closure Notice

You will shortly receive a State Warrant in the amount of $ , plus interest,
covering the purchase of property rights described in Item 1 above. Please cash the
warrant and close the escrow when you can record and furnish, within 60 days, a CLTA
Standard Policy of Title Insurance in the amount of $ , in accordance with the
Escrow Instruction Worksheet insuring title in the State of California.

In accordance with the approved Right of Way Contract, the issuance of any escrow
instructions shall be the sole responsibility of the State. The title insurance premium
and escrow fees incurred will be paid by the State. Documents necessary to the chain
of title to the State constitute official business and are entitled to free recordation.

We request this transaction be closed promptly. Please issue your invoice for escrow
service charges, if any, and the Policy of Title Insurance, along with a buyer's final
settlement statement, each with our file reference thereon. Upon closing, please
complete the Escrow Closure Notice and return it to this office.



Mr./Ms

Page 2

For your information, the Grantor’'s address is:

If you have any questions, please call me at (916)

Sincerely,

Agent
Title

Enclosures
CERTIFIED MAIL
Agent:Clerical

doc location & name

CC No.
Spell checked (Date)




State of California DEPARTMENT OF WATER RESOURCES California Natural Resources Agency

ESCROW INSTRUCTION WORKSHEET Project:

Parcel No.:
Grantor:
Title Company:
Report No(s).: R : _ Dated:

THE FOLLOWING EXCEPTION(S) MAY APPEAR IN THE TITLE POLICY:

Current property taxes, not dellinqu'ent.f (Delinguent taxes, if any, are not to be paid from the escrow -
proceeds.) o ' .

Report item No(s).:

. THE FOLLOWING MUST NOT APPEAR IN THE TITLE POLICY:

ltern No. Description ' Reason

OTHER INSTRUCTIONS:

Any questions should be directed to the undersigned in Sacramento. Write or call (916) 653-7469.
. Agent ‘ 7

Real Estate Branch
Titles and Escrow

DWR 1696 {Rev. 7/09)




State of California  DEPARTMENT OF WATER RESOURCES  California Natural Resources Agency

ESCROW CLOSURE NOTICE

Department of Water Resources Project:

P.0O. Box 942836 . '
Sacramento, California 94236-0001 Parcel No.:
Attention: , Agent ~ Grantor:

'Re: ESCROW NO.

 The following documents to com plete the oham of title vestmg property in the State of Callforma in this
transactlon were recorded in the Offictal Records of

County on:
Date : Type of Document Document No,
Easlement Dréed '
Tile Company
By:

, Escrow Officer

DWR 1135 (Rev. 07/09)




Grantor
Address
City, State ZIP

Dear (Grantor):

Enclosed is a fully executed Right of Way Contract covering the purchase of the
easement over a portion of your property, identified in the records of (The Central
Valley Flood Protection Board, formerly The Reclamation Board — OR - the Department

of Water Resources (DWR) of the State of California) as Parcel No(s). ,in
County as part of the Project. This transaction
is being sent to Title Company for processing and payment.

Your cooperation in this matter is very much appreciated. If you have any questions,
you may contact me at (916)

Sincerely,

Agent's name
Title

Enclosure

Agent:Clerical

doc location & nam
CC No. ‘
Spell checked (Date)



-

State of California ' DEPARTMENT OF WATER RESOURCES . California Natural Resources Agency

TRANSACTIONS ROUTE SLIP

SU'BJE-CT: Right of Way Transaction Review for Parce[ No, PACKAGE‘ NUMBER

ATTACHMENTS:

[ 1 Central Valley Flood Protection Board ] State Water Project

_PACKAGE NAME

' SENIOR LLAND AGENT, NEGOTIATIONS

[1 Recommend approval RIW Contract and/or Settlement Memo
[ Review Entry Permit and/or other documents

SECTION CHIEF, ACQUISITION AND APPRAISAL SECTION

CHIEF, GEODETIC BRANCH

[] Review legal descnptlon deed/judgment olauees

[[] Review Entry Permit and/or other documents

APPRAISALS (flnal acquisitions only)

[]1 Confirm that appraisal values listed in MOS match the appraisal report

- PROPERTY MANAGEMENT (final acquisitions only)

[0 Review for rental/sale property

SECTION CHIEF, PROPERTY MANAGEMENT AND ENCROACHMENT PERMIT SECTION
CHIEF, REAL ESTATE BRANCH

I Recommend approval R/W Contract and/or Settlement Memo _

[1 Execute RW Contract {under $5,000) or Temporary Entry Permlt

[ Accept Deed (under $5,000)

21 Accept Entry Permit and/or other documents

CHIEF, DIVISION OF ENGINEERING

[ Execute RAW Contract (over $5,000)

1 AcceptDeed (ovef $5,000)

'[1 Sign transmittal to Deputy Director

INPUT TO DATABASE/PROCESS WARRANT REQUEST
(1 Input to Database / Process Warrant Request
RETURN TO CLERICAL (for further processing)

DWR 3774 (Rev. 07/15)

[J Real Estate Service Request [] Title Co. Letter [] Borrow Agreement
[] Memo Transmittal to OREDS ] Escrow Instructions [0 Spoil Agreement
1 Memorandum of Settiement [1 Escrow Closure Notice [ Jeint Use Agreement
[l Notice of Determination/Exemption [C] Grantor Letter(s) [0 Temporary Entry Permit
] Deed ' 1 Parcel Map - [ stipulated Judgment
[1 Right of Way Contract [1 Title Report [0 Damage Claim
[l Warrant Request ] Right of Entry O =
NOTICE, this transaction: -
. Contains Special Provisions (Page ____, Seitlernent Memo)
Requires: [+ Legal Review
1 Execution Approval by Deputy Dlreotor
1 Approval by General Services
PLEASE REVIEW AND APPROVE AS INDICATED: . . .
Routing - . o h Initial

Date




(If this is a Fee acquisition, and is currently under the
Williamson Land Act Contract, you must complete a
letter to the local Assessor’s Appeal Board as well as
to the Director of Department of Conservation
notifying them of the proposed acquisition.)




State of California California Natural Resources Agency

Memorandum

Date:
To: ~ Department of General Services - County;
- Office of Real Estate and Design Services Division:
707 Third Street 7 Parcel:
West Sacramento, California 95605 i AR
‘ , ‘ Owner:
From: Department of Water Resources

Division of Engineering

Subject: Right of Way Transmittal

- The below listed material is transmitted for your review and approval on behalf of the Department of General

- "Services. The agent's Memorandum of Settlemeant Is self-explanatory.

Upon ,spprova_l by your Depaﬁthjerit,-please return two fully-approved originals of the Right of Way Contract/
. . ~Contract of Sale fo this office for further protessing. If you need additiona help in any manner, please let us
- know. . : ' ' ) ‘ '

Title Report/Litigation Guarantee
Escrow Instruction Worksheet

" Full/Partial Reconveyances
Subordinate Agreements
Appraisal Report '

‘Memo of.Settlement
'Deed (copy)

Right of Way.Contract (2 originals)
- Contract of Sale (Excess Lands)
."Appraisal Map/Parcel Sketch

Notice of Determination '

Oooooo
OO

The undersigned certifies that.the Department of Water Resources has reviewed the attached package as to
the accuracy and legal sufficiency of the following items: :

Granting documents and legal descriptions;

Certificates of Acceptance;

Property Acquisition Agreements;

Escrow Instructions; ' .
. Title reports and title exceptions. DWR has determined that any remaining title exceptions are not
_ adverse o the Stale's interest in this real property; '

6. Compliance with CEQA; and _ _

7. - Compliance with the Relocation Assistance Act, if applicable.

GhRoR=

The language used in this transaction has been reviewed and approved as to legal sufficiency by DWR legal
counsel. : ' ' ' -

- DWR’s negotiations on this transaction are complete. To the best of my knowledge, this transaction complies
with State laws, regulations and policies relating to the transaction and its approval is in the best interest of the
State and the goals of DWR, and the Department of General Services is absolved of ali liability and
responsibility for all aspects of the transaction.

Apprbval of this transaction as an Administrative Settlement is requested.

, Chief, Real Estate Branch

Date:

‘Attachments

DWR 1871 (Rev. 1/09)




ORDER FOR FINAL MOS PACKAGES

(CHECK APPROPRIATE BOXES)

STAPLED ON OUTSIDE OF FOLDER

[ ] TRANSACTIONS ROUTE SLIP
RIGHT SIDE OF FOLDER

OREDS’ “Real Estate Service Request,” - STD. 29*
Memo Transmittal to OREDS - DWR 1871*
Memorandum of Settlement, - DWR 1693, Pages 1-6
Environmental Documents

- Cover Page CEQA document (EIR, NOD, MND)

- Cover Page Phase | Site Assessment + any updates
9. Deed (One copy only)

0  Stamped Tax Exempt
Right of Way Contract (always 2 copies)
Warrant Request - DWR 1150a
(with Green card and white postal slip)
Letter to Title Company - WITH label and Green card set

Put file and all other copies behind original letter.

Escrow Instruction Worksheet - DWR 1696
Escrow Closure Notice - DWR 1135
Letter to Landowner - WITH envelope

Put file and all other copies behind original letter.
Appraisal Map
Other documents as necessary

LI
B WN =

P

10.
i

N I N N A O
- O W O

@ e

1
1
LEFT SIDE OF FOLDER

1. Latest Title Report or Litigation Guarantee
2. Other background information

[ ] 3. Previous drafts of MOS, etc.

[ 1 4. Copy of Parcel Diary

LI

*Required for transactions to be sent to OREDS for review and approval.



(This form is required for transactions that exceed $150,000 and that have to go to GS.)

Project:

Date:

CERTIFICATE OF VISUAL INSPECTION

An inspection has been made of certain real property in the County of

identified as Assessor’s Parcel No(s).

by an employee of the Department of Water Resources, who is competent to recognize
property easements and encumbrances. Such inspection reveals no visible evidence of
the existence of easements or rights of way thereon or claims of right to or interest in
said real property or any part thereof pursuant to unrecorded leases, licenses, or

contracts or by virtue of adverse possession, other than those matters disclosed by the

preliminary title report or as noted herein.

Department of Water Resources

By:
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j M.A STAKEHOLDER ENGAGEMENT MEETING SUMMARY

seonsmcnansomonn | COMMITTEE (SEC) April 22, 2020

This summary is provided as a resource for committee members and the public to have brief highlights following SEC
meetings. In addition to this summary, detailed meeting minutes, question and answer documents and full meeting
video will be available on the dcdca.org website.

