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May 18, 2020 
 
 
Delta Conveyance Design and Construction Authority 
Board of Directors 
 
Subject: Materials for the May 21, 2020, Regular Board Meeting 
 
 
Members of the Board: 
 
The next regular meeting of the Delta Conveyance Design and Construction Authority (DCA) 
Board of Directors is scheduled for Thursday, May 21, 2020 at 2:00 p.m. and will be held 
completely online via conference line and video through Ring Central (Zoom). The call-in and 
video information is provided in the attached agenda and a link will also be posted on the 
dcdca.org website.  
 
Please note that given the current COVID-19 outbreak, the DCA will comply with public health 
recommendations regarding public meetings and social distancing efforts. Any meeting changes 
or cancellation will be communicated.  
 
Enclosed are the materials for the Board meeting in a PDF file, which has been bookmarked for 
your convenience. 
 
 
Regards, 

 
 
 
 

 
 
Kathryn Mallon 
DCA Executive Director 
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY 
BOARD OF DIRECTORS MEETING 

REGULAR MEETING 

Thursday, May 21, 2020 
2:00 p.m. 

Teleconference Meeting Only; No Physical Meeting Location 
(Authorized by and in furtherance of Executive Orders N-29-20 and N-33-20) 

 
Additional information about participating by telephone or via the remote meeting solution is available 

here: https://www.dcdca.org/index.htm#board2 
 

Conference Access Information:  
Phone Number: (916) 262-7278  Access Code: 1480112308# 

 
Electronic Meeting Link:  

Please join my meeting from your computer, tablet or smartphone 
https://meetings.ringcentral.com/j/1480112308 

 
AGENDA 

In compliance with the Governor’s Executive Orders and based on the recent Sacramento County health 
order and similar orders statewide, the meeting will be held electronically only through the listed 
meeting link and telephone number.  Assistance to those wishing to participate in the meeting in person 
or remotely will be provided to those requiring accommodations for disabilities in compliance with the 
Americans with Disabilities Act of 1990.  Interested person must request the accommodation as soon as 
possible in advance of the meeting by contacting the DCA support staff at (916) 347-0486 or 
info@dcdca.org.  Members of the public may speak regarding items on the agenda when recognized by 
the Chair as set forth below.  Speakers are limited to three minutes each; however, the Chair may limit 
this time when reasonable based on the circumstances.  Persons wishing to provide public comment 
remotely on Agenda Items must email Claudia Rodriguez at claudiarodriguez@dcdca.org by 2:15 pm.  
Additional information will be provided at the commencement of the meeting. 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. PUBLIC COMMENT  
Members of the public may address the Authority on matters that are within the Authority’s jurisdiction 
whether they are on or off the agenda. Speakers are limited to three minutes each; however, the Chair 
may limit this time when reasonable based on the circumstances. Persons wishing to speak may do so 
remotely through the electronic meeting link or teleconference number when recognized by the Chair. 
Parties wishing to provide remote public comment on Agenda Items should email Claudia Rodriguez at 
claudiarodriguez@dcdca.org. by 2:15 pm.   
 

https://www.dcdca.org/index.htm#board2
https://meetings.ringcentral.com/j/1480112308
mailto:claudiarodriguez@dcdca.org
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY 
BOARD MEETING AGENDA 
May 21, 2020 
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5. APPROVAL OF MINUTES: April 16, 2020 Regular Board  

6. CONSENT CALENDAR 
Items on the Consent Calendar are considered to be routine by the Board of Directors and will be enacted 
by one motion and one vote. There will be no separate discussion of these items unless a director so 
requests, in which event the item will be removed from the Consent Calendar and considered separately.   

(a) Joint Exercise Powers Agreement Amendment #2 
 

7. DISCUSSION ITEMS 

(a) Stakeholder Engagement Committee Update 

Recommended Action: Information Only 

(b) Stakeholder Engagement Committee Members Report Out 

Recommended Action: Information Only 

(c) DCA’s Transition Back to the Office 

Recommended Action: Information Only 

(d) Draft DCA Budget for Fiscal Year 20/21 

Recommended Action: Information Only 

(e) May DCA Monthly Report 

Recommended Action: Information Only 

8. STAFF REPORTS AND ANNOUNCEMENTS 

(a) General Counsel’s Report 

(b) Treasurer’s Report 

(c) DWR Environmental Manager’s Report 

(d) Verbal Reports, if any 

9. FUTURE AGENDA ITEMS 

10. ADJOURNMENT 

*    *    *    *    *    * 

Next scheduled meeting: June 18, 2020 Regular Board Meeting at 2:00 p.m. (1:30 p.m. if there is a 
closed session) in the DCA Board Room, Park Tower, 980 9th Street, Suite 100, Sacramento, CA 95814 
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BOARD OF DIRECTORS MEETING 

 
 MINUTES  

 

REGULAR MEETING  
Thursday, April 16th, 2020 

2:00 PM 
(Paragraph numbers coincide with agenda item numbers)  

 
 
1. CALL TO ORDER 
 

The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Board of 
Directors was called to order remotely - Conference Access Information: Phone Number: 1 (916) 262-
7278 Access Code: 1492744008#. https://meetings.ringcentral.com/j/1492744008 

  
2. ROLL CALL 
 

Board members in attendance were Tony Estremera, Richard Atwater, Sarah Palmer, and Steve Blois 
constituting a quorum of the Board.  

 
DCA staff members in attendance were Kathryn Mallon, Carrie Buckman, Joshua Nelson, Nazli Parvizi 
and Katano Kasaine. 

 
3. PLEDGE OF ALLEGIANCE 

President Tony Estremera convened the open session at approximately 2:00 p.m. and led all present 
in reciting the Pledge of Allegiance. 
 

4. PUBLIC COMMENT  
President Estremera opened Public Comment, limiting speaking time to three minutes each.  
No Public Comments received for Item 4 on the agenda.  
President Estremera closed Public Comment. 
 

5. APPROVAL OF MINUTES: March 19, 2020 Regular Board Meeting  
 
Recommendation: Approve the March 19, 2020 Regular Board Meeting Minutes 
 
Move to Approve Minutes from March 19, 2020 Board Meeting: Atwater 
Second: Palmer  
Yeas: Estremera, Palmer, Blois, Atwater 
Nays: None 
Abstains: None 
Recusals: None 
Absent: None 
Summary: 4 Yeas; 0 Nays; 0 Abstains; 0 Absent. (Motion passed as MO 20-04-01). 
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6. CONSENT CALENDAR 
 
a.  None. 

 
7. DISCUSSION ITEMS: 
 

a. Consider Passing Resolution Authorizing Award of General Counsel Services Contract to Best 
Best and Krieger LLP 

 
Recommendation: Pass Resolution Authorizing Award of General Counsel Services Contract to Best 
Best and Krieger LLP 
 
Ms. Mallon briefly discussed the Request for Qualifications (RFQ) for General Counsel services. The 
DCA requests authorization for a 5-year plus 2-month contract with BBK, with the ability to renew up 
to 5-year increments. The proposed contract value is 3.9M. The DCA is requesting a 15% contingency 
of $585K that would be utilized with prior Board approval. The DCA also requests to sign the task 
order for $110K to cover the period of performance of May 1, 2020 to June 30, 2020. This represents 
the period from the end of the current BBK Task Order as Interim General Counsel to the end of the 
current fiscal year.  
 
Ms. Palmer commented that she feels we have been very well served up to this point by BBK and 
supports their continuation.  
 
Move to Pass the Resolution to Authorize Award of General Counsel Services Contract to Best Best 
and Krieger LLP,  
as Noted:   Blois 
Second:   Palmer 
Yeas:   Estremera, Atwater, Palmer, Blois 
Nays:   None 
Abstains:   None 
Recusals:   None 
Absent:   None 
Summary:   4 Yeas; 0 Nays; 0 Abstains; 0 Absent. (Motion passed as Resolution 20-02). 

 
b.     Stakeholder Engagement Committee Update 

 
Ms. Nazli Parvizi noted that the March 25th SEC meeting was canceled and will reconvene on April 
22nd via teleconference. The DCA has been working with the SEC members to ensure they have the 
technology they need in order to attend the virtual meeting. The April 22nd meeting will include 
information on the final facilities siting with a presentation on the South Delta Facilities.   
 
Ms. Parvizi explained that the DCA supports anyone on the committee that is unable to provide 
feedback or participation until future months. The DCA contacted each committee member in March 
to confirm those that could attend the April 22nd SEC meeting. Of the 20 SEC member, all but 2 
declared that they could attend. Ms. Parvizi mentioned this to clarify that the DCA did not mean to 
imply that there was overwhelming support for the project but rather that the majority of the 
committee had confirmed and agreed that they could attend the next SEC meeting. Ms. Parvizi stated 
that she understands that there have been various letters mailed in asking to pause the project but it 
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is DWR’s and the Governors decision to continue. Ms. Parvizi clarified further that if the SEC members 
do not wish to have meetings right now, they have the right to make that decision. On the agenda for 
the April 22nd meeting, there is an item to discuss how the SEC will run moving forward in regards to 
the stay at home order. Ms. Parvizi confirmed that the DCA wishes to move forward with the project.  
With other agencies and sister agencies such as the Delta Protection Commission (DPC) functioning 
effectively with their remote meetings, we do not see why then the DCA is expected to cancel their 
meetings. The SEC is an advisory committee which means that if the SEC meetings do not continue, 
the DCA will unfortunately lose an avenue for feedback on the project but the project will not stop 
because of this. If there is not a quorum for the April 22nd meeting, what the DCA will do instead is 
present our information as a public webinar. Ms. Parvizi would like to use the changes in the Brown 
Act related to teleconference as an opportunity to broaden our outreach remotely and would like to 
continue to use this avenue even after the pandemic is over. Different feedback platforms are being 
administered by the DCA including Facebook, Twitter, YouTube, and a new DCA website that will be 
released at the end of June. Ms. Parvizi wanted to speak on a feedback letter that we received from a 
member of the public which stated that although they do not support this project, they want to 
continue to give input on siting specific locations and such. This type of constructive feedback is very 
much appreciated.  
 
Ms. Palmer presented a letter from the public that she received, stating that they support the DCA’s 
intent to move forward with SEC meetings in whatever manner. Although the author of the letter 
remains generally opposed to the project, because of the SEC, he sees for the first time an 
opportunity for a constructive approach with identifying how the Delta communities might be able to 
benefit from the project. 
 
Ms. Barbara Barrigan-Parrilla, SEC member, mentioned that a note was sent to the DCA staff 
regarding an issue with community outreach. There are too many residents in the Delta in poor rural 
communities that are unable to focus on the infrastructure project. She felt that “either/or” regarding 
participation is not the answer and thinks that it is dangerous to run the meetings as only 
informational. If the DCA moves too hard ahead of the community, how can the community ever 
catch up to the DCA? Ms. Barrigan-Parrilla noted that some of the SEC members only provide 
outreach to a small group of people that they know rather than doing outreach for the broader Delta 
community.  
 
Ms. Osha Meserve, Local Agencies of the North Delta, was concerned that the window for feedback 
from the SEC will close if they chose to not participate. She felt that is should not be a now or never 
situation.  Ms. Meserve stated that it is not fair to say that the DCA Board meeting participation has 
increased when some of the individuals that are calling in are asking for the project to be put on hold. 
Ms. Meserve asked that the DCA re-consider to pause the stakeholder process and pause the 
engineering enough that we can circle back to incorporate input. Having online meetings should not 
be a substitution for the greater engagement process.  
 
Ms. Anna Swenson, SEC member, stated that she has taken her role very seriously by being a 
community organizer. Ms. Swenson said that she was attending multiple meetings a week in her 
community to make sure the folks understood the basics of the project. She asked the Board for help 
in the Delta with their internet issues. With the Covid-19 pandemic, Ms. Swenson stated that it is 
making it very difficult for her to engage with the community and to please consider putting the 
project on pause because there is no way for her gather input that the DCA needs for the project. Ms. 
Swenson stated that the SEC is a very good process but the pandemic has stepped in the way of it. 
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Ms. Malissa Tayaba, SEC member, and Shingle Springs Band of Miwok Indians, said the Delta tribes 
want to make sure their voices are heard on this project and let the DCA know that they strongly feel 
the project will hurt tribes. Tribal concerns involve the destruction of their waterways, sacred sites, 
village sites, gathering sites, and natural resources that will be greatly affected. Tribes would like to 
address their plant and animal relatives and really take a look at how to save them from extinction as 
well as the issue of water quality on the river. Ms. Tayaba requested that all hearings, meetings, and 
public comment periods related the DCA project be postponed until the currently national Covid-19 
health pandemic is over. Ms. Tayaba felt that true public engagement as well as meaningful 
consultation with tribes cannot be adequately accomplished under these unprecedented 
circumstances. At the federal level, on April 14th, house committee chair wrote a letter requesting 
public comment period, hearings and meeting be extended 45 days beyond the end of the declared 
national emergency. If this cannot be done, they ask that the project be postponed.  
 
Mr. Jesus Tarango, SEC member and Wilton Rancheria & Delta Tribes, wrote that given the current 
circumstance around Covid-19, he does not see fit that the public meetings and tribal consultation 
meetings related to the DCA project continue. Mr. Tarango requested that the DCA postpone any 
meetings or discussions regarding the DCA project until this national pandemic has been successful 
resolved. Mr. Tarango does not believe meaningful participation can be achieved under the current 
emergency circumstances and urge that all public meetings be postponed effective immediately. 
 
Ms. Palmer presented an idea of possibly helping the SEC members distribute materials to the public, 
provide loaner hotspots, etc.  Ms. Palmer noted that there has been greater attendance than they 
have ever had in the past with virtual meetings. 
 
Ms. Mallon stated that the DCA will continue to be transparent and is committed to working through 
this time period. Ms. Mallon said that there is an opportunity to find a middle ground for participation 
and would like to keep online participation for future meetings due to amount of people that can not 
attend in person.  
 
Mr. Estremera spoke about the possibility of finding ways to provide WiFi to help with 
communication in the Delta and support the community in this way. Ms. Mallon says this is 
something that is worth looking into. Mr. Estremera wants to make sure that we are responsive to 
the public comments that were received in this meeting and reiterated that is it really up to the SEC 
committee on where they go from here in regards to continuing meetings. 
 
Ms. Barbara Keegan, SEC Vice-Chair, thanked the public speakers in the meeting. Ms. Keegan noted 
that there are folks that do wish to continue with the process and need to leave it up to the totality of 
the SEC to make a decision in terms of what they feel is appropriate. Ms. Keegan said that it is 
premature to take a position and should give our best effort to see how we can successfully move 
things forward and adapt as necessary.  

 
c. DCA Board Meeting Questions and Answers Tracker 

 
Ms. Mallon gave a brief description of the CRM database the DCA has for the purpose of gathering all 
engagement efforts and question/comments made by the public. Ms. Mallon mentioned that the 
new website will have a link connected to this database that people can search questions that have 
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been asked and answered. Technical Questions asked at the previous Board meeting have been 
answered and included in the Board package. 
 
d.  April DCA Monthly Report 

 
Ms. Mallon pointed out that as we are getting closer to end of the fiscal year, the DCA is starting to 
re-budget based on activities. Commitments have been reduced by 11M with a deduction in the 
engineering contract mostly, related to work that DCA won’t be able to do this year. The Estimate of 
Completion is reduced to 38M.  
 
Ms. Palmer was very pleased to see the graph on the budget which made it visually easy to 
understand.  
 

8. STAFF REPORTS AND ANNOUNCEMENTS: 
   
a. General Counsel’s Report 
A written report was provided in the Board package. Mr. Nelson noted that construction remains 
ongoing on the 1st floor Board room. Secondly, following up on the ethics training from last month, 
this training has been rescheduled for the following week.  
 
b. Treasurer’s Report 
A written report was provided in the Board package. Ms. Kasaine mentioned that we started the 
beginning of the month with 1.6M, received about 6M in cash from DCO and payments of about 
3.2M, and ending up with about 4.4M. Shortly after that, we made payments and ended with 775K. 
There are 6.7M payables expected for this month.  
 
c. DWR Environmental Manager’s Report 
A written report was provided in the Board package. Ms. Buckman noted that the close of the CEQA 
comment period for scoping is April 17th.  
 
d. Verbal Reports 
Ms. Palmer mentioned that she attended to the DPC meeting with Ms. Mallon. In addition, ACWA 
gave a presentation of the financial effects of COVID-19 and how some of the stimulus packages 
might be affecting agencies. Ms. Palmer mentioned she that she could provide a copy of the 
presentation.  

 
9. FUTURE AGENDA ITEMS:  

None. 
 

10. ADJOURNMENT: 
President Estremera adjourned the meeting at 3:07p.m., remotely - Conference Access Information: 
Phone Number: 1 (916) 262-7278 Access Code: 1492744008# 
https://meetings.ringcentral.com/j/1492744008 



 

Board Memo 
Contact: Kathryn Mallon, Executive Director   

Date:      May 21, 2020 Board Meeting Item No. 6a 

Subject: 

Consider Adopting Resolution to Authorize the President to Execute an Amendment to the 
Joint Exercise of Powers Agreement to Clarify Administrative Provisions, and to Adopt the 
CEQA Determination for Such Action. 

 
Executive Summary: 
Staff recommends that the Board adopt the enclosed Resolution to Authorize the President to 
Execute an Amendment to the Joint Exercise of Powers Agreement to Clarify Administrative 
Provisions, and to Adopt the CEQA Determination for Such Action. 
 
Detailed Report:  
At its June 20, 2019 meeting, the Board of Directors approved an Amendment to the Joint 
Exercise of Powers Agreement (JEPA).  This Amendment allows the DCA to provide planning and 
environmental services to the Department of Water Resources (DWR) to assist its review of a 
potential Delta Conveyance project under the California Environmental Quality Act (CEQA) and 
other applicable laws.  The DCA has provided these services since the amendment and will 
continue to do so during the current planning phase of the proposed Delta Conveyance project. 
 
DWR and DCA staff have identified some recommended administrative amendments to the JEPA.  
These amendments (1) clarify that the DCA may adopt and follow its travel and procurement 
policies, (2) change references in the agreement to the DWR Deputy Director to the Executive 
Director for the Delta Conveyance Office, and (3) makes non-substantive, clean-up edits to the 
existing real property procedures.  Specifically, the revised procedures clarify that the DCA may 
act as DWR’s agent to obtain temporary access to real property as may be necessary during the 
planning phase of the project.  The draft amendment also reflects a prior change to the advance 
funding reimbursement date to September 30, 2020.  This had previously been done by DWR 
letter. 
 