MEETING OVERVIEW

The seventh meeting of the Stakeholder Engagement Committee (SEC) was held remotely via video N EXT
conference on April 22: M E ETI N G
e The SEC discussed how to move forward e The engineering team presented informa-
with committee work and community tion about the Southern Delta Complex,
outreach in light of the Governor's and coun- what features it would contain, how much DATE*:
ties’ Stay at Home orders due to the novel space would be required and approximately May 27, 2020
coronavirus. how much construction traffic would be
e DCA highlighted how feedback from the generated in the area. TIME:
SEC has been incorporated into some of the e SEC members agreed to develop a process 3-6 p.m.
siting concepts that were presented at the where they would provide presentations to
last meeting. the DCA Board regarding the SEC process LOCATION:
and results thus far. RingCentral
The meeting video, agenda, presentation and supplemental materials are available for review on the Video Conference;
dcdca.org website. information TBD

HIGHLIGHTS TO SHARE PURPOSE:

» Final Proposed Siting
and Access

, Staten Island Shaft
— Habitat ,
*Considerations

» Regional Effects and
Reduction Measures

New Alignment

* DCA will comply
with public health
recommendations
regarding public
meetings and social
distancing efforts. Any
meeting changes or
cancellations will be
communicated to
members.

STATEN
ISLAAND

)
Relocated Staten

Island Maintenance
Shaft

@ Former Shaft
*+ Location

TYLER
ISLAND

¢ Adjustments to Proposed Project in Response to SEC Comments: DCA staff outlined
adjustments to conceptual plans that were a direct result of SEC feedback. Examples
included refined traffic routes between intakes from I-5 and adjustments to the place-
ment of the proposed Staten Island Maintenance Shaft, a result of coordination between
Mr. Wirth and DCA staff in consideration of the Greater Sandhill Crane habitats, roosting
sites and foraging areas (see above).

e SEC Work During Quarantine: ¢ Members noted that they preferred e South Delta Complex: DCA Engi-
 SEC Members initially called for a that project design_ and CEQA neering Manager Phil Ryan present-

halt to the project, expressing great process pause, which woul.d also epl sample schematlcs, congeptual
frustration that project design and allow the SEC to pause their efforts. site plans and visual renderings for
environmental clearance are still Despite this, there was consensus the proposed project's facilities in
moving forward despite limitations to continue meeting regularly to the South Delta. Mr. Ryan shared
created by the global pandemic and provide feedback on the proposed construction timeline and construction
Delta internet connectivity. conveyance design, as well as an traffic estimates.

acknowledgment that engagement ¢ Proposed Siting Overlay Maps: DCA

¢ DWR explained that infrastructure
projects deemed critical to the
future and safety of the state, this
one included, continue to move
forward to actively protect the
state’s resources.

* SEC members discussed ways to
advance the work of the commit-
tee and conduct outreach given
poor internet connectivity in Delta
communities, while also adhering
to the statewide mandate for social
distancing.

& CCA

needs to be innovative and adaptive
to be effective.

+ DCA staff committed to work directly
with Ms. Barrigan-Parrilla and
other members to identify effective
outreach tactics using remote tools.

e DCA Support for Members' Outreach
Efforts: Executive Director Kathryn
Mallon expressed that DCA is willing to
accommodate all reasonable and legal
requests for outreach assistance such
as webinars, small group presenta-
tions, educational videos, and virtual

or in-person tours that adhere to

social distancing restrictions.

pemconvenncepesen - 98() 9thy Street, Suite 2400 Sacramento,CA 95814

staff provided updated proposed Facil-
ity Siting Maps for each corridor over-
laid with recreation areas. Sensitive
receptors such as schools and emer-
gency services can also be added. DCA
will provide enlarged versions of the
maps to SEC members upon request
to JasmineRunquist@dcdca.org.

¢ Steering Committee Formation: The
SEC reached consensus that a series
of ad-hoc committees would provide
a report to the DCA Board of Directors
on behalf of the group. They will also
set up a report review process that
will be used for each meeting, with

members rotating.

(888) 853-8486 e info@dcdca.org
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COMMITTEE THOUGHT EXCHANGE

e SEC Member Engagement in Process

¢ While members noted challenges
with internet connectivity and disap-
pointment that the overall proposed
project planning could not be slowed
or halted in light of the global
pandemic, the general consensus
was for SEC members to contin-
ue providing input to the extent
possible rather than have DCA move
forward with engineering plans that
do not reflect their input.

+ Mr. Wirth indicated touring the
potential project sites is critical to
providing feedback to DCA.

* Staff noted that DCA continues to
broaden outreach efforts to diversify
ways of distributing information and
receiving feedback from stakehold-
ers. This week DCA established
a Facebook page and YouTube
channel to provide greater access to
meeting materials, project maps and
animations, and conceptual corridor
plans.

* Ms. Barrigan Parrilla suggested
innovative approaches to tours,
such as self-guided tours aided by
walkie-talkies.

¢ Mr. Moran asked if SEC members
can get state and/or county issued
documentation indicating that their
participation in such tours is consid-
ered essential. DCA legal counsel will
investigate the legality of tours and
related questions.

e SEC Outreach to Broader Delta

* Mr. Robertson asked if DCA staff
is flexible in time of day and day
of the week when accommodating
outreach requests for SEC members
and their respective communities.
Mr. Mallon assured SEC members
that DCA staff will accommodate any
and all requests to any extent possi-
ble, including nights and weekends.

* Ms. Swenson noted that lack of
broadband in the Delta is an issue
that may prevent less affluent
stakeholders from engaging and
providing feedback on the proposed
project.

e Post-Construction Use, Refinements
and Potential Project Benefits

Glanville Tract Launch Shaft Site

& Mr. Gloski suggested that a visitor
center may be appropriate as a
post-construction usage for the
Glanville Tract launch site.

¢ Ms. Mann noted local efforts to put a
visitor center at Hwy. 12 & Hwy. 160
to disseminate information about
the Delta.

& DCA
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* Ms. Barrigan Parrilla suggested that
any visitor center planned here
include habitat restoration as well as
biking and hiking trails.

* Ms. Swenson advised coordinating
with the Delta Protection Commis-
sion to avoid duplicate visitor
centers.

Intake Traffic Routes

¢ Mr. Wirth's conversation with Stone
Lakes Refuge indicated the North-
South roads as shown in the concep-
tual plans would be detrimental to
the ecosystem services to roosting
bird species in the area.

* Mr. Wirth suggested splitting the
traffic to multiple routes would
reduce impacts.

Bouldin Island Barge Landing
(Central Corridor)

* Mr. Gloski suggested moving the
proposed barge landing site west-
ward and ensure it is in deeper
water in order to lessen the poten-
tial effects on the beautiful habitat in
that area.

+ DCA indicated the barge landing
would likely be removed after
construction unless the community
wanted it for post-construction use.

* Ms. Mann indicated the proposed
barge landing is in Little Potato
Slough, a major anchorage and
recreation site utilized for decades
by Delta residents. Nearby residents
will be affected by construction
noise, which is amplified on water.

+ DCA requested that committee
members provide suggestions
regarding possible post-construction
uses of the proposed barge landing,
such as Reusable Tunnel Material
(RTM) storage area for use by local
Reclamation Districts.

RTM

# Mr. Cosio noted that the RTM
utilized on Bouldin Island may
exceed what is produced by the
tunnel. He also indicated that local
Reclamation Districts face challenges
in cost-effective ways to transport
burrow material from storage areas
to the levees where they are used.

* Ms. Mallon provided clarification
about the Independent Technical
Review (ITR) remarks on RTM. The
ITR team provided input based on
their prior project experience, not
on the specific RTM anticipated from
the proposed project.

# DCA indicated RTM calculations
and balances will be presented at a
future meeting.

980 9th Street, Suite 2400 Sacramento,CA 95814

MEETING SUMMARY
April 22, 2020

South Delta Complex

* Mr. Cox indicated the greatest
concern to fisherman is the pres-
ervation of fish and suggested that
the fish screen solutions being
considered for Clifton Forebay are
incorporated into the design for the
proposed Delta Conveyance project.

* Mr. Gloski suggested using some of
the Delta water to flush into Italian
Slough during times of harmful
algeal blooms.

+ Ms. Mann mentioned the emergen-
cy services in the area would need
to be increased in order to provide
adequate protection to the project's
construction workers in addi-
tion to the existing residents and
businesses.

¢ Steering Committee Formed for
Future SEC Reports to the Board

¢ Aninitial ad hoc committee of four
SEC members will create a process,
template and initial report to the
DCA Board of Directors on behalf of
the SEC: Ms. Liebig (Agriculture), Mr.
Wallace (Delta History/Heritage), Ms.
Mann (South Delta Local Business),
and Mr. Moran (Ex-Officio).

+ DCA will provide the committee
members with some guidelines
and deadlines. The resulting report
should reflect consensus from the
remaining committee members.

* Subsequent committees focused
on different stakeholder groups
will provide an opportunity for all
members to participate.

# The next committee will include
SEC members who represent Delta
cultural and/or heritage interests.
Steering committee members will be
selected at the next SEC meeting.

SEC Informational
Tours

In consideration of current public
health recommendations, DCA
will work with the SEC to develop
possible ways to accommodate
self-guided tours.

e (888) 853-8486 e info@dcdca.org


https://www.facebook.com/deltaconveyance
https://www.youtube.com/channel/UCV-7HCyaTGXDifu-LCoxVtg?view_as=subscriber
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DCA WORK STATUS
IN LIGHT OF COVID-19
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@ DCA
CURRENT GOVERNMENT ORDERS

e California — Phase 2: Open retail, manufacturing,
workers who cannot Telework

e Sacramento County: “Stay Home” Order through
5/22/20 will be extended with modifications

e Other Orders:

— Los Angeles, Southern California, Bay Area, other states




@ DCA
DCA WILL CONTINUE TELEWORK

* DCA performing state-defined
essential functions via Telework
since 3/16

* Achieving milestones and
deliverables

* Regular meeting cadence
continues virtually

* Telework promotes safety for
workers/community and reduces
carbon footprint

>~ «i” 3

4




@ DCA

OFFICE MODIFICATIONS IN PROGRESS

v’ Revise office layout to accommodate greater than 6
feet distancing, close common areas

v’ Protocols for distancing, sanitizing, PPE use, infectious
control

v'Sourcing hand sanitizer, disinfectants, PPE

v’ Coordination with Building Management on cleaning
protocols once office occupied




@ DCA
WITHIN WEEKS

 Continue Telework, add
office work option

* Avoid air transportation
unless approved by
DCA

* Conduct training on
new procedures




®

QUESTIONS?
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Board Memo

Contacts: Kathryn Mallon, Executive Director
Date: May 21, 2020 Board Meeting ltem No. 7d

Subject: Proposed Draft Budget for Fiscal Year 20/21

Summary:

Attached to this memo is the DCA proposed draft budget for Fiscal Year 2020/21 including both a
summary table as well as a more detailed itemized list. We will be presenting our final budget for
Board approval in our next meeting scheduled for June 18™. The proposed $34M budget is a
significant reduction from the budget plan in our current JEPA for the upcoming Fiscal Year.

Planned technical work in the upcoming year will largely be focused on studies to support
preparation of the Draft CEQA documents and launch of our geotechnical program. The field data
will help define or support current assumptions on surface and underground conditions. This data
is critical to advancing the design of many of the program components and providing better
information to the public in areas such as dewatering methods and affects on local groundwater
levels, levee conditions and impacts, ground improvements to support construction sites, pile
driving criteria at the Intakes, and RTM characteristics, to name a few.

The budget is in part based on an extrapolation of general operating costs from the current fiscal
year prior to the COVID pandemic. Many of the assumptions will be revisited in the upcoming
weeks as we understand more about how the State plans to re-open the economy and will be
reflected in our final Annual Budget presented at the June meeting. It is likely that we will be able
to shift some of our administrative costs to our Field Work program to continue to enhance our
understanding of existing conditions.

Recommended Action:
Information only.

Attachments:
Attachment 1 - FY 2020/21 DRAFT Budget Summary Table
Attachment 2 - FY 2020/21 DRAFT Budget — Work Breakdown Structure
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DRAFT DCA Fiscal Year 2020/21 Annual Budget Summary

Code Description l::.lzdog/eztl

TOTAL S 34,000,000

10 PROGRAM MANGEMENT OFFICE $ 12,561,067
105 PMO-Executive Office $ 1,910,390
110 PMO-Community Engagement $ 1,323,250
115 PMO-Program Controls $ 2,507,083
120 PMO-Administration $ 3,737,651
125 PMO-Procurement and Contract Admin $ 227,065
130 PMO-Property $ 1,692,200
135 PMO-Permitting Management $ 1,013,428
140 PMO-Health and Safety $ 50,000
145 PMO-Quality Management $ 50,000
150 PMO-Sustainability S 50,000
20 PROGRAM INITIATION $ 21,339,647
205 Pl-Engineering $ 12,359,347
210 Pl-Fieldwork $ 8,980,300




DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

Agenda Item 7d | Attachment 2

A FY20/21
Code Description Bu dg/et
34,000,000
10|PROGRAM MANGEMENT OFFICE S 12,460,211
105 PMO-Executive Office S 1,910,390
1051 EO-Management
10511 Executive Director S 578,400
10512 Chief of Staff S 336,000
1052 EO-General Counsel S 619,440
1054 EO-Audit S 25,000
1055 EO-Treasury
10551 MWD Support S 195,900
1056 EO-Human Resources
10561 HR Management S 129,650
10562 Internship Program S 26,000
1057 EO-Undefined Allowance S 200,000
110 PMO-Community Engagement $ 1,323,250
1101 CE-Management S 300,000
1102 CE-Engineering Liaison S 413,000
1103 CE-Community Coordination S 50,000
1104 CE-Stakeholder Outreach
11041 Meeting Facilitation/Support S 375,250
11042 Website Hosting/Support S 60,000
11043 Graphics Support $ 125,000
115  PMO-Program Controls $ 2,507,083
1151 PCTRL-Management S 608,610
1152 PCTRL-Risk Mgt S 371,736
1153 PCTRL-Cost Mgt S 739,309
1154 PCTRL-Schedule Mgt S 365,460
1155 PCTRL-Document Mgt S 325,425
1157 PCTRL-Governance S 96,543




DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

A FY20/21
Code Description Budg/et
120  PMO-Administration $ 3,636,795
1201 AD-Management
12011 Management $ 630,000
1202 AD-Facilities
12021 Office Rent $ 1,001,413
12022 Office Furniture (Allowance) $ 9,600
12023 Office Supplies (Allowance) $ 18,000
12024 Other Direct Costs (Allowance) $ 86,610
1203 AD-Office Utilities
12031 Primary Internet S 36,024
12032 Secondary Internet S 23,460
12033 VolP Service S 53,280
1204 AD-Subscriptions S 13,898
1205 AD-External Events
12051 SEC Meetings S 145,200
12052 DCA Board Meetings S 73,440
12053 Other Meetings/Events S 30,000
1206 AD-Information Technology
12061 Software Selection/Implementation $ 816,207
12062 Managed Support Services S 264,000
1207 AD-Software Licenses
12071 E-Builder S 167,102
12072 Office 365 S 55,464
12073 Data Warehouse S 15,000
12074 Other Software S 102,153
1208 AD-Hardware (Laptops, Printers, etc.)
12081 Technology Equipment $ 35,000
12082 Printers S 54,944
12083 A/V Support Services S 6,000
125 PMO-Procurement and Contract Admin $ 227,065
1251 PCA-Management S 184,065
1252 PCA-Procurement Management
12521 MWD Procurement Support S 43,000




DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

A FY20/21
Code Description Budg/et
130 PMO-Property S 1,692,200
1301 PY-Management S 302,000
1302 PY-Property Agents $ 1,015,200
1303 PY-Temporary Entrance Permits S 375,000
135 PMO-Permitting Management $ 1,013,428
1351 PM-Management S 1,013,428
140 PMO-Health and Safety S 50,000
1401 HS-Management $ 50,000
145 PMO-Quality Management S 50,000
1451 QM-Management & Auditing $ 50,000
150 PMO-Sustainability S 50,000
1501 ST-Management S 50,000




DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

. FY20/21
Code Description Budg/et
20/PROGRAM INITIATION $ 21,339,647
205 Pl-Engineering $ 12,359,347
2051 PIE-Management & Administration
20511 Engineering Design Management S 2,478,400
20512 Chief Engineer S 418,895
2052 CEQA Engineering Support S 2,050,152
2053 Shared Support Services S 2,823,200
2054 Logistics Studies S 795,700
2055 Levees & Site Preparation Studies S 237,000
2056 Intake Studies S 503,400
2057 Tunnel & Shaft Studies S 659,100
2058 Pumping Plant Studies S 364,000
2059 Southern Forebay Studies S 236,900
2060 South Delta Conveyance Studies S 300,000
2061 Geotechnical Studies & Support $ 324,200
2063 Hydraulic Studies S 635,800
2064 Master Program Plan S 532,600
210  PI-Fieldwork $ 8,980,300
2101 PIF-Management
21011 Office/Field Management S 748,800
2102 PIF-Geotechnical Work
21021 Management (Subconsultant) S 670,000
21022 Subsurface Exploration S 7,130,000
21025 Field Performance Testing S 313,000
21026 Other Geotechnical Work S 27,500
2103 PIF-Surveying
21031 Management S 56,000
21032 Field Work S 35,000
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EXECUTIVE
SUMMARY

TOC B);:BCLCENTENTS

PROGRAM
MANAGEMENT

ENGINEERING
& FIELD WORK

STAKEHOLDER
ENGAGEMENT

Section 1 | Executive Summary

Program Initiation. The program initiation
team continues to focus on finalizing high
priority ~ business  requirements  and
integrating procedures into our E-Builder
Project Management Information
System.  Annual Budget preparation and
Task Orders for the Next FY20/21 are
underway.

Engineering. The engineering team
continues to conduct engineering studies
in  support of the environmental analysis
process. Work is also progressing on
finalizing the draft technical memorandum
that define the core design criteria and
alternative analyses.

Field work remains delayed as we await
resolution of on-going litigation with the Delta
Counties. The team continues to search out
and analyze existing data and enter validated
data into our geologic model of the Delta.
Planning for limited 2020 investigations has
begun.

Fé);j CCA

DELTA CONVEYANCE DESIGN
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Stakeholder Engagement. The DCA held its seventh Stakeholder
Engagement Committee (SEC) meeting in April where we
presented final facilities siting in the South Delta as part of the
proposed connections to the existing State Water Project Pumping
Plant. Meeting material and minutes from the SEC meetings are
available on the DCA website.

Budget. The DCA has committed approximately $62.3M of the
Board approved budget of $82M. As we approach the end of the
fiscal year and can more closely gauge our remaining work, we
have adjusted our EAC to approximately $37.7M. This largely

5 BUDGET

6 CONTRACT 7 SCHEDULE 8 RISK

reflects continued delays in the engineering and geotechnical work
stemming from the County litigation and current restraints on field
work activities due to State and County mandates.

Schedule. The monthly schedule update shows an overall delay
of two weeks — a two week gain on the previous reporting period
reflecting the ramp up in staffing and production in March and
April.  We expect to erase this delay by the end of the fiscal
year.

Monthly Budget Summary (FY 2019/2020)

Current

Current Budget  Current Contingency
Program Management $ 8,800,000 $ 1,600,000
Project Controls $ 5,250,000 $ 700,000
Stakeholder Engagement $ 4,700,000 $ 700,000
Administration $ 6,930,000 $§ 1,500,000
Engineering $ 31,800,000 $ 5,800,000
Field Work $ 21,460,000 $ 4,900,000
Property Access and Acquiston ~ $§ 3,060,000 $ 600,000

$ 82,000,000 $ 15,800,000

Commitments Incurred To Date Variance
$ 361509 § 3,429,353 § 4,120,000 (4,680,000)
$ 4094173 § 3,188,596 § 3,935,000 (1,315,000)
$ 2,798,703 § 1,854,452 § 2,400,000 (2,300,000)
$ 6297304 § 4,617,663 $ 5,510,000 (1,420,000)
$ 23,831,926 § 14,756,959 §$ 19,735,661 (12,064,339)
$ 20,682,638 $§ 1403233 § 1,600,000  (19,860,000)
$ 953330 § 190,135 § 400,000 (2,660,000)
$ 62,273171 § 29,440,392 $ 37,700,661 $ (44,299,339)



 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   55,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   51,000.00				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				51,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000				$   (59,000)				$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   55,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Legal		$   550,000		$   (59,000)				$   491,000		Close out expired legal task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 2 | Engineering & Field Work

During this period, the engineering team primarily focused on revising the environmental
footprint documentation and associated, preliminary drawings and GIS data based on the
comments received on the April 3 submission, and compiling responses to those comments.
Additionally, the team hosted a series of mini-workshops with the DCO Environmental and
Engineering teams to provide an overview of the design development of the various
facilities, as depicted in the delivered materials, and address any outstanding questions or
concerns from DCO. The team also continued to advance various Technical Memoranda

that describe the engineering design criteria, analyses, and alternatives that will inform the
Engineering Project Report to be submitted to DWR for inclusion in the Draft EIR.

The fieldwork team continued to screen and digitize available historic data across the Delta
to supplement the project data. The comprehensive soils data will enhance potential future
development of a model of subsurface conditions. Planning for limited FY 19/20 fieldwork
investigations was initiated and will continue into the next reporting period.