As noted in the attached resolution, approval of the Amendment is exempt from CEQA.   
 
Recommended Action:  
Adopt the attached Resolution to Authorize the President to Execute an Amendment to the Joint 
Exercise of Powers Agreement, and to Adopt CEQA Determination for Such Actions.    
 
Attachments: 
Attachment 1 - Draft Resolution 20-xx 
Attachment 2 - JEPA Amendment No. 2  
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BOARD OF DIRECTORS OF THE DELTA CONVEYANCE  

DESIGN AND CONSTRUCTION AUTHORITY 

RESOLUTION NO. 20-XX 

Introduced by Director xxxx 
Seconded by Director xxxx 

 
AUTHORIZE THE PRESIDENT TO EXECUTE AN AMENDMENT TO THE JOINT EXERCISE OF 

POWERS AGREEMENT AND ADOPT RELATED CEQA DETERMINATION  
 

Whereas, DWR and the DCA previously entered into that certain Joint Exercise of Powers 
Agreement between the parties as amended by Amendment No. 1 (JEPA); and 

 
Whereas, the parties wish to further amend the JEPA as set forth in the attached 

Amendment No. 2; 
 
Whereas, the proposed edits to the JEPA are administrative amendments; and 

 
Now, therefore, be it resolved that the DCA Board hereby authorizes the President to 

execute the Amendment No. 2 to the Joint Exercise of Powers Agreement (“Amendment”), 
substantially in the form attached to this Resolution as Exhibit A and incorporated by this 
reference.   
 

Therefore, be it further resolved that the approval of the Amendment and the authorized 
services are exempt from CEQA as information collection activities (CEQA Guidelines, § 15306) as 
well as feasibility and planning studies.  (CEQA Guidelines, § 15262.)  Such approval and activities 
are further exempt from CEQA as they will have no significant effect on the environment as 
defined in Public Resources Code section 21068 and CEQA Guidelines section 15382 and 
otherwise constitutes an administrative action of the DCA.  (CEQA Guidelines, § 15378.)   

* * * * * 
 
This Resolution was passed and adopted this 21st day of May 2020, by the following vote: 
 
Ayes:   
Noes:   
Absent:  
Abstain: 
   
 Tony Estremera, Board President 

 
 

Attest:  
  

Sarah Palmer, Secretary  
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EXHIBIT A 
 

JEPA Amendment No. 2 
 
 
 
 

[attached behind this page] 
 

 
 



Amendment No. ___ 1 Agreement No. _____ 

AMENDMENT NO. 2 
TO 

AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT 
BETWEEN THE 

DEPARTMENT OF WATER RESOURCES, STATE OF CALIFORNIA 
AND THE 

AUTHORITY 

This Amendment No. 2 to the October 26, 2018 Amended And Restated Joint Exercise of 

Powers Agreement (the “Amended and Restated Agreement”) Between the Department of Water 

Resources of the State of California (“DWR”) and the Delta Conveyance Design and 

Construction Joint Powers Authority (“Authority”) is entered into and effective as of the last date 

set forth on a signature page hereto . 

RECITALS 

WHEREAS, in May 2018 DWR and the Authority (collectively “the Parties”) entered 

into a Joint Exercise of Powers Agreement and in October 2018 into an Amended and Restated 

Joint Exercise of Powers Agreement, whereby the Authority has been retained by DWR to 

manage the design and construction of California WaterFix under DWR’s ultimate control and 

oversight; 

WHEREAS, the State has set a new water policy for California and on May 2, 2019 

DWR withdrew its approval of the California WaterFix project and announced it will embark on 

new planning and environmental documentation for Delta Conveyance; 

WHEREAS, the parties entered into that Amendment No. 1 to the Amended and Restated 

Joint Exercise of Powers Agreement approved June 27, 2019 (“Amendment No. 1” and together 

with the “Amended and Restated Agreement”, the “Agreement”) to outline the initial planning 

and engineering services that the Authority will provide to DWR during its consideration of a 

potential Delta Conveyance;  
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WHEREAS, the parties desire to further amend the Agreement to clarify real estate 

acquisition, travel reimbursement, and dispute resolution procedures and to extend the advance 

funding reimbursement date in the Agreement until September 30, 2020; 

NOW THEREFORE, in consideration of the mutual covenants contained in the 

Agreement and this Amendment No. 2, the parties hereby agree to amend the Agreement as 

follows. 

Amendment 

A. Section 6(b), “Performance and Procurement of Services” is amended to read in 

full as follows: 

“(b) The Authority may enter into contracts for work to be performed 

under this Agreement; provided, that the Authority shall be fully responsible for 

all contracted work, including its quality and timeliness. For public works 

agreements, as defined in section 1101 of the Public Contract Code, relating to the 

Conveyance Project the Authority shall comply with all applicable provisions of 

the Public Contract Code and other applicable laws, and where additional 

requirements exist which are not in conflict with the law governing the Authority, 

with the provisions of the State Contract Act, Public Contract Code sections 

10100 et seq. For service and consulting service agreements, as defined in Section 

10335.5 of the Public Contract Code, relating to the Conveyance Project, the 

Authority shall solicit multiple competitive bids or proposals if required by the 

applicable provisions of the Public Contract Code and other applicable laws. For 

architectural, landscape architectural, engineering, environmental, land surveying 

or construction project management services agreements, the Authority shall 
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solicit for such services in accordance with the provisions of sections 4525 et seq. 

of the Government Code. The Authority shall adopt, implement, and comply with 

procurement and travel and other cost reimbursement policies consistent with this 

Agreement and applicable law. Notwithstanding the authorization in Section 4, 

the Authority shall not enter into contracts as the agent of DWR without a 

separate written delegation of such authority to the Authority from DWR. All 

contracts issued by the Authority shall name DWR as a third-party beneficiary 

and shall inform the counterparty of the existence of this Agreement and of 

DWR’s rights under this Section 6. DWR may remove third-party beneficiary 

requirements for specific contracts upon request of the Authority. 

Notwithstanding anything herein, and where authorized by law, the Authority 

may utilize alternative project delivery methods for design and construction of the 

Conveyance Project. Subject to the specific provisions of this Agreement, the 

Parties agree that the common powers identified in this Agreement shall be 

exercised under the requirements applicable to the Authority.” 

B. Section 12. “Reimbursement Clause” of Exhibit F is amended to read in full as 

follows: 

“12. REIMBURSEMENT CLAUSE: Travel and per diem expenses to be 

funded under this contract shall be at the rate(s) set forth in the Authority’s travel 

and other cost reimbursement policy(ies). Such policy(ies) shall be established 

and maintained in compliance with the laws and regulations applicable to DCA as 

specified in section Article 4, section 4.3 of Joint Exercise of Powers Agreement 

Forming the Delta Conveyance Design and Construction Authority dated May 14, 
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2018 and shall be approved by its Board of Directors. The Authority shall provide 

a copy of the approved policy(ies) to DWR together with the resolution of the 

Board approving such policy(ies) prior to the initial provision of advance funding 

to Authority by DWR. The Authority shall maintain reimbursement records and 

make the same available as required by Section 20 of Exhibit F. The Authority’s 

designated headquarters for the purpose of computing such expenses shall be:  

980 9th Street, Sacramento, CA 95814. The Authority shall determine which 

reimbursement method is utilized and may modify this election with advance 

written notice.” 

C. The Initial DWR Contribution as defined in paragraph 4 of Amendment No. 1 is 

hereby revised to be a total amount of $27.8 million. The actual amount of Initial 

DWR Contribution funds expended shall be recovered in full by DWR as soon as 

practicable but in any event not later than September 30, 2020, from Contractor 

Contributed Funds. The signatures of authorized representatives of DWR and 

Authority, respectively, on a letter setting forth a different date for the recovery of 

funds by DWR shall be evidence of the Parties’ intent and constitute their 

agreement with respect to such change.  

D. All references to a “Deputy Director of DWR” or “Deputy Director” in the 

Agreement are hereby replaced with “Executive Director of the Delta Conveyance 

Office”, which person is an employee of DWR. 

E. Section 8 of the Agreement is hereby amended to read in full as follows: 

“8. Property Acquisition. 
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(a) The Parties acknowledge that the construction of the Conveyance 

Project will require the acquisition of a substantial amount of real and personal 

property ("Acquired Property") and the goal of the parties is to acquire such 

properties as efficiently and expeditiously as possible while meeting all applicable 

State requirements. Because the DWR will own, operate and maintain the 

Conveyance Project as part of the SWP, all actions undertaken by the Authority to 

acquire the Acquired Property must be authorized and approved by the DWR, ,as 

described in this section 8, and the Authority shall operate as the DWR’s agent in 

all such respects.  Real property constituting Acquired Property may be acquired 

in the form of fee title, easements, or as other interests and shall be acquired 

according to process described in the Property Acquisition Plan attached hereto as 

Exhibit D, to the extent the same is not in conflict with this Section 8. The initial 

responsibility for identifying property that should become Acquired Property shall 

be the Authority's.  DWR shall appoint an individual within its Real Estate 

Services Department as its Acquisition Coordinator who shall be the point of 

contact for DWR for matters relating to the selection and acquisition of Acquired 

Property.  The Acquisition Coordinator shall be empowered to bind DWR with 

respect to such matters under this Agreement, except those matters requiring 

legislative discretion and action of the DWR or the California Water Commission 

(CWC). 

(b) From time to time, the Authority shall identify the property it 

believes should be Acquired Property and conduct a thorough evaluation of such 

property, including (as appropriate). (i) a description of the property, (ii) an 
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analysis of the condition of title to the property, (iii) environmental studies of the 

property (including without limitation a Phase 1 and if recommended or if 

requested by DWR, a Phase 2 environmental report), (iv) an appraisal of the 

property conducted in accordance with the applicable State of California 

requirements, (v) the Authority's recommended offering price and terms for the 

property and (vi) any other factors or circumstances the Authority or DWR 

believes to be relevant. To the extent practical, all evaluations shall be in a 

standard form developed by the Authority in cooperation with the Acquisition 

Coordinator. 

(c) Within fifteen (15) business days after the presentation of any 

negotiated sale agreement of a property proposed by the Authority to be Acquired 

Property, the Acquisition Coordinator shall either (i) approve the proposed 

acquisition at the negotiated terms, in which case the Authority shall thereafter 

proceed to purchase the property on terms no less favorable to the Authority and 

DWR than those approved by the Acquisition Coordinator without any further 

approval from the Acquisition Coordinator or DWR, (ii) request more information 

about the property, in which case the Authority shall promptly develop and 

submit such information after which, the Acquisition Coordinator shall begin a 

new ten (10) business day period of review for the Acquisition Coordinator under 

this Section 8(c), or (iii) deny the proposed acquisition, in which case the 

Authority and Acquisition Coordinator shall promptly meet and confer to 

determine if revisions to the proposed acquisition can be made that will allow the 

Acquisition Coordinator to approve the proposed acquisition. 
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(d) Upon approval of the proposed acquisition by the Acquisition 

Coordinator, the Authority shall acquire property from willing sellers in the name 

of the DWR. The Authority shall use the acquisition procedures attached hereto as 

Exhibit E, as applicable. 

(e) Where feasible, all Acquired Property shall be purchased from 

willing sellers. However, if any property proposed as Acquired Property by the 

Authority and approved for acquisition by the Acquisition Coordinator cannot be 

purchased from the owner on a willing seller basis, the Acquisition Coordinator 

may request that DWR proceed to eminent domain proceedings to acquire such 

property.  If such a request is made, the DWR will initiate applicable hearings 

before the CWC, as described in Exhibit E, but the Authority understands that the 

CWC will maintain its full legislative discretion whether to authorize eminent 

domain proceedings.  Should such proceedings be authorized, they will be 

conducted entirely by DWR and the Authority shall cooperate fully with DWR in 

connection therewith as a part of the Authority's services under this Agreement. 

(f) Notwithstanding anything to the contrary in this section 8, where 

the acquisition of property or an interest in property is required by a Permit, the 

terms and conditions of the Permit shall control to the extent the process 

described in this section 8 is inconsistent with the terms or conditions of such 

Permit, unless otherwise approved in writing by the issuer of the Permit. 

(g) Because the Conveyance Project will be owned, operated and 

maintained by the DWR as part of the SWP, it is essential that accurate 

geotechnical data be made available to the Authority and the DWR so that the 
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Conveyance Project is properly designed. In order to obtain such geotechnical 

data, the Parties understand that certain Temporary Entry Permits (TEPs) or 

Orders Permitting Entry on Property (Entry Orders) may be necessary in order to 

conduct such geotechnical tests. Subject to appropriate prior consultation with the 

Acquisition Coordinator, the DWR hereby authorizes the Authority, acting as the 

DWR’s agent, to pursue voluntary TEPs with affected property owners. If such 

voluntary TEPs are not possible, the DWR may decide, in its discretion, to pursue 

Petitions for Entry Orders pursuant to Code of Civil Procedure sections 1245.010 

et seq.” 

F. The attached Exhibit E is the revised exhibit mutually agreed to by the Parties that 

was contemplated in paragraph 5 of Amendment No. 1 which hereby replaces the 

previous Exhibit E and shall remain in effect unless or until amended by the 

Parties. 

G. Subpart (b) of Section 24 is hereby amended to read in full as follows: 

“If the event dispute cannot be resolved through the Technical Review 

Workgroup or otherwise, the Parties will describe the basis for the dispute and 

identify options that may be available to help resolve the matter. The Parties will 

meet and confer to consider these options and to determine whether agreement 

can be reached on the matter. If staff is unable to resolve the dispute after five (5) 

business days, the matter will be automatically escalated to the appropriate 

managers of each Party. If the managers are unable to resolve the dispute after 

five (5) business days, the matter will be automatically escalated to the Executive 

Director of the Delta Conveyance Office and the Authority’s Executive Director. 



Amendment No. ___ 9 Agreement No. _____ 

If the Executive Director of the Delta Conveyance Office and the Authority’s 

Executive Director are unable to resolve the dispute after a reasonable period of 

time, not to exceed fifteen (15) business days the matter will be automatically 

elevated to the Director of DWR for resolution.” 

Except as hereby amended, the Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties have hereunto affixed their names as of the day 

and year hereinabove written. 

STATE OF CALIFORNIA
DEPARTMENT OF WATER 
RESOURCES 

By: 

DELTA CONVEYANCE DESIGN AND 
CONSTRUCTION JOINT POWERS 
AUTHORITY

By: 

Approved as to legal form and consistency

By: 
Chief Counsel 

Approved as to legal form and consistency

By: 
General Counsel 



Amendment No. ___ Agreement No. _____ 

EXHIBIT E. 

Delta Conveyance 

Real Estate Coordination between the Authority and DWR 

1) Roles of the Authority and DWR 

The Authority shall conduct real property transactions (fee and easement), utility 
relocations, appraisals, offers, and interim property management, identification, 
disposal of surplus lands, and other right-of-way functions in the name of the DWR 
according to DWR’s rules, regulations, policy and procedures. 

The Authority will be required to: (1) keep DWR apprised of its land acquisition activities 
and the activities of its contractors; (2) consult with DWR on matters concerning 
compliance with DWR and federal acquisition rules and regulations and (3) provide 
complete access as requested to its records relating to such land acquisition. 

DWR shall appoint an individual in its Real Estate Branch within the Division of 
Engineering as its “Acquisition Coordinator” the point of contact for DWR for matters 
relating to the selection and acquisition of real property. The Acquisition Coordinator 
shall be empowered to bind DWR to the extent of their designated authority. 

The Acquisition Coordinator will oversee a Section of DWR employees at the Senior 
Right of Way Agent, and Associate Right of Way Agent levels who will provide 
oversight, coordination, and communication to ensure right of way compliance 

The Geodetic Branch Chief will oversee a Section of DWR employees at the Senior 
Transportation Surveyor and Transportation Surveyor level who will provide 
oversight, review and approval of real estate plans, land boundary surveys, maps, 
legal descriptions and deeds prepared for appraisal and acquisition of land rights. 

The oversight responsibilities discussed above will be developed in conjunction with 
DWR, Delta Conveyance Office (DCO), DWR Executive, and/or Authority staff. 

2) Project Real Estate Plan 

The Authority will determine the lands, easements and rights-of-way necessary for 
construction, operation and maintenance of the conveyance facility including those 
rights required for temporary construction areas, mitigation sites, borrow sites, spoil 
sites, access/haul routes, staging areas, private and public utility relocations, temporary 
and permanent power, and providing relocation assistance for qualified occupants and 
businesses of acquired property, as required by state and federal statutes, rules and 
regulations described in detail below. 

Land to be Acquired in the name of DWR: All lands and rights of way to be acquired
will be in the name of DWR. DWR will concurrently provide appropriate access and 
other appropriate legal documents (s). To ensure land acquisition and other real 
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property tasks are completed to the DWR standards, the Authority will use forms and 
documents provided by DWR. 

Real Estate Plan: The Authority will develop and submit to DWR a Real Estate Plan(s). 
The Authority may elect to submit a Real Estate Plan by Project Element, Project 
Feature, or Project Phase. The Project Real Estate Plan will include information 
gathered during the Acquisition Planning and Property Assessment Phases of the Land 
Acquisition process shown in Exhibit A.

The Real Estate Plans will include a narrative description of the identified real estate 
requirements including a breakdown of Authority’s estimate of total acreage to be 
acquired, and type of real property interests to be acquired. The Real Estate Plans shall 
include all lands required for other Conveyance Project purposes, such as mitigation 
and other regulatory needs and identify proposed end land uses for project lands. The 
Real Estate Plan must also include: a property owner tract register (matrix), identifying 
impacted property owners; real property interest to be acquired and area of acquisitions 
and a real estate requirement map exhibit and design plans and specifications. 

The Authority’s Project Real Estate Plan will need to be based on, at a minimum, 60% 
designs, plans and specifications, which shall include: topographic drawings with the 
Project design features illustrated, assessor parcel numbers (APN), property lines, 
flood management structure, private utility relocations with the responsible party to 
relocate or protect in place noted and mitigation sites, borrow sites, spoil sites, 
access/haul routes, and staging areas. Additional items to consider include identifying 
potential uneconomic remnants, parcels to be acquired for exchange purposes, a 
proposal for excess lands, and interim property management. 

DWR will provide the Authority with a written approval of Project Real Estate Plan 
prior to the authority making offers to landowners. 

The Authority will provide or acquire all necessary real property services for all 
parcels in support of approved Real Estate Plan in accordance with the process 
described below, including the services and materials necessary to fulfill the land 
acquisition process. 