General Work

Completed

» Stage 1 Environmental Documentation Information

\ED/ LASA
DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Look Ahead — Next Month

Hydraulic Modeling ITR Panel — 5/4-5/7

Second Tunnels and Shafts ITR Panel - 5/13-5/15

Draft Intake O&M Facility Requirements

Draft Summary of Existing Surface Water Diversions at Intake Sites
Draft Key Feature Summary — Tunnels

Draft Reusable Tunnel Material (RTM) Location and Quantity

Draft RTM Handling, Utilization, and Disposal

Draft Conceptual Design Criteria for Levees and Forebays

Draft Sensitivity Evaluation of Southern Forebay Embankment Seismic Stability
Shaft Siting Study

Draft Barge Transport Study

Draft Railroad Transport Study

Draft Road Access Study

Draft Logistics Strategy TM

Draft Hydraulics Design Criteria TM

N
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Section 2 | Engineering & Field Work
Feldwork

Completed Look Ahead — Next Month

* Nothing to Report * Preparatory work for limited FY 19/20 and FY 20/21 geotechnical investigation program
* Draft Groundwater Cutoff for Impoundments

* Draft Abrasivity Evaluation

@ CCA continued >
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Section 3 | Stakeholder Engagement

The SEC met via teleconference on April
22, 2020. The agenda focused on final
facilities siting in the South Delta as part of
the proposed connections to existing State
Water Project facilities. While all SEC
members attended the meeting, a few had
technical  issues that are  under
investigation. Our IT team reached out the
SEC before and after the 4/22 meeting to
test hardware and connectivity (and provide
equipment as needed) and the hope is that
the few who still need tech support will avail
themselves of our offer of assistance.

Prior to the meeting, there was communication from within the SEC and from outside groups requesting delays to the entire Delta
Conveyance project and/or the SEC meetings because of the COVID-19 pandemic. ED Mallon, speaking at the Delta Protection
Committee on 4/9 mentioned that the choice of continuing SEC meetings or pausing would be strictly up to the SEC members
themselves. At the beginning of the SEC meeting, the SEC discussed whether or not to continue, siting various concerns, including
the ability to do outreach and to take tours of the corridors. The DCA made a commitment to present viable options for touring
proposed facility sites in a manner that was safe for all and took into account all social distancing measures required by the
state. Ultimately, the SEC made the decision to continue forward with the SEC meetings, siting that since the State is moving
forward with all critical infrastructure projects, including Delta Conveyance, they wished to still have a voice in engineering and
design considerations. The DCA made a commitment to work with SEC members who wish to explore innovative uses of
technology to better conduct outreach during this time.

The DCA also proposed that the SEC present to the DCA monthly board meetings, to discuss the SEC process and their work and
recommendations around facility sitings and construction effects. The SEC decided on creating a rotating ad hoc committee of 3-4
members who would work together to present at monthly DCA meetings. We hope this opportunity to hear directly from the SEC
will give everyone a more balanced idea of the work of the SEC.

Outside of the SEC, the DCA and DWR made a presentation to Congressman Garamendi and his staff on their early assessment of
his proposed alternate to Delta Conveyance, a western corridor conveyance starting at the Port of West Sacramento and utilizing
the Deep Water Ship Channel. The DWR/DCA also reviewed this information with the Mayor of West Sacramento as the proposed
intake location would be directly adjacent to a West Sacramento General Plan development area.

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

V@;D CCA
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Upcoming SEC Meeting
Date: May 27, 2020
Time: 3to6 PM

Location: Online via Zoom registration
Topics:

* DWR Scoping Update
* Site Map Books
* Traffic Impacts

SEC Meeting Calendar
* June 24, 2020*
+ July 29, 2020*

SEC Meeting Materials & Updates
https://www.dcdca.org/

*Dates are subject to change, please continue to
check the dcdca.org website for updates

Note: DCA will comply with public health
recommendations regarding public meetings and
COVID-19 response. Any meeting changes or
cancellation will be communicated to members.


https://www.dcdca.org/
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Section 4 | Program Management/Administration

Program Management/Project Controls

The program management team continues to work on finalizing policies and procedures
and expanding the Program Management Information System to include processes for
budget management, cost management, contract management and procurement
management plans.

Program Controls continues to manage and track costs including budget, commitments,
invoicing and payments. We are working on developing the 3-year schedule and budget
for the program to take us through the environmental planning phase.

Key Accomplishments

* Improved Invoicing workflow have been developed and agreed with DCO
» Electronic submission of invoices between DCA and DCO have been implemented
* FY20/21 Annual Budget preparation process is underway

« E-Builder Configuration on 8 new business processes for budget, cost and
procurement management are under way

* The controls team processed and submitted 21 invoices to DWR for approval and
payment

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Fé);) CCA

Administration

The administration team continued to support remote work in response to the COVID-
19 Stay-At-Home Order. We are currently preparing the office for when the Stay-At-
Home Order is modified. This includes social distancing measures, from workstations
to meeting rooms. We are also sourcing the supplies needed for eventual return to
work.

The team continues to manage the build-out of the new DCA Headquarters located at
980 9th Street, 1st floor. Construction is nearly complete and Audio/Visual is being
configured.

Information Technology continues to support the DCA team remotely including remote
meetings, application and connectivity support.

Key Accomplishments
+ Coordination with HR for COVID-19 DCA support
* Budget preparation for FY 20-21

* Planned and hosted April 2020 Stakeholder Engagement Committee meeting,
coordinating connectivity, moderating access, presentations, committee feedback
and public comment

 Completion of Wireframes and final design layouts for new website
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Section 5 | Budget

Budget Forecast FY 2019/20. The DCA has committed approximately $62.3M of the for the additional workflows to be launched in the new fiscal year. The DocuSign increase
original budgeted $82M. Our estimate at completion (EAC) for the current Fiscal Year is reflects exceeding our previous limit on workflow counts.
$37.7M which is $44.3M below our original approved. See pages 6-7.

Planned Cash Flow. The DCA continues to forecast approximately $41.1M in expenditure
Budget Change Requests. Two new budget changes were approved this month for E-Builder  through the end of the Fiscal Year including May and June of the previous Fiscal Year
and DocuSign as detailed on page 9. The E-Builder change allows us to expand the system  (Planned Period Restart). See page 8.

Budget Detail

Fiscal Year Original Budget Current Budget Contingency Commitments Co’r’ner:i(:ri::nts Incurred to Date Remaining Budget Variance
Delta Conveyance 2019/2020 $ 97,800,000 $ 82000000 $ 15800000 $ 62273171 $ 114,437 $§ 29,440,392 36% $ 52,559,608 64% $ 37,700,661 $ (44,299,339)
Program Management 2019/2020  $ 10,400,000 $ 8,800,000 $ 1,600,000 $§ 3,615096 $ 110,000 $ 3429353 39% $ 5370647 61% $ 4,120,000 $ (4,680,000
Executive Management 2019/2020 2,000,000 2,000,000 - 1,380,552 - 958,019  48% 1,041,981 52% 1,100,000 (900,000)
Legal Counsel 2019/2020 3,020,000 2,970,000 - 550,000 110,000 490,622  17% 2,479,378  83% 600,000 (2,370,000)
Audit 2019/2020 100,000 100,000 - - - - 0% 100,000  100% 50,000 (50,000
Treasury 2019/2020 160,000 160,000 - 153,046 - 161,318 101% (1,318)  -1% 200,000 40,000
Health & Safety 2019/2020 100,000 100,000 - - - - 0% 100,000 100% - (100,000)
Quality 2019/2020 750,000 750,000 - 150,000 - - 0% 750,000  100% - (750,000
Program Initiation 2019/2020 2,130,000 2,180,000 - 1,247,236 - 1,719.814  79% 460,186  21% 2,070,000 (110,000)
Sustainability 2019/2020 540,000 540,000 - 134,263 - 99,581  18% 440419  82% 100,000 (440,000)
Contingency 2019/2020 1,600,000 1,600,000 - - - 0% - - - -
Program Controls 2019/2020 $ 5950000 $  5250,000 $ 700,000 $ 4,094,173 $ - $ 3188596 61% $ 2,061,404 39% $ 3,935000 $  (1,315,000)
Cost, Schedule and Document Control 2019/2020 3,950,000 3,950,000 - 3,564,256 - 2677519 68% 1,272,481 32% 3,275,000 (675,000)
Procurement 2019/2020 1,020,000 1,020,000 - 303,346 - 296,273 29% 723721 1% 360,000 (660,000)
Risk Management 2019/2020 280,000 280,000 - 226,571 214803 77% 65197  23% 300,000 20,000
Contingency 2019/2020 700,000 700,000 - - - 0% - 0% - -
Stakeholder Engagement 2019/2020 $§ 5,400,000 $ 4,700,000 $ 700,000 $ 2,798,703 $ - $ 1854452 39% § 2845548 61% $ 2,400,000 $ (2,300,000
Engineering Coordination 2019/2020 1,497,000 1,497,000 - - 419431 28% 1,077,569  72% 500,000 (997,000)
Outreach 2019/2020 2,173,000 1,923,000 - 2,290,752 1,146,379  60% 776,621  40% 1,400,000 (523,000)

@ CCA continued >
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 5 | Budget continued

Fiscal Year Original Budget |  Current Budget Contingency Commitments CO':;;::SMS Incurred to Date Remaining Budget Variance
Stakeholder Engagement 2019/2020 $  5400,000 $ 4,700,000 $ 700,000 $ 2,798,703 $ - $ 1854452 39% $ 2845548 61% $ 2,400,000 $  (2,300,000)
Committee Management 2019/2020 - 250,000 - 461,102 - 288,642  115% (38,642) -15% 500,000 250,000
Economic Development 2019/2020 1,030,000 1,030,000 - 46,848 - - 0% 1,030,000  100% - (1,030,000)
Contingency 2019/2020 700,000 700,000 - - - 0% - 0% - -
Administration 2019/2020 $ 8,430,000 $ 6,930,000 $ 1,500,000 $ 6,297,304 $ 4437 § 4617663 67% $ 2312337 33% $ 5510000 $ (1,420,000
Facilities & Operations 2019/2020 3,800,000 3,800,000 3,624,118 4,437 2924703 77% 875297  23% 3,500,000 (300,000)
Human Resources 2019/2020 650,000 650,000 - 210,000 - 95,867  15% 554,133  85% 210,000 (440,000)
Information Technology 2019/2020 2,480,000 2,480,000 - 2,463,186 1,597,094  64% 882,906  36% 1,800,000 (680,000)
Contingency 2019/2020 1,500,000 1,500,000 - - - 0% - - -
Engineering 2019/2020 $ 37,600,000 $ 31,800,000 $ 5,800,000 $ 23,831,926 $ - $ 14756959 46% $ 17,043,041 54% $ 19,735661 $ (12,064,339)
Engineering Management 2019/2020 2,900,000 2,300,000 - 836,032 - 396,873 17% 1,903,127  83% 600,000 (1,700,000)
Engineering 2019/2020 27,900,000 27,900,000 - 21,978,984 - 13,704,620  49% 14,195380 51% 18,135,661 (9,764,339)
DWR Engineering Coordination 2019/2020 - 600,000 - - 0% 600,000  100% - (600,000)
Environmental Coordination 2019/2020 1,000,000 1,000,000 1,016,910 - 655,466  66% 344534 34% 1,000,000 -
Contingency 2019/2020 5,800,000 5,800,000 - - - 0% - 0% -
Field Work 2019/2020 $ 26,360,000 $ 21,460,000 $ 4,900,000 $ 20,682,638 $ - $§ 1403233 7% $ 20,056,767 93% $ 1,600,000 $ (19,860,000)
Geotech 2019/2020 20,440,000 20,440,000 - 19,935,640 - 1,305,013 6% 19,134,987  94% 1,500,000 (18,940,000)
Survey 2019/2020 1,020,000 1,020,000 - 746,998 - 98,220 10% 921,780  90% 100,000 (920,000)
Contingency 2019/2020 4,900,000 4,900,000 - - 0% - 0% -
Property Access & Acquisition 2019/2020 $ 3,660,000 $ 3,060,000 $ 600,000 $ 953,330 $ - $ 190,135 6% $ 2,869,865 94% $ 400,000 $ (2,660,000
Property Access Management 2019/2020 360,000 360,000 - 179,330 - 139,838 39% 220,162 61% 200,000 (160,000)
Easements 2019/2020 1,700,000 1,700,000 - - - - 0% 1,700,000  100% 100,000 (1,600,000)
Temporary Access 2019/2020 1,000,000 1,000,000 - 774,000 50,297 5% 949,703 95% 100,000 (900,000)
Land Purchases 2019/2020 - - - - - - 0% - 0% - -
Contingency 2019/2020 600,000 600,000 - - - 0% - 0% -