3) Relocation Assistance Plan: 

The Authority will prepare a Relocation Assistance Plan in the acquisition planning 
phase to be implemented during the Acquisition Negotiation phase. The Relocation 
Plan must be approved by the Department of General Services, pursuant to 
Government Code §11005(a) prior to the start of acquisition. The Authority must also 
comply with all applicable provisions of the California Relocation Assistance Law and 
49 Code of Federal Regulations Section 24 the “Uniform Act”. 

The Authority shall provide utility relocation services for gas, water, phone, electric, 
fiber optic, etc. including identifying both public and private utilities within the right of 
way; researching and identifying prior rights of utilities; obtaining utility as-built plans; 
coordinating between utility and DWR the planning of relocations (protect in place, 
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temporary and/or permanent relocation); obtaining from utility the relocation plan, 
cost estimate, and signed utility relocation agreements; identifying and immediately 
notifying the Project Manager where right of way will need to be acquired for utility 
relocations; coordinating utility relocations to meet overall project schedules; 
confirming completion of relocation and all work under the relocation agreement; 
facilitate payment under relocation agreement; and obtaining Consent to Common 
Use Agreements and Joint Use Agreements as appropriate. 

5) Land Surveying Services for Property Rights Acquisition: 

The Authority will provide Land Surveying services including land boundary field 
surveys and maps, legal description and deed preparation, examination of title to all 
parcels, obtaining preliminary title reports and mapping of exceptions to title. All land 
surveying services shall be provided in accordance with the DWR Geodetic 
Standards attached as Exhibit B. Review of land surveying work shall be 
provided by DWR Geodetic staff as described in Section 1 above.

The Authority shall assure that property is acquired in the name of the DWR and is free 
and clear of all liens, encumbrances, assessments, easements, leases (recorded and/or 
unrecorded), and taxes, except: 

(1) Taxes for the tax year in which this escrow closes shall be cleared 
and paid in the manner required by Section 5086 of the Revenue 
and Taxation Code, if unpaid at the close of escrow. However, the 
Delta Reform Act requires that we “fully mitigate” lost property tax 
revenue for affected counties. Not sure what the process will be 
but DWR and this real estate apparatus will have to track it and be 
involved. 

(2) Covenants, conditions, restrictions and reservations of record, or 
contained in the above-referenced document. 

(3) Easements or rights of way over said land for private, public, or 
quasi-public utility or public purposes, if any. 

DWR shall provide Authority with a Geodetic Review, Approval Form of Land 
Acquisition Standards, before a first written offer is made. No offer to purchase may be 
made, and no amount of compensation for the purchase may be offered, discussed, or 
negotiated, prior to DWR’s written notice of approval of the land boundary surveying 
maps and deeds. 

6) Environmental Site Assessment: 

As part of due diligence the Authority shall order Environmental Site Assessment 
reports for each property considered for permanent easements and fee acquisition. 
Environmental Site Assessment reports also known as Phase I Site Assessment 
Reports shall be completed in accordance with Water Resources Engineering 
Memorandum (WREM) No. 59 attached as Exhibit C which establishes a policy for pre-
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acquisition inspection of real property and improvements where the DWR is anticipating 
to be conveyed, by assignment, a real property interest, fee or easements, for 
ascertaining the existence of hazardous substances. The minimum ESA shall be a 
Phase I but may advance to Phase III. 

DWR’s Acquisition Coordinator shall coordinate the review of Environmental Site 
Assessment reports by the Division of Environmental Services’ Environmental Site 
Assessment Section (ESAS). ESAS staff review all ESAs for compliance with WREM 
59 and provide Authority with written notice of appraisal approval or rejection of the 
Environmental Site Assessment reports. 

Environmental contamination can affect a property’s fair market value. Approved 
Environmental Site Assessment reports will be provided to appraisers valuing 
permanent easements and fee acquisition parcels to be acquired so that environmental 
contamination may be considered in the analysis. No appraisal shall be ordered without 
first completing an approved Environmental Site Assessment by ESAS staff. 

7) Appraisals: 

The Authority shall prepare appraisals of all real property to be acquired. An appraisal 
estimates the fair market value of the real property acquired. All appraisals shall be 
performed by an appraiser who is licensed with the State of California, by the Office of 
Real Estate Appraisers and who also holds the designation of MAI or a recognized 
equivalent applicable to the type of property appraised. 

Appraisal Standards: An appraisal of the current fair market value as defined in Code 
of Civil Procedure Section 1263.320 must be developed as required by the Uniform 
Standards of Professional Practice Standard 1: Real Property Appraisal Development, 
and reported as s Self-Contained Appraisal Report under USPAP Standard 2: Real 
Property Appraisal Reporting. Appraisal Standards shall be those of the Appraisal 
Institute, which are available in The Appraisal of Real Property, Twelfth Edition, 
published by the Appraisal Institute. In cases where the individual appraisal report’s 
Just Compensation Value exceeds $150,000, Department of General Services (DGS) 
appraisal standards attached as Exhibit D, must also be followed.

Three copies of each appraisal report shall be submitted to DCO for approval, 
including, if necessary, the Department of General Services (DGS).

Appraisal Reviews/Approvals: Appraisals reports with a Fair Market Value up to 
$150,000 will be reviewed by the Authority and Approved by DWR’s Acquisition 
Coordinator or another DCO staff person with delegated authority. In cases where the 
individual appraisal report’s Just Compensation Value exceeds $150,000, the appraisal 
will require review and approval from the Department of General Services (DGS) 
pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013, Exhibit E.

DWR’s Acquisition Coordinator shall coordinate any DGS review and shall provide 
Authority with DGS’s written notice of appraisal approval or rejection. No first written 
offer to purchase may be made by the Authority, and no amount of compensation for 
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the purchase may be offered, discussed, or negotiated, by the Authority prior to DWR’s 
written notice of DGS approval of the appraisal exceeding $150,000. 

8) Acquisition/Negotiation: 

The Authority shall prepare first written offers, and all other necessary documents 
required to construct the Conveyance Project. These documents include temporary 
entry permits, rights of entry, utility relocation agreements, borrow and spoil 
agreements, and haul route agreements. 

First Written Offers: The Authority shall prepare written offers to property owners 
using DWR’s standard Offer Form attached as Exhibit F. First Written Offers shall be at 
Fair Market Value as determined in the approved appraisal. Offer packages shall 
include all necessary documents including:

a. Cover Letter 
b. Appraisal summary statement (or a copy of complete appraisal) 
c. Right of Way Contract (purchase agreement) 
e. Deed(s) 
f. Appraisal Map 
g. Comparable sale summary sheet 
h. comparable sales with the subject property. 
i. Acquisition brochure (Exhibit G) and Relocation Brochure Exhibit 
H), if applicable 

Owner Initiated Appraisals: The Authority will make offers under the threat of 
condemnation and include language in the cover letter and purchase agreement which 
in accordance with Civil Code of Procedure Section 1263.025 entitling Grantor to obtain 
an independent appraisal and to be reimbursed for the actual reasonable cost of the 
appraisal up to $5,000. Upon request by owner, the Authority shall enter into an 
Appraisal Reimbursement Agreement with owner to facilitate the creation of an Owner 
Initiated Appraisal. Owner Initiated Appraisals received pursuant the Appraisal 
Reimbursement Agreement shall be reviewed and approved as described in Section 6 
above. 

Negotiations: The Authority shall attempt to acquire all property for the Conveyance 
Project from willing sellers required for the Conveyance Project at fair market value and 
using the pre-approved contract terms and conditions in DWR’s standard Right of Way 
Contract.

Negotiated Terms: Any changes to DWR’s standard Right of Way Contract terms and 
conditions negotiated by the Authority will require legal approval by DWR’s Office of the 
Chief Counsel (OCC). DWR’s Acquisition Coordinator shall coordinate the review and 
approval of revised terms and conditions with OCC and provide written notice of 
approval of revised terms or suggested revisions. No formal revised offer including non-
standard terms may be made by the Authority without prior approval of revised terms 
from OCC.
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Negotiated Price: All negotiation or discussion of purchase price over an approved 
appraisal value by the Authority shall be informal and subject to DWR review and 
approval. Prior to negotiating an amount above the approved appraisal value the 
Authority shall prepare an Administrative Settlement Justification Memo (ASJ). The 
ASJ Memo shall be prepared in accordance with DWR’s Administrative Settlement 
Policy and Procedure attached as Exhibit I. The ASJ memo shall be reviewed and 
approved by the appropriate individual in DOE pursuant to their delegated authority 
(over $150K, DOE Chief; up to $150K, REB Chief; up to $5K, REB Section Chiefs) 
DWR’s Acquisition Coordinator shall coordinate the review and approval of the ASJ 
memo. No formal negotiation or revised offer in an amount over the approved appraisal 
value may be made by the Authority without an approved ASJ.

Eminent Domain: It is anticipated that the DWR may need to condemn some of the 
parcels required to complete the Project pursuant to Water Code §250260, and §11580-
11588. The parties shall be responsible for following all guidelines and procedures in 
effect at the time to obtain a Resolution of Necessity as established by DWR's governing 
body, the California Water Commission (CWC). See Exhibit J for the guidelines and 
procedures in effect as of the execution date of the Agreement. The Authority shall  be 
responsible for preparing the necessary documents required for proceedings before the 
CWC and shall submit a complete package to the DWR for review and approval. DWR's 
Acquisition Coordinator shall have responsibility to present the request to the CWC.  The 
parties understand that the CWC will maintain full discretion whether or not to adopt a 
Resolution of Necessity.  In the event a Resolution is adopted, the Authority will provide 
all information reasonably required by DWR for review. DWR will be responsible for 
transmitting such documentation to the Attorney General’s Office (AG) to support its 
preparation and prosecution of eminent domain proceedings.  During the prosecution of 
said eminent domain proceedings, Authority shall cooperate as reasonably necessary, 
under DWR’s direction, to assure that the eminent domain proceedings are diligently 
prosecuted to completion. DWR shall retain the right to assume primary responsibility for 
communicating with the AG for such litigation at any time and to prosecute it to 
completion.  

Memorandums of Settlement: The Authority shall prepare Memorandum of Settlement 
packages for review and approval by DWR’s Acquisition Coordinator. MOS package 
include settlement justification, signed/notarized Deeds and Right of Way Contracts, 
analysis of title exceptions, escrow instructions, warrant request, escrow closure notice, 
and other relevant documents (such as those needed to close escrow). A sample MOS 
is included as Exhibit K. 

In cases where the total purchase price exceeds $150,000, the condemnation 
transaction will require review and approval from the Department of General Services 
(DGS) pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013, Exhibit E. DWR’s 
Acquisition Coordination will coordinate the transaction review and approval by DGS. 

Encumbrances to Title: The Authority shall coordinate with escrow and title officers, 
prior to closing to clear title of all encumbrances that do not apply to the acquisition area 
or conflict with the proposed project use. This requirement may include clearing of 
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severed mineral rights if mineral rights are determined to conflict with the Conveyance 
Project. 

9) Leased Land 

In the event, any land acquired by The Authority is subject to a lease or leases, The 
Authority shall ensure that any such lease(s) are identified in the Project Real Estate 
Plan, including arrangements that address what happens to such lease interests upon 
acquisition of title by the DWR. All proposed lease agreements must be approved by the 
DWR prior to negotiation and execution by the Authority. In cases where the total lease 
value exceeds $150,000 over the term of the lease, the lease will require review and 
approval from (DGS) pursuant to Exemption No. 34.7, 21.5, dated October 1, 2013, 
DWR must be given notice of all proposed modifications to lease agreements and must 
approve such modifications in writing prior to negotiation and execution by the Authority. 
Sample guidelines for lease agreements will be provided by DWR. 

In any event, all net proceeds received by the Authority from any such lease agreement 
shall be applied as a credit to the DWR. No land necessary for construction or operation 
of the funded improvements shall be subject to a lease when conveyed to the DWR 
without the express written consent of the DWR. At the time of transfer from the 
Authority to the DWR, all land acquired by the Authority pursuant to this Funding 
Agreement shall be free of any leases unless otherwise approved by the express written 
consent of the DWR. Should the Authority proceed without written approval, the DWR 
will have the option to terminate the lease at the time of conveyance to the DWR with 
any losses by the lessee to be paid 100% by The Authority. 

10) Excess Land 

In the event any lands, easements or rights of way acquired for the conveyance project by 
the Authority are not necessary for to project operations following the completion of 
construction, such lands, easements or rights of way may need to be deemed excess 
and may be sold. The Authority shall assist the DCO with the identification of potentially 
surplus property. DWR will dispose of surplus property in accordance with applicable 
law. 























































































































































































April 22, 2020 

980 9th Street, Suite 2400 Sacramento,CA 95814      (888) 853-8486      info@dcdca.org

This summary is provided as a resource for committee members and the public to have brief highlights following SEC 
meetings. In addition to this summary, detailed meeting minutes, question and answer documents and full meeting 

video will be available on the dcdca.org website. 

NEXT  
MEETING 
DATE*: 
May 27, 2020

TIME: 
3-6 p.m.

LOCATION: 
RingCentral  
Video Conference; 
information TBD

PURPOSE: 
• Final Proposed Siting

and Access

• Regional Effects and
Reduction Measures

* DCA will comply
with public health
recommendations
regarding public
meetings and social
distancing efforts. Any
meeting changes or
cancellations will be
communicated to
members.

MEETING OVERVIEW
The seventh meeting of the Stakeholder Engagement Committee (SEC) was held remotely via video 
conference on April 22: 

  The SEC discussed how to move forward 
with committee work and community 
outreach in light of the Governor’s and coun-
ties’ Stay at Home orders due to the novel 
coronavirus.   

  DCA highlighted how feedback from the 
SEC has been incorporated into some of the 
siting concepts that were presented at the 
last meeting. 

  The engineering team presented informa-
tion about the Southern Delta Complex, 
what features it would contain, how much 
space would be required and approximately 
how much construction traffic would be 
generated in the area. 

  SEC members agreed to develop a process 
where they would provide presentations to 
the DCA Board regarding the SEC process 
and results thus far. 

  SEC Work During Quarantine: 
 � SEC Members initially called for a 

halt to the project, expressing great 
frustration that project design and 
environmental clearance are still 
moving forward despite limitations 
created by the global pandemic and 
Delta internet connectivity. 

 � DWR explained that infrastructure 
projects deemed critical to the 
future and safety of the state, this 
one included, continue to move 
forward to actively protect the 
state’s resources.

 � SEC members discussed ways to 
advance the work of the commit-
tee and conduct outreach given 
poor internet connectivity in Delta 
communities, while also adhering 
to the statewide mandate for social 
distancing. 

 � Members noted that they preferred 
that project design and CEQA 
process pause, which would also 
allow the SEC to pause their efforts. 
Despite this, there was consensus 
to continue meeting regularly to 
provide feedback on the proposed 
conveyance design, as well as an 
acknowledgment that engagement 
needs to be innovative and adaptive 
to be effective. 

 � DCA staff committed to work directly 
with Ms. Barrigan-Parrilla and 
other members to identify effective 
outreach tactics using remote tools.

  DCA Support for Members’ Outreach 
Efforts: Executive Director Kathryn 
Mallon expressed that DCA is willing to 
accommodate all reasonable and legal 
requests for outreach assistance such 
as webinars, small group presenta-
tions, educational videos, and virtual 
or in-person tours that adhere to 
social distancing restrictions.

  South Delta Complex: DCA Engi-
neering Manager Phil Ryan present-
ed sample schematics, conceptual 
site plans and visual renderings for 
the proposed project’s facilities in 
the South Delta. Mr. Ryan shared 
construction timeline and construction 
traffic estimates.

  Proposed Siting Overlay Maps: DCA 
staff provided updated proposed Facil-
ity Siting Maps for each corridor over-
laid with recreation areas. Sensitive 
receptors such as schools and emer-
gency services can also be added. DCA 
will provide enlarged versions of the 
maps to SEC members upon request 
to JasmineRunquist@dcdca.org. 

  Steering Committee Formation: The 
SEC reached consensus that a series 
of ad-hoc committees would provide 
a report to the DCA Board of Directors 
on behalf of the group. They will also 
set up a report review process that 
will be used for each meeting, with 
members rotating.

HIGHLIGHTS TO SHARE

The meeting video, agenda, presentation and supplemental materials are available for review on the 
dcdca.org website.

  Adjustments to Proposed Project in Response to SEC Comments: DCA staff outlined 
adjustments to conceptual plans that were a direct result of SEC feedback. Examples 
included refined traffic routes between intakes from I-5 and adjustments to the place-
ment of the proposed Staten Island Maintenance Shaft, a result of coordination between 
Mr. Wirth and DCA staff in consideration of the Greater Sandhill Crane habitats, roosting 
sites and foraging areas (see above).

Agenda Item 7a
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  SEC Member Engagement in Process
 � While members noted challenges 

with internet connectivity and disap-
pointment that the overall proposed 
project planning could not be slowed 
or halted in light of the global 
pandemic, the general consensus 
was for SEC members to contin-
ue providing input to the extent 
possible rather than have DCA move 
forward with engineering plans that 
do not reflect their input. 

 � Mr. Wirth indicated touring the 
potential project sites is critical to 
providing feedback to DCA.

 � Staff noted that DCA continues to 
broaden outreach efforts to diversify 
ways of distributing information and 
receiving feedback from stakehold-
ers. This week DCA established 
a Facebook page and YouTube 
channel to provide greater access to 
meeting materials, project maps and 
animations, and conceptual corridor 
plans. 

 � Ms. Barrigan Parrilla suggested 
innovative approaches to tours, 
such as self-guided tours aided by 
walkie-talkies.

 � Mr. Moran asked if SEC members 
can get state and/or county issued 
documentation indicating that their 
participation in such tours is consid-
ered essential. DCA legal counsel will 
investigate the legality of tours and 
related questions.  

  SEC Outreach to Broader Delta
 � Mr. Robertson asked if DCA staff 

is flexible in time of day and day 
of the week when accommodating 
outreach requests for SEC members 
and their respective communities. 
Mr. Mallon assured SEC members 
that DCA staff will accommodate any 
and all requests to any extent possi-
ble, including nights and weekends.

 � Ms. Swenson noted that lack of 
broadband in the Delta is an issue 
that may prevent less affluent 
stakeholders from engaging and 
providing feedback on the proposed 
project. 

  Post-Construction Use, Refinements 
and Potential Project Benefits

  Glanville Tract Launch Shaft Site
 � Mr. Gloski suggested that a visitor 

center may be appropriate as a 
post-construction usage for the 
Glanville Tract launch site. 

 � Ms. Mann noted local efforts to put a 
visitor center at Hwy. 12 & Hwy. 160 
to disseminate information about 
the Delta. 

 � Ms. Barrigan Parrilla suggested that 
any visitor center planned here 
include habitat restoration as well as 
biking and hiking trails. 

 � Ms. Swenson advised coordinating 
with the Delta Protection Commis-
sion to avoid duplicate visitor 
centers. 

  Intake Traffic Routes
 � Mr. Wirth’s conversation with Stone 

Lakes Refuge indicated the North-
South roads as shown in the concep-
tual plans would be detrimental to 
the ecosystem services to roosting 
bird species in the area. 

 � Mr. Wirth suggested splitting the 
traffic to multiple routes would 
reduce impacts.

  Bouldin Island Barge Landing  
  (Central Corridor)

 � Mr. Gloski suggested moving the 
proposed barge landing site west-
ward and ensure it is in deeper 
water in order to lessen the poten-
tial effects on the beautiful habitat in 
that area.

 � DCA indicated the barge landing 
would likely be removed after 
construction unless the community 
wanted it for post-construction use.

 � Ms. Mann indicated the proposed 
barge landing is in Little Potato 
Slough, a major anchorage and 
recreation site utilized for decades 
by Delta residents. Nearby residents 
will be affected by construction 
noise, which is amplified on water.  

 � DCA requested that committee 
members provide suggestions 
regarding possible post-construction 
uses of the proposed barge landing, 
such as Reusable Tunnel Material 
(RTM) storage area for use by local 
Reclamation Districts.

  RTM
 � Mr. Cosio noted that the RTM 

utilized on Bouldin Island may 
exceed what is produced by the 
tunnel. He also indicated that local 
Reclamation Districts face challenges 
in cost-effective ways to transport 
burrow material from storage areas 
to the levees where they are used.

 � Ms. Mallon provided clarification 
about the Independent Technical 
Review (ITR) remarks on RTM. The 
ITR team provided input based on 
their prior project experience, not 
on the specific RTM anticipated from 
the proposed project.

 � DCA indicated RTM calculations 
and balances will be presented at a 
future meeting.

  

South Delta Complex
 � Mr. Cox indicated the greatest 

concern to fisherman is the pres-
ervation of fish and suggested that 
the fish screen solutions being 
considered for Clifton Forebay are 
incorporated into the design for the 
proposed Delta Conveyance project.

 � Mr. Gloski suggested using some of 
the Delta water to flush into Italian 
Slough during times of harmful 
algeal blooms.

 � Ms. Mann mentioned the emergen-
cy services in the area would need 
to be increased in order to provide 
adequate protection to the project’s 
construction workers in addi-
tion to the existing residents and 
businesses.

  Steering Committee Formed for 
Future SEC Reports to the Board
 � An initial ad hoc committee of four 

SEC members will create a process, 
template and initial report to the 
DCA Board of Directors on behalf of 
the SEC: Ms. Liebig (Agriculture), Mr. 
Wallace (Delta History/Heritage), Ms. 
Mann (South Delta Local Business), 
and Mr. Moran (Ex-Officio).

 � DCA will provide the committee 
members with some guidelines 
and deadlines. The resulting report 
should reflect consensus from the 
remaining committee members.

 � Subsequent committees focused 
on different stakeholder groups 
will provide an opportunity for all 
members to participate.

 � The next committee will include 
SEC members who represent Delta 
cultural and/or heritage interests. 
Steering committee members will be 
selected at the next SEC meeting.

COMMITTEE THOUGHT EXCHANGE

SEC Informational 
Tours

In consideration of current public 

health recommendations, DCA 

will work with the SEC to develop 

possible ways to accommodate 

self-guided tours.

https://www.facebook.com/deltaconveyance
https://www.youtube.com/channel/UCV-7HCyaTGXDifu-LCoxVtg?view_as=subscriber
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CURRENT GOVERNMENT ORDERS

• California – Phase 2: Open retail, manufacturing, 
workers who cannot Telework

• Sacramento County: “Stay Home” Order through 
5/22/20 will be extended with modifications 

• Other Orders:
– Los Angeles, Southern California, Bay Area, other states

5/21/2020



DCA WILL CONTINUE TELEWORK

• DCA performing state-defined 
essential functions via Telework 
since 3/16   

• Achieving milestones and 
deliverables

• Regular meeting cadence 
continues virtually

• Telework promotes safety for 
workers/community and reduces 
carbon footprint

5/21/2020



OFFICE MODIFICATIONS IN PROGRESS 

Revise office layout to accommodate greater than 6 
feet distancing, close common areas  
Protocols for distancing, sanitizing, PPE use, infectious 

control
Sourcing hand sanitizer, disinfectants, PPE
Coordination with Building Management on cleaning 

protocols once office occupied

5/21/2020



• Continue Telework, add 
office work option

• Avoid air transportation 
unless approved by 
DCA

• Conduct training on 
new procedures

5/21/2020

WITHIN WEEKS



QUESTIONS? 

5/21/2020



 

Board Memo 
Contacts:   Kathryn Mallon, Executive Director 

Date:         May 21, 2020 Board Meeting Item No. 7d 

Subject:    Proposed Draft Budget for Fiscal Year 20/21 

 
Summary: 
Attached to this memo is the DCA proposed draft budget for Fiscal Year 2020/21 including both a 
summary table as well as a more detailed itemized list.  We will be presenting our final budget for 
Board approval in our next meeting scheduled for June 18th.  The proposed $34M budget is a 
significant reduction from the budget plan in our current JEPA for the upcoming Fiscal Year.   
 
Planned technical work in the upcoming year will largely be focused on studies to support 
preparation of the Draft CEQA documents and launch of our geotechnical program.  The field data 
will help define or support current assumptions on surface and underground conditions.  This data 
is critical to advancing the design of many of the program components and providing better 
information to the public in areas such as dewatering methods and affects on local groundwater 
levels, levee conditions and impacts, ground improvements to support construction sites, pile 
driving criteria at the Intakes, and RTM characteristics, to name a few. 
 
The budget is in part based on an extrapolation of general operating costs from the current fiscal 
year prior to the COVID pandemic.  Many of the assumptions will be revisited in the upcoming 
weeks as we understand more about how the State plans to re-open the economy and will be 
reflected in our final Annual Budget presented at the June meeting.  It is likely that we will be able 
to shift some of our administrative costs to our Field Work program to continue to enhance our 
understanding of existing conditions.   
 
Recommended Action:  
Information only. 
 
Attachments: 
Attachment 1 - FY 2020/21 DRAFT Budget Summary Table 
Attachment 2 - FY 2020/21 DRAFT Budget – Work Breakdown Structure 
  
 



DRAFT DCA Fiscal Year 2020/21 Annual Budget Summary

Code
 FY20/21 
Budget 

 $       34,000,000 

10 PROGRAM MANGEMENT OFFICE 12,561,067$       

105 PMO-Executive Office 1,910,390$         

110 PMO-Community Engagement 1,323,250$         

115 PMO-Program Controls 2,507,083$         

120 PMO-Administration 3,737,651$         

125 PMO-Procurement and Contract Admin 227,065$             

130 PMO-Property 1,692,200$         

135 PMO-Permitting Management 1,013,428$         

140 PMO-Health and Safety 50,000$               

145 PMO-Quality Management 50,000$               

150 PMO-Sustainability 50,000$               

20 PROGRAM INITIATION 21,339,647$       

205 PI-Engineering 12,359,347$       

210 PI-Fieldwork 8,980,300$         

Description 

TOTAL
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DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

Code
 FY20/21 
Budget 

 $                34,000,000 
10 PROGRAM MANGEMENT OFFICE 12,460,211$                

105 PMO-Executive Office 1,910,390$  

1051 EO-Management

10511 Executive Director 578,400$  

10512 Chief of Staff 336,000$  

1052 EO-General Counsel 619,440$  

1054 EO-Audit 25,000$  

1055 EO-Treasury

10551 MWD Support 195,900$  

1056 EO-Human Resources

10561 HR Management 129,650$  

10562 Internship Program 26,000$  

1057 EO-Undefined Allowance 200,000$  

110 PMO-Community Engagement 1,323,250$  

1101 CE-Management 300,000$  

1102 CE-Engineering Liaison 413,000$  

1103 CE-Community Coordination 50,000$  

1104 CE-Stakeholder Outreach

11041 Meeting Facilitation/Support 375,250$  

11042 Website Hosting/Support 60,000$  

11043 Graphics Support 125,000$  

115 PMO-Program Controls 2,507,083$  

1151 PCTRL-Management 608,610$  

1152 PCTRL-Risk Mgt 371,736$  

1153 PCTRL-Cost Mgt 739,309$  

1154 PCTRL-Schedule Mgt 365,460$  

1155 PCTRL-Document Mgt 325,425$  

1157 PCTRL-Governance 96,543$  

Description 

TOTAL
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DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

Code
 FY20/21 
Budget 

Description 

120 PMO-Administration 3,636,795$  

1201 AD-Management

12011 Management 630,000$  

1202 AD-Facilities

12021 Office Rent 1,001,413$  

12022 Office Furniture (Allowance) 9,600$  

12023 Office Supplies (Allowance) 18,000$  

12024 Other Direct Costs (Allowance) 86,610$  

1203 AD-Office Utilities

12031 Primary Internet 36,024$  

12032 Secondary Internet 23,460$  

12033 VoIP Service 53,280$  

1204 AD-Subscriptions 13,898$  

1205 AD-External Events

12051 SEC Meetings 145,200$  

12052 DCA Board Meetings 73,440$  

12053 Other Meetings/Events 30,000$  

1206 AD-Information Technology

12061 Software Selection/Implementation 816,207$  

12062 Managed Support Services 264,000$  

1207 AD-Software Licenses

12071 E-Builder 167,102$  

12072 Office 365 55,464$  

12073 Data Warehouse 15,000$  

12074 Other Software 102,153$  

1208 AD-Hardware (Laptops, Printers, etc.)

12081 Technology Equipment 35,000$  

12082 Printers 54,944$  

12083 A/V Support Services 6,000$  

125 PMO-Procurement and Contract Admin 227,065$  

1251 PCA-Management 184,065$  

1252 PCA-Procurement Management

12521 MWD Procurement Support 43,000$  



DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

Code
 FY20/21 
Budget 

Description 

130 PMO-Property 1,692,200$  

1301 PY-Management 302,000$  

1302 PY-Property Agents 1,015,200$  

1303 PY-Temporary Entrance Permits 375,000$  

135 PMO-Permitting Management 1,013,428$  

1351 PM-Management 1,013,428$  

140 PMO-Health and Safety 50,000$  

1401 HS-Management 50,000$  

145 PMO-Quality Management 50,000$  

1451 QM-Management & Auditing 50,000$  

150 PMO-Sustainability 50,000$  

1501 ST-Management 50,000$  



DRAFT DCA Fiscal Year 2020/21 Budget - Work Breakdown Structure

Code
 FY20/21 
Budget 

Description 

20 PROGRAM INITIATION 21,339,647$                

205 PI-Engineering 12,359,347$                

2051 PIE-Management & Administration

20511 Engineering Design Management 2,478,400$  

20512 Chief Engineer 418,895$  

2052 CEQA Engineering Support 2,050,152$  

2053 Shared Support Services 2,823,200$  

2054 Logistics Studies 795,700$  

2055 Levees & Site Preparation Studies 237,000$  

2056 Intake Studies 503,400$  

2057 Tunnel & Shaft Studies 659,100$  

2058 Pumping Plant Studies 364,000$  

2059 Southern Forebay Studies 236,900$  

2060 South Delta Conveyance Studies 300,000$  

2061 Geotechnical Studies & Support 324,200$  

2063 Hydraulic Studies 635,800$  

2064 Master Program Plan 532,600$  

210 PI-Fieldwork 8,980,300$  

2101 PIF-Management

21011 Office/Field Management 748,800$  

2102 PIF-Geotechnical Work

21021 Management (Subconsultant) 670,000$  

21022 Subsurface Exploration 7,130,000$  

21025 Field Performance Testing 313,000$  

21026 Other Geotechnical Work 27,500$  

2103 PIF-Surveying

21031 Management 56,000$  

21032 Field Work 35,000$  
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Section 1 | Executive Summary

Monthly Budget Summary (FY 2019/2020)

Program Initiation. The program initiation
team continues to focus on finalizing high
priority business requirements and
integrating procedures into our E-Builder
Project Management Information
System. Annual Budget preparation and
Task Orders for the Next FY20/21 are
underway.

Engineering. The engineering team
continues to conduct engineering studies
in support of the environmental analysis
process. Work is also progressing on
finalizing the draft technical memorandum
that define the core design criteria and
alternative analyses.

Field work remains delayed as we await
resolution of on-going litigation with the Delta
Counties. The team continues to search out
and analyze existing data and enter validated
data into our geologic model of the Delta.
Planning for limited 2020 investigations has
begun.

Stakeholder Engagement. The DCA held its seventh Stakeholder
Engagement Committee (SEC) meeting in April where we
presented final facilities siting in the South Delta as part of the
proposed connections to the existing State Water Project Pumping
Plant. Meeting material and minutes from the SEC meetings are
available on the DCA website.

Budget. The DCA has committed approximately $62.3M of the
Board approved budget of $82M. As we approach the end of the
fiscal year and can more closely gauge our remaining work, we
have adjusted our EAC to approximately $37.7M. This largely

reflects continued delays in the engineering and geotechnical work
stemming from the County litigation and current restraints on field
work activities due to State and County mandates.

Schedule. The monthly schedule update shows an overall delay
of two weeks – a two week gain on the previous reporting period
reflecting the ramp up in staffing and production in March and
April. We expect to erase this delay by the end of the fiscal
year.

Category Current Budget Current Contingency
Current 

Commitments Incurred To Date EAC Variance

Program Management 8,800,000$     1,600,000$     3,615,096$     3,429,353$     4,120,000$     (4,680,000)       

Project Controls 5,250,000$     700,000$        4,094,173$     3,188,596$     3,935,000$     (1,315,000)       

Stakeholder Engagement 4,700,000$     700,000$        2,798,703$     1,854,452$     2,400,000$     (2,300,000)       

Administration 6,930,000$     1,500,000$     6,297,304$     4,617,663$     5,510,000$     (1,420,000)       

Engineering 31,800,000$   5,800,000$     23,831,926$   14,756,959$   19,735,661$   (12,064,339)     

Field Work 21,460,000$   4,900,000$     20,682,638$   1,403,233$     1,600,000$     (19,860,000)     

Property Access and Acquistion 3,060,000$     600,000$        953,330$        190,135$        400,000$        (2,660,000)       

82,000,000$   15,800,000$   62,273,171$   29,440,392$   37,700,661$   (44,299,339)$   


 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   55,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   51,000.00				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				51,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000				$   (59,000)				$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   55,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Legal		$   550,000		$   (59,000)				$   491,000		Close out expired legal task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 2 | Engineering & Field Work

continued >

During this period, the engineering team primarily focused on revising the environmental
footprint documentation and associated, preliminary drawings and GIS data based on the
comments received on the April 3 submission, and compiling responses to those comments.
Additionally, the team hosted a series of mini-workshops with the DCO Environmental and
Engineering teams to provide an overview of the design development of the various
facilities, as depicted in the delivered materials, and address any outstanding questions or
concerns from DCO. The team also continued to advance various Technical Memoranda

that describe the engineering design criteria, analyses, and alternatives that will inform the
Engineering Project Report to be submitted to DWR for inclusion in the Draft EIR.
The fieldwork team continued to screen and digitize available historic data across the Delta
to supplement the project data. The comprehensive soils data will enhance potential future
development of a model of subsurface conditions. Planning for limited FY 19/20 fieldwork
investigations was initiated and will continue into the next reporting period.

General Work
Completed Look Ahead – Next Month

• Stage 1 Environmental Documentation Information • Hydraulic Modeling ITR Panel – 5/4-5/7

• Second Tunnels and Shafts ITR Panel – 5/13-5/15

• Draft Intake O&M Facility Requirements 

• Draft Summary of Existing Surface Water Diversions at Intake Sites

• Draft Key Feature Summary – Tunnels 

• Draft Reusable Tunnel Material (RTM) Location and Quantity 

• Draft RTM Handling, Utilization, and Disposal 

• Draft Conceptual Design Criteria for Levees and Forebays

• Draft Sensitivity Evaluation of Southern Forebay Embankment Seismic Stability

• Shaft Siting Study

• Draft Barge Transport Study

• Draft Railroad Transport Study

• Draft Road Access Study 

• Draft Logistics Strategy TM

• Draft Hydraulics Design Criteria TM 
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Section 2 | Engineering & Field Work

continued >

Field Work

Completed Look Ahead – Next Month

• Nothing to Report • Preparatory work for limited FY 19/20 and FY 20/21 geotechnical investigation program 

• Draft Groundwater Cutoff for Impoundments  

• Draft Abrasivity Evaluation
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Section 3 | Stakeholder Engagement
The SEC met via teleconference on April
22, 2020. The agenda focused on final
facilities siting in the South Delta as part of
the proposed connections to existing State
Water Project facilities. While all SEC
members attended the meeting, a few had
technical issues that are under
investigation. Our IT team reached out the
SEC before and after the 4/22 meeting to
test hardware and connectivity (and provide
equipment as needed) and the hope is that
the few who still need tech support will avail
themselves of our offer of assistance.

.

SEC Meeting Calendar 
• June 24, 2020*
• July 29, 2020*

Upcoming SEC Meeting

Date: May 27, 2020

Time: 3 to 6 PM

Location: Online via Zoom registration

Topics:

* DWR Scoping Update
* Site Map Books
* Traffic Impacts

SEC Meeting Materials & Updates
https://www.dcdca.org/

*Dates are subject to change, please continue to
check the dcdca.org website for updates

Note: DCA will comply with public health
recommendations regarding public meetings and
COVID-19 response. Any meeting changes or
cancellation will be communicated to members.

Prior to the meeting, there was communication from within the SEC and from outside groups requesting delays to the entire Delta
Conveyance project and/or the SEC meetings because of the COVID-19 pandemic. ED Mallon, speaking at the Delta Protection
Committee on 4/9 mentioned that the choice of continuing SEC meetings or pausing would be strictly up to the SEC members
themselves. At the beginning of the SEC meeting, the SEC discussed whether or not to continue, siting various concerns, including
the ability to do outreach and to take tours of the corridors. The DCA made a commitment to present viable options for touring
proposed facility sites in a manner that was safe for all and took into account all social distancing measures required by the
state. Ultimately, the SEC made the decision to continue forward with the SEC meetings, siting that since the State is moving
forward with all critical infrastructure projects, including Delta Conveyance, they wished to still have a voice in engineering and
design considerations. The DCA made a commitment to work with SEC members who wish to explore innovative uses of
technology to better conduct outreach during this time.