@ CCA more >
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 5 | Budget continued

WBS CurrentBudget  Change Request % Change Revised Budget Description Budget Source Status (Pending, Approved)
Information Technology $ 113,000 $ 36,457 $ 149,457 E-builder Revise Contract to change user license structure Future FY Budgets Approved
Administration $ -8 4,437 $ 4,437 Docusign Future FY Budgets Approved
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution


















TABLE EXECUTIVE ENGINEERING STAKEHOLDER PROGRAM 7 8
TO OF CONTENTS 1 SUMMARY & FIELD WORK ENGAGEMENT MANAGEMENT 5 BUDSES 6 ot SCHEDUEE RSE

Section 6 | Contracts

Contract Summary. The table on pages 9-11 summarize the status of all executed Procurement. The only current active procurement is for General Counsel
contracts and task orders to date. services. See page 12.

New Commitments. DCA negotiated a new commitment for General Counsel services in April SIDVBE Participation. The program has committed approximately 11% of the total
The total commitment is $3.9M over 5 years. For the current fiscal year, $110K was committed contract values for FY 2019/20 to S/DVBEs. Based on actual incurred costs for the
to cover the May and June time period. current Fiscal Year 5% has been paid to our S/DVBE contractors and

subcontractors. See page 13.

Contract Summary

Historical Commitments Total Committed To Incurred to Date
Contract Budget Contingency _ Expenditures FY19/20 Pending Commitments date FY19/20 % Spent FY19/20

180001 Best Best & Krieger LLP $ 900,000 $ - § 343,992 $ 550,000 $ 893,992 $ 490,622 89%
200003 Best Best & Kreieger LLP $ 3,900,000 $ - $ = $ 5 $ 110,000 $ = $ 5 0%
180002 Management Partners $ 375,000 $ - § 192315 $ o $ 192,315 $ o

180005 e-Builder $ 1,029,633 $ - § 305743 $ 149,457 $ 455,200 $ 112,833 75%
180006 Jacobs $ 93,000,000 $ 17,000,000 § 4,221,003 $ 27,532,686 $ 31,753,689 $ 17,213,060 63%
180007 Fugro $ 75,000,000 $ - § 927,247 $ 18,915,020 $ 19,842,267 $ 1,010,445 5%
180008 Hamner Jewell Associates $ 9,000,000 $ - $ 250,000 $ 250,000 $ 19,874 8%
180009 Bender Rosenthal $ 9,000,000 $ o $ 274,000 $ 274,000 $ 13,944 5%
180010 Associated ROW Services $ 9,000,000 $ o $ 250,000 $ 250,000 $ 16,479 %
180011 Michael Baker $ 8,000,000 $ o $ 180,000 $ 180,000 $ 3,735 2%
180013 Psomas $ 15,000,000 $ 0 $ 475,000 $ 475,000 $ 1,563 0%
180014 CDMSmith $ 74,999 $ - $ 34,684 $ o $ 34,684 $ o 0%
180015 AECOM $ 15,000 $ - $ 12,579 $ o $ 12,579 $ o 0%

@ CCA continued >
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 6 | Contracts continued

Historical Commitments Total Committed To Incurred to Date
Contract Budget Contingency ___Expenditures FY19/20 Pending Commitments date FY19/20 % Spent FY19/20

180016 PlanNet $ 86,999 $ - $ 77,890 $ 9,109 $ 86,999 $ 8,619 95%
180017 Sextant $ 74,999 $ - $ 21,889 $ 53,110 $ 74,999 $ 36,019 68%
190001 Bentley Systems ProjectWise $ 140,860 $ - $§ 100,000 $ 40,850 $ 140,850 $ 25,625 63%
190003 Ron Rakich Consulting $ 6,000 $ - $ 5,831 $ - $ 5,831

190005 Management Partners $ 3,135,000 $ - $§ 156,755 $ 627,000 $ 783,755 $ 474,602 76%
190008 RMW Architecture & Interiors $ 30,594 $ 0 $ 30,594 $ 30,594 $ 28,054 92%
190009 Parsons $ 36,000,000 $ 4,000,000 $ 473,716 $ 5823714 $ 6,297,430 $ 4,909,945 84%
190010 Porter Consulting LLC $ 51,150 $ o $ 51,150 $ 51,150 $ 28,710 56%
190011 GV/ HI Park Tower $ 8,122,584 $ o $ 1,596,124 $ 1,596,124 $ 1,592,700 100%
190013 Jacqueline Blakeley LLC $ 28,380 $ o $ 28,380 $ 28,380 $ 28,380 100%
190014 Direct Technology Gov Solutions $ 1,840,000 $ - $ 1,210,100 $ 1,210,100 $ 703,354 58%
190015 Audio Visual Innovations, Inc. $ 310,000 $ o $ 310,000 $ 310,000 $ 259,071 84%
190016 Consolidatd Communications $ 108,072 $ z $ 21,014 $ 21,014 $ 19,102 0%
190017 ATT $ 70,380 $ o $ 18,192 $ 18,192 $ 1,423 0%
190018 AP42 $ 700,000 $ o $ 136,600 $ 136,600 $ 67,600 49%
190019 VMA $ 1,200,000 $ o $ 391,565 $ 391,565 $ 208,785 53%
190020 Miles Treaster & Associates $ 843,385 $ - $ 761,880 $ 761,880 $ 747,671 98%

@ DCA continued >

DELTA CONVEYANCE DESIGN 1 1
& CONSTRUCTION AUTHORITY



Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution


















TABLE EXECUTIVE ENGINEERING STAKEHOLDER PROGRAM 6 7 8
TO OF CONTENTS 1 SUMMARY & FIELD WORK ENGAGEMENT MANAGEMENT 5 ENRCEY CONIRACH SCHEDUEE RISK

Section 6 | Contracts continued

Historical Commitments Total Committed To Incurred to Date
Contract Budget Contingency __ Expenditures FY19/20 Pending Commitments date FY19/20 % Spent FY19/20

190021 Ring Central $ 216,932 $ 0 $ 23,586 $ 23,586 $ 19,572 83%
190022 Caltronics Business $ 166,671 $ - $ 32,051 $ 32,051 $ - 0%
190023 Jambo $ 69,840 $ S $ 34,920 $ 34,920 $ 34,920 100%
190025-Sierra Valley Moving & Storage $ 4,616 $ - $ 4,616 $ 4,616 $ - 0%
190026-Meeting Booster $ 23,562 $ 0 $ 7,854 $ 7,854 $ 7,854 100%
200001-Foliate $ 16,640 $ o $ 16,640 $ 16,640 $ 4,976 30%
200002-DocuSign $ 4,437

07252018 Hallmark Group $ 1,531,360 $ - $ 1,517,137 $ o $ 1,517,137 $ o 0%
20200201-Office Depot $ 15,000 $ 15,000 $ 2,518 17%
Department of Water Resources $ 3,294,035 $ - $ 3,294,035 $ 152,317 $ 3,446,352 $ 125,414 82%
A05218 Metropolitan Water District $ 1,660,048 $ - $ 1,658,329 $ 2,055,000 $ 3,713,329 $ 1,006,381 49%
Miscellaneous Vendors $ 369,929 $ - § 124288 $ 245,641 $ 369,929 $ 216,543 88%

@ CCA continued >
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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		Contract Procurement

		WBS		Description		Contract Type		Company		Planning / Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



		Legal		General Counsel Services		Professional Services				$   100,000		$   2,970,000										RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

		     Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		     Permit Mgmt.				Software as a Service																e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Health & Safety				Software as a Service																e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Quality Mgmt.				Software as a Service																		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

		     Sustainability				Software as a Service																		Jul-20				Not Started		Need identified in the PMIS MP

		Stakeholder Engagement

		Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000		$700,000		$131,000						RFQ - Best Value		Aug-19		Feb-20		Executed

		Outreach		Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		On Premise or Sofware as a Service				add quote												RFP - Best Value		Apr-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service																		Jul-20				Not Started		Need identified in the PMIS MP

		Engineering

		     Planning / Environmental		ESRI ArcGIS / FME		On Premise																		Mar-20						Need identified in the PMIS MP

		     Design Review		Design Review & Submittal		On Premise or Sofware as a Service																		Mar-20						Need identified in the PMIS MP

		     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service																		Jul-21						Need identified in the PMIS MP

		Program FInancials

		     Financial Accounting				On Premise or Sofware as a Service																		Jul-21

		IT Administration

		IT - New Building

		IT - New Building

		Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

		Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

		Information Technology		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500		$   21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200		$   3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000		$   6,000								One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed				$   120,000								renewable/ongoing		Direct Purchase						Purchase Order Processed

		Information Technology		Office 365		Software licensing		Microsoft				$3,000 monthly						Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

		     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$23,562		$   7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		$   45,000.00		Incl. Above						One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   5,000.00		$   50						One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000		$   12,000						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

		Facilities and Operations		Plant Service		On Premise Service		Foliate		$16,640		$$8320						Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

		Facilities and Operations
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Comment:
    We are removing this from the list - reimbursement Issue		Beverage Supply Service		On Premise Service		Under Analysis		TBD								Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Apr-20				In progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis		TBD								One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis



This is not likely to roll-out in March



We are removing this from the list - reimbursement Issue
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		Contract Procurement

		WBS		Description		Contract Type		Company		Task Order Value
(FY 2019/20)		Pending
Contract Value		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