The DCA also proposed that the SEC present to the DCA monthly board meetings, to discuss the SEC process and their work and
recommendations around facility sitings and construction effects. The SEC decided on creating a rotating ad hoc committee of 3-4
members who would work together to present at monthly DCA meetings. We hope this opportunity to hear directly from the SEC
will give everyone a more balanced idea of the work of the SEC.

Outside of the SEC, the DCA and DWR made a presentation to Congressman Garamendi and his staff on their early assessment of
his proposed alternate to Delta Conveyance, a western corridor conveyance starting at the Port of West Sacramento and utilizing
the Deep Water Ship Channel. The DWR/DCA also reviewed this information with the Mayor of West Sacramento as the proposed
intake location would be directly adjacent to a West Sacramento General Plan development area.

https://www.dcdca.org/


5.2020 DCA MONTHLY BOARD REPORT | 6

EXECUTIVE 
SUMMARY1 ENGINEERING 

& FIELD WORK2 STAKEHOLDER 
ENGAGEMENT3 PROGRAM 

MANAGEMENT 4 BUDGET 5 CONTRACT 6 SCHEDULE 7TABLE 
OF CONTENTSTOC RISK 8

Section 4 | Program Management/Administration
Program Management/Project Controls

The program management team continues to work on finalizing policies and procedures 
and expanding the Program Management Information System to include processes for 
budget management, cost management, contract management and procurement 
management plans.

Program Controls continues to manage and track costs including budget, commitments, 
invoicing and payments.  We are working on developing the 3-year schedule and budget 
for the program to take us through the environmental planning phase.   

Key Accomplishments

• Improved Invoicing workflow have been developed and agreed with DCO
• Electronic submission of invoices between DCA and DCO have been implemented
• FY20/21 Annual Budget preparation process is underway
• E-Builder Configuration on 8 new business processes for budget, cost and 

procurement management are under way
• The controls team processed and submitted 21 invoices to DWR for approval and 

payment

Administration

The administration team continued to support remote work in response to the COVID-
19 Stay-At-Home Order. We are currently preparing the office for when the Stay-At-
Home Order is modified. This includes social distancing measures, from workstations
to meeting rooms. We are also sourcing the supplies needed for eventual return to
work.

The team continues to manage the build-out of the new DCA Headquarters located at
980 9th Street, 1st floor. Construction is nearly complete and Audio/Visual is being
configured.

Information Technology continues to support the DCA team remotely including remote
meetings, application and connectivity support.

Key Accomplishments

• Coordination with HR for COVID-19 DCA support
• Budget preparation for FY 20-21
• Planned and hosted April 2020 Stakeholder Engagement Committee meeting,

coordinating connectivity, moderating access, presentations, committee feedback
and public comment

• Completion of Wireframes and final design layouts for new website
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Budget Summary

Section 5 | Budget

continued >

Budget Forecast FY 2019/20. The DCA has committed approximately $62.3M of the 
original budgeted $82M. Our estimate at completion (EAC) for the current Fiscal Year is 
$37.7M which is $44.3M below our original approved. See pages 6-7.

Budget Change Requests. Two new budget changes were approved this month for E-Builder 
and DocuSign as detailed on page 9.  The E-Builder change allows us to expand the system 

for the additional workflows to be launched in the new fiscal year.   The DocuSign increase 
reflects exceeding our previous limit on workflow counts.  

Planned Cash Flow. The DCA continues to forecast approximately $41.1M in expenditure 
through the end of the Fiscal Year including May and June of the previous Fiscal Year 
(Planned Period Restart). See page 8.

Budget Detail

WBS Fiscal Year Original Budget Current Budget  Contingency Commitments
Pending 

Commitments Incurred to Date % Spent Remaining Budget % Rem EAC Variance

Delta Conveyance 2019/2020 97,800,000$      82,000,000$       15,800,000$        62,273,171$       114,437$       29,440,392$       36% 52,559,608$      64% 37,700,661$    (44,299,339)$      

Program Management  2019/2020  $      10,400,000  $         8,800,000  $          1,600,000  $        3,615,096  $       110,000  $         3,429,353 39%  $       5,370,647 61%  $      4,120,000  $       (4,680,000)

Executive Management  2019/2020            2,000,000             2,000,000                            -            1,380,552                       -                958,019 48%           1,041,981 52%          1,100,000              (900,000)

Legal Counsel  2019/2020            3,020,000             2,970,000                            -               550,000           110,000                490,622 17%           2,479,378 83%             600,000           (2,370,000)

Audit  2019/2020               100,000                100,000                            -                           -                       -                            - 0%              100,000 100%               50,000                (50,000)

Treasury  2019/2020               160,000                160,000                            -               153,046                       -                161,318 101%                 (1,318) -1%             200,000                  40,000 

Health & Safety  2019/2020               100,000                100,000                            -                           -                       -                            - 0%              100,000 100%                         -              (100,000)

Quality  2019/2020               750,000                750,000                            -               150,000                       -                            - 0%              750,000 100%                         -              (750,000)

Program Initiation  2019/2020            2,130,000             2,180,000                            -            1,247,236                       -             1,719,814 79%              460,186 21%          2,070,000              (110,000)

Sustainability  2019/2020               540,000                540,000                            -               134,263                       -                  99,581 18%              440,419 82%             100,000              (440,000)

Contingency  2019/2020            1,600,000              1,600,000                           -                       -                            - 0%                          -          -                         -                            - 

Program Controls 2019/2020 5,950,000$        5,250,000$         700,000$             4,094,173$         -$                   3,188,596$         61% 2,061,404$        39% 3,935,000$      (1,315,000)$        

Cost, Schedule and Document Control  2019/2020            3,950,000             3,950,000                            -            3,564,256                       -             2,677,519 68%           1,272,481 32%          3,275,000              (675,000)

Procurement  2019/2020            1,020,000             1,020,000                            -               303,346                       -                296,273 29%              723,727 71%             360,000              (660,000)

Risk Management  2019/2020               280,000                280,000                            -               226,571                214,803 77%                65,197 23%             300,000                  20,000 

Contingency  2019/2020               700,000                 700,000                           -                       -                            - 0%                          - 0%                         -                            - 

Stakeholder Engagement  2019/2020 5,400,000$        4,700,000$         700,000$             2,798,703$         -$                   1,854,452$         39% 2,845,548$        61% 2,400,000$      (2,300,000)$        

Engineering Coordination  2019/2020            1,497,000             1,497,000                           -                       -                419,431 28%           1,077,569 72%             500,000              (997,000)

Outreach  2019/2020            2,173,000             1,923,000                            -            2,290,752                1,146,379 60%              776,621 40%          1,400,000              (523,000)


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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WBS Fiscal Year Original Budget Current Budget  Contingency Commitments
Pending 

Commitments Incurred to Date % Spent Remaining Budget % Rem EAC Variance

Stakeholder Engagement  2019/2020 5,400,000$        4,700,000$         700,000$             2,798,703$         -$                   1,854,452$         39% 2,845,548$        61% 2,400,000$      (2,300,000)$        

Committee Management 2019/2020                           -                250,000                            -               461,102                       -                288,642 115%               (38,642) -15%             500,000                250,000 

Economic Development  2019/2020            1,030,000             1,030,000                            -                 46,848                       -                            - 0%           1,030,000 100%                         -           (1,030,000)

Contingency  2019/2020               700,000                 700,000                           -                       -                            - 0%                          - 0%                         -                            - 

Administration  2019/2020 8,430,000$        6,930,000$         1,500,000$          6,297,304$         4,437$           4,617,663$         67% 2,312,337$        33% 5,510,000$      (1,420,000)$        

Facilities & Operations  2019/2020            3,800,000             3,800,000               3,624,118               4,437             2,924,703 77%              875,297 23%          3,500,000              (300,000)

Human Resources  2019/2020               650,000                650,000                            -               210,000                       -                  95,867 15%              554,133 85%             210,000              (440,000)

Information Technology  2019/2020            2,480,000             2,480,000                            -            2,463,186                1,597,094 64%              882,906 36%          1,800,000              (680,000)

Contingency  2019/2020            1,500,000              1,500,000                           -                       -                            - 0%                          -          -                            - 

Engineering 2019/2020 37,600,000$      31,800,000$       5,800,000$          23,831,926$       -$                   14,756,959$       46% 17,043,041$      54% 19,735,661$    (12,064,339)$      

Engineering Management  2019/2020            2,900,000             2,300,000                            -               836,032                       - 396,873              17%           1,903,127 83%             600,000           (1,700,000)

Engineering  2019/2020          27,900,000           27,900,000                            -          21,978,984                       -           13,704,620 49%         14,195,380 51%        18,135,661           (9,764,339)

DWR Engineering Coordination  2019/2020                           -                600,000                           -                            - 0%              600,000 100%                         -              (600,000)

Environmental Coordination  2019/2020            1,000,000             1,000,000            1,016,910                       -                655,466 66%              344,534 34%          1,000,000                            - 

Contingency  2019/2020            5,800,000              5,800,000                           -                       -                            - 0%                          - 0%                            - 

Field Work 2019/2020 26,360,000$      21,460,000$       4,900,000$          20,682,638$       -$                   1,403,233$         7% 20,056,767$      93% 1,600,000$      (19,860,000)$      

Geotech 2019/2020          20,440,000 20,440,000                                    - 19,935,640         -                     1,305,013           6%         19,134,987 94%          1,500,000 (18,940,000)        

Survey 2019/2020            1,020,000 1,020,000                                      - 746,998                                    - 98,220                10%              921,780 90%             100,000 (920,000)             

Contingency  2019/2020            4,900,000              4,900,000                           -                       - 0%                          - 0%                            - 

Property Access & Acquisition  2019/2020 3,660,000$        3,060,000$         600,000$             953,330$            -$                   190,135$            6% 2,869,865$        94% 400,000$         (2,660,000)$        

Property Access Management  2019/2020               360,000                360,000                            -               179,330                       - 139,838              39%              220,162 61%             200,000              (160,000)

Easements  2019/2020            1,700,000             1,700,000                            -                           -                       - -                      0%           1,700,000 100%             100,000           (1,600,000)

Temporary Access  2019/2020            1,000,000             1,000,000                            -               774,000 50,297                5%              949,703 95%             100,000              (900,000)

Land Purchases  2019/2020                           -                           -                            -                           -                       - -                      0%                          - 0%                         -                            - 

Contingency  2019/2020               600,000                 600,000                           -                       -                            - 0%                          - 0%                            - 


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Planned Monthly Expenditure Actual Monthly Incurred

Planned Cumulative Expenditure Planned Funding

Cumulative Incurred Cumulative Projected

DWR Temporary Funding 
Per JEPA $19.7M

Santa Clarita, San Bernardino, San 
Gorgonio  Board Approvals $29.4M

Remaining SWC Board Approvals $101.6M

Contingency $15.8 M

1Anticipate remaining SWC participants to seek and receive funding approval from respective boards between December 2019 and February 2020 

Budget Changes
WBS Current Budget Change Request % Change Revised Budget Description Budget Source Status (Pending, Approved)

Information Technology  $           113,000 36,457$                149,457$         E-builder Revise Contract to change user license structure Future FY Budgets Approved
Administration  $                       - 4,437$                  4,437$             Docusign Future FY Budgets Approved


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 6 | Contracts

Contract Summary

continued >

Contract Summary. The table on pages 9-11 summarize the status of all executed 
contracts and task orders to date.
New Commitments. DCA negotiated a new commitment for General Counsel services in April  
The total commitment is $3.9M over 5 years. For the current fiscal year, $110K was committed 
to cover the May and June time period.

Procurement. The only current active procurement is for General Counsel 
services.  See page 12.

S/DVBE Participation. The program has committed approximately 11% of the total 
contract values for FY 2019/20 to S/DVBEs. Based on actual incurred costs for the 
current Fiscal Year 5% has been paid to our S/DVBE contractors and 
subcontractors. See page 13.

Contracts  Contract Budget  Contingency
Historical 

Expenditures
Commitments 

FY19/20 Pending Commitments
Total Committed To 

date 
Incurred to Date 

FY19/20 % Spent FY19/20

180001 Best Best & Krieger LLP 900,000$           -$                    343,992$        550,000$           893,992$              490,622$            89%
 

200003 Best Best & Kreieger LLP 3,900,000$        -$                    -$                    -$                      110,000$              -$                          -$                        0%

180002 Management Partners 375,000$           -$                    192,315$        -$                      192,315$              -$                         
 

180005 e-Builder 1,029,633$        -$                    305,743$        149,457$            455,200$              112,833$            75%

180006 Jacobs 93,000,000$      17,000,000$   4,221,003$     27,532,686$      31,753,689$         17,213,060$       63%

180007 Fugro 75,000,000$      -$                    927,247$        18,915,020$      19,842,267$         1,010,445$         5%

180008 Hamner Jewell Associates 9,000,000$        -$                    250,000$           250,000$              19,874$              8%

180009 Bender Rosenthal 9,000,000$        -$                    274,000$           274,000$              13,944$              5%

180010 Associated ROW Services 9,000,000$        -$                    250,000$           250,000$              16,479$              7%

180011 Michael Baker 8,000,000$        -$                    180,000$           180,000$              3,735$                2%

180013 Psomas 15,000,000$      -$                    475,000$           475,000$              1,563$                0%
   

180014 CDMSmith 74,999$             -$                    34,684$          -$                      34,684$                -$                        0%
  

180015 AECOM 15,000$             -$                    12,579$          -$                      12,579$                -$                         0%


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)

















































































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Contract Summary continued

Contracts  Contract Budget  Contingency
Historical 

Expenditures
Commitments 

FY19/20 Pending Commitments
Total Committed To 

date 
Incurred to Date 

FY19/20 % Spent FY19/20

180016 PlanNet 86,999$             -$                    77,890$          9,109$               86,999$                8,619$                95%

180017 Sextant 74,999$             -$                    21,889$          53,110$             74,999$                36,019$              68%

190001 Bentley Systems ProjectWise 140,860$           -$                    100,000$        40,850$             140,850$              25,625$              63%

190003 Ron Rakich Consulting 6,000$               -$                    5,831$            -$                      5,831$                    

190005 Management Partners 3,135,000$        -$                    156,755$        627,000$           783,755$              474,602$            76%

190008 RMW Architecture & Interiors 30,594$             -$                    30,594$             30,594$                28,054$              92%

190009 Parsons 36,000,000$      4,000,000$     473,716$        5,823,714$        6,297,430$           4,909,945$         84%

190010 Porter Consulting LLC 51,150$             -$                    51,150$             51,150$                28,710$              56%

190011 GV/ HI Park Tower 8,122,584$        -$                    1,596,124$        1,596,124$           1,592,700$         100%

190013 Jacqueline Blakeley LLC 28,380$             -$                    28,380$             28,380$                28,380$              100%

190014 Direct Technology Gov Solutions 1,840,000$        -$                    1,210,100$        1,210,100$           703,354$            58%

190015 Audio Visual Innovations, Inc. 310,000$           -$                    310,000$            310,000$              259,071$            84%

190016 Consolidatd Communications 108,072$           -$                    21,014$             21,014$                19,102$              0%

190017 ATT 70,380$             -$                    18,192$             18,192$                1,423$                0%

190018 AP42 700,000$           -$                    136,600$            136,600$              67,600$              49%

190019 VMA 1,200,000$        -$                    391,565$           391,565$              208,785$            53%

190020 Miles Treaster & Associates 843,385$           -$                    761,880$           761,880$              747,671$            98%


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Contract Summary continued

Contracts  Contract Budget  Contingency
Historical 

Expenditures
Commitments 

FY19/20 Pending Commitments
Total Committed To 

date 
Incurred to Date 

FY19/20 % Spent FY19/20

190021 Ring Central 216,932$           -$                    23,586$             23,586$                19,572$              83%

190022 Caltronics   Business 166,671$           -$                    32,051$             32,051$                -$                        0%

190023 Jambo 69,840$             -$                    34,920$             34,920$                34,920$              100%

190025-Sierra Valley Moving & Storage 4,616$               -$                    4,616$               4,616$                  -$                        0%

190026-Meeting Booster 23,562$             -$                    7,854$                7,854$                  7,854$                100%

200001-Foliate 16,640$             -$                    16,640$              16,640$                4,976$                30%
   

200002-DocuSign 4,437$                  

07252018 Hallmark Group 1,531,360$        -$                    1,517,137$     -$                      1,517,137$           -$                        0%

20200201-Office Depot 15,000$             15,000$                2,518$                17%

Department of Water Resources 3,294,035$        -$                    3,294,035$     152,317$            3,446,352$           125,414$            82%

AO5218 Metropolitan Water District 1,660,048$        -$                    1,658,329$     2,055,000$        3,713,329$           1,006,381$         49%
 

Miscellaneous Vendors 369,929$           -$                    124,288$        245,641$            369,929$              216,543$            88%


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003-Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0









































































































































































































































&"-,Bold"&16Board Report Format - Contracts	




Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 6 | Contracts continued
Contract Procurement

more >

WBS Description Contract Type Company
Task Order Value

(FY 2019/20)
Estimated

Contract Value
Anticipated 

Term Procurement Method
Planned Bid 

Date Status

Risk Management Risk Register & Risk Analysis
On Premise or Sofware as a 
Service TBD $50,000 - $100,000 $150,000 - $300,000 3 Years RFP - Best Value May-20 Under Analysis

Program Controls


2020-03 Rpt

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning / Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



		Legal		General Counsel Services		Professional Services				$   100,000		$   2,970,000										RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

		     Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		     Permit Mgmt.				Software as a Service																e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Health & Safety				Software as a Service																e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Quality Mgmt.				Software as a Service																		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

		     Sustainability				Software as a Service																		Jul-20				Not Started		Need identified in the PMIS MP

		Stakeholder Engagement

		Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000		$700,000		$131,000						RFQ - Best Value		Aug-19		Feb-20		Executed

		Outreach		Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		On Premise or Sofware as a Service				add quote												RFP - Best Value		Apr-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service																		Jul-20				Not Started		Need identified in the PMIS MP

		Engineering

		     Planning / Environmental		ESRI ArcGIS / FME		On Premise																		Mar-20						Need identified in the PMIS MP

		     Design Review		Design Review & Submittal		On Premise or Sofware as a Service																		Mar-20						Need identified in the PMIS MP

		     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service																		Jul-21						Need identified in the PMIS MP

		Program FInancials

		     Financial Accounting				On Premise or Sofware as a Service																		Jul-21

		IT Administration

		IT - New Building

		IT - New Building

		Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

		Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

		Information Technology		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500		$   21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200		$   3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000		$   6,000								One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed				$   120,000								renewable/ongoing		Direct Purchase						Purchase Order Processed

		Information Technology		Office 365		Software licensing		Microsoft				$3,000 monthly						Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

		     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$23,562		$   7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		$   45,000.00		Incl. Above						One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   5,000.00		$   50						One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000		$   12,000						One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

		Facilities and Operations		Plant Service		On Premise Service		Foliate		$16,640		$$8320						Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

		Facilities and Operations
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Comment:
    We are removing this from the list - reimbursement Issue		Beverage Supply Service		On Premise Service		Under Analysis		TBD								Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Apr-20				In progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis		TBD								One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis







4-20 tABLE (2)

		Contract Procurement

		WBS		Description		Contract Type		Company		Task Order Value
(FY 2019/20)		Pending
Contract Value		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



		Legal		General Counsel Services		Professional Services		BBK		$   110,000		$   3,900,000		5 years				RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

		     Human Resources		Payroll Services		Software and Services				$100,800								Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		     Permit Mgmt.				Software as a Service												e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Health & Safety				Software as a Service												e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

		     Quality Mgmt.				Software as a Service														Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

		     Sustainability				Software as a Service														Jul-20				Not Started		Need identified in the PMIS MP

		Stakeholder Engagement

		Outreach		Graphic Support Services		Professional Services		AP42		$700,000		$700,000						RFQ - Best Value		Aug-19		Feb-20		Executed

		Outreach		Comms Support Services		Professional Services		VMA Communications		$1,200,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		$34,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service												Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		On Premise or Sofware as a Service												RFP - Best Value		Apr-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service														Mar-20				Not Started		Need identified in the PMIS MP

		     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service														Jul-20				Not Started		Need identified in the PMIS MP

		Engineering

		     Planning / Environmental		ESRI ArcGIS / FME		On Premise														Mar-20						Need identified in the PMIS MP

		     Design Review		Design Review & Submittal		On Premise or Sofware as a Service														Mar-20						Need identified in the PMIS MP

		     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service														Jul-21						Need identified in the PMIS MP

		Program FInancials

		     Financial Accounting				On Premise or Sofware as a Service														Jul-21

		IT Administration

		IT - New Building

		IT - New Building

		Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$1,533,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

		Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		Incl. Above		$2,300,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

		Information Technology		Voice IP		Utilities		Ring Central		Incl. Above		$223,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

		Facilities and Operations		ATT		Utilities		AT&T		Incl. Above		$70,380		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		Incl. Above		$108,072		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics		$24,000		$166,671		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000						One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

		Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed		$   120,000						renewable/ongoing		Direct Purchase						Purchase Order Processed

		Information Technology		Office 365		Software licensing		Microsoft		$3,000 monthly				Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

		     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$   7,854		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		Incl. Above				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   50				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

		Facilities and Operations		Plant Service		On Premise Service		Foliate		$$8320				Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

		Facilities and Operations
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Comment:
    We are removing this from the list - reimbursement Issue		Beverage Supply Service		On Premise Service		Under Analysis						Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Apr-20				In progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis						One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis







5-20 Table

				Contract Procurement

				WBS		Description		Contract Type		Company		Task Order Value
(FY 2019/20)		Estimated
Contract Value		Anticipated Term		End of Term Requirement		Procurement Method		Planned Bid Date		Target NTP Date		Status		Activity to Date



				Legal		General Counsel Services		Professional Services		BBK		$   110,000		$   3,900,000		5 years				RFQ - Best Value		Jan-20		May-20		Seek Approval from DCA Board to Award

				     Human Resources		Payroll Services		Software and Services				$100,800								Direct Purchase - Existing Agency Contract Price List		Dec-19		TBD		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

				     Permit Mgmt.				Software as a Service												e-Builder Configuration or RFP - Best Value		Jan-20		Apr-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

				     Health & Safety				Software as a Service												e-Builder Configuration or RFP - Best Value		Mar-20		May-20		Under Analysis		Need identified in the PMIS MP
e-Builder Configuration or Intellect

				     Quality Mgmt.				Software as a Service														Mar-20		May-20		Under Analysis		Need identified in the PMIS MP

				     Sustainability				Software as a Service														Jul-20				Not Started		Need identified in the PMIS MP

				Stakeholder Engagement

				Outreach		Graphic Support Services		Professional Services		AP42		$700,000		$700,000						RFQ - Best Value		Aug-19		Feb-20		Executed

				Outreach		Comms Support Services		Professional Services		VMA Communications		$1,200,000		$400,000		3-year				RFP - Best Value		19-Aug		19-Nov		Executed

				     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		$34,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Executed		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

				Contract Procurement & Admin.

				     Certified Payroll				Software as a Service												Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

				Program Controls

				Risk Management		Risk Register & Risk Analysis		On Premise or Sofware as a Service		TBD		$50,000 - $100,000		$150,000 - $300,000		3 Years				RFP - Best Value		May-20		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

				     eDiscovery
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Comment:
    This is not likely to roll-out in March		eDiscover & Legal Records Mgmt.		On Premise or Sofware as a Service														Mar-20				Not Started		Need identified in the PMIS MP

				     Estimating		Engineering Estimate (EE) 		On Premise or Sofware as a Service														Jul-20				Not Started		Need identified in the PMIS MP

				Engineering

				     Planning / Environmental		ESRI ArcGIS / FME		On Premise														Mar-20						Need identified in the PMIS MP

				     Design Review		Design Review & Submittal		On Premise or Sofware as a Service														Mar-20						Need identified in the PMIS MP

				     Asset Management		Commissioning and turnover procedures, SCADA operations, asset management operations 		On Premise or Sofware as a Service														Jul-21						Need identified in the PMIS MP

				Program FInancials

				     Financial Accounting				On Premise or Sofware as a Service														Jul-21

				IT Administration

				IT - New Building

				IT - New Building

				Information Technology		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$1,533,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Executed		Suggest renaming activity to AV Buildout

				Information Technology		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		Incl. Above		$2,300,000		60 Month		check		RFQ - Best Value		Aug-19				Executed

				Information Technology		Voice IP		Utilities		Ring Central		Incl. Above		$223,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Executed

				Facilities and Operations		ATT		Utilities		AT&T		Incl. Above		$70,380		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Executed		Recommend name change to Internet Service Provider (Secondary)

				Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		Incl. Above		$108,072		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Executed		Recommend name change to Internet Service Provider (Primary)

				Information Technology		Printers		Material & Services		Caltronics		$24,000		$166,671		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Dec-20				Executed		Recommend status change to In Process

				Information Technology		Laptops/docking stations		Material + Installation		Direct Technology 		$   21,500				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Monitors		Material + Installation		Direct Technology 		$   3,200				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Direct Technology 		$   6,000						One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		Recommend status change to Not Started

				Information Technology		Miscellaneous Software		Software Licensing		Vendors as needed		$   120,000						renewable/ongoing		Direct Purchase						Purchase Order Processed

				Information Technology		Office 365		Software licensing		Microsoft		$3,000 monthly				Monthly		renewable/ongoing		Direct Purchase						Purchase Order Processed

				     Staff Mgmt.		Meeting Mgmt. & Action Items		Software as a Service				$   7,854		$23,562		3 year		Will require re-compete/new contract		Direct Purchase		Nov-19		Feb-20		Purchase Order Processed		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

				Facilities and Operations		Security Badge Equipment		Materials + Installation		Convergent Systems		Incl. Above				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

				Facilities and Operations		Security Camera Streaming Services		Materials + Installation		Convergent Systems		$   50				One time purchase		renewable/ongoing		Direct Purchase		Nov-19				Purchase Order Processed		In-process

				Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		AVI/SPL		$   12,000				One time purchase		One time purchase		Direct Purchase		Apr-20				Purchase Order Processed		In-process

				Facilities and Operations		Plant Service		On Premise Service		Foliate		$$8320				Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Jan-20				Executed Jan-20

				Facilities and Operations
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing this from the list - reimbursement Issue		Beverage Supply Service		On Premise Service		Under Analysis						Monthly		renewable/ongoing		Executive Director’s discretion - Best Value		Apr-20				In progress

				Facilities and Operations		Moving Services		On Premise Service		Under Analysis						One time purchase		One time purchase		Executive Director’s discretion - Best Value		Dec-19				Under Analysis
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Contract/Prime Prime Committed Incurred Firm Name SBE / DVBE
SBE/DVBE 
Committed

% SBE/DVBE 
Committed

SBE/DVBE 
Incurred 

% 
SBE/DVBE 

Incurred

180006-02 Jacobs 27,532,686$          16,626,170$              2,141,382$  8% 832,602$    5%
AnchorCM DVBE 432,060        184,917      
Babendererde SBE 53,000          34,607         
EETS, Inc. SBE 471,957        75,679         
JMA Civil, Inc. SBE 171,334        172,286      
Kearns & West, Inc. SBE 35,213          35,213         
Lettis Consulting International SBE 515,000        50,152         
Nazparv Consulting LLC SBE 230,000        173,413      
Wiseman Consulting SBE 232,818        106,335      

180007-02&03 Fugro 18,934,723$          1,010,445$                 2,772,364$  15% 0%
Dillard Environmental Services SBE 408,744        -               
GeoTech Utility SBE 121,500        -               
The LeBaugh Group SBE 2,242,120    -               

190022-00 Caltronics 32,051$                  -$                                  Caltronics Government Services 32,051$        100% -$                  0%

190009-01&02 Parsons 5,823,296$            5,042,056$                 681,803$     12% 441,764$    9%
Chaves & Associates SBE 681,803        441,764      

190019-01 VMA 391,695$               208,785$                    VMA Communications SBE 391,695$     100% 208,785$    100%


Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   62,273,171				$   114,437				$   29,440,392				36%				$   52,559,608				64%				$   37,700,661				$   (44,299,339)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,615,096				$   110,000				$   3,429,353				39%				$   5,370,647				61%				$   4,120,000				$   (4,680,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				958,019				48%				1,041,981				52%				1,100,000				(900,000)		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				550,000				110,000				490,622				17%				2,479,378				83%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				50,000				(50,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				161,318				101%				(1,318)				-1%				200,000				40,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,719,814				79%				460,186				21%				2,070,000				(110,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				99,581				18%				440,419				82%				100,000				(440,000)

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,094,173				$   -				$   3,188,596				61%				$   2,061,404				39%				$   3,935,000				$   (1,315,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,564,256				-				2,677,519				68%				1,272,481				32%				3,275,000				(675,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				296,273				29%				723,727				71%				360,000				(660,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								214,803				77%				65,197				23%				300,000				20,000		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,798,703				$   -				$   1,854,452				39%				$   2,845,548				61%				$   2,400,000				$   (2,300,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,431				28%				1,077,569				72%				500,000				(997,000)				 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,290,752				 				1,146,379				60%				776,621				40%				1,400,000				(523,000)		 

		Committee Management		2019/2020				-				250,000				-				461,102				-				288,642				115%				(38,642)				-15%				500,000				250,000

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,848				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   6,297,304				$   4,437				$   4,617,663				67%				$   2,312,337				33%				$   5,510,000				$   (1,420,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,624,118				4,437				2,924,703				77%				875,297				23%				3,500,000				(300,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				95,867				15%				554,133				85%				210,000				(440,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,463,186				 				1,597,094				64%				882,906				36%				1,800,000				(680,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   14,756,959				46%				$   17,043,041				54%				$   19,735,661				$   (12,064,339)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				396,873				17%				1,903,127				83%				600,000				(1,700,000)

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				13,704,620				49%				14,195,380				51%				18,135,661				(9,764,339)		16,445,544.55		 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				655,466				66%				344,534				34%				1,000,000				-

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,682,638				$   -				$   1,403,233				7%				$   20,056,767				93%				$   1,600,000				$   (19,860,000)				 

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,305,013				6%				19,134,987				94%				1,500,000				(18,940,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				746,998				-				98,220				10%				921,780				90%				100,000				(920,000)

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   953,330				$   -				$   190,135				6%				$   2,869,865				94%				$   400,000				$   (2,660,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				139,838				39%				220,162				61%				200,000				(160,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				100,000				(1,600,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				774,000								50,297				5%				949,703				95%				100,000				(900,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																				 				 







19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress





 Budget Summary

		Category				Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance

		Program Management				$   8,800,000				$   1,600,000				$   3,615,096				$   3,429,353				$   4,120,000				(4,680,000)

		Project Controls				$   5,250,000				$   700,000				$   4,094,173				$   3,188,596				$   3,935,000				(1,315,000)

		Stakeholder Engagement				$   4,700,000				$   700,000				$   2,798,703				$   1,854,452				$   2,400,000				(2,300,000)

		Administration				$   6,930,000				$   1,500,000				$   6,297,304				$   4,617,663				$   5,510,000				(1,420,000)						 

		Engineering				$   31,800,000				$   5,800,000				$   23,831,926				$   14,756,959				$   19,735,661				(12,064,339)

		Field Work				$   21,460,000				$   4,900,000				$   20,682,638				$   1,403,233				$   1,600,000				(19,860,000)

		Property Access and Acquistion				$   3,060,000				$   600,000				$   953,330				$   190,135				$   400,000				(2,660,000)

						$   82,000,000				$   15,800,000				$   62,273,171				$   29,440,392				$   37,700,661				$   (44,299,339)



						133570000				14240000				0





Contract Details - Board

		Contracts				 				Contract Budget				 Contingency		Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -		$   343,992				$   550,000								$   893,992				$   490,622				89%				$   346,133				$   (346,133)

		 																																						$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -		$   -				$   -				$   110,000				$   -				$   -				0%												added pending

										

		180002 Management Partners								$   375,000				$   -		$   192,315				$   -								$   192,315				$   -				 				$   192,315				$   (192,315)

						 																																		$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -		$   305,743				$   149,457				 				$   455,200				$   112,833				75%				$   301,000				$   (301,000)				 				 

																																								$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000		$   4,221,003				$   27,532,686								$   31,753,689				$   17,213,060				63%				$   4,000,000				$   (4,000,000)				 

																																								$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -		$   927,247				$   18,915,020								$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)				 

																																								$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -						$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																								$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -						$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																								$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -						$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																								$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -						$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -						$   475,000								$   475,000				$   1,563				0%				$   475,000				$   (475,000)

		 		 		 																																		$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -		$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																				$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -		$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)

																																								$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -		$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -		 		 

																																								$   -				$   -				 

		180017 Sextant								$   74,999				$   -		$   21,889				$   53,110								$   74,999				$   36,019				68%				$   13,669				$   (13,669)				 		 		 

																																								$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -		$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																								$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -		$   5,831				$   -								$   5,831				 				 				$   4,593				$   (4,593)

																																								$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -		$   156,755				$   627,000								$   783,755				$   474,602				76%				$   627,000				$   (627,000)

																																								$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -						$   30,594								$   30,594				$   28,054				92%				$   27,875				$   (27,875)

																																								$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000		$   473,716				$   5,823,714								$   6,297,430				$   4,909,945				84%				$   -				$   -		 		 				 

																																								$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -						$   51,150								$   51,150				$   28,710				56%				$   50,150				$   (50,150)

																																								$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -						$   1,596,124								$   1,596,124				$   1,592,700				100%				$   847,073				$   (847,073)		 

																																								$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -						$   28,380								$   28,380				$   28,380				100%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -						$   1,210,100								$   1,210,100				$   703,354				58%				$   25,000				$   (25,000)				 				 

																																								$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -						$   310,000				 				$   310,000				$   259,071				84%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -						$   21,014								$   21,014				$   19,102				0%				$   25,000				$   (25,000)				 

																																								$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -						$   18,192								$   18,192				$   1,423				0%				$   25,000				$   (25,000)

																																								$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -						$   136,600				 				$   136,600				$   67,600				49%



		190019 VMA								$   1,200,000				$   -						$   391,565								$   391,565				$   208,785				53%



		190020 Miles Treaster & Associates								$   843,385				$   -						$   761,880								$   761,880				$   747,671				98%												 				 



		190021 Ring Central								$   216,932				$   -						$   23,586								$   23,586				$   19,572				83%												 



		190022 Caltronics   Business								$   166,671				$   -						$   32,051								$   32,051				$   -				0%



		190023 Jambo								$   69,840				$   -						$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   4,616				$   -						$   4,616								$   4,616				$   -				0%



		190026-Meeting Booster								$   23,562				$   -						$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -						$   16,640				 				$   16,640				$   4,976				30%																 

						 														 												 

		200002-DocuSign																						$   4,437																								changed



		07252018 Hallmark Group								$   1,531,360				$   -		$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot																		$   15,000								$   15,000				$   2,518				17%

																																								$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -		$   3,294,035				$   152,317				 				$   3,446,352				$   125,414				82%				ERROR:#REF!				ERROR:#REF!								 

																																								$   72,000				$   -

		AO5218 Metropolitan Water District								$   1,660,048				$   -		$   1,658,329				$   2,055,000								$   3,713,329				$   1,006,381				49%				$   1,591,001				$   (1,591,001)

																 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   369,929				$   -		$   124,288				$   245,641				 				$   369,929				$   216,543				88%				$   1,591,001				$   (1,591,001)

																																								$   1,591,001				$   (1,591,001)

		Total								$   284,396,669				$   21,000,000		$   13,467,432				$   62,273,171				$   114,437				$   75,740,603				$   29,440,392				47%

										 				 				 		$   62,273,171		 		 						 		$   42,907,824				 												 

																 				$   0								 				 				 												 

																 				 								62,273,170.57				$   29,440,392				 

																				 								 				 

										 				 		0		 		 								 				$   0
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Contract Details 

		Contracts				Fiscal Year				Contract Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   900,000								$   591,556				66%				$   900,000				$   -

		TO#1				FY 18/19												343,992								343,992				100%				$   346,133				$   (2,141)

		TO#2				FY 19/20												556,008								247,564				45%				$   553,867				$   2,141

		180002 Management Partners								$   375,000				$   -				$   195,000								$   192,315				99%				$   192,315				$   2,685

						FY 18/19												$   195,000								$   192,315				99%				$   192,315				$   2,685

		180005 e-Builder								$   855,633				$   -				$   423,000								$   420,331				99%				$   413,833				$   9,167

						FY 18/19												$   310,000								$   307,498				99%				$   301,000				$   9,000

						FY 19/20												$   113,000								$   112,833				100%				$   112,833				$   167

		180006 Jacobs								$   93,000,000				$   17,000,000				$   43,894,570								$   10,785,301				25%				$   42,615,760				$   1,278,810

		TO#1				FY 18/19												$   5,278,820								$   4,221,224				80%				$   4,000,000				$   1,278,820

		TO#2				FY 19/20												$   38,615,750								$   6,564,077				17%				$   38,615,760				$   (10)

		180007 Fugro								$   75,000,000				$   -				$   19,862,519								$   1,937,691				10%				$   19,863,519				$   (1,000)

		TO#1				FY 18/19												$   927,796								$   927,247				100%				$   927,796				$   -

		TO#2				FY 19/20												$   148,156								$   128,453				87%				$   148,156				$   -

		TO#3				FY 19/20												$   18,786,567								$   881,992				5%				$   18,787,567				$   (1,000)

		180008 Hamner Jewell Associates								$   9,000,000				$   -				$   250,000								$   20,088				8%				$   250,000				$   -

		TO#2				FY 19/20												$   250,000								$   20,088				0%				$   250,000				$   -

		180009 Bender Rosenthal								$   9,000,000				$   -				$   274,000								$   13,944				5%				$   274,000				ERROR:#REF!