		Legal		General Counsel Services		Professional Services		BBK		$   110,000		$   3,900,000		5 years				RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

		     Human Resources		Payroll Services		Software and Services				$100,800								Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		     Permit Mgmt.				Software as a Service												e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Health & Safety				Software as a Service												e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Quality Mgmt.				Software as a Service														Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

		     Sustainability				Software as a Service														Jul-20				Not Started		Need identified in the PMIS MP

		Stakeholder Engagement

		Outreach		Graphic Support Services		Professional Services		AP42		$700,000		$700,000						RFQ - Best Value		Aug-19		Feb-20		Executed

		Outreach		Comms Support Services		Professional Services		VMA Communications		$1,200,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		$34,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service												Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		On Premise or Sofware as a Service												RFP - Best Value		Apr-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service														Mar-20				Not Started		Need identified in the PMIS MP

		     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service														Jul-20				Not Started		Need identified in the PMIS MP

		Engineering

		     Planning / Environmental		ESRI ArcGIS / FME		On Premise														Mar-20						Need identified in the PMIS MP

		     Design Review		Design Review & Submittal		On Premise or Sofware as a Service														Mar-20						Need identified in the PMIS MP

		     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service														Jul-21						Need identified in the PMIS MP

		Program FInancials

		     Financial Accounting				On Premise or Sofware as a Service														Jul-21

		IT Administration

		IT - New Building

		IT - New Building

		Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$1,533,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

		Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		Incl. Above		$2,300,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

		Information Technology		Voice IP		Utilities		Ring Central		Incl. Above		$223,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

		Facilities and Operations		ATT		Utilities		AT&T		Incl. Above		$70,380		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		Incl. Above		$108,072		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics		$24,000		$166,671		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000						One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed		$   120,000						renewable/ongoing		Direct Purchase						Purchase Order Processed

		Information Technology		Office 365		Software licensing		Microsoft		$3,000 monthly				Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

		     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$   7,854		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		Incl. Above				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   50				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

		Facilities and Operations		Plant Service		On Premise Service		Foliate		$$8320				Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

		Facilities and Operations
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Comment:
    We are removing this from the list - reimbursement Issue		Beverage Supply Service		On Premise Service		Under Analysis						Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Apr-20				In progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis						One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis
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5-20 Table

				Contract Procurement

				WBS		Description		Contract Type		Company		Task Order Value
(FY 2019/20)		Estimated
Contract Value		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



				Legal		General Counsel Services		Professional Services		BBK		$   110,000		$   3,900,000		5 years				RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

				     Human Resources		Payroll Services		Software and Services				$100,800								Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

				     Permit Mgmt.				Software as a Service												e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

				     Health & Safety				Software as a Service												e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

				     Quality Mgmt.				Software as a Service														Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

				     Sustainability				Software as a Service														Jul-20				Not Started		Need identified in the PMIS MP

				Stakeholder Engagement

				Outreach		Graphic Support Services		Professional Services		AP42		$700,000		$700,000						RFQ - Best Value		Aug-19		Feb-20		Executed

				Outreach		Comms Support Services		Professional Services		VMA Communications		$1,200,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

				     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		$34,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

				Contract Procurement & Admin.

				     Certified Payroll				Software as a Service												Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

				Program Controls

				Risk Management		Risk Register & Risk Analysis		On Premise or Sofware as a Service		TBD		$50,000 - $100,000		$150,000 - $300,000		3 Years				RFP - Best Value		May-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

				     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service														Mar-20				Not Started		Need identified in the PMIS MP

				     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service														Jul-20				Not Started		Need identified in the PMIS MP

				Engineering

				     Planning / Environmental		ESRI ArcGIS / FME		On Premise														Mar-20						Need identified in the PMIS MP

				     Design Review		Design Review & Submittal		On Premise or Sofware as a Service														Mar-20						Need identified in the PMIS MP

				     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service														Jul-21						Need identified in the PMIS MP

				Program FInancials

				     Financial Accounting				On Premise or Sofware as a Service														Jul-21

				IT Administration

				IT - New Building

				IT - New Building

				Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$1,533,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

				Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		Incl. Above		$2,300,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

				Information Technology		Voice IP		Utilities		Ring Central		Incl. Above		$223,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

				Facilities and Operations		ATT		Utilities		AT&T		Incl. Above		$70,380		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

				Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		Incl. Above		$108,072		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

				Information Technology		Printers		Material & Services		Caltronics		$24,000		$166,671		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

				Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000						One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed		$   120,000						renewable/ongoing		Direct Purchase						Purchase Order Processed

				Information Technology		Office 365		Software licensing		Microsoft		$3,000 monthly				Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

				     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$   7,854		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

				Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		Incl. Above				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

				Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   50				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

				Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

				Facilities and Operations		Plant Service		On Premise Service		Foliate		$$8320				Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

				Facilities and Operations
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				Facilities and Operations		Moving Services		On Premise Service		Under Analysis						One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis
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Section 6 | Contracts continued

%
SBE/DVBE % SBE/DVBE SBE/DVBE  SBE/DVBE

Contract/Prime  Prime Committed Incurred Firm Name SBE/DVBE Committed Committed  Incurred Incurred
180006-02 Jacobs $ 27,532,686 $ 16,626,170 $ 2,141,382 g 8% $ 832,602 5%
AnchorCM DVBE 432,060 184,917
Babendererde SBE 53,000 34,607
EETS, Inc. SBE 471,957 75,679
JMACivil, Inc. SBE 171,334 172,286
Kearns & West, Inc. SBE 35,213 35,213
Lettis Consulting International SBE 515,000 50,152
Nazparv Consulting LLC SBE 230,000 173,413
Wiseman Consulting SBE 232,818 106,335
180007-02&03 Fugro $ 18934723 $ 1,010,445 $ 2,772,364 15% 0%
Dillard Environmental Services SBE 408,744 -
GeoTech Utility SBE 121,500 -
The LeBaugh Group SBE 2,242,120 -
190022-00 Caltronics $ 32,051 $ - Caltronics Government Services $ 32,051 100% $ - 0%
190009-01&02 Parsons $ 5,823,296 $ 5,042,056 $ 681,803 12%'$ 441,764 9%
Chaves & Associates SBE 681,803 441,764
190019-01 VMA $ 391,695 $ 208,785 VMA Communications SBE $ 391,695 100% $ 208,785 100%

DELTA CONVEYANCE DESIGN 14
& CONSTRUCTION AUTHORITY

more >
@IIA



Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 7 | Schedule

The program is running two weeks behind schedule based on deliverable status. The Engineering team is developing a plan to recover schedule slippage for the Pumping Plant.

DCA

Delta Conveyance Design & Construction Authority
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Risk Summary

The DCA performed its second quarterly risk update
including refinement of the risks identified in the first
round of workshops and further analysis of mitigation
measures to reduce identified risks.

The latest risk register includes 136 identified risks
sorted in 10 different categories of risk. The most
significant categories of risk in the program continue to
be focused on the tunneling, geotechnical conditions,
logistics and intake construction.

Highlights from the latest round of updates include:

* Newly developed concepts in the design of the
intakes and the logistics strategies reduced the risk
profiles in these two categories compared to the
previous quarterly update.

» Further study of the geotechnical conditions near
the South Forebay increased the risk profile in this
category.

» Construction risks at the Pumping station and at
the South Delta Conveyance systems remained
approximately the same.

F@) CCA
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1 - Shafts and Tunnels 20 228.5 149.0 35%
2 - Intakes 15 160.5 116.0 28%
3 - Pump Station 12 92.0 62.0 33%
4 - Forebays & Levees 14 137.5 105.0 24%
5 -South Delta Conveyance 14 100.0 76.5 24%
6 - Safety 10 123.5 42.0 66%
7- Construction Logistics 20 240.0 120.0 50%
8 - Right-of Way 8 107.0 43.0 60%
9 - Geotechnical 14 226.5 120.5 47%
10 - Contract & Marketing Conditions 9 145.0 90.0 38%
Totals 136 1560.5 924.0 40%
Distribution of Risk by Priority
90
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70 68
% 60
5 50 44
2 40
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Board SUMMARY  

				SUMMARY OF PROGRAM RISK REGISTER

				Category		# Risks 		Total PRE-Mitigation Score		Total POST Mitigation Score		% Reduction From Mitigation



				1 - Shafts and Tunnels		20		228.5		149.0		35%

				2 - Intakes		15		160.5		116.0		28%

				3 - Pump Station		12		92.0		62.0		33%

				4 - Forebays & Levees		14		137.5		105.0		24%

				5 -South Delta Conveyance		14		100.0		76.5		24%

				6 - Safety		10		123.5		42.0		66%

				7- Construction Logistics		20		240.0		120.0		50%

				8 - Right-of Way		8		107.0		43.0		60%

				9 - Geotechnical		14		226.5		120.5		47%

				10 - Contract & Marketing Conditions		9		145.0		90.0		38%

				Totals		136		1560.5		924.0		40%
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@ DCA

General Counsel’s Report

Contact: Josh Nelson, General Counsel

Agenda Date: May 21, 2020 Item No. 8a
Subject: Status Update

Summary:

The General Counsel continues to assist the DCA on legal matters as requested. For this month,
this has included providing AB 1234 ethics training, continuing to assist with responding to the
COVID-19 pandemic and related health orders, and assisting with the development of the Joint
Exercise of Powers Agreement amendment on the agenda.

Detailed Report:

The General Counsel provided AB 1234 ethics training to senior DCA staff. For the benefit of the
public, this training covers all of the public transparency and ethics rules that apply to local
agencies. This training is generally mandatory for local officials but is optional for staff. Ms.
Mallon requested that we provide the training to staff. The General Counsel appreciates our
very busy staff participating in the training and hopes it was helpful.

Our office continues to assist DCA staff with responding to and monitoring the COVID-19
pandemic and various state and local orders. At the time of this report, the Governor has begun
the process of transitioning to Stage 2 for reopening the State and provided a process for some
counties to begin transitioning through Stage 2 sooner than the rest of the State. Sacramento
County has not applied to do so but other local counties have. We will continue to monitor this
as it develops.

The General Counsel assisted with drafting the Joint Exercise of Powers Agreement amendment
on the agenda. Our office also assisted with the development of a DCA internship program for
the summer. We also continue to assist with other legal matters as necessary. These matters
are confidential and not appropriate for discussion in a public report.

Recommended Action:
Information only.
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Treasurer’s Report

Contact: Katano Kasaine, Treasurer

Date: May 14, 2020 [tem No. 8b
Subject: Treasurer’s Monthly Report, April 2020

Summary:

The beginning cash balance for the Delta Conveyance Design and Construction Joint Powers
Authority (Authority) at April 1, 2020 was $4,403,945. During April 2020, receipts totaled
$797,616 representing contributions from the Department of Water Resources, Delta
Conveyance Office (DCO) for payment of the Authority’s obligations. Total disbursements for the
month were $4,223,033. The ending cash balance at April 30, 2020 was $978,528.

As of April 30, 2020, the Authority’s receivables totaled $3,398,134 consisting of 10 invoices to
the DCO, of which $2,224,544 was received through May 8, 2020. Various invoices in the amount
of $2,401,859 were paid out through May 8, 2020, leaving a cash balance of approximately
$801,213.

As of April 30, 2020, prepaid expenses and construction in progress for the same period were
$170,001 and $25,266,797, respectively. As of April 30, 2020, total accounts payable were
$3,728,025 and total net position was $26,085,435.

Attachment 1 consists of financial statements for the month ended April 2020, a schedule of
Invoices Paid through April 2020, Aging Schedules for Accounts Payable and Accounts Receivable
as of April 30, 2020, and a Project to Date Schedule of Construction in Progress.

Attachment 2 consists of Budget versus Actuals by Appropriation through April 2020. Year-to
date actual expenses were $43.5 million lower than budget due to continued delays in the
engineering and geotechnical work stemming from County litigation and current restraints on
field work activities due to State and County mandates.

Detailed Report:
See attached statements.

Recommended Action:
Information, only.

Attachments:
Attachment 1 — April 2020 Authority Financial Statements
Attachment 2 — April 2020 Budget versus Actuals by Appropriation
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statement of Net Position

As of April 30, 2020

Assets:
Cash $ 978,528
Accounts receivable 3,398,134
Prepaids 170,001
Construction in progress @ 25,266,797
Total assets $ 29,813,460
Liabilities:
Accounts payable $ 3,728,025
Total liabilities 3,728,025

Net position:

Net investment in capital assets 25,266,797
Unrestricted 818,638
Total net position 26,085,435
Total liabilities and net position $ 29,813,460

O Certain expenses from July 2018 to September 2019 were reclassified to construction in progress

in September 2019.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statements of Cash Receipts and Disbursements

Month Ended Year to Date
Apr 20 Jul '"19-Apr 20
Receipts:
Contributions $ 797,616 $ 24,556,105
Disbursements:
Environmental planning and design
Program management 312,850 3,441,273
Project controls 256,887 2,710,103
Engineering 2,591,104 11,004,810
Property access and acquisition 9,223 210,487
Stakeholder engagement 445,401 1,347,801
Office administration 534,043 4,274,358
Fieldwork 73,525 1,384,332
Total disbursements 4,223,033 24,373,164
Net changes in cash (3,425,417) 182,941
Cash at July 1, 2019 — 795,587
Cash at April 1, 2020 4,403,945 —
Cash at April 30, 2020 $ 978,528 $ 978,528
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statements of Revenues, Expenses and Changes in Net Position

Month Ended Year to Date
Apr 20 Jul '"19-Apr 20
Expenses:
penses:
Environmental planning and design
Program management $ 205,081 $ 3,003,982
Stakeholder engagement 62,660 1,354,058
Office administration 80,319 3,620,799 ©
Total expenses 348,060 7,978,839
Changes in net position before contributions (348,000) (7,978,839)
Capital contributions:
DWR - Invoiced through the DCO @ 3,415,227 25,869,996
Total capital contributions 3,415,227 25,869,996
Changes in net position 3,067,167 17,891,157
Net position at June 30, 2019 — 8,194,278
Net position at March 31, 2020 23,018,268 —
Net position at April 30, 2020 $ 26,085,435 $ 26,085,435

* Totals may not foot due to rounding.

** Balances may include prior month accruals that were not previously captured due to timing.

O Certain expenses through September 2019 were reclassified to construction in progtess in September 2019.
@ DWR - Department of Water Resources/DCO - Delta Conveyance Office.

@ Certain prior month expenses were reclassified from office administration to stakeholder engagement.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Schedule of Invoices Paid
for the Ten Months Ended April 30, 2020

Invoice Payment Invoice Amount
Vendor Invoice # Date Date Period of Expense Amount Paid

1 Crossover Capital Group (AP42) 234 02/13/20 04/06/20 01/13/20-02/13/20  § 12,140 12,140
2 AN.G Audio Visual Services 16209 02/12/20 04/06/20 02/12/20 4,401 4,401
3 ANN.G Audio Visual Services 16217 02/20/20 04/06/20 02/20/20 1,633 1,633
4 Direct Technology 177310 01/31/20 04/06/20 01/01/20-01/31/20 67,606 67,606
5 Jacobs W8X97002-06 02/05/20 04/06/20 11/30/19-12/31/19 1,260,907 1,207,086
6 Jacobs W8X97002-07 02/21/20 04/06/20 12/26/19-01/31/20 1,868,619 1,868,619
7 Jacqueline Blakeley 417 01/19/20 04/06/20 10/01/19-11/30/19 1,000 1,000
8 Management Partners INV08254 02/14/20 04/06/20 01/14/20-02/13/20 47,755 47,755
9 Keogh Multimedia MK-2020-01 02/18/20 04/06/20 11/01/19-01/31/20 1,012 1,012
10 Metropolitan Water District of Southern California 501619-T-1 11/07/19 04/06/20 09/01/19-09/30/19 561 561
11 Metropolitan Water District of Southern California 501619-1 11/07/19 04/06/20 09/01/19-09/30/19 2,420 2,007
12 Metropolitan Water District of Southern California 501631-1 12/26/19 04/06/20 10/01/19-10/31/19 12,151 10,932
13 Metropolitan Water District of Southern California 501632-T-1 01/13/20 04/06/20 11/01/19-11/30/19 2,283 2,198
14 Metropolitan Water District of Southern California 501632-1 01/13/20 04/06/20 11/01/19-11/30/19 5,624 4,280
15 Metropolitan Water District of Southern California 501631-T-1 12/26/19 04/06/20 10/01/19-10/31/19 4,134 4,134
16 Metropolitan Water District of Southern California 501637 01/16/20 04/06/20 12/01/19-12/31/19 78,991 78,991
17 Metropolitan Water District of Southern California 501637-T 01/16/20 04/06/20 12/01/19-12/31/19 8,068 8,068
18 Parsons 2001A915 01/03/20 04/06/20 11/02/19-12/06/19 12,171 11,157
19 Parsons 1912B525 12/13/19 04/06/20 10/07/19-11/01/19 10,371 8,232
20 Parsons 2001B163 01/10/20 04/06/20 12/07/19-01/03/20 259,626 259,614
21 The Sextant Group 20192408 01/31/20 04/06/20 01/01/20-01/31/20 1,172 1,172
22 VMA Communications DCA20Jan 01/31/20 04/06/20 01/01/20-01/31/20 28,956 25,978
23 AT&T 6467873505 03/19/20  04/22/20 03/19/20 1423 1,423
24 Best, Best, & Krieger 870921 02/27/20  04/22/20 01/01/20-01/31/20 50,226 50,226
25 Consolidated Communication Mar003 03/15/20 04/22/20 03/15/20-04/14/20 4,755 4755
26 Metropolitan Water District of Southern California 501637-1 01/16/20 04/22/20 12/01/19-12/31/19 3,960 1,993
27 Metropolitan Water District of Southern California 501637-T-1 01/16/20 04/22/20 12/01/19-12/31/19 2,081 2,081
28 Miles Treaster & Associates 40310 02/10/20 04/22/20 02/10/20 76,824 76,824
29 Miles Treaster & Associates 40311 02/10/20 04/22/20 02/10/20 3,078 3,078
30 Miles Treaster & Associates 40198 01/28/20 04/22/20 01/28/20 293,962 272,827
31 Ring Central CD_00009682 02/24/20  04/22/20 01/25/20-03/10/20 3,511 3,511
32 Management Partners INV08364 03/16/20 04/27/20 02/14/20-03/13/20 47,250 47,250
33 Metropolitan Water District of Southern California 501642 03/24/20 04/27/20 01/01/20-01/31/20 69,829 69,829
34 Metropolitan Water District of Southern California 501642-T 03/24/20 04/27/20 01/01/20-01/31/20 10,955 10,955
35 Jacobs W8X97002-01EXP 01/17/20 04/29/20 07/01/19-07/26/19 50,597 49,705
4,310,052 4,223,033

* Totals may not foot due to rounding.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Accounts Payable Aging Schedule

As of April 30, 2020

Payable To: 1-30 31-60 61-90 >90 Total
ACWA

Invoice #20APR001 $ 40 $ — $ — $ — $ 40
AN.G Audio Visual Services

Invoice #16223 — 3,566 — — 3,566

Invoice #16231 — 4,501 — — 4,501
Best, Best, & Krieger

Invoice #872968 — 59,342 — — 59,342 @
Consolidated Communication

Invoice #APR0O04 2,336 — — — 2,336
Convergent Systems

Invoice #1036975 — 212 — — 212
Crossover Capital Group (AP42)

Invoice #244 — 4,010 — — 4,010

Invoice #250 12,140 — — — 12,140

Invoice #255 27,280 — — — 27,280
Ditect Technology

Invoice #177717 — 45,809 — — 45,809

Invoice #177733 — 4,275 — — 4,275

Invoice #178224 38,263 — — — 38,263

Invoice #178132 5,697 — — — 5,697
Foliate

Invoice #495716 — 695 — — 695

Invoice #495749 695 — — — 695

Invoice #495750 1,573 — — — 1,573
Fugro USA Land, Inc.

Invoice #04.72190203-4 960 — — — 960
Hammer Real Estate Group - Capitol Event Center

Invoice #655 — — — 2,431 2,431
Jacobs

Invoice #W8X97001-04EXP — — — 7,457 7,457

Invoice #W8X97002-02EXP — — 16,091 — 16,091

Invoice #W8X97002-03EXP — 16,970 — — 16,970 @

Invoice #W8X97002-08 — 2,131,698 — — 2,131,698

Invoice #W8X97002-04EXP 19,644 — — — 19,644
Jacqueline Blakeley

Invoice #419 — 9,563 — — 9,563
Management Partners

Invoice #INV08473 47,250 — — — 47,250
Metropolitan Water District of Southern California

Invoice #501609-T-1 — — — 645 645

Invoice #501642-1 11,522 — — — 11,522
Miles Treaster & Associates

Invoice #40733 — 75 — — 75

Invoice #40679 — 93,784 — — 93,784

Invoice #40783 17,051 — — — 17,051
Office Depot, Inc.