		TO#2				FY 19/20												$   274,000								$   13,944				0%				$   274,000				ERROR:#REF!

		180010 Associated ROW Services								$   9,000,000				$   -				$   250,000								$   12,140				5%				$   250,000				ERROR:#REF!

		TO#2				FY 19/20												$   250,000								$   12,140				0%				$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -				$   180,000								$   3,735				2%				$   180,000				ERROR:#REF!

		TO#2				FY 19/20												$   180,000								$   3,735				0%				$   180,000				ERROR:#REF!

		180013 Psomas								$   15,000,000				$   -				$   475,000								$   1,563				0%				$   475,000				$   -

		TO#2				FY 19/20												$   475,000								$   1,563				0%				$   475,000				$   -

		180014 CDMSmith								$   74,999				$   -				$   47,564								$   34,696				73%				$   34,696				$   12,868

		TO#1				FY 18/19												$   47,564								$   34,696				73%				$   34,696				$   12,868

		180015 AECOM								$   15,000				$   -				$   15,000								$   12,579				84%				$   12,579				$   2,421

						FY 18/19												$   15,000								$   12,579				84%				$   12,579				$   2,421

		180016 PlanNet								$   74,999				$   -				$   86,999								$   86,509				99%				$   74,999				$   -

						FY 18/19												$   64,677								$   62,760				97%				$   64,677				$   -

						FY 19/20												$   22,322								$   23,749				106%				$   10,322				$   -

		180017 Sextant								$   74,999				$   -				$   74,999								$   34,962				47%				$   74,999				$   -

						FY 18/19												$   13,669								$   21,889				160%				$   13,669				$   -

						FY 19/20												$   61,330								$   13,073				21%				$   61,330				$   -

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000								$   125,625				126%				$   140,860				$   (10)

						FY 18/19												$   100,000								$   100,000				100%				$   100,000				$   -

						FY 19/20												$   40,850								$   25,625				63%				$   40,860				$   (10)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831								$   5,831				100%				$   4,593				$   1,238

						FY 18/19												$   5,831								$   5,831				100%				$   4,593				$   1,238

		190005 Management Partners								$   3,135,000				$   -				$   821,555								$   394,106				48%				$   802,655				$   18,900

		TO#1				FY 18/19												$   194,555								$   156,755				81%				$   175,655				$   18,900

		TO#1				FY 19/20												$   627,000								$   237,351				38%				$   627,000				$   -

		190008 RMW Architecture & Interiors								$   15,125				$   -				$   29,625								$   29,595				100%				$   27,875				$   1,750

						FY 19/20												$   29,625								$   29,595				100%				$   27,875				$   1,750

		190009 Parsons								$   36,000,000				$   4,000,000				$   6,297,429								$   2,986,589				47%				$   6,297,429				$   -

		TO#1				FY 18/19												$   474,133								$   474,133				100%				$   474,133				$   -

		TO#1				FY 19/20												$   5,823,296								$   2,512,456				43%				$   5,823,296				$   -

		190010 Porter Consulting LLC								$   51,150				$   -				$   51,150								$   -				0%				$   50,150				$   1,000

						FY 19/20												$   51,150								$   -				0%				$   50,150				$   1,000

		190011 GV/ HI Park Tower 								$   8,122,584				$   -				$   2,125,608								$   1,592,700				75%				$   2,125,608				$   -

		Deposit				FY 19/20												$   847,073								$   847,073				100%				$   847,073				$   -

		Tenant Improvements																$   654,975								$   654,975				100%				$   654,975				$   -

		Lease				FY 19/20												$   623,560								$   90,652				15%				$   623,560				$   -

		190013 Jacqueline Blakeley LLC								$   25,000				$   -				$   25,000								$   3,500				14%				$   25,000				$   -

						FY 19/20												$   25,000								$   3,500				14%				$   25,000				$   -

		190014 Direct Technology Gov Solutions								$   1,840,000				$   -				$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

						FY 19/20												$   1,210,000								$   426,896				35%				$   25,000				$   1,185,000

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -				$   310,000								$   -				0%				$   25,000				$   285,000

						FY 19/20												$   310,000								$   -				0%				$   25,000				$   285,000

		190016 Consolidatd Communications								$   180,000				$   -				$   180,000								$   -				0%				$   25,000				$   155,000

						FY 19/20												$   180,000								$   -				0%				$   25,000				$   155,000

		190017 ATT								$   70,380				$   -				$   70,380								$   -				0%				$   25,000				$   45,380

						FY 19/20												$   70,380								$   -				0%				$   25,000				$   45,380

		190018 AP42												$   -				$   -								$   -				0%

						FY 19/20																				$   -				0%

		190019 VMA												$   -				$   391,565								$   47,384				12%

						FY 19/20				 								$   391,565								$   47,384				12%

		190020 Miles Treaster & Associates												$   -				$   700,007								$   280,003				40%

						FY 19/20												$   700,007								$   280,003				40%

		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

						FY 18/19												$   1,517,593								$   1,408,469				93%				$   1,517,593				$   -

		Department of Water Resources												$   -				$   3,366,035								$   3,339,131				99%				$   3,264,300				$   29,735

						FY 18/19												$   3,294,035								$   3,294,035				100%				$   3,264,300				$   29,735

						FY 19/20												$   72,000								$   45,096				63%				$   72,000				$   -

		AO5218 Metropolitan Water District												$   -				$   3,728,866								$   1,995,365				54%				$   3,526,001				$   202,865

		TO#1				FY 18/19												$   1,673,866								$   1,486,371				89%				$   1,591,001				$   82,865

		TO#1				FY 19/20												$   2,055,000								$   508,994				25%				$   1,935,000				$   120,000

		Miscellaneous Vendors												$   -				$   372,971								$   238,350				64%				$   3,526,001				$   (3,153,030)

		Various				FY 18/19				$   132,272				$   -				$   132,272								$   131,402				99%				$   1,591,001				$   (1,458,729)

		Various				FY 19/20				$   164,096				$   -				$   240,699				$   143,562				$   106,948				44%				$   1,935,000				$   (1,694,301)
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   27,532,686		$   16,626,170						$   2,141,382		8%		$   832,602		5%

										AnchorCM		DVBE		432,060				184,917

										Babendererde		SBE		53,000				34,607

										EETS, Inc.		SBE		471,957				75,679

										JMA Civil, Inc.		SBE		171,334				172,286

										Kearns & West, Inc.		SBE		35,213				35,213

										Lettis Consulting International		SBE		515,000				50,152

										Nazparv Consulting LLC		SBE		230,000				173,413

										Wiseman Consulting		SBE		232,818				106,335



		180007-02&03		Fugro		$   18,934,723		$   1,010,445						$   2,772,364		15%				0%

										Dillard Environmental Services		SBE		408,744				- 0

										GeoTech Utility		SBE		121,500				- 0

										The LeBaugh Group		SBE		2,242,120				- 0



		190022-00		Caltronics 		$   32,051		$   -		Caltronics Government Services				$   32,051		100%		$   -		0%



		190009-01&02		Parsons		$   5,823,296		$   5,042,056						$   681,803		12%		$   441,764		9%

										Chaves & Associates		SBE		681,803				441,764



		190019-01		VMA 		$   391,695		$   208,785		VMA Communications		SBE		$   391,695		100%		$   208,785		100%



		Non SBE/DVBE 				$   9,538,720		$   6,552,936						$   135,000		 		$   32,400		 				 

										No SBE DVBE Participation				135,000				32,400

		Total				$   62,253,171		$   29,440,392						$   6,836,098		11%		$   1,515,552		5%



		 				62,246,615.00		29,002,664.00						 				 

		 				 		 

						 		 





Budget Change

		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

		Information Technology		$   113,000		$   36,457				$   149,457		E-builder Revise Contract to change user license structure		Future FY Budgets		Approved

		Legal		$   -		$   110,000				$   110,000		New Task order for BBK		Future FY Budgets		Approved

		Administration		$   -		$   4,437				$   4,437		Docusign		Future FY Budgets		Approved





														`





Contract Procurement

		WBS		Description		Contract Type		Budget				Procurement Method		Bid Date		Status 



		Program Management

		     Legal Counsel		General Counsel Services		Professional Services		$   600,000				RFQ - Best Value		Sep-19		Not Started

		     Human Resources		Payroll Services		Software and Services		$   100,800				Existing Agency Contract Price List		Nov-19		Not Started

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services   		$   300,000				RFQ - Best Value		Aug-19 (rebid)		Recommendation To Award

		Administration

		     Information Technology		IT Managed Services Provider (MSP)		Professional Services		$   480,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		Furniture		Purchase Order for Goods		$   400,000				Existing Agency Contract Price List		Oct-19		Award-Pending Execution

		     Facilities and Operations		AV for New Office Space		Professional Services + Installation		$   975,000				RFQ - Best Value		Aug-19		Award-Pending Execution

		     Facilities and Operations		IT Equipment and Installation		Professional Services + Installation						RFQ - Best Value		Aug-19		Award-Pending Execution
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Section 7 | Schedule
The program is running two weeks behind schedule based on deliverable status. The Engineering team is developing a plan to recover schedule slippage for the Pumping Plant.

more >
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Section 8 | Risk (Updated Quarterly – March Update)
Risk Summary

The DCA performed its second quarterly risk update
including refinement of the risks identified in the first
round of workshops and further analysis of mitigation
measures to reduce identified risks.

The latest risk register includes 136 identified risks
sorted in 10 different categories of risk. The most
significant categories of risk in the program continue to
be focused on the tunneling, geotechnical conditions,
logistics and intake construction.

Highlights from the latest round of updates include:

• Newly developed concepts in the design of the
intakes and the logistics strategies reduced the risk
profiles in these two categories compared to the
previous quarterly update.

• Further study of the geotechnical conditions near
the South Forebay increased the risk profile in this
category.

• Construction risks at the Pumping station and at
the South Delta Conveyance systems remained
approximately the same.

1 - Shafts and Tunnels 20 228.5 149.0 35%
2 - Intakes 15 160.5 116.0 28%
3 - Pump Station 12 92.0 62.0 33%
4 - Forebays & Levees 14 137.5 105.0 24%
5 -South Delta Conveyance 14 100.0 76.5 24%
6 - Safety 10 123.5 42.0 66%
7- Construction Logistics 20 240.0 120.0 50%
8 - Right-of Way 8 107.0 43.0 60%
9 - Geotechnical 14 226.5 120.5 47%
10 - Contract & Marketing Conditions 9 145.0 90.0 38%

Totals 136 1560.5 924.0 40%

SUMMARY OF PROGRAM RISK REGISTER
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Board SUMMARY  

				SUMMARY OF PROGRAM RISK REGISTER

				Category		# Risks 		Total PRE-Mitigation Score		Total POST Mitigation Score		% Reduction From Mitigation



				1 - Shafts and Tunnels		20		228.5		149.0		35%

				2 - Intakes		15		160.5		116.0		28%

				3 - Pump Station		12		92.0		62.0		33%

				4 - Forebays & Levees		14		137.5		105.0		24%

				5 -South Delta Conveyance		14		100.0		76.5		24%

				6 - Safety		10		123.5		42.0		66%

				7- Construction Logistics		20		240.0		120.0		50%

				8 - Right-of Way		8		107.0		43.0		60%

				9 - Geotechnical		14		226.5		120.5		47%

				10 - Contract & Marketing Conditions		9		145.0		90.0		38%

				Totals		136		1560.5		924.0		40%
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General Counsel’s Report 

Contact: Josh Nelson, General Counsel 

Agenda Date: May 21, 2020 Item No. 8a 

Subject: Status Update 

Summary: 
The General Counsel continues to assist the DCA on legal matters as requested.  For this month, 
this has included providing AB 1234 ethics training, continuing to assist with responding to the 
COVID-19 pandemic and related health orders, and assisting with the development of the Joint 
Exercise of Powers Agreement amendment on the agenda. 

Detailed Report: 
The General Counsel provided AB 1234 ethics training to senior DCA staff.  For the benefit of the 
public, this training covers all of the public transparency and ethics rules that apply to local 
agencies.  This training is generally mandatory for local officials but is optional for staff.  Ms. 
Mallon requested that we provide the training to staff.  The General Counsel appreciates our 
very busy staff participating in the training and hopes it was helpful. 

Our office continues to assist DCA staff with responding to and monitoring the COVID-19 
pandemic and various state and local orders.  At the time of this report, the Governor has begun 
the process of transitioning to Stage 2 for reopening the State and provided a process for some 
counties to begin transitioning through Stage 2 sooner than the rest of the State.  Sacramento 
County has not applied to do so but other local counties have.  We will continue to monitor this 
as it develops. 

The General Counsel assisted with drafting the Joint Exercise of Powers Agreement amendment 
on the agenda.  Our office also assisted with the development of a DCA internship program for 
the summer.  We also continue to assist with other legal matters as necessary.  These matters 
are confidential and not appropriate for discussion in a public report. 

Recommended Action: 
Information only. 



Treasurer’s Report 

Contact:  Katano Kasaine, Treasurer 

Date:  May 14, 2020 Item No. 8b 

Subject:  Treasurer’s Monthly Report, April 2020 

Summary: 
The beginning cash balance for the Delta Conveyance Design and Construction Joint Powers 
Authority (Authority) at April 1, 2020 was $4,403,945. During April 2020, receipts totaled 
$797,616 representing contributions from the Department of Water Resources, Delta 
Conveyance Office (DCO) for payment of the Authority’s obligations. Total disbursements for the 
month were $4,223,033. The ending cash balance at April 30, 2020 was $978,528.   

As of April 30, 2020, the Authority’s receivables totaled $3,398,134 consisting of 10 invoices to 
the DCO, of which $2,224,544 was received through May 8, 2020. Various invoices in the amount 
of $2,401,859 were paid out through May 8, 2020, leaving a cash balance of approximately 
$801,213. 

As of April 30, 2020, prepaid expenses and construction in progress for the same period were 
$170,001 and $25,266,797, respectively. As of April 30, 2020, total accounts payable were 
$3,728,025 and total net position was $26,085,435. 

Attachment 1 consists of financial statements for the month ended April 2020, a schedule of 
Invoices Paid through April 2020, Aging Schedules for Accounts Payable and Accounts Receivable 
as of April 30, 2020, and a Project to Date Schedule of Construction in Progress. 

Attachment 2 consists of Budget versus Actuals by Appropriation through April 2020. Year-to 
date actual expenses were $43.5 million lower than budget due to continued delays in the 
engineering and geotechnical work stemming from County litigation and current restraints on 
field work activities due to State and County mandates.  

Detailed Report: 
See attached statements. 

Recommended Action: 
Information, only. 

Attachments: 
Attachment 1 – April 2020 Authority Financial Statements 
Attachment 2 – April 2020 Budget versus Actuals by Appropriation 



DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Assets:
Cash $ 978,528         
Accounts receivable 3,398,134      
Prepaids 170,001         

Construction in progress (1) 25,266,797    

Total assets $ 29,813,460    

Liabilities:
Accounts payable $ 3,728,025      

Total liabilities 3,728,025      

Net position:
Net investment in capital assets 25,266,797    
Unrestricted 818,638         

Total net position 26,085,435    

Total liabilities and net position $ 29,813,460    

(1) Certain expenses from July 2018 to September 2019 were reclassified to construction in progress

in September 2019.

Statement of Net Position
As of April 30, 2020
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Receipts:
Contributions $ 797,616         $ 24,556,105     

Disbursements:
Environmental planning and design

Program management 312,850         3,441,273       
Project controls 256,887         2,710,103       
Engineering 2,591,104      11,004,810     
Property access and acquisition 9,223             210,487         

Stakeholder engagement 445,401         1,347,801       

Office administration 534,043         4,274,358       
Fieldwork 73,525           1,384,332       

Total disbursements 4,223,033      24,373,164     

Net changes in cash (3,425,417)     182,941         

Cash at July 1, 2019 —  795,587         

Cash at April 1, 2020 4,403,945      — 

Cash at April 30, 2020 $ 978,528         $ 978,528         

Statements of Cash Receipts and Disbursements

Jul '19-Apr '20
Year to DateMonth Ended

Apr '20

Agenda Item 8b|Attachment 1
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Expenses: (1)

Environmental planning and design

Program management $ 205,081         $ 3,003,982       

Stakeholder engagement 62,660           1,354,058       (3)

Office administration 80,319           3,620,799       (3)

Total expenses 348,060         7,978,839       

Changes in net position before contributions (348,060)        (7,978,839) 

Capital contributions:

DWR - Invoiced through the DCO (2) 3,415,227      25,869,996     

Total capital contributions 3,415,227      25,869,996     

Changes in net position 3,067,167      17,891,157     

Net position at June 30, 2019 —  8,194,278       

Net position at March 31, 2020 23,018,268 — 

Net position at April 30, 2020 $ 26,085,435 $ 26,085,435     

* Totals may not foot due to rounding.

** Balances may include prior month accruals that were not previously captured due to timing.
(1) Certain expenses through September 2019 were reclassified to construction in progress in September 2019.
(2) DWR - Department of Water Resources/DCO - Delta Conveyance Office.
(3) Certain prior month expenses were reclassified from office administration to stakeholder engagement.