Invoice #453011667001 — 534 — — 534

Invoice #453017961001 — 504 — — 504
Parsons

Invoice #2001B621 — — 7,858 — 7,858

Invoice #2003B284 582,135 — — — 582,135

Invoice #2004C037 425,224 — — — 425,224
Ring Central

Invoice #000104738 — 4,328 — — 4,328

Invoice #INV1224681 3,684 — — — 3,684
Spark Street Digital

Invoice #2237 — 4,175 — — 4,175

Invoice #2238 — 5,460 — — 5,460

Invoice #2239 — 4,175 — — 4,175

Invoice #2240 — 4,175 — — 4,175

Invoice #2241 — 5,460 — — 5,460

Invoice #2242 — 5,460 — — 5,460

Invoice #2243 — 4,175 — — 4,175

Invoice #2244 — 5,460 — — 5,460
The Sextant Group

Invoice #20192821 1,469 — — — 1,469
VMA Communication

Invoice #DCA20Feb — 46,903 — — 46,903

Invoice #DCA20March 31,271 — — — 31,271

$ 1,228234  § 2,465,309 § 23949  § 10,533  § 3,728,025

*Totals may not foot due to rounding.

O 1n April 2020, DCO disallowed $21 of travel expenses. 5
@ In April 2020, DCO disallowed $7 of travel expenses.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Accounts Receivable Aging Schedule o
As of April 30, 2020

Receivable From: 1-30 31-60 61-90 >90 Total

Department of Water Resources
Invoice #DCA-1920-088 $ — 3 63,670 $ — 3 — 3 63,670 @
Invoice #DCA-1920-089 2,131,699 — — — 2,131,699
Invoice #DCA-1920-090 16,970 — — — 16,970
Invoice #DCA-1920-092 12,204 — — — 12,204
Invoice #DCA-1920-093 43 411 — — — 43 411
Invoice #DCA-1920-094 11,522 — — — 11,522
Invoice #DCA-1920-095 582,135 — — — 582,135
Invoice #DCA-1920-096 91,654 — — — 91,654
Invoice #DCA-1920-097 425225 — — — 425225
Invoice #DCA-1920-098 19,644 — — — 19,644

$ 3334464 S 63,670 $ — % — % 3,398,134

*Totals may not foot due to rounding.

® Approval date by the DCO determines aging classification.
@ In April 2020, DCO disallowed $21 of travel expenses.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Construction in Progress

Month Ended Year to Date Project to Date
Apr '20 Jul "19-Apr '20 Jun'18-Apr '20 @
Construction in progress:
Environmental planning and design
Program management $ 39,063 $ 572,186 $ 572,186
Project controls 432,656 3,010,957 3,010,957
Engineering 404,210 11,500,482 11,500,482
Fieldwork 960 1,439,197 1,439,197
Property access and acquisition — 179,463 179,463
Stakeholder engagement 11,935 257915 © 257915 ©
Office administration 15,299 689,675 © 689,675 ©
Executive director — — 143,717
External affairs — — 112,208
Treasury and accounting B — — 12,186
Information technology @ — — 113,242
Legal — — 38,955
Staffing and administration M — — 44230
Program controls @ — — 873,699
Property acquisition M — — 708,609
Environmental — — 1,766,316
Engineering management programmatic @ — — 3,803,760
Total construction in progress $ 904,123  $ 17,649,875  § 25,266,797

o Expense classifications were revised effective July 2019. These classifications were effective prior to July 2019.
@ Certain expenses from July 2018 through September 2019 were reclassified to construction in progress in September 2019.

® Certain prior month expenses were reclassified from office administration to stakeholder engagement.
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Statements of Cash Receipts and Disbursements

Receipts:
Contributions

Disbursements:
Environmental planning and design
Program management
Project controls
Engineering
Property access and acquisition
Stakeholder engagement

Office administration
Fieldwork
Total disbursements

Net changes in cash
Cash at July 1, 2019
Cash at April 1, 2020

Cash at April 30, 2020

Month Ended Year to Date
Apr '20 ul '19—AEr 20

$ 797,616 $ 24,556,105
312,850 3,441,273
256,887 2,710,103
2,591,104 11,004,810
9,223 210,487

445,401 1,347,801
534,043 4,274,358
73,525 1,384,332
4,223,033 24,373,164
(3,425,417) 182,941
— 795,587
4,403,945 —
$ 978,528 $ 978,528

Statements of Revenues, Expenses and Changes in Net Position

Expenses: ®

Environmental planning and design
Program management

Stakeholder engagement

Office administration

Total expenses
Changes in net position before contributions

Capital contributions:
DWR - Invoiced through the DCO @

Total capital contributions

Changes in net position

Net position at June 30, 2019
Net position at March 31, 2020

Net position at April 30, 2020

* Totals may not foot due to rounding.

**Balances may include prior month accruals that were not previously captured due to timing.

O Certain expenses through September 2019 were reclassified to construction in progress in September 2019.

@ DWR - Department of Water Resources/DCO - Delta Conveyance Office.

3 L . . .
® Certain prior month expenses were reclassified from office administration to stakeholder engagement.

Month Ended Year to Date
Apr 20 Jul '19-Apr '20
3 205,081 $ 3,003,982
62,660 1,354,058 ©
80,319 3,620,799 ©
348,060 7,978,839
(348,060) (7,978,839)
3,415,227 25,869,996
3,415,227 25,869,996
3,067,167 17,891,157
— 8,194,278
23,018,268 —
$ 26,085,435 $ 26,085,435
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Receipts:
Contributions

Disbursements/Expenses: @

Environmental planning and design
Program management

Project controls
Engineering
Property access and acquisition
Stakeholder engagement
Office administration
Fieldwork
Total disbursements/expenses
Net changes in cash
Cash at July 1, 2019
Cash at April 1, 2020
Cash at April 30, 2020

Changes in net position before contributions

Capital contributions:
DWR - Invoiced through the DCO @

Total capital contributions

Changes in net position
Net position at June 30, 2019
Net position at March 31, 2020

Net position at April 30, 2020

* Totals may not foot due to rounding.

**Balances may include prior month accruals that were not previously captured due to timing.

Statements of Cash Receipts and Disbursements

Statements of Revenues, Expenses

and Changes in Net Position

Month Ended Year to Date Month Ended Year to Date
Apr '20 Jul '19-Apr '20 Apr '20 Jul "19-Apr '20

797,616 24,556,105

312,850 3,441,273 205,081 3,003,982

256,887 2,710,103 — —

2,591,104 11,004,810 — —

9,223 210,487 — —

445401 1,347,801 62,660 1,354,058
534,043 4,274,358 80,319 3,620,799 ©

73,525 1,384,332 — —

4,223,033 24,373,164 348,060 7,978,839
(3,425,417) 182,941
— 795,587
4,403,945 —
978,528 978,528

(348,060) (7,978,839)

3,415,227 25,869,996

3415227 25,869,996

3,067,167 17,891,157

— 8,194,278

23,018,268 —

26,085,435 26,085,435

 Certain expenses through September 2019 were reclassified to construction in progress in September 2019.

@ DWR - Department of Water Resources/DCO - Delta Conveyance Office.

O . . A
Certain prior month expenses were reclassified from office administration to stakeholder engagement.
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Delta Conveyance Design and Construction Joint Powers Authority
Budget vs Cost by Appropriation - PTD, YTD
Current Period: APR-20

Period-to-Date Year-to-Date Fiscal Year
Appropriation Actual Budget Variance Variance % Actual Budget Variance Variance % Budget Contingency Total Budget
Program management S 244,144 S 600,000 S 355,856 59.3% $ 3,576,168 $ 6,300,000 S 2,723,832 43.2% $ 7,500,000 $ 1,600,000 $ 9,100,000
Project controls 432,656 400,000 (32,656) -8.2% 3,010,957 4,400,000 1,389,043 31.6% 5,200,000 700,000 5,900,000
Engineering 404,210 2,950,000 2,545,790 86.3% 11,500,482 29,100,000 17,599,518 60.5% 35,000,000 5,800,000 40,800,000
Field work 960 1,670,000 1,669,040 99.9% 1,439,197 16,660,000 15,220,803 91.4% 20,000,000 4,900,000 24,900,000
Property access and acquisition — 200,000 200,000 100.0% 179,463 3,900,000 3,720,537 95.4% 4,300,000 600,000 4,900,000
Stakeholder engagement 74,595 300,000 225,405 75.1% 1,611,973 3,400,000 1,788,027 52.6% 4,000,000 700,000 4,700,000
Office administration 95,618 200,000 104,382 52.2% 4,310,474" 5,400,000 1,089,526 20.2% 6,000,000 1,500,000 7,500,000
Total $ 1,252,183 $ 6,320,000 $ 5,067,817 80.2% $ 25,628,714 $ 69,160,000 S 43,531,286 62.9% $ 82,000,000 $ 15,800,000 S 97,800,000
1

) Certain prior month expenses were reclassified from office administration to stakeholder engagement.
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Appropriation - Trend
Current Period: APR-20

Period To Date

Appropriation JUL-19 AUG-19 SEP-19 OCT-19 NOV-19 DEC-19 JAN-20 FEB-20 MAR-20 APR-20 MAY-20 JUN-20 Total
Program management S 192,453 S 158,963 S 334,329 S 774,274 S 479,139 S 653,996 S 251,377 S 314,676 S 172,817 S 244,144 S — S — S 3,576,168
Project controls 109,131 25,842 266,937 870,799 50,559 643,678 292,700 257,947 60,708 432,656 — — 3,010,957
Engineering 649,330 110,410 1,383,914 490,231 2,362,217 513,129 63,936 2,133,617 3,389,489 404,210 — — 11,500,482
Field work — — — 805,593 396,794 69,979 — 72,388 93,483 960 — — 1,439,197
Property access and acquisition 6,327 (112) 349 75,942 39,965 40,825 — 4,074 12,093 — — — 179,463
Stakeholder engagement 346 31,012 27,663 85,573 100,939 315,583 115,071 387,416 473,775 74,595 — — 1,611,973 @
Office administration 1,704,208 196,355 176,608 264,009 54,562 142,265 677,655 649,951 349,243 95,618 — — 4,310,474 @
Total S 2,661,795 S 522,470 S 2,189,800 S 3,366,421 S 3,484,175 S 2,379,455 S 1,400,739 S 3,820,069 S 4,551,609 $ 1,252,183 S — S — S 25,628,714

* Totals may not foot/crossfoot due to rounding.

) Certain prior month expenses were reclassified from office administration to stakeholder engagement.
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Environmental Manager’s Report

Contact: Carolyn Buckman, DWR Environmental Manager

Date: May 21, 2020 Item No. 8c
Subject: Environmental Manager’s Report

Summary:

The Department of Water Resources (DWR) is progressing through the California Environmental
Quality Act (CEQA) process to analyze a single-tunnel solution to modernizing and rehabilitating
the water distribution system in the Delta.

Detailed Report:

DWR conducted public scoping under CEQA from January 15 through April 17, 2020; the purpose
of scoping is to seek input on the scope of the Environmental Impact Report (EIR), including the
range of alternatives, the types of impacts, impact methodology, and potential mitigation
measures. DWR is reviewing comments, sorting them by topic area, and drafting a Scoping
Summary Report to document the comments received. DWR will use information received to
formulate alternatives to the proposed project included in the NOP and identify methods to assess
potential environmental impacts.

Recommended Action:
Information only.
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