Jul '19-Apr '20

Statements of Revenues, Expenses and Changes in Net Position

Year to DateMonth Ended
Apr '20

Agenda Item 8b|Attachment 1
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Invoice Payment Invoice Amount 
Vendor Invoice #  Date  Date Period of Expense Amount Paid

1 Crossover Capital Group (AP42) 234 02/13/20 04/06/20 01/13/20-02/13/20 12,140$               12,140$               
2 A.N.G Audio Visual Services 16209 02/12/20 04/06/20 02/12/20 4,401                  4,401                  
3 A.N.G Audio Visual Services 16217 02/20/20 04/06/20 02/20/20 1,633                  1,633                  
4 Direct Technology 177310 01/31/20 04/06/20 01/01/20-01/31/20 67,606                 67,606                 
5 Jacobs W8X97002-06 02/05/20 04/06/20 11/30/19-12/31/19 1,260,907            1,207,086            
6 Jacobs W8X97002-07 02/21/20 04/06/20 12/26/19-01/31/20 1,868,619            1,868,619            
7 Jacqueline Blakeley 417 01/19/20 04/06/20 10/01/19-11/30/19 1,000                  1,000                  
8 Management Partners INV08254 02/14/20 04/06/20 01/14/20-02/13/20 47,755                 47,755                 
9 Keogh Multimedia MK-2020-01 02/18/20 04/06/20 11/01/19-01/31/20 1,012                  1,012                  

10 Metropolitan Water District of Southern California 501619-T-1 11/07/19 04/06/20 09/01/19-09/30/19 561                     561                     
11 Metropolitan Water District of Southern California 501619-1 11/07/19 04/06/20 09/01/19-09/30/19 2,420                  2,007                  
12 Metropolitan Water District of Southern California 501631-1 12/26/19 04/06/20 10/01/19-10/31/19 12,151                 10,932                 
13 Metropolitan Water District of Southern California 501632-T-1 01/13/20 04/06/20 11/01/19-11/30/19 2,283                  2,198                  
14 Metropolitan Water District of Southern California 501632-1 01/13/20 04/06/20 11/01/19-11/30/19 5,624                  4,280                  
15 Metropolitan Water District of Southern California 501631-T-1 12/26/19 04/06/20 10/01/19-10/31/19 4,134                  4,134                  
16 Metropolitan Water District of Southern California 501637 01/16/20 04/06/20 12/01/19-12/31/19 78,991                 78,991                 
17 Metropolitan Water District of Southern California 501637-T 01/16/20 04/06/20 12/01/19-12/31/19 8,068                  8,068                  
18 Parsons 2001A915 01/03/20 04/06/20 11/02/19-12/06/19 12,171                 11,157                 
19 Parsons 1912B525 12/13/19 04/06/20 10/07/19-11/01/19 10,371                 8,232                  
20 Parsons 2001B163 01/10/20 04/06/20 12/07/19-01/03/20 259,626               259,614               
21 The Sextant Group 20192408 01/31/20 04/06/20 01/01/20-01/31/20 1,172                  1,172                  
22 VMA Communications DCA20Jan 01/31/20 04/06/20 01/01/20-01/31/20 28,956                 25,978                 
23 AT&T 6467873505 03/19/20 04/22/20 03/19/20 1,423                  1,423                  
24 Best, Best, & Krieger 870921 02/27/20 04/22/20 01/01/20-01/31/20 50,226                 50,226                 
25 Consolidated Communication Mar003 03/15/20 04/22/20 03/15/20-04/14/20 4,755                  4,755                  
26 Metropolitan Water District of Southern California 501637-1 01/16/20 04/22/20 12/01/19-12/31/19 3,960                  1,993                  
27 Metropolitan Water District of Southern California 501637-T-1 01/16/20 04/22/20 12/01/19-12/31/19 2,081                  2,081                  
28 Miles Treaster & Associates 40310 02/10/20 04/22/20 02/10/20 76,824                 76,824                 
29 Miles Treaster & Associates 40311 02/10/20 04/22/20 02/10/20 3,078                  3,078                  
30 Miles Treaster & Associates 40198 01/28/20 04/22/20 01/28/20 293,962               272,827               
31 Ring Central CD_00009682 02/24/20 04/22/20 01/25/20-03/10/20 3,511                  3,511                  
32 Management Partners INV08364 03/16/20 04/27/20 02/14/20-03/13/20 47,250                 47,250                 
33 Metropolitan Water District of Southern California 501642 03/24/20 04/27/20 01/01/20-01/31/20 69,829                 69,829                 
34 Metropolitan Water District of Southern California 501642-T 03/24/20 04/27/20 01/01/20-01/31/20 10,955                 10,955                 
35 Jacobs W8X97002-01EXP 01/17/20 04/29/20 07/01/19-07/26/19 50,597                 49,705                 

4,310,052            4,223,033            

* Totals may not foot due to rounding.

Schedule of Invoices Paid
for the Ten Months Ended April 30, 2020
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Payable To: 1 - 30 31 - 60 61 - 90 > 90 Total
ACWA

Invoice #20APR001 $ 40              $ —  $ —  $ —  $ 40               
A.N.G Audio Visual Services

Invoice #16223 —  3,566          —  —  3,566           
Invoice #16231 —  4,501          —  —  4,501           

Best, Best, & Krieger
Invoice #872968 —  59,342        —  —  59,342         (1)

Consolidated Communication
Invoice #APR004 2,336          —  —  —  2,336           

Convergent Systems
Invoice #1036975 —  212            —  —  212             

Crossover Capital Group (AP42)
Invoice #244 —  4,010          —  —  4,010           
Invoice #250 12,140        —  —  —  12,140         
Invoice #255 27,280        —  —  —  27,280         

Direct Technology
Invoice #177717 —  45,809        —  —  45,809         
Invoice #177733 —  4,275          —  —  4,275           
Invoice #178224 38,263        —  —  —  38,263         
Invoice #178132 5,697          —  —  —  5,697           

Foliate
Invoice #495716 —  695            —  —  695             
Invoice #495749 695            —  —  —  695             
Invoice #495750 1,573          —  —  —  1,573           

Fugro USA Land, Inc.
Invoice #04.72190203-4 960            —  —  —  960             

Hammer Real Estate Group - Capitol Event Center
Invoice #655 —  —  —  2,431           2,431           

Jacobs
Invoice #W8X97001-04EXP —  —  —  7,457           7,457           
Invoice #W8X97002-02EXP —  —  16,091        —  16,091         
Invoice #W8X97002-03EXP —  16,970        —  —  16,970         (2)

Invoice #W8X97002-08 —  2,131,698   —  —  2,131,698     
Invoice #W8X97002-04EXP 19,644        —  —  —  19,644         

Jacqueline Blakeley
Invoice #419 —  9,563          —  —  9,563           

Management Partners
Invoice #INV08473 47,250        —  —  —  47,250         

Metropolitan Water District of Southern California
Invoice #501609-T-1 —  —  —  645             645             
Invoice #501642-1 11,522        —  —  —  11,522         

Miles Treaster & Associates
Invoice #40733 —  75              —  —  75               
Invoice #40679 —  93,784        —  —  93,784         
Invoice #40783 17,051        —  —  —  17,051         

Office Depot, Inc.
Invoice #453011667001 —  534            —  —  534             
Invoice #453017961001 —  504            —  —  504             

Parsons
Invoice #2001B621 —  —  7,858          —  7,858           
Invoice #2003B284 582,135      —  —  —  582,135       
Invoice #2004C037 425,224      —  —  —  425,224       

Ring Central
Invoice #000104738 —  4,328          —  —  4,328           
Invoice #INV1224681 3,684          —  —  —  3,684           

Spark Street Digital
Invoice #2237 —  4,175          —  —  4,175           
Invoice #2238 —  5,460          —  —  5,460           
Invoice #2239 —  4,175          —  —  4,175           
Invoice #2240 —  4,175          —  —  4,175           
Invoice #2241 —  5,460          —  —  5,460           
Invoice #2242 —  5,460          —  —  5,460           
Invoice #2243 —  4,175          —  —  4,175           
Invoice #2244 —  5,460          —  —  5,460           

The Sextant Group
Invoice #20192821 1,469          —  —  —  1,469           

VMA Communication
Invoice #DCA20Feb —  46,903        —  —  46,903         
Invoice #DCA20March 31,271        —  —  —  31,271         

$ 1,228,234   $ 2,465,309   $ 23,949        $ 10,533         $ 3,728,025     

*Totals may not foot due to rounding.
(1)  In April 2020, DCO disallowed $21 of travel expenses.
(2)  In April 2020, DCO disallowed $7 of travel expenses.

Accounts Payable Aging Schedule

As of April 30, 2020
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Receivable From: 1 - 30 31 - 60 61 - 90 > 90 Total
Department of Water Resources

Invoice #DCA-1920-088 $ —  $ 63,670          $ —  $ —  $ 63,670          (2)

Invoice #DCA-1920-089 2,131,699     —  —  —  2,131,699     
Invoice #DCA-1920-090 16,970          —  —  —  16,970          
Invoice #DCA-1920-092 12,204          —  —  —  12,204          
Invoice #DCA-1920-093 43,411          —  —  —  43,411          
Invoice #DCA-1920-094 11,522          —  —  —  11,522          
Invoice #DCA-1920-095 582,135        —  —  —  582,135        
Invoice #DCA-1920-096 91,654          —  —  —  91,654          
Invoice #DCA-1920-097 425,225        —  —  —  425,225        
Invoice #DCA-1920-098 19,644          —  —  —  19,644          

$ 3,334,464     $ 63,670          $ —  $ —  $ 3,398,134     

*Totals may not foot due to rounding.

(1) Approval date by the DCO determines aging classification.
(2) In April 2020, DCO disallowed $21 of travel expenses.

Accounts Receivable Aging Schedule (1)

As of April 30, 2020
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Construction in progress:
Environmental planning and design

Program management $ 39,063               $ 572,186             $ 572,186             

Project controls 432,656             3,010,957          3,010,957          

Engineering 404,210             11,500,482        11,500,482        

Fieldwork 960 1,439,197          1,439,197          

Property access and acquisition —  179,463             179,463             

Stakeholder engagement 11,935               257,915             (3) 257,915             (3)

Office administration 15,299               689,675             (3) 689,675             (3)

Executive director (1) —  —  143,717             

External affairs (1) —  —  112,208             

Treasury and accounting (1) —  —  12,186               

Information technology (1) —  —  113,242             

Legal (1) —  —  38,955               

Staffing and administration (1) —  —  44,230               

Program controls (1) —  —  873,699             

Property acquisition (1) —  —  708,609             

Environmental (1) —  —  1,766,316          

Engineering management programmatic (1) —  —  3,803,760          

Total construction in progress $ 904,123             $ 17,649,875        $ 25,266,797        

(1) Expense classifications were revised effective July 2019. These classifications were effective prior to July 2019.
(2) Certain expenses from July 2018 through September 2019 were reclassified to construction in progress in September 2019.
(3) Certain prior month expenses were reclassified from office administration to stakeholder engagement.

Year to Date

Jul '19-Apr '20

Project to Date

Jun'18-Apr '20 (2)

Construction in Progress

Month Ended

Apr '20
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Receipts:
Contributions $ 797,616 $ 24,556,105   

Disbursements:
Environmental planning and design

Program management 312,850 3,441,273     
Project controls 256,887 2,710,103     
Engineering 2,591,104     11,004,810   
Property access and acquisition 9,223           210,487 

Stakeholder engagement 445,401 1,347,801     

Office administration 534,043 4,274,358     
Fieldwork 73,525         1,384,332     

Total disbursements 4,223,033     24,373,164   

Net changes in cash (3,425,417)    182,941 

Cash at July 1, 2019 —  795,587 

Cash at April 1, 2020 4,403,945     — 

Cash at April 30, 2020 $ 978,528 $ 978,528 

Expenses: (1)

Environmental planning and design
Program management $ 205,081 $ 3,003,982     

Stakeholder engagement 62,660         1,354,058     (3)

Office administration 80,319         3,620,799     (3)

Total expenses 348,060 7,978,839     

Changes in net position before contributions (348,060)      (7,978,839)    

Capital contributions:

DWR - Invoiced through the DCO (2) 3,415,227     25,869,996   

Total capital contributions 3,415,227     25,869,996   

Changes in net position 3,067,167     17,891,157   

Net position at June 30, 2019 —  8,194,278     

Net position at March 31, 2020 23,018,268   — 

Net position at April 30, 2020 $ 26,085,435   $ 26,085,435   

* Totals may not foot due to rounding.

**Balances may include prior month accruals that were not previously captured due to timing.
(1) Certain expenses through September 2019 were reclassified to construction in progress in September 2019.
(2) DWR - Department of Water Resources/DCO - Delta Conveyance Office.
(3) Certain prior month expenses were reclassified from office administration to stakeholder engagement.

Month Ended
Apr '20

Year to Date

Statements of Cash Receipts and Disbursements

Statements of Revenues, Expenses and Changes in Net Position

Jul '19-Apr '20

Jul '19-Apr '20
Year to DateMonth Ended

Apr '20
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Receipts:
Contributions $ 797,616 $ 24,556,105           

Disbursements/Expenses: (1)

Environmental planning and design
Program management 312,850 3,441,273             $ 205,081 $ 3,003,982             
Project controls 256,887 2,710,103             —  — 
Engineering 2,591,104             11,004,810           —  — 
Property access and acquisition 9,223 210,487 —  — 
Stakeholder engagement 445,401 1,347,801             62,660 1,354,058             (3)

Office administration 534,043 4,274,358             80,319 3,620,799             (3)

Fieldwork 73,525 1,384,332             —  — 
Total disbursements/expenses 4,223,033             24,373,164           348,060 7,978,839             

Net changes in cash (3,425,417)            182,941 

Cash at July 1, 2019 —  795,587 

Cash at April 1, 2020 4,403,945             — 

Cash at April 30, 2020 $ 978,528 $ 978,528 

Changes in net position before contributions (348,060) (7,978,839)            

Capital contributions:
DWR - Invoiced through the DCO (2) 3,415,227           25,869,996         

Total capital contributions 3,415,227             25,869,996           

Changes in net position 3,067,167             17,891,157           

Net position at June 30, 2019 —  8,194,278             

Net position at March 31, 2020 23,018,268           — 

Net position at April 30, 2020 $ 26,085,435           $ 26,085,435           

* Totals may not foot due to rounding.

**Balances may include prior month accruals that were not previously captured due to timing.
(1) Certain expenses through September 2019 were reclassified to construction in progress in September 2019.
(2) DWR - Department of Water Resources/DCO - Delta Conveyance Office.
(3) Certain prior month expenses were reclassified from office administration to stakeholder engagement.

Jul '19-Apr '20
Year to Date Year to Date

Statements of Cash Receipts and Disbursements
Statements of Revenues, Expenses 

and Changes in Net Position

Month Ended Month Ended
Apr '20 Apr '20Jul '19-Apr '20
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Actual Budget Variance Variance % Actual Budget Variance Variance % Budget Contingency Total Budget
244,144$           600,000$           355,856$           59.3% 3,576,168$       6,300,000$       2,723,832$       43.2% 7,500,000$       1,600,000$       9,100,000$      
432,656             400,000             (32,656)              ‐8.2% 3,010,957          4,400,000          1,389,043          31.6% 5,200,000          700,000             5,900,000         
404,210             2,950,000          2,545,790          86.3% 11,500,482       29,100,000       17,599,518       60.5% 35,000,000       5,800,000          40,800,000      

960  1,670,000          1,669,040          99.9% 1,439,197          16,660,000       15,220,803       91.4% 20,000,000       4,900,000          24,900,000      
—  200,000             200,000             100.0% 179,463             3,900,000          3,720,537          95.4% 4,300,000          600,000             4,900,000         

74,595               300,000             225,405             75.1% 1,611,973          3,400,000          1,788,027          52.6% 4,000,000          700,000             4,700,000         

Appropriation
Program management 
Project controls
Engineering
Field work
Property access and acquisition 
Stakeholder engagement 
Office administration  95,618               200,000             104,382             52.2% 4,310,474          5,400,000          1,089,526          20.2% 6,000,000          1,500,000          7,500,000         

Total 1,252,183$       6,320,000$       5,067,817$       80.2% 25,628,714$     69,160,000$     43,531,286$     62.9% 82,000,000$     15,800,000$     97,800,000$    

Delta Conveyance Design and Construction Joint Powers Authority

Year‐to‐DatePeriod‐to‐Date

Current Period: APR‐20
Budget vs Cost by Appropriation ‐ PTD, YTD

Fiscal Year

(1)Certain prior month expenses were reclassified from office administration to stakeholder engagement.

(1)

(1)

1
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JUL‐19 AUG‐19 SEP‐19 OCT‐19 NOV‐19 DEC‐19 JAN‐20 FEB‐20 MAR‐20 APR‐20 MAY‐20 JUN‐20 Total
192,453$           158,963$           334,329$           774,274$           479,139$           653,996$           251,377$           314,676$           172,817$           244,144$           $ —  $ —  3,576,168$     
109,131             25,842               266,937             870,799             50,559               643,678             292,700             257,947             60,708               432,656             —  —  3,010,957       
649,330             110,410             1,383,914          490,231             2,362,217          513,129             63,936               2,133,617          3,389,489          404,210             —  —  11,500,482     

—  —  —  805,593             396,794             69,979               —  72,388               93,483               960  —  —  1,439,197       
6,327                  (112)  349  75,942               39,965               40,825               —  4,074                  12,093               —  —  —  179,463          
346  31,012               27,663 85,573               100,939             315,583             115,071             387,416             473,775             74,595               —  —  1,611,973       

Appropriation
Program management 
Project controls
Engineering
Field work
Property access and acquisition 
Stakeholder engagement 
Office administration 1,704,208          196,355             176,608 264,009             54,562               142,265             677,655             649,951             349,243             95,618               —  —  4,310,474       

Total 2,661,795$       522,470$           2,189,800$       3,366,421$       3,484,175$       2,379,455$       1,400,739$       3,820,069$       4,551,609$       1,252,183$       $ —  $ —  25,628,714$  

Period To Date

Current Period: APR‐20
Appropriation ‐ Trend

Delta Conveyance Design and Construction Joint Powers Authority

* Totals may not foot/crossfoot due to rounding.

(1) Certain prior month expenses were reclassified from office administration to stakeholder engagement.

(1)

(1)

2



 

Environmental Manager’s Report 
 
Contact: Carolyn Buckman, DWR Environmental Manager 
 
Date: May 21, 2020 Item No. 8c 
 
Subject: Environmental Manager’s Report 
 
Summary: 
The Department of Water Resources (DWR) is progressing through the California Environmental 
Quality Act (CEQA) process to analyze a single-tunnel solution to modernizing and rehabilitating 
the water distribution system in the Delta. 
 
Detailed Report: 
DWR conducted public scoping under CEQA from January 15 through April 17, 2020; the purpose 
of scoping is to seek input on the scope of the Environmental Impact Report (EIR), including the 
range of alternatives, the types of impacts, impact methodology, and potential mitigation 
measures. DWR is reviewing comments, sorting them by topic area, and drafting a Scoping 
Summary Report to document the comments received. DWR will use information received to 
formulate alternatives to the proposed project included in the NOP and identify methods to assess 
potential environmental impacts. 
 
Recommended Action: 
Information only. 
